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Overview

Leadership Institute is a premier executive education program designed for directors and senior managers
seeking to strengthen their strategic leadership capabilities. This exclusive, three-month experience goes
beyond individual development by equipping participants with the critical skills needed to lead high-
performing teams and drive meaningful impact within their company.

Audience

This program is designed for mid- to senior-level leaders who play a key role in talent development and
ensuring their teams contribute to the organization’s strategic direction.

Format

Hybrid: Two 2-day virtual « World<lass instructors « One-on-one coaching
sessions and a 4-day in-person « Engagement & networking « 360 Evaluation
residency in Cleveland, OH in a small cohort « Customized Action Plans
About Coursework

This program is offered annually each spring. Leadership « Visionary leadership competencies
Institute is facilitated by Case Western Reserve University’s « Leadership and power dynamics

(CWRU) Weatherhead School of Management, giving

. « Emotional intelligence at scale
participants access to world-class faculty and resources.

« Negotiation across levels

The first two sessions of the 2026 program take place « Strategy execution, change leadership
virtually March 25 & 26, and May 6 & 7, followed by a . Communicating with impact and

4-day in-person residency June 15 - 18 on CWRU's storvtelling throuah numbers
beautiful campus in Cleveland, Ohio. yieling fhrotgh nu

Registration includes all coursework, materials, instruction,

coaching, and evaluation as well as in-person meals, Made possible with
evening activities, and in-city transportation. Travel to generous support from
Cleveland and lodging are not included.

WiM members receive $2,000 discount on enrollment. i —

Discounted rates for lodging are available.
For more information, visit: www.wimef.org/leadership-institute
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