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Outline
• What are job-related mental health risk factors and 

why do they matter?
• How much risk do dairy processing workers face?
• What helps?
o Workplace practices
o Mental health resources
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Work and Stress
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Job and Financial Problems 
Contribute to Suicide Risks
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What “Job Problems” Might 
Contribute?

• Put your answer in the chat or raise your hands to 
come off mute.
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Low
• Job security
• Pay
• Flexibility/ time off
• Social support
• Control or autonomy
• Sense of meaning
• Understanding of role or job 

demands (low training, poorly 
defined role)

High

Workplace Psychosocial 
Stressors

• Employer control over 
workers (micro-managing)

• Workload, long hours
• Speed/pace of work
• Sense of abusive, toxic or 

unfair work environment



Wisconsin Department of Health Services 9

Psychosocial Hazards and Health
Exposure to work-related psychosocial hazards

Stress Response 
(when prolonged or extreme)

Reduced mental health 
and poor health 

behaviors
• Unhealthy eating
• Less exercise
• More alcohol
• Sleep effects

Psychological Injury

• Depression
• Anxiety
• Burnout
• Suicide

Physical Injury/Illness
• Cardiovascular  
• Musculoskeletal
• Gastrointestinal
• Immune deficiencies

PAIN
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Why Poor Mental Health 
Matters for Business



Wisconsin Department of Health Services 11

Why Poor Mental Health 
Matters for Business

• Increased absenteeism
• Lower productivity
• Greater injury risks
• Higher health costs
• Higher turnover
• Low morale
• Reputational risks
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How Much Risk Might 
Dairy Processing Workers 
Face?
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Wisconsin Occupations With The 
Highest Suicide Rates (2016-2023)

Production Occupations (Highest to Lowest Rates)
Metal Workers and Plastic Workers
Printing Workers
Woodworkers
Plant and System Operators
Assemblers and Fabricators
Supervisors of Production Workers
Other Production Occupations
Food Processing Workers
Textile, Apparel, and Furnishings Workers
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Manufacturing and Mental 
Health

• Generally considered high-risk sector
 Job stress, fear of job loss, isolation, physical health

• Nearly 7 in 10 employees who worked on their feet 
in a set location had negative work health scores 
(69% vs. 47% of remote desk workers).

• Quotes from Wisconsin workers 
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Line Speeds, Pain and 
Stress

“What is happening is a lot of people are getting hurt, 
are hurting their arms, their shoulders. Because there 
are lots of heavy things and the machines, the packing 
machines, that used to run at 65 are now running 80-
85. It’s too fast…”
o Wisconsin food processing worker
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No Quality Control for 
Worker Stress

“I was in quality control. We 
started with 28 machines, then it 
was 32, and then 42…So there 
was a moment I couldn’t do it 
anymore. I had to work seven 
days, twelve hours per night. And 
it comes a moment in which you 
feel too much stress.”
-Wisconsin manufacturing worker
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What concerns do 
you have for your 
workforce?
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The Power Of A Healthy 
Workplace
(Good) work can be a strong 
protective factor for physical 
and mental health.

What good things do we 
get from a good job or 

workplace?
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What Helps?
Workplace wellbeing practices and mental health resources
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Foundational Work 
Practices

Hire enough people that the work 
can be done safely, sustainably and 
well by real human beings.
• Adequate staffing and training
• Safety culture
• Reasonable and sustainable demands
• High-quality managers
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Good Management 
Practices

• Offer training and professional development
• Have clear pathways for advancement
• Offer mentorship
• Provide relevant, strengths-based feedback
• Create opportunities for employee input
• Create spaces for connection
• Respect boundaries between work and non-work 

time
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Ability to Access Care
• Sick leave (and support for using it)
• Other scheduling accommodations
• Health coverage
• EAPs and options that work for your 

workforce
o Virtual/on-demand
o Language/culture
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Tools To Support Best Practices

Example: Surgeon General’s 
Framework for Workplace 
Mental Health and Wellbeing



Wisconsin Department of Health Services 24

Tools To Support Best 
Practices

Example: Mental 
Health America
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Mental Health Resources
Tools, Trainings, Service Guides
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OSHA’s “Good Headspace” Tools



Wisconsin Department of Health Services 27

Breakroom Flyers

Available in 
Spanish
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Specialized Trainings
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Suicide Risk 
Screening Tool

• Example: Columbia Suicide 
Severity Risk Scale (C-SSRS) 

• Translated into many 
languages

• Free, short online training 
modules (multiple languages)

https://www.dropbox.com/scl/fo/4p4tgiomicsthmyf8ol35/APwCovjI-Qzmbihou-b5y8U?rlkey=t2mrmz8naqmc85o2on0c3xtnx&e=1&dl=0
https://www.dropbox.com/scl/fo/4p4tgiomicsthmyf8ol35/APwCovjI-Qzmbihou-b5y8U?rlkey=t2mrmz8naqmc85o2on0c3xtnx&e=1&dl=0
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Discussion
• Do you have direct experience with any of these 

approaches?
• Which approach are you most interested in trying out 

or learning more about?
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Thank You!
• Kate McCoy: katherinee.mccoy@dhs.wi.gov
• DHSOccHealth@dhs.wi.gov

mailto:katherinee.mccoy@dhs.wi.gov
mailto:DHSOccHealth@dhs.wi.gov


Questions and Answers



Q&A

How can a small business like 
mine, without an HR 
department and with only a very 
limited budget, offer some 
meaningful mental health 
support?



Q&A

Do you have any advice for how 
to show care and concern about 
an employee’s mental health 
without being nosy or crossing a 
professional line?



Thursday, June 12
1:00 p.m. (CT)

Join WCMA's next free 
member webinar!

Register Now!
WisCheeseMakers.org/Events

Trends in 
Cheese Sales
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