
WELCOME TO

Presented in Partnership With



Internal Customer 
Service
Happy Team Members lead to Happy Customers





What is 
Important To 

You as a 
Team 

Member?







What Do Your 
Residents 
Want?



They want 
their basic 
needs met



Employees want the same thing



What is your emotional compensation 
package?



Respect
 
Recognition 

Belonging 

Autonomy 

Personal Growth 

Meaning 

Progress



Promise me that 
you will respect 
my ideas, my 
talents, my time 
and my mental 
health.



Promise me that 

you won’t take 

credit for my ideas, 

that you will brag 

about me when I 

do a job well done.



Promise me that 

what is important to 

me will be important 

to you. That I will 

find representation 

and that I’m free to 

be myself



Promise me that you 

will empower me to 

make decisions. That 

if I stumble you will 

help pick me up and 

if I soar, you won’t 

clip my wings.



Promise me 

opportunities to be 

mentored, classes to 

attend and time to 

develop my career 

growth.



Promise me you’ll share 

the why behind policies 

and procedures. That 

you will let me put the 

needs of the customer 

first. That I’ll have 

opportunities to give 

back to the community 

through time off for 

volunteerism.



Promise me that we 

will build a roadmap 

together, that you will 

check-in and at times 

push me to do things 

that scare me so I can 

move forward in my 

career.

















How You Think About
Your Customer

Is How You Will Treat Them





What will your extra degree be to provide outstanding internal customer service?
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