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Sophie Gervais
GE HealthCare Supply Chain Strategy Manager

Sophie is Leading Supply Chain Strategy development across business to
enable Growth. She is also facilitating complex programs.

She leads the Supply Chain strategy development for multi-Segments
opportunities to enable Growth / Ebit, facilitates complex multi-organization
programs and ensures to improve the processes and op models.

She has over 20 year experience in Supply Chain, working in other companies
before joining GEHC 14 vyears ago, succeeding in different roles
(manufacturing Engineer, manufacturing ops leader, lean leader, material

manager)

Sophie is a Black Belt and has lead changes & driving improvement on processes and also
organizations operating models.

Sheis a leader who focuses on people empowerement & accountability.
Education: Electronic Engineering school - Microwave frequency (IFITEP - in apprenticeship)

Areas of Expertise: Leadership skills - Black belt - Employees development- Operational mindset
- Empowerment - Transformation & Change Management



