Making the Most of Your
WCMA Membership
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Agenda » Signature Events
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> Q&A




WCMA OVERVIEW




FROM 1891... ... 10 TODAY






https://youtu.be/B0WS-J6q4HM

WCMA BOARD OF DIRECTORS




WCMA BOARD EXPANSION

Mindy Berrey Wilf Costello Mark Federico Kurt Epprecht
Land O’Lakes Glanbia Nutritionals Narragansett Creamery Great Lakes Cheese

Betsy Erdelyi Orphee Paillotin Jenny Drake
BMO Harris Bank Alpinage Artisan Cheese Grande Cheese Company



WCMA STAFF

REBEKAH
JUDY KELLER
SW,EENE,Y Senior Director,
Senior Director, Events
Programs & Policy
GRACE CAITLIN
ATHERTON PEIRICK
Communications Events Director
Director
DANICA KIRSTEN
NILSESTUEN STROHMENGER
Director, Contest Director
JOHN UMHOEFER Sustainability & Grants

Executive Director

SARA SCHMIDT
Membership
Director



WCMA MEMBERSHIP




WCMA MEMBERSHIP: GROWTH

New Dairy Manufacturer,
3 1 Processor, and Marketer

Since Members
2021:

31 9 New Supplier Members



WCMA MEMBERSHIP: SCOPE

o 127 Dairy Processors
e 652 Suppliers




2024 WCMA
MEMBERSHIP SURVEY

HIGHLIGHTS




2024 WCMA MEMBERSHIP SURVEY HIGHLIGHTS

Fair Value
17%

How does the cost of
your membership
compare to the value
you get from it?

Excellent
or Good
Value
83%




2024 WCMA MEMBERSHIP SURVEY HIGHLIGHTS

Somewhat Satisfied
6%

How would you rate
your satisfaction with

WCMA membership
overall?

Highly Satisfied or
Satisfied
94%



WCMA Members Love...

Advocacy

Networking

Communications




WCMA Members Love... WCMA Members Want...

Continued
Advocacy X |
advocacy!
Networking More networking!
. e New groups &
Communications committees!




Your ideas fuel our growth.

Thank you!



WCMA EVENTS
s



CheeseCon.org




CheeseCon.org




CheeseCon.org




April 15 - 17, 2025 | Madison, Wisconsin

April 14 - 16, 2026 | Milwaukee, Wisconsin





https://youtu.be/QUyoz2PvnNE

CHAMPIONSHIP
CHEESE CONTESTS




U.S. CHAMPIONSHIP CHEESE CONTEST

March 4-6, 2025

Resch Expo
Green Bay, Wisconsin

USChampionCheese.org
.









 Entry Opens: November 5, 2024

Early Entry Deadline: December 13, 2024
Final Entry Deadline: January 31, 2025
Contest Dates: March 4-6, 2025

USChampionCheese.org
.








https://youtu.be/X0CqWpVdjYI

2024 WCMA GOLF
OUTING & TRAP

SHOOT
















Save the Date! July 16, 2025

Golf at one of five courses:
Lake Arrowhead Pines Course & Lake Arrowhead Lakes Course, Nekoosa
Bullseye Course, Wisconsin Rapids
Northern Bay Course, Arkdale
“Sandbox” Course at Sand Valley (par-3, walking course)

Trap Shoot at WTA Homegrounds, Nekoosa

Enjoy Social Hour and Dinner at the Lake Arrowhead Clubhouse




WCMA PROGRAMS &
SERVICES




WCMA Advocacy

WISCONSIN WASHINGTON, D.C.




WCMA Policy Committee



Federal Priorities

e FMMO Reform

e Favorable Trade
Agreements

e Protection of Common
~ood Names

 Food Labeling Transparency
* Immigration Reform

e Farm Bill Measures



State Advocacy




State Priorities

* Budget wins:
e $2M for Export Endeavors

e $1M for Dairy Processor
Grants

* $8M for Dairy Innovation Hub
e $150M for Rural Roads

e Recentsuccess:

* Increased Dairy Hauling
Capacity



WCMA Policy Committee






Grant Opportunities




Grant Opportunities

Business Builder Grants:

* Awards of up to $100,000
 No required match

e Supports modernization, growth

Industry Impact Grants:
* Awards of up to $100,000
 No required match

e Addresses a broader issue



Hidden Springs Creamery



Hidden Springs Creamery






https://youtu.be/an5AlhzKIWg

Learn More & Apply! WisCheeseMakers.org/grants




Free, personalized
consultative services with
Jacqueline Cook (Cook

Alpine Ltd.)
o In2023:
WCMA Export * 12 businesses served
Expansion Grant e 550,000+ pounds of cheese

each month
* QOver 6 million pounds per year

Apply Now!
WisCheeseMakers.org/Grants




WCMA Export
Workgroup



WlsCheeseMakers org/dalry -exporting




Materiality Workshop



Materiality Workshop



WORKFORCE
TOOLS



Front-Line Leadership




Next Step Leadership



Basic Safety Training for
Dairy Processors



Train the Safety Trainer




Key Educational Partners




Monthly Free, Members-Only Webinars

Webinar library and registration at
WisCheeseMakers.org



Free Video
Onboarding Series




Workforce &

Education
Committee




Wage & Workforce

Survey




Online Jobs Board




WCMA
COMMUNICATIONS










» Developing talking points
and responses

> Assistance connecting with

Communications .
Support for media outlets
WCMA Members » Interview preparation and

practice

» Amplitying your successes



GET INVOLVED




Open Groups &
Committees

* Dairy Food Safety Alliance
e Export

e Health & Safety Group
 Policy

 Sustainability

e Technology

* Workforce & Education

* Young Professionals . @




Explore it all!

WisCheeseMakers.org

WATCH NOW




Questions and Answers




We've recently joined and want to
get our products out in front of
dairy processing members.

How can WCMA help us?




How can | join a committee?




've never applied for a grant
before, but I'm interested in
trying for one.

Do you have any resources to
help me?




Questions and Answers




Save the date for
our next webinar:

FMMO Reforms Explained:
What Dairy Processors
Need to Know

Tuesday, October 15
1:00 p.m. (CT)

Register Now!
WisCheeseMakers.org
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