
Each attendee will create an action plan that will help ensureEach attendee will create an action plan that will help ensure
implementation and accountability.implementation and accountability.

Leading vs. Managing:
Are you headed somewhere

that people will follow?

OverviewOverview

Course HighlightsCourse Highlights

This thought-provoking session challenges leaders to centerThis thought-provoking session challenges leaders to center
their leadership style on connecting and engaging their teamtheir leadership style on connecting and engaging their team
members to fully unlock their potential.members to fully unlock their potential.

TakeawaysTakeaways

Idenifying key differences betwen management andIdenifying key differences betwen management and
leadership.leadership.
Ways to shiftWays to shift    focus from processes to results.focus from processes to results.
Recognizing the characteristics and core competencies of aRecognizing the characteristics and core competencies of a
leader.leader.
What are leadership lessons we have learned from our ownWhat are leadership lessons we have learned from our own
mentors and are we transferring them on to our futurementors and are we transferring them on to our future
leaders?leaders?


