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Emotional Intelligence

● Brief History
● Exercises
● Models
● So what’s the big deal about 

Emotional Intelligence?
● Next Steps



Your emotions have a direct impact on performance! 

Emotional Intelligence

W h a t  you n e e d  to  kn ow  to  su cce e d  in  you r t e a m .



Emotional Intelligence - Background

• Predictors of Success
• Definition
• Founding Fathers of Emotional Intelligence



Emotional Intelligence
Exercise #1

Emotions In a Day.



Emotions In A Day



Emotional Intelligence
Exercise #2

Best Boss/ Worst Boss



Best Boss/ Worst Boss



Best Boss/ Worst Boss

● Demonstrates awareness of their 
emotions

● Makes others feel appreciated
● Is open and honest about 

mistakes 
● Makes ethical decisions
● Manages their emotions 

effectively in difficult situations
● Recognizes others

● 1- Significantly less 
than others

● 2- Less than others
● 3- About typical
● 4- More than others 
● 5- Significantly more 

than others 

Statement Score



How Did Our Bosses Do? 
Boss Score How did they 

make you feel?
How much 
Discretionary 
Effort? 

How long ago 
was this? 

Best

Worst



Emotions and How They 
Affe c t  Ou r Be h a vio r

● Narrow thinking 
● Limits our interpretations of 

events
● Causes reactionary behavior
● Shrink from Opportunities
● More easily triggered
● Longer lasting effects 
● Reduced performance

● More rational and creative 
problem solving

● More open to new ideas
● Willing to try difficult things
● Causes engagement behavior
● Take more risks
● Ability to see more options
● Increases dopamine levels

Negative Emotions Positive Emotions



Emotional Intelligence 
6 Key Components

● Se lf Aw a re n e ss

● Aw a re n e ss o f o th e rs

● Au th e n t ic ity

● Em ot ion a l Re a son in g

● Se lf Ma n a g e m e n t  

● P osit ive  In flu e n ce



Genos Model



Another Way To 
Vie w  Em ot ion a l 

In t e llig e n ce



SCARF Model

Everything you do in 
life is based on your 
brain’s determination 
to minimize change or 

maximize rewards .

Minimize change 
and maximize 
rewards is the 

organizing principle 
of the brain.

David Rock 2008



SCARF

● S- Status
● C- Certainty
● A- Autonomy
● R- Relatedness
● F- Fairness



STATUS

● An increase in status 
generates a larger 
reward response than 
money

● A decrease in status 
triggers the brain’s pain 
response



CERTAINTY

● Our brains are certainty 
seeking machines

● Make expectations, 
commitments, and structures 
extremely clear 

● Any ambiguity triggers a 
threat response 



AUTONOMY

● Work to provide 
opportunities of choice, 
control, or autonomy in every 
situation

● The threat response is 
dramatically higher when we 
feel we have no control



RELATEDNESS

● Build trust and a sense of 
what we have in common

● Bring new diverse people 
together socially and in 
teams with shared goals 

● New or different people 
trigger a threat response



FAIRNESS
● Be more than fair
● Be generous with all and 

be seen doing so
● All must feel that they 

are being treated fairly



IQ vs. EQ
• Intelligence Quotient
• Standardized Assessments
• Relatively stable overtime
• Schooling increases IQ 1-5 

points over time

• Emotional Intelligence
• Does change over time
• Behavior Based
• Children

• Sharing
• Empathy

• Adults
• Can target behaviors 
• Create action plan around 

behaviors



Top 10 Leadership Skills for 2020
• Complex Problem Solving

• Critical Thinking
• Creativity

• People Management

• Coordination/Collaboration
• Emotional Intelligence

• Judgment/Decision Making

• Service Orientation
• Negotiation

• Cognitive Flexibility

World Economic Forum - Future of Jobs Report 2016



Since COVID 19

● Em ot ion a l In t e llig e n ce  

● Com m u n ica t ion

● Con n e c te d n e ss

Top 3 Leadership Skills



Why Emotional Intelligence? 
● Better Outcomes
● Better Productivity

● More Engaged Employees
● Improves Problem Solving

● Accounts for really 90% of what moves 
people up the ladder according to HBR.

● Impact on organizational performance . 
*inspiring discretionary effort



Thank you for your attention and 
participation!

Next steps: 
• Participate in an Emotional Intelligence Survey

• Follow up discussion 5/27/20 @ 2p EST
marthaclarke@fremontconsultinggroup.com

803-427-9459

If you have questions from the presentation, please email them to 
Stacey@buildeveloplead.com with the subject line “FAQ”

mailto:marthaclarke@fremontconsultinggroup.com
mailto:Stacey@buildeveloplead.com


Q&A and final words



Management 
Development Program
• Entry-level women in 

manufacturing and/or 
interested in becoming a 
manager of supervisor

• Two in-person sessions (2 days 
each) and two webinars

Leadership Consortium  (co-ed)
• Seasoned leaders that lead others: 

senior managers, directors, 
department leads, vice presidents…

• One virtual introduction, two in-person 
sessions (2.5 days each), 5 webinars 
and a virtual presentation and 
graduation

Leadership Institute
• Women in high-level and 

executive leadership roles in 
manufacturing 

• Two in-person sessions (3 
days each) and self-paced 
online learning

October 2020

Spring 2021 Spring 2021

Less -------------------------------------------- Experience Level  ------------------------------------------ More



Virtual Learning Series

View the full 2020 VLS schedule here:
https://www.womeninmanufacturing.org/virtual-learning

https://www.womeninmanufacturing.org/virtual-learning


Virtual Learning Series



Thank you for your attention and 
participation!

If you have questions from the presentation, please email them to 
Stacey@buildeveloplead.com with the subject line “FAQ”

mailto:Stacey@buildeveloplead.com
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