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Your WAI Chapter & 
Membership Team

Molly Martin
Director, Member 
Engagement
mmartin@wai.org 
202-909-6488

Rorie Ainbinder
Chapter Relations
Specialist
rainbinder@wai.org
202-909-6407 

Jessi Litz-Rowden
Manager
Chapter 
Relations
jrowden@wai.or
g
202-909-9767

Olivia Lisbon Stancil
Member Relations 
Coordinator
ostancil@wai.org
202-909-6493 
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WAI Vision Statement
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September 21, 2024
33,000+ Attendees

194 Events
33 Countries

10th Annual Girls in Aviation Day: 2024



What makes WAI unique?

• Foster, promote and engage in aviation education, particularly as it relates 
to women in aviation.

• Cultivate, foster and promote interest and understanding among the 
public in the accomplishments and contributions of women to the aviation 
industry.

• Promote, encourage and facilitate membership in WAI and Chapter.

• Support and promote the mission, vision, goals and objectives of WAI.

Women in Aviation 
International is made up 
of ladies and gentlemen 
from all backgrounds of all 
age groups within aviation 
and aerospace working 
toward common goals. 
Our Purpose is to:



2025 Chapter Handbook

Concise, easy 
to navigate 
format 

Includes links 
to essential 
documents 
and websites 





Introducing: WAI Chapter Modules

Starting a WAI Chapter Module and Starting 
a Women in Aviation International Chapter 
Presentation.



Introducing: WAI Chapter Modules

Provisional to Official WAI Chapter Module 
and Provisional to Official Guidance 
Presentation.



Introducing: WAI Chapter Modules

Chapter Operations Module
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with other Chapters and share your great ideas!
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Chapter Store and Merchandise: 1:1 with 
Expo Merch





Introducing: Jessica Belcher
Jessica Belcher is the Marketing Manager for 
Exclusive Aircraft Sales, a brokerage based in 
Minneapolis, Minnesota. With a focus on digital 
marketing, her role includes aircraft photography, 
market research, social media management, and 
website management. A past officer with the Stars of 
the North WAI chapter, past chair of IADA's NextGen 
Young Professionals Committee, she 
recently became the Executive Director of the 
Minnesota Business Aviation Association, and is 
chair of the NBAA's Local and Regional Groups 
Committee. An NBAA 40 Under 40 honoree, WAI's 
Harvard Division of Continuing Education - Women in 
Leadership Inaugural class scholarship 
recipient,  and newly Certified Aviation Manager 
credential holder, Jessica is proud to share her work 
in the business aviation industry with colleagues and 
the next generation of aviators.



EDUCATION SESSIONS #WomeninAviationInternational     #WAI2025

36th Annual Women in Aviation 
International Conference

EDUCATION 
SESSIONS

Optimizing Your WAI Chapter’s 
Digital Presence

Jessica Belcher, CAM



EDUCATION SESSIONS

Learning Objectives

In this modern world, a strong online / digital presence is crucial, as 
it is a primary way for potential members and sponsors to find your 
chapter. 

It's how you SELL your chapter.



EDUCATION SESSIONS

Today’s Topics

•Website

•Communications

•Social Media

•Events



EDUCATION SESSIONS

What is your WHY?

Think about your WHY with all your chapter’s projects. 

WHY are we considering / hosting / putting time, effort, and energy into this?

Having clear expectations from the start will keep you on track and efficient. 

This is especially helpful when time and resources are limited!



EDUCATION SESSIONS

What is your WHY?

Simon Sinek's 
Golden Circle

Start with WHY



EDUCATION SESSIONS

Your first resource, as a 
WAI chapter:

2025 Chapter Handbook 

https://www.wai.org/chapter-resources



EDUCATION SESSIONS

Chapter Website 

Disclaimer:

The software / brands / options shared today are 

simply suggestions of tools you can use and are 

not intended to be endorsements by WAI.



EDUCATION SESSIONS

Chapter Website 

Why should you have 
a website for your 

chapter?



EDUCATION SESSIONS

Chapter Website 

- Collect membership dues 

- Collect donations / sponsorships

- Showcase members

- Share details about events

- Spotlight community happenings

- Find volunteers

- Chapter digital ‘storefront’ / presence

Pros:



EDUCATION SESSIONS

Chapter Website 

Cons:
- Financial costs

- Choose a software

- Merchant fees for electronic payments

- Time and skills: design the website
- Update the website



EDUCATION SESSIONS

Chapter Website 

Website Software:
Squarespace 

Wix
WordPress

URL Sources*:
Go Daddy

Google
NameCheap
*often part of your software costs



EDUCATION SESSIONS

Chapter Website 

Get creative! 
-The website should match your logo, colors, 
  and culture of your chapter.

-Be professional, energetic, and positive!

-You’re SELLING your chapter to members and sponsors.



EDUCATION SESSIONS

Chapter Website 

- About the chapter
- Meet the leadership
- Meet the membership
- Join / renew
- Events
- Sponsor / donate

- Volunteer
- Sign up for emails
- Links to other orgs
- Scholarship info
- Connect on social media

What pages or tabs should you include?

- WHAT ELSE?



EDUCATION SESSIONS

Chapter Website 

Procedures / Policy:
- Create a standard operating procedure / reference doc.- Passwords, tips / tricks like photo size, renewal date, etc?

- Include guidelines for content, frequency of updates, etc.

- This will keep you organized and help with the transition    
   period for incoming officers.



EDUCATION SESSIONS

Chapter Website 

Regularly review your content:
- Do the links work?

- Are the photos old / stale?

- Are the events / pages current?

•Who oversees this; how often are pages reviewed? 
• Set reminders so you know to go in and review.



EDUCATION SESSIONS

Chapter Website 

Example:

starsofthenorth.org



EDUCATION SESSIONS

Chapter Website 

Communications:
* with entire chapter, AND among your Officers / Leaders*

- Email - newsletters or individual sends
- Comm apps like Slack or Discord or WhatsApp
- Mass text (tools like Twilio, ClickSend)
- Group texts
- Socials, but keep in mind that not everyone uses social media!



Communication Tools:

- MailChimp (email software)

- Survey Monkey (send surveys)

- Google Forms (RSVPs, survey, feedback)

- Google Groups (to streamline emailing)
EDUCATION SESSIONS

Chapter Website 



EDUCATION SESSIONS

Chapter Website 

Take a Pause:
are there any questions
about websites or comms
before we move on?



EDUCATION SESSIONS

Social Media 

WHY should you use 
social media with your 

WAI chapter?



EDUCATION SESSIONS

Social Media 

Pros and Cons for using socials:
- Free (until you boost / run ads)

- Most anyone can manage / post content

- Easy engagement with members / attendees

- Members are likely already using social media

- Takes time and creativity to create content

- Tech and trends change FAST; hard to keep up

-  Bots / hackers / scams are everywhere

- Misinformation, negativity, FOMO



EDUCATION SESSIONS

Social Media

-Spotify
-TikTok
-X / 
Twitter
-YouTube

Platforms:
-Faceboo
k
-Instagra
m
-LinkedIn



EDUCATION SESSIONS

Social
Media



EDUCATION SESSIONS

Social Media 

Develop Guidelines / SOPs:
•Voice

•Captions
•Frequency of Posts
•Hashtags
•Branding Guidelines 



EDUCATION SESSIONS

Social Media 

Develop Guidelines, Cont’d:
- Is the same Officer running web, comms, and social? 

- Is the work being shared between 2 or more people? 

- Create a shared calendar for posts and planning of content!

- Marking things like ‘National Aviation Day’ in advance helps to plan.



EDUCATION SESSIONS

Social Media 

Develop Guidelines, Cont’d:

Diverse messaging is good! Mix up your content.

• Share posts from other orgs – 99s, EAA, NBAA, WAI, WCA, IAWA, AWAM

• Be a good community player; ‘share for share’ is helpful for networking.



EDUCATION SESSIONS

Social Media 

Develop Guidelines, Cont’d:
- Review your platforms just like you review your website / pages.

- Proofread, use tools like spell check; review each other’s work.

- Be sure your message is clear, concise, and correct.

- Double check posts before sharing. You can delete and repost, but screenshots 
can go viral for the wrong reasons. 



EDUCATION SESSIONS

Social Media 

Tools:
- Buffer (post scheduler)

- Canva (design software and scheduler)

- CapCut (video editing)

- Hootsuite (post scheduler)

- Linktree (‘link in bio’ / one stop shop for links)



EDUCATION SESSIONS

Social Media 

Events:
- How is your chapter getting people together? 

- Whether in person, virtual, casual, formal, educational, activity, giving back, 

   networking - connections build community! 

- Some want pizza, 

  some want purpose. 



EDUCATION SESSIONS

Social Media 

Event Promotion:
- Graphics are incredibly helpful! 

- Visuals and imagery set the tone & expectation. 

- Include who, what, when, where, why, and how. 

- Location, including the city and state, and airport code. 



EDUCATION SESSIONS

Social Media 

Event Promotion:
- Registration Information

- Cost

- Age Limits

- Parking Information

- Speakers

- Sponsors

- Host / Venue 

- Dress Code

- Check in Time / End Time



EDUCATION SESSIONS

Social Media 



EDUCATION SESSIONS

Social Media 

Event Planning Tools:

- RSVPs - Google Form, Eventbrite, Eventcreate, 

- Social Media tools: Facebook and/or LinkedIn events

- Do you need a release, or advanced ID / background checks?

- Wait list to manage? 

-  If virtual – Zoom, Google Meet, Teams



EDUCATION SESSIONS

Social Media 

Overall Tips / Tricks / Reminders :
- Bots /scams are everywhere. Be skeptical! This goes for email, comments, DMs, texts.

- Tag people in your posts - members, hosts/venue, sponsors, speakers. 

• Handles and logos are often found on websites.

 - Use a ‘Call to Action’ in posts - encouraging interactions help posts to be seen.



EDUCATION SESSIONS

Social Media 

WAI Chapter Leaders Facebook Group :



EDUCATION SESSIONS

Social Media 

Questions about social media? 



EDUCATION SESSIONS

Recap 

In this modern world, it's helpful to have a solid online presence for your 
chapter. 

These tools help to recruit new members, stay connected with current 
members, and solicit sponsors, with other benefits as well.

Empowering your chapter officers and volunteers to lead these key 
aspects of a chapter help grow skills and confidence, strengthening 
your chapter overall!



EDUCATION SESSIONS

Thank you!

Thank you for your time today, and for taking the leap 

to be a chapter leader! 

Your dedication to WAI and your chapter are 

appreciated, and valuable. 

If I can be of any assistance beyond today, 

please don’t hesitate to reach out! 

linktr.ee/jetssica



EDUCATION SESSIONS

Don't Forget 
to take the 

Session 
Survey in the 

App!
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