
Overview

Format

Coursework

WiM member discount available. For more information or to register, visit:
www.wimef.org/management-development-program

This program is designed for those transitioning from individual contributor roles into leadership positions. It’s
ideal for those currently in — or preparing for — roles such as supervisor, manager, team lead, or
department leader.

The Management Development Program equips new and aspiring managers, supervisors, and team leaders
with essential skills for managerial success. Graduates of this engaging two-month program will have the
skills to advance their careers, contribute to organizational success, and cultivate high-performing and
engaged teams.

Decision-making & execution

Objective-setting & performance management

Teamwork & developing others

Effective communication

Social & emotional intelligence

Strategic planning & time management

Negotiation & delegation

Networking & personal brand

Schedule

Kickoff

DiSC Assessment 1

Session I: Daily

DiSC Assessment 2

Session II: Daily

Graduation

Thank you! Made possible with
generous support from

100% virtual coursework led by industry experts
Ten 90-minute workshops over two months
Practical, ready-to-use leadership skills

DiSC profile and 2 guided DiSC workshops
One-on-one mentorship with industry leaders
Small cohort to foster collaboration

Audience

March 12

March 19

March 23 - 27

April 9

April 20 - 24

April 30

Spring 2026
All workshops begin at 11:00 am ET

https://www.wimef.org/management-development-program
https://www.wimef.org/management-development-program

