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 Food Safety Culture Policy Example
 Senior site management shall lead and support a food safety culture within the site that ensures at a minimum:
 • The establishment, documentation, and communication to all relevant staff of food safety objectives and performance measures 
• Adequate resources are available to meet food safety objectives 
• Food safety practices are identified, documented and deployed (examples: Food Safety Plan, GMP’s, Good Sanitation Practices, Environmental Monitoring, Supplier Control, Allergen Control etc.) 
 • Staff are informed and held accountable for their food safety and regulatory responsibilities 
• Staff are positively encouraged and required to notify management of actual or potential food safety issues 
• Staff are empowered to act to resolve food safety issues within their scope of work
Reference Documents (Examples)
· KPI (Key Performance Indicators) i.e. conformance to CCP’s and Preventive Controls
· Training 
· Customer Complaints
· Internal audits
· Organization Chart
· Food Safety Culture Expenditures
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