INTENTIONAL LISTENING
FOR LEADERS
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AGREEMENTS ﬂ(‘@d

» Be playful, have fun! %}
= Make your partners look great

= Notice IKTA & TKTA

= WAL.LT.

Applaud Enthusiastically!
Bolder




PARTNER UP!

What Is your biggest challenge
or obstacle to effective

listening?
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WORKSHEET
QUESTION 1
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WHAT DID \
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We’'re Really Bad at Listening
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80% OF WHAT WE
BELIEVE TO BE TRUE...

We make up! L
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WORD AT A TIME



LISTENING
QUESTIONS

1. What am | listening for?
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LISTENING QUESTIONS*

e What am |
listening for?
(data, emotions,

values, EQ
intentions) _ EE \
N <=
« Who am | K A
listening to?

(myself, speaker,
room)

* Credit Kat Koppett, Questions about Listening, ATD BOIder
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WORKSHEET
QUESTION 2
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500 YEAR GAP
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LISTENING QUESTIONS

e How am |
listening? (friend
or foe)*
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e What am |
listening
through? (my
own state)
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THE ROW PRINCIPLE

Recognize it

Own It

Work through it
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WORKSHEET
QUESTIONS 3 & 4
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RECAP

vl
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. Noticwhat y‘c-).?re listening for
~ and how you're listening 1
i+ Mind the GAP ,
|+ ROW .
« Practicel! |
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FEEDBACK
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ONE LAST THING...
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For information about our workshop offerings
please contact

hello@theboldercompany.com

www.theboldercompany.com

Follow us!



mailto:hello@theboldercompany.com
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