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Ruff Math Made Easy: See the Impact From Decisions to Dollars
Property management is more than operations; it’s an investment strategy. When we 
approach our work with this mindset, we not only elevate residents’ experiences but also 
deliver stronger results for owners, investors, and our teams. This session equips attendees 
with a clear understanding of key performance metrics and financial calculations that drive 
success.
 
Participants will learn to interpret and apply common terms, reports, and formulas to 
communicate effectively, align with organizational goals, and make data-driven decisions. 
Attendees will gain practical insight into occupancy metrics, the structure and purpose of 
operating and cash flow statements, and how day-to-day decisions impact both NOI and 
overall property value.

Meet The Presenter
Victoria Cowart, CPM, NAAEI Faculty, is the Vice President of Education at PetScreening, 
bringing over 35 years of property management expertise. A seasoned leader with a diverse 
portfolio background, Victoria thrives on delivering impactful educational sessions on topics 
ranging from fair housing and industry math to property management licensing, pet policy 
management and mental health. She holds a bachelor’s degree, and the designations of 
NAAEI Faculty and CPM. 

An active industry advocate, Victoria has led local and state associations, served as an NAA 
RVP, chaired four NAA committees, and is a proud inductee of the South Carolina Hall of 
Fame. Cowart has a degree in the management of human resources, holds her CPM from 
IREM, has been certified as a Fair Housing Specialist by the National Center for
Housing Management, and has been certified as an Adult Mental Health First
Aid Instructor by the National Council for Mental Wellbeing.

Victoria Cowart
CPM, NAAEI Faculty
Vice President of Education
PetScreening

victoria@petscreening.com

Let’s connect!

Scan the QR code or 
click HERE.

#
#
#
#
https://www.linkedin.com/in/victoria-cowart-cpm-naaei-faculty-3745984/
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Physical Occupancy 

Occupied Apts / Total Apts X 100 = Physical Occupancy %
E.g.,  243 Occupied Apts / 250 Total Apts x 100 = 97.2% Physical Occupancy

Economic Occupancy

EGI / GPR X 100 = Economic Occupancy %
E.g., $2800 (EGI) / $4000 (GPR) X 100 = 70% Economic Occupancy

Operating Statement Calculations

GPR – LI = EGI + OI = GOI – OpEx = NOI

Cash Flow Statement Calculations

GPR – LI = EGI + OI = GOI – OpEx = NOI – Debt Service – CapEx = Cash Flow

Return on Investment (ROI)

Annual Premium / Project Cost x 100 = ROI of the Project Cost

Payback Period (PBP)

Project Cost / Monthly Rent Premium = # of Months for Payback (PBP)

Operating & Cash Flow Terms

● Gross Potential Rent (GPR): Total potential 
rent for all Apts at full market rent.

● Effective Gross Income (EGI:) - The result of 
subtracting lost (rent)  income (LI) from GPR.

● LI: Lost Income

● OI: Other Income
● GOI: Gross Operating Income
● OpEx: Operating Expenses
● NOI: Net Operating Income
● CapEx: Capital Expense

CAP Rate, Value & NOI = numbers & calculations that 
reveal the value of each dollar of NOI – and YOUR financial 
impact on the asset(s) you manage. The image on the 
slide titled “Investment Terms & Calculations”shows how to 
solve for the 3rd number if you have 2 of the 3 numbers.
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Contact Us
For education session inquiries & support
email: education@petscreening.com
website: info.petscreening.com/petscreening-ed

For inquiries about PetScreening services
email: info@petscreening.com
website: petscreening.com/sales-demo
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Cash Vs Accrual Accounting 
basics by Leila Gharani (w/1.88M subscribers)

The Most Important Formula in Multifamily Investing

Adding Value in the Age of Amenities Wars

Property Management Budget Guide

Capitalization Rate (Investopedia

Best Practices: Asset Repositioning 
Tax-credit focused

Additional resources

mailto:education@petscreening.com
http://info.petscreening.com/petscreening-ed
mailto:info@petscreening.com
https://info.petscreening.com/sales-demo
https://www.youtube.com/watch?v=GEZZftO_VrE
https://apartmentvestors.com/important-formula-multifamily-investing
https://www.naahq.org/adding-value-age-amenities-wars-0
https://butterflymx.com/blog/property-management-budget/
https://www.investopedia.com/terms/c/capitalizationrate.asp
https://www.naahq.org/best-practices-asset-repositioning?utm_source=Pardot&utm_medium=Email&utm_campaign=Industry-Insider;

