
Webinar: New COVID-19 Employer 
Guidance and Workplace Consultations

OCTOBER 1, 2020



Webinar 
Agenda

 Welcome, Agenda Overview, and 
Introductions

 DHS: Current State of Public Health 
Emergency, Prevalence of Outbreaks in 
Food Processing Facilities

 DHS: New COVID-19 Employer Guidance
 WSLH: COVID-19 Consultations
 WCMA: Other Industry Resource
 Question and Answer Session



Webinar Presenters

KOMI MODJI, MPH
COVID-19 Occupational Safety and Health 
Program Epidemiologist
Wisconsin Department of Health Services

KELLI RUSH, MPH
WisCon COVID Consultation
Wisconsin State Laboratory of Hygiene
University of Wisconsin



COVID-19 in the Workplace
Wisconsin Department of Health Services

Bureau of Environmental and Occupational Health



Outline

COVID-19 cases in the US
COVID-19 trends in Wisconsin
Workplace COVID-19 outbreaks
Risks for workplace transmission
Risk mitigation strategies
Resources





Wisconsin data

https://www.dhs.wisconsin.gov/covid-19/data.htm



Wisconsin COVID-19 cases, March—September 2020

https://www.dhs.wisconsin.gov/covid-19/data.htm



COVID-19 outbreaks in the workplace

What have we learned?



Sources: USDA, Economic Research Service using data from John Hopkins University US County level COVID-19 Tracking May (downloaded September 2, 2020, US 
Department of Commerce, Bureau of the Census population estimates for 2019, Imputing Missing Values in the Us Census Bureau’s County Business Patterns. 

COVID-19 trends in counties with high employment in 
meatpacking



COVID-19 Cases in Workplace Outbreaks by Industry 
Sector in Utah

Comparable data is not available 
for Wisconsin

https://www.cdc.gov/mmwr/volumes/69/wr/mm6933e3.htm#T1_down



Close contact commonly thought of as:
• Proximity <6 feet 
• Duration of contact >15 minutes

Studies show other factors are important:
• Occupancy high vs. low density
• Ventilation outdoor, indoor, poorly ventilated indoor
• Activity speaking vs. shouting

Jones Nicholas R, Qureshi Zeshan U, Temple Robert J, Larwood Jessica P J, Greenhalgh Trisha, Bourouiba Lydia et al. Two metres or one: what is the evidence for physical distancing in covid-19? BMJ 2020; 370 :m3223

Risks for Workplace Transmission
Key factors



COVID-19: WI Public Health Investigations by setting

https://www.dhs.wisconsin.gov/covid-19/investigations.htm



Workplace risk mitigation strategies
Reduce risks in the environment

• Physical distancing
• Physical barriers
• Ventilation changes (video)

Personal protective equipment 
• Universal masking +/- face shields

Training and education

Policies to reduce risk of “presenteeism”
• Flexible work policies
• Paid sick leave

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/meat-poultry-processing-workers-employers.html

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/meat-poultry-processing-workers-employers.html


https://vimeo.com/417486851



Resources https://wedc.org/reopen-guidelines/

Preventing and Managing 
COVID-19 Outbreaks in the 

Workplace

https://wedc.org/reopen-guidelines/


Employer COVID-19 
guidance 

Wisconsin Department of Health Services
Bureau of Environmental and Occupational Health



COVID-19 and your workplace

1. How do I keep my business open and keep workers and customers 
safe?

2. One of my workers has COVID-19. What do I do now?
3. How do I work with the LTHD* to keep my business open?
4. What's the most effective way to use COVID-19 testing in 

my workplace?
5. When can a worker return?

*LTHD: Local and Tribal Health Departments



How do I keep my business open and keep workers and 
customers safe?

Make a COVID-19 plan now
• WEDC* has workplace and sector-specific recommendations
• Emergency preparedness template – WisCon
• Identify your LTHD contact
• Toolkit: Checklist

Review your relevant policies
• Paid leave
• Paid time off
• No fault attendance

*WEDC: Wisconsin Economic Development Corporation



How well is my business able to keep employers and visitors 
safe?

Get a workplace risk assessment
• WisCon safety professionals

Free, no obligation
 In person or virtual visit
Phone consults

Worker training
• Health and safety
• Policies, procedures
• More information at WEDC, OSHA websites

Worker symptom screening
• All workers at beginning of day or shift
• Toolkit: Screening tool



One of my workers has COVID-19. What do I do now?

 Close off areas used by the worker

 Clean and disinfect (see WEDC Guidance)

 Call your LTHD to report the case(s)

Work with the LTHD: share information, make a plan
 Toolkit: Plan checklist 
 Toolkit: Spreadsheet of worker and close contacts



How do I work with the LTHD to keep my business open?

 1 worker with COVID-19 at your workplace => let the LTHD know

 2 or more workers with COVID-19 within 28 days: => Outbreak
• Contact the LTHD as soon as possible
• LTHD will open an outbreak investigation

Whether or not the outbreak is workplace-related does not change how 
you work with the LTHD to stop COVID-19 in your workplace.

 Isolation vs. Quarantine: Close contacts quarantine, people with COVID-
19 isolate



How do I work with the LTHD to keep my business open?

 Contact tracing and case investigation are the LTHD's responsibility

 Can I help?
Fill out Toolkit Checklist and Line List and share with LTHD

 Confidential information will be exchanged and protected as you work 
with the LTHD to stop COVID-19

 LTHD will determine return-to-work dates for employees under isolation 
and quarantine



What's the most effective way to use COVID-19 testing in my 
workplace?

 Testing can be done by a healthcare provider or community test center

 PCR and antigen testing: snapshot of one point in time (negative test 
may not mean COVID-free)

 LTHD will determine the best testing strategy based on where and how 
many 

 Another option: serial/repeated testing of all exposed 
workers. Talk to your LTHD to learn more



When can a worker return?

 After completion of isolation (10 days+1 day symptom-free) or 
quarantine (14 days)

 Return to work should be based on 10 days and no symptoms, NOT a 
negative test or antibody testing

 Any exceptions must be approved by state or LTHD

 CDC does NOT recommend retesting of persons who test positive for 
COVID-19 for three months after symptoms onset



When can a worker return? 
Isolation, quarantine, and testing positive during quarantine



Resources

• WEDC general and sector specific guidance for 
businesses: https://wedc.org/reopen-guidelines/

• Map and contact information for 
LTHDs: https://www.dhs.wisconsin.gov/lh-depts/counties.htm

• Wisconsin Department of Health Services Business and Worker 
COVID-19 webpage: https://www.dhs.wisconsin.gov/covid-
19/employers.htm

https://wedc.org/reopen-guidelines/
https://www.dhs.wisconsin.gov/lh-depts/counties.htm
https://www.dhs.wisconsin.gov/covid-19/employers.htm


Thank you!



New Resource: 
Workplace Consultations



COVID Consultation 

- FREE service for Wisconsin

- How can we help?
• Assist with COVID-19 

exposure prevention, 
preparedness, and 
response plans 

• Identify potential COVID-19 
controls

• Conduct job hazard 
analysis and workplace risk 
assessment 



Process of Requesting Services 

ONLINE
Complete the COVID-19 Consulting Service Request 
Form at 
http://www.slh.wisc.edu/occupational/wiscon/workplace-covid-
19-consulting/

EMAIL
Email covidconsulting@wisc.edu with questions

http://www.slh.wisc.edu/occupational/wiscon/workplace-covid-19-consulting/
mailto:covidconsulting@wisc.edu


COVID Consulting Webpage 



What to Expect 

- Determination of what type of services a 
business is looking for

- Is onsite or virtual consultation needed?

- Consultant will review any current 
COVID-19 plans

- Industry specific guidance will be 
provided



Visit Plan 

- Service Terms Agreement outlines 
expectations

- Businesses scored on COVID-19 
Report Card

- Visit Summary Report sent following 
visit

- Consultants will provide 
recommendations for improvements



Questions and Answers



Employer 
Guidance

Q&A

 My plant has employees 
from two different counties, 
and their public health 
officers have provided 
different directions about 
the length of quarantine 
following close contact.  
Whose advice do I follow?



Employer 
Guidance 

Q&A

 Some counties in which our 
employees work say that the food 
industry is not considered essential in 
Wisconsin. In consequence, they say 
that if a co-worker tests positive then 
their close contacts have to
quarantine for two weeks. Our 
company follows what we take to 
be CDC guidance which allows 
close contacts to go for a test and 
continue to work while they wait for 
results.



Employer 
Guidance 

Q&A

 Is there any way for me to 
safely expedite an 
employee’s return to work 
following a COVID-19 close 
contact?



Employer 
Guidance 

Q&A

 What effect does mask 
wearing have on the definition 
of close contact? Without 
masks, we understand that the 
definition is six feet for more 
than 15 minutes per day. What 
about when everyone wears 
masks, washes hands and 
cleans surfaces?



Employer 
Guidance 

Q&A

 What is the food safety risk of 
the virus living on any 
packaging?



Employer 
Guidance 

Q&A

 We’re considering installing 
plexiglass barriers in the 
plant to offer more 
separation between 
workspaces.  Are there any 
financial or consultative 
resources to help me?



Employer 
Guidance 

Q&A

 We’ve gotten mixed 
messages about the best 
type of face mask.  What 
kind do you believe is most 
effective?



Workplace 
Consultations

Q&A

 Who has access to a 
COVID-19 consultation 
report?
Can reporters request data 

via the open records law?
Will you share it with 

county public health 
officials?



Workplace 
Consultations

Q&A

 What information will you 
want prepared before an 
on-site or virtual visit?



Workplace 
Consultations

Q&A

 What information will you 
want prepared before an 
on-site or virtual visit?



Workplace 
Consultations

Q&A

 How are others handling 
employee expectations 
out of work? They are
contracting COVID-19 at a 
bar, wedding, party, 
etc… What are the 
employer rights?



Review of Other
Industry Resources



Centers for 
Disease 
Control and 
Prevention 
Guidance

https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html#more-changes


Occupational Health 
and Safety 
Administration 
Guidance

https://www.osha.gov/Publications/OSHA3990.pdf


Dairy Food Safety Alliance SOPs

https://assets.noviams.com/novi-file-uploads/wcma/DFSA_COVID_Best_Practices_SOP_Template_Revised_4_14_20_2.pdf
https://assets.noviams.com/novi-file-uploads/wcma/DFSA_COVID_ReturnToWork_SOP_Template_4_29_20.pdf


More 
Industry 

Resources

 DHS Website: 
https://www.dhs.wisconsin.gov/

 Center for Dairy Research Website: 
https://www.cdr.wisc.edu/about/cor
onavirus

 Dairy Farmers of Wisconsin Website: 
https://www.wisconsindairy.org/Dairy
-Companies/covid-19/covid-19-
processors

 WCMA Website: 
https://www.wischeesemakersassn.or
g/news/covid-19-resources

https://www.dhs.wisconsin.gov/
https://www.cdr.wisc.edu/about/coronavirus
https://www.wisconsindairy.org/Dairy-Companies/covid-19/covid-19-processors
https://www.wischeesemakersassn.org/news/covid-19-resources
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