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Programmatic Updates

* Tablet based inspection with PlanGrid
* Statewide programmatic use this construction season
 Mobile Communication Memorandum

° Department drone use for construction projects
* Unmanned Aerial Systems (UAS) Operations Manual

* AASHTOWare Construction Module is on its way to VDOT

* AWP Construction Module will replace SiteManager as VDOT’s Construction Contract
Management software system

* Anticipated Quarter 1 2022 implementation
* 3D/4D Modeling

3D Model Development Manual

VDD Virginia Department
of Transportation


https://www.virginiadot.org/business/resources/const/CEI_MobileCommunicationMemo.pdf
http://www.virginiadot.org/business/resources/LocDes/Unmanned_Aerial_Systems_Manual.pdf
https://www.aashtoware.org/wp-content/uploads/2018/12/AWP_ConstructionMaterials_2019_FINAL.pdf
http://www.virginiadot.org/business/resources/LocDes/3D_Model_Development_Manual.pdf

New and Upcoming
eConstruction Programs

VDD Virginia Department
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Pilot Digital Process

* Pilot will focus on a fully digitized
contract award process

* Will use Commercial Off The Shelf
(COTS) software

* Aim is to further stream line the
award process and execute contracts
quicker better faster

OneDrive

VDDT Virginia Department
of Transportation
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Virtual Desktop Infrastructure (VDIs)

« What it is? .
Laptop
Who will use a VDI? '

What it isn't?
When?

Device requirements?
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Login in with VDOT credentials

av e |

s Enter Your User Account

This user account will be used to

Measure ' ‘ VPN Meeting Apps.. Bentley connect to a remote PC.

e I\(I.icrpse{ . RD

" @lent APP-

marty.halloway@vdot.virginia.gov

tinue

e
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Workspaces

v https://rdweb.wvd.microsoft.com/*)i/feeddiscovery/webfeeddiscovery.aspx

URL for Access

Managed resources have not yet been downloa
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VDI Screen Shot

Primary Focus
* SiteManager
Access
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Virtual Desktop Infrastructure (VDI)
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Tablet Based
Inspection Programs




Tablet Based Inspection

* Digital Plan Viewing

* Reporting and Data Collection

* Communication and Collaboration
* Issue Resolution

* Remote Access to Project Information

VDDT Virginia Department
of Transportation
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What is PlanGrid

PlanGrid is a Tablet Based Inspection
Tool used to:

Review and mark-up plans and
documents in the field

Allow project teams to collaborate
effectively

Capture pictures and videos

Complete and review field reports
and forms

Create punchlists and track issues

VDD Virginia Department
of Transportation
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PlanGrid: Statewide Usage

77’ 608 Plan Sheets
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PlanGrid: Statewide Usage

Emergency, 2

3 10 Active PlanGrid Projects
5 1 5 Projects to Date Oillco/illl

Schedule No-Plan
48% 9% Design Build, 6

VD DT Virginia Department
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Bristol District
No-Plan Contract

Sheets

A-4 (Abingdon) @ | & pownload | |

Town of Abingdon ADA Curb Project Map
UPC 112279

AvDOT

Inspector Daily Report

Report Details

-\ .\\' BREVA SYSWRY30K1509
&
G \: @, = J i »
ANNBRAVASESWRYL0K1512 = . < Field Reports
\ 1 - 5 - e < R g SketchPaper

(@ This drait has not beed

[SC

Report Details

figport date

© Delete

& Download

Description
EMainy 15t Ave
Created by

Travis Lambert

Last updiated

Virginia Department
of Transportation

VDO

o

Overview of Work Performed on this Date:

General Notes

ADA-961-564,N501
Damascus VA

Contractor:
mobilized into Damascus, VA to start work on ADA ramp replacement.

The work zone was checked periodically to verify that Work Zone was installed, maintained,
and removed in compliance with VA Work Area Protection Manual. Calculations for
Construction Signs are as follows:

4) Road Work Area: 4 * 4 = 16_SF * 4 = 64_SF

(2) One Lane Road Ahead: 4 *4 = 16_SF * 2=32_SF
(2) Be Prepared to Stop: 4 * 4 = 16_SF " 2= 32_SF
(2) Flaggers Symbol: 4 * 4 = 16_SF *2=32_SF

Total: 160_SF

15



Fredericksburg District
Schedule Work

116999 - PM-65-20
64 White Oak Road, Fredericksburg, Virginia

116999 - PM-6S5-20
64 White Oak Road, Fredericksburg, Virginia

#20 Pothole due to mud flap at Deacon rd in front of 7-11

Status Assignees —
Closed stephen.nilson@vdot.virginia i= Projects Tasks N e H9
.gov o
Type %o’ #15 Steve Nilson Due date Nov 16, 2020
Issue Watchers
Looat Séﬁehe"'""Son@"dm"’"g'"'a daygy  Left turn lanes into Weiss... Stamp Utilities {u}
ocation !
Deacon rd & Jett st ‘*._" #13 jquadros@amtengineering.co... ) A
Start Date List Punch List
List Oct 30, 2020 Steve Nilson Steve Nilson 4. 3 Damaged State Signs on m...
Now 5, 2020 4:24 PM Nov 5, 2020 4:24 PM . 3
Damage bue At ".-*  #12 Steve Nilson Sheet
Root Cause Oct 31, 2018
Coordination > Left turn lane on Rt 218 Ea... Root Cause Workmanship
Constructibility Created #11 Unassigned
Oct 30, 2020 1:29 PM Description

Description

A mud flap was caught under
paver and now it has created
a pot hole. CM notified Allan

edward.skotzko@vdot.virgini
a.gov

Last Updated

11:15 AM  FriFeb 19

Valve & Manhole covers ne...

#9 Jeremy Quadros and Steve Nilson

Multiple valve & man hole covers are now not level that need risers. Some were good
before and now are not. Others needed additional riser.

Myers super & foreman - | Nov 5, 2020 4:24 PM Pl :
said thy should saw cut it S; Asphalt &Debris left

and patch today so it doesn't cjosed At *w.?  #8 Steve Nilson and Sylvester Okp...

create a bigger hole. Nov 5. 2020 Comments

Comments

218 Guardrail Hit By Tack T...

Water valve sleeve broken after being exposed to traffic in center left turn area on change or...

ull T L 59%

v..?  #5 Steve Nilson and Sylvester Okp... Steve Nilson at Nov 11, 2020 at 11:23 AM

Density technician sawcut a square around, removed excess asphalt, tacked the hole, filled with
SM-12.5E mix, and compacted patch area after removing mud flap on 11/5/2020. Location is at
intersection of Deacon Road and Jett St.

"b'\/\' Northside Dr Damaged Tie...
WV

#3 Unassigned 7 comments

Steve Nilson Nov S :
B

Photos IMG_0044
Edward Skotzko gl ” 214
0ct 30, 2020 1:35PM 0ct30, 2020 1:35PN .:Rn “. Broken 6" utility References
“e.?  #2 Edward Skotzko and Steve Nilson i
A SSSgE
3 D < o ~ > 4 iy
@ Low Grate In Front District... = SN 2 ~
#1 Anthony Mitchell and Edward Sk...
Add b i
Sheets (3 pocuments = Tasks E] Field Reports 22 Team *+* More
VDD Virginia Department
of Transportation 16



Richmond District
Schedule Work

Inspector Daily Report Large

References

Photos 0D Map View

Archive Q) Copy

&

L aTER R e e

INSPECTOR: Andrew Smith
LOCATION: Rte.36 Pg.
PRIME CONTRACTOR“O:OOpm -5:30am)
GENERAL TYPE OF WORK PERFORMED: Milling and Traffic Operations
WORK PERFORMED INFORMATION
-Milled surface showed little to no scabbing.
-Milling was with 1/4" tolerance according to section 515.02 of the Road and Bridge
Specification.
-Drainage outlets were cut along the shoulders to avoid trapping of water were applicable.

-Work was performed from +/- MM. 2.28 to +/- MM 1.87 WB
-The road was clean before traffic was released at the end of the shift

Milling Quantities
0-2"Flexible Pavement Planning
Mainline Rte.36. 2175'x 20'/9= 4,833.33 SY

Total of 4,833.33 SY

PAVING OPERATION (7:00pm - 5:00am) S e

Traf Grp: X Milepost

From Intersection: 1.71 Miles: Loe St PRINP (Chestertield Caty), SC

EQUIPMENT & TRAFFIC INFORMATION e e o Prom}

- Contractor used a broom tractor, sweeper/vac. truck, tack truck, track paver, 1 (13 ton)1(5Ton) Toomec " oM ToX/¥e

roller, dump trucks and various hand tools.
- Worked in the same work zone as the milling operation

11:19 PM Thu Sep 24

< 115062 - PMAC - 2020 Plant Mix Chesterfield 5 (AFC)

Page 5.of 13

State Project Number:  PHAC-020-F20, P401

Milepost To: 2
From Intersection: 1.71 Mies: Lee St PAINP (Chestarfiels Criy), SC-1310NS (Che
oM From X/ ¥ Coordinate:

Route: 36(R-VA  SRODO3GEB)
Subdivision:

Traf Grp: i

From Offset:

To Intersection:

To Offset: oM

Street Names:  River Rd

10427 - TACX COAT

16360 ASPH CONC. TY. S 125
16360 - ASPH CONC. TY. SM125€

16412 NS ASPH. CONC TY. 184

S ASPH.CONC. TY. 1M 19.0€ (PATO0

16515 - NS FLEXIELE PAVEMENT PLINING
02" (P10

16522 - FUESBLE PAVEPLANNG 07

16522 - FLDSBLE PAAE PLANNG 0"

Wz

A2 - TVPE B CLASS | PYMT LINE MRKG & - White
4032 - TYPE B CLASS | PVMT LINE MRKG 4 - Whie
4022 - TYPE B CLASS | PYMT LINE MR 4 - Ydlow

A2 TYB CLI PAVE. UNE MARK. 24 - vt

1119 PM  Thu Sep 24

( 115062 - PM4C - 2020 Plant Mix Chesterfield 5 (AFC)

Q Sea

t

n this sheet

Poge 5 0f 13
State Project Number:  PIAC020.£20, P01

Item Code & Description Detait te
10417 - TAOK CORT TACK COAT
TACK COAT FOR PATOHING

16360 - ASPH, CONC. TV S 1256 MATINE o
16360 - ASPH. CONC. TV S 1258 TURN LES (2] &
CONNECTIONS (8) @ -
16412 - M5 ASPH, CONC. T, 1M PIOING @2

19.0€ (A0

16515 - NS FLEXIELE PAVEMENT PLANING MULING @2 FOR PATCHNG
(PRT0H

T3

1522 - FLERBLE PAVE PUNNG 02" e o
16522 - FUDA BLE PAVE PUANNG 2" TURN LANES (2 &
CONNECTIONS (8) & 2

4012 TVPE B CLASS | PYMT LINE MRKG - Whte LINE MARGINGS fOR TLRN
NS

SATI2. TVPE 8 CLASS | FVMT LINE MRKG 4 Whte  CROSSALIS
SATE2. TYPE B CLASS | PYMT LINE MRYG & Yelow  DOLBLE YELLOW
CENTERLNES

SAMZ- TYHCLIPVE UNEWARK. 26 Whte  STOP BARS
56401 PAMT MESSACE MARK. SOOOLZDNE "SCHOOK"
54428 - TEMP. PYMT MRG, TY.A &~

58436, TEMP. PAMT MR, TY. A, 12° - Whte
SA574 - VMY SYMB MAKG S TURN AR, TY 0L TURN ARPOWS.

8 ek e be completed bemeen the hours o
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Digital Collaboration

Digital Collaboration

Increased Communication

Organization: Reports, Documents, Tracking

Regulatory Compliance

VDDT Virginia Department
of Trans portation



96938 — Fluvanna County Roundabout

CONSTRUCTION RUNOFF CONTROL INSPECTION FORM (CRCIF)
€-107 CONTRACTOR INSPECTION SHEET

C-107 -PART |
(v. 08/30/2018)

C-107 - PAAT |
\Y- (v. D8/30/2013)

X : )
Task #24 Preject Name/ID. 0053-032-571,6501 we 96938
33 R 01M(07 X Cantractor JUESTIONS [CONTINUED) WA | vesE | mo?
S e rpecion Gt Fup  the end of each wark day? o| @ | o
\ Tempofgry Traffic Control Plan = Bty Type of Inspection: (Check Appropriate Block] ¥ needed been remaved and have al such reasbeenre- | 4 - a
Erosion & Sediment Control Plan | e 1) Schecule 1: (5 Business Days and within 26 hous folowing  messurstie siom evert) () _ - —
\ Phase /1B Descrintion AMes Measurabie Storm Event []  Estimated Tolsl Rsinfall of Storm Event - inchis Ve ting acleqamaly peclectadTam foricuts o u ]
B P! (2} Schedule 2- (Monday and Thursday! 4 Business Days) Il soding, and sedimentation brom e project Sie?
F Marithly Schesd " ;
e for t;e sked\mer‘t.(b.asm \‘sdrawzwrg too ) oty Scbeie O e ndes the VPDES eonstruction permil? a = a
slowly. Check toseeif it is clogges addnessed within sllowabis/estabished Sme bames? 0
Recommend to add additional holes within the E-'I:mhrn&:vdhn: ig‘ Tine nlizllrspu:!iunl iChu:; Al ﬂaﬂw"ﬂla oty O J g )
y o are: a2 Lnny artly Cloudy aus the recard set of plans or in other riste SWPPP
dry storage elevation area. o O o B Vil g ot g = approp! u] o
T I there sy discharge cosuming from cansiruciicn site ot fime of insection ‘e being documented and included in the SWPPF in a = =
ves O No PP General Inlormation Sheet?
1y s clachorge amplan i e Ercsion e Seuimnk Gart Finolafn s YFDES Gonginaction Pomit o ? M (P2} INSPECTION QUESTIONS wa' | ves? | wo?
s
W Delete | T Archive | %8 Unpubiish sanl e the site bsen identified in the SWPPP and = -
It i, Bescribe condiions of discharge: an?
- — S ting and maintaining the polluton prevention practices
TTEM # ESCINSPECTION QUESTIONE A NOF ity ickentiified in #1e apgroves Pellution Preventicn Plan? a @ a
nitiatad an areas hal final grace ar thal wil N
| remain dermart for mors than 14 days? Q a o apgropriste personnel? a =]
2 | H " in 7 days of iriation? a wer or within secondary contsinment) and handled? 1] a Q
. r\;:::’i:pgm-bmmwmu FIockpiles aaas bean Skl zed ad or protecied Wi ssBmart Fapeng a o = o =] ]
Have: pedmeter contrals been consiructed as a fist step prior (0 Filiabon of land distubing acivibes ™ ]
1 R perishmpparvesthr o o] eing praperly siored, handed, and disposed of =] =] a
P ;
e & | Are perimeier and ciher erasion and sedment cantrol struciures and systems being maintained nspecied a o 1 debiris? a o
ol and repisirer], &5 necessary, tn ersure hunctiarality?
CONSTAUCTION PAVEWENT WARKING LEGEND B | Have all land-disiusbing activilies occured within the spproved ESC plan area? a =] uring precipitation events and 3 the end of the day? a 5] o
i Add T Have sarihen structures, such as dams, dikes, and diversians, been immediately stabiized upan nstalation] 0 =] m hydrauic hoses, vehiclelequipment mainienance and = = -
- al
B | Have sadiment basins ard traps been construsted accarding to plans, spechcations, andir standards? a =]
EROSOV MD SEDWENT CONTROL LEGEHD - -
TR Cost Impact § | Aveal cul and fll skopes at final grade adequately stablized? a a wn corstruclion materials (e.9., from refease ols and (5] o a]
- OGRS 8 CHIEH B TIRE 1T 54 ey ek m o 1o | 's concenirated water flawing through adequate sips drains, fumes, or cther noemdbie comveyarces on | oy a a i beaving the e
T0) ke eseone e pece mve asn 268 pa it o fll lapas? ety Wasted befors lnaving the ste? o o
#) oonres oozt s e vt o 11| It stomwater runalf cortairing sediment or turkicity being properly reated price ta discharga? ] a a - - -
% Schedule Imnact . " installed lesk-praol contsiner o leak-procl setling basin?| [ a
@2 newec o wuer car rous rvec s coc 12 | Where water seeps from slope laces, has adequale drainage or erosion prolection been provided? a a a
13| Do 3 aperalonal storm sewer 27 culvest ikt fave nlel roection I accordance wit pans, a a irvied and ulikzed? a a
spesfications, sdor sta - —
Jes prevenied from baaving the ste (including urireated = " =
g | Are constructed stormwater conveyance channels and Giches sbiized with apprapriate charmel ning o a o
andior outlet pratecion?
15 | s in-stream consruction being comducted using measures to minimize channel impacis? a a Cbosact wittin sliowsiiaseiatiishac tin frames 7 a
g | A amporsny sieam crossngs al ren-eradibie material nstabed al localions whens construction equipment o a MODIFICATION GUESTIONS At YES? Ho?
fust croes?
17 | Are all weter quaity permit recuirements being sdhered 17 m o =] ot i 0norcnc with s epaciicaons andior e a o] o
18 | Is re-stabikzation of in-stream jon areas complete befors eaing the sie? = a a —-e ey — o a
18 | Are utility trenches stabilized propady sccarding to the specications? a a
- — IWPPP being signed by lhe cantracior and VDOT? [&] ]
20 | Is effiuent krom dewatering cpesations being fillered (inchuding in-stream structure dewstering]? a o a
21 | Are consyucion entrances instalied & appropriane locaions and bsing maimained propery? a a ! zermta partang ko B quaalon avw by shed

& document and that this document ard all altschments were prepared in accordance
WIIF & SySIEm OESIgREd 10 assurs ma quaimes FATSinR Sropery gathered and evalusted the |H|Dfrr|.ul|nr| subimitted. Based on my inquiry of the person

ar persans who manage the systarm, or those persons directly responsible for gathering the i 1o the bast af my
knowlecige and befied, s, accurate, and complete. | am aware that there are significant penakies for :ul:rmnng false informatian, mcluding the
c|| [ 1 bor kriwing violations
CONTRACTOR: MIT Brawn \M ?ﬂ A 15882 /52020
Sae Nole 2 on o W)
Sheat 4 e T A, ™ ™~ 7 A escos covmos umer e
—
Inspecior: Wik Brown /{W/ DING2TY 1152020
Sew Nole 7 o
Shewt 4 Sgratre DECH Cartifcation Mumber Ot

Frove copea 12 1.] s Contractr, 2 mnr.-c'ﬁwmﬁmn

VDD Virginia Department
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105535 — Chatham Bridge

105535 - Chatham Bridge

101 William Street, Fred

ericksburg, Virginia

PlanGrid Task Report - Nov 11, 2020

Prepared by Dakota Clifford
Mov 11, 2020

Description

27 tasks in this report.

Contents

#100 Erosion and Sediment Control 3
#99 Erosion and Sediment Control 6
#98 Erosion and Sediment Control a
#97 Erosion and Sediment Control 10

00—y

#95 Erosion and|*

#94 Erosion and

#93 Erosion and
#80 Erosion and
#78 Erosion and z
#76 Erosion and ““Tﬁﬁ%’ﬁ""‘L \

#62 Erosion and 43
e W Delete T Archive

#61 Erosion and
FEETREETIIED o s
#60 SWPPP Doy b s
oo Acnes Rt if H
#59 SWPPP Do i
!
#52 Erosion and g £ £
) : : :
. . + : ERQSION & SEDIMENT,
#51 Erosion and = ! : - g o
MidLs ICONTROL| P PHASE| 1
#50 Erosion and
EE = &
#49 Erosion and N SECSS=E : This Pla Sheer
T s : S : Intended Far The,
N s : Efimatioh of Lump Sum
N - e : == Bt |
o = i : Related|to THe Accss
Prapared by Dakota €| St : Rbad F

Virginia Department
of Transportation

VDO

Stormwater/E&S

Sheet

Root Cause

Select a root

Description

tis recommended to apply stabilization
measures to der ides of access road if
grading is complete (ESC Min. Std. #1).

Phatos and Videos

CONSTRUCTION RUNOFF CONTROL INSPECTION FORM (CRCIF)

C-107 —PART Il

(v 0815/17)

C-107 VDOT INSPECTION SHEET vm
Project NamefiD Chatham Rehab wpc 105535
Cortracior JBF
Inspection Date i
{See Nate 5 on Shest 2]
ITEM #] INSPECTION QUESTIONS WA | vEs | wNO
1| 152 copy of the signed VPDES Consiruction Permil coverage letter in the SWPPP?* o 5] o
2| = ooy of e VPO Generl Pt For Discharpes OF Smater Fom Consinacin ACoviies comaimed | oy = o
in the SWPPPZ"
3 | Ave copies of the LD-445 and LD-445E forms contained in the SWPPPT* [m] =] [m]
o[ o o s LTS oo campieted e ot i accosdusics Wi s SWPPP General oo o o
5 | A SUESC and P2 inspections being peromad. recordsd and dacumented in accordance wih the O 2]
& | e comective actions being idensfied. performed and in with o =] ]
. . o a ci]
#76 Erosion and Sediment Control
1 SWPPP? 5] a o
Status Watchers Sheet oareTome | o DAE
Closed adam travers@vdolvirginia.gov  5C conmeCTED ACTION
bwiercinskid@amiengineering.co COMPLETED
m ETTE See PG
Type william.attkissongvdol. virginia.g
Issus o ASAP
Location Start Date \ e ASAP
Washout Basin - Abutment B Aug 28, 2020 Ly -
List =
Stormwater/EES .
. 105535 - Chatham Bridge
. 101 William Street, Fredericksburg, Virginia
Deseription
The mortariconcrete wat
liner is connected at the person
with duct tape. This is n i
proof basin as required |
Pollution Prevention Plal
reguiremeants of Sheet 2/
Prior to use, the liner sh
replaced with a seamies
10 ensure washout does
o the undertying Soil. -

Photos

20200828 _113955_photo
Michael Cartwright
Aug 28, 2020 10:39 AM
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Contractor Construction Management

* Fieldwire as a Construction Management Platform
* Plans, Tasks, Document Control
* Single system across projects/staff

* Connectivity between Contractor, QA, QC, and Owner
* Ensures everyone is on the most up-to-date plans
* Real-time RFI, Plan Revisions, Shop Drawings

* Proactive Use of System
* Not just corrective tasks, put planning work as well

%+ SHIRLEY

CONTRACTING COMPANY, LLC 22




Contractor Construction Management:
RFls and Regulatory Compliance

Request for Information

Route 28 - Centreville Rd Widening

Subject: E&SC Phase 1A Wetland Safely Fence Revision
Number: 0002 Date: 20162021
CS Code: Author: Charles Cottarman - Shiriey
Contracting Company, LLC | |
Status: Respondad ol p— LMD LSS HOAY B e Yot b
Cost Effect: == et
w |2 o)
Disciplinie: R
Question: Through revie N o ; X A 5% bl s
s shown in i 3| g o T e, Vet
1A plan shee 5| SRR N e i o L
protecting an: F %ﬁgww; ! \ g e sy e & o iy i \
§ e oottt HHETE m@ \ A
Proposed Solution: A i 1 % — 7
i
Officlal Responders: Erik Dull - De. 3 L
= b
Date Responded: 22312021 ? I e iy 5
e R H
Response: Based on the 3
in the JPA), T et
approsimate | § ‘
i i
§ s
Location: 3 3
Referances TR\
5 \
278_90% PLANS_E&S - PHASE 1A_F
2021.01.15_Rt 28 Plates.pdf
= [ —— >
— et Yoy 0 m »
RO P s o @
L s mn e
=) ety Gt P e [4
RN Dt S Yoy Ouring SArt Twm e Chenses E

sy K@OUA

o B
A ) i
CONTRACTING COMPANY, LLC

Route 28/ Centreville Rd Widening — 161278 :Q SHIRLEY

CONTRACTING COMPANY, LLC

7175 Centreville Rd, Manassas, VA 20111, USA

Environmental Inspection Report #12

Description 4621

Status Working

Assignes Daniel Devine [DDE}
Date 02-06-2021

Site Information

Site Hame me Inspection Last Measurable Rain Inspector Qualif

amount/Date) Nuribier

Permi Date
Number of Inspes

Route 28
i

WP 1to Zinches Wednesday — Daniel Devine ESCCC #3.
(Conterville  VARLOOSSA

08 Apr 06:56
aM 01134

¥
ening Frequency}

Weather at Time of Inspection

Time Condition Temperature Frecipitation Humidity wiind

06 Apr 06:00 AM @&  Clear 49°F 0.0 78% 4mph
06 Apr 12:00 PM B Sunny B6°F 0.0 33% 3mph

06 Apr 04:00 PM B Sunny T4 0.0 1% 5mph

Inspection Criteria

Is there any discharge accuring ]
from the site at the time of
inspection?

If yes to the above, is discharge [
compliant with the Erosion and
Sediment Contrs| fegulation and
VPDES Construction Permit

Requir 7 I g, describe
conditions of discharge.

Perimeter Controls
Earthen Structures
Sediment Basins or Traps
Storm Inkets
Canstruction Entrances
Project Dutfalls

Stockpiles

Cut and Fill Slopes

Environmental Inspe

ort #12 1 Created with Ficidw:

23



#26 | @MST | GRADING ROLL PLOT
Dress up pump station #*

Task Attributes

Contractor Construction
Management: Punchlists -~ =~ == o

* Single, consolidated punchlists across
disciplines

* Visibility into punchlist status [
* Ability to assign puchlist items to 3
SpeCIfiC crew Cratedainaeinthisarea. ;

GRADING ROLLPLOT

% Location = =

] Startdate — -

) Enddate — -

2% Manpower -4

§) Cost -4

Completed 5/7/20 5/7/20 T Tags - -
Completed task

) =» Watchers EWO,MST -

5 B Enter message here... m
SeSHIRLEY

CONTRACTING COMPANY, LLC 24




eTicketing

VDD Virginia Department
of Transportation
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eTicketing

* What is eTICketlng? il ATAT @ 2:53 PM

) . < Ticket # 9737
* Smart tickets not dumb tickets

* eTicketing Today
 eTicketing Next Steps




ittals and
Document Management

Subm

Virginia Department
of Transportation
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Submittals and Document

Management

* Submittals Objective
* Cloud Based Solution
* COTS
* Easy access management
» Simplicity of Platform
* Accessibility to contractors at all levels

e Current Platforms

* Projectwise
* PlanGrid
* Sharepoint Online

NVDOT s



[P Bristol P3-Design Build Progr: X = -

&~ C ® (3 https://covgov.sharepoint.com/sites/TM-VDOT-BRI-MegaProjects e £ O

Halloway, Marty

R 12 members

E Bristol P3-Design Build Program

L Search this site + New i3 Page details Published 4/14/2021 ¢ Edit

| Home
Piedmont Avenue Bridge
116161-81 48.1 MM Acce.

Documents

Site contents
Recycle bin <

DESIGN/ A \BUILD

GOOD
PARTNERSHIP




Document Control

SharePoint On-line (SPOL)

Submittals

RFI

NCR

Tasks

IA/IV Inspector Daily Re
Project Contacts
Project Calendar
Project Email

Phone Call Memo

Contract Price Tracker

VDD Virginia Department
of Transportation

Project Documents
Reference Documents
Project Forms

ARC

Blasting Logs

CADD

Coal Sales

Contracts & Agreements
Costs

CTB

Design - Roadway

Design - Structures

Design Waivers and Exce...

Environmental & Permitti...

Erosion and Sediment Co...

FHWA

Finance & Funding
Geotechnical
Hazardous Materials
IA/IV Documents
Maps and Charts
Materials Notebook
Meetings

Mining & Minerals
Monthly Reports
PCO/CO

Plans

Public Involvement

QA/QC Documents

QA Diaries

QC Diaries

Railroad

Right-of-Way

Safety

Schedule

Shop Drawings

Survey

TEMP

Utilities

OE Working Docs

Project Dashboard

NEPA Reevaluation

Project Photos



Submittals Management

SharePoint On-line (SPOL)

+ New v & Page details

Submittals

+ New ™~ & Share EH Export to Excel

> Submittal No. Submitted Date Category

- [EcEzak®) ]

> BIC:VDOT (4)

—+ New v ¢33 Page details Published 7/1/2020 7 Edit

Submittals See all
<+ New “ £ Share EE Export to Excel =egpCcv ©
~  Submittal No. Submitted Date Category Title ~ Review Cycle No. *~  Date Due Issue Status

~  BIC: Bizzack (9)

478 12/19/2019 Plans - Misc Water and Sewer Plan Submittal 3 12/29/2019 Revise/Resubmit

496 1/21/2020 Contracts Misc Limited Notice to Proceed No. 2, ... 0 (Initial Submittal) 2/11/2020 Revise/Resubmit
Submittals

514 2/20/2020 Environmental DEQ 01-29-2020 Inspection Resp... 0 (Initial Submittal) 3/12/2020 Revise/Resubmit
Permitting

673 12/14/2020 Contracts Misc LNTP for Surface ROW - WP3, Ad... 0 (Initial Submittal) 1/4/2021 Revise/Resubmit
Submittals

Virginia Department 690 2/8/2021 Monthly Progress January 2021 MOHtHy Report (53) 0 (Initial Submittal) 3/1/2021 Revise/Resubmit
\VD D of Transportation Reports



RFl Management

SharePoint On-line (SPOL)

RFI See all
-+ New v H Editingridview £ Share EBE Export to Excel = OpenRFls v @
RFI Number ~ RFI Title Date Date Due RFI Status
039 RFI 039 - Box Culve..  3/16/2021 4/6/2021 Open
037 RFI 037 - Rt. 604 sl... 3372021 3/24/2021 Open

VDD Virginia Department
of Transportation



NCR Management

SharePoint On-line (SPOL)

+ New

NCR

Attachments

i

i

i

i

\vDO

FE Editin grid view 2 Share

NCR Title ~

i Export to Excel

NCR No. 01 - ROW

NCR No. 02 - Traffic Control

NCR No. 03 - Leaking Temporary Sediment ...

NCR No. 04 - Communication

Virginia Department
of Transportation

ot Power Apps ~  #3 Automate

Issue

During the evaluation of
RFI 006 & 007, the
Department learned
that property for Parcels
001 and 003 was

&

Traffic Control
Operations *NCR 02 has
been attached for
reference.

Leaking Temporary
Sediment Basins *NCR
has been attached for
reference.

On Thursday, May 7,
2020 the DB detonated
a controlled blast along
Route 604. Due to the

Response *~

Right of Way Plan 12/2/2019
Revision No. 7 was

completed to revise the

property acquisition

limits to match what

4

Contractor responded
to NCR 02 with a
Recovery Plan and a
Carrective Action Plan.
The NCR has been

2

1/31/2020

Contractor's Corrective
Action Plan has been
attached.

3/25/2020

5/21/2020

Date Created

= All ltems

Response Due

12/5/2019

2/3/2020

3/28/2020

5/24/2020

Date Closed

5/13/2020

2/3/2020

5/19/2020

7/7/2020

Y © 7

e




Contractor Submittal Management

# 161278 Shared Access Folders

4+ [ 161278 Shared Access Folders
B ! oc upload

* Use of Kahua Platform
* Single System

* Easy navigation between
projects
> [l 04 Scope Validation

* Used with localities without an -

. . > [l 06 Schedules
existing program or standard P S———
> [ 08 Environmental_Permits

platform > [ 09 Right of Way

> [l 10 Utilities

° |ncreased Tra nspa rency into > [ 11 Construction (General)

> [l 12 Safety

process/ ball-in-court B p—

4 [ 14 Material Notebook

> [ 01 Contract Documents
> [ 02 Correspondence Flles
4+ [ 03 Project Meeting Records
BB 3.1 Kickoff Meeting
- 3.2 Design Progress Meetings
I =3 Construction Progress Meetings
B 5.4 Pardon Our Dust

BB 3.5 Stakeholder_Public Meetings

BB 14.1 Source Of Material (C-25)
> [ 14.2 Material Delivery Invoices (including Buy America Certific
> [ 14.3 Test Reports

B 144 Concrete Tickets With TI-28a

B 14.5 Stone Tickets (T-102a)

BB 146 List of Items Approved by Visual Inspection

- SHIRLEY TICKETS TO QA

@ 15 DBE_EED Documentation

o C
) i
CONTRACTING COMPANY, LLC

o/o|lo/o|olo|o|/o|o|ojo|o|lo/o|o o|o|o)@
EFEEREEEEEEEEEEREEERETR

Default v O
4 Name

11 0C Upload

01 Contract Documents

02 Correspondence Flles

03 Project Meeting Records
04 Scope Validation

05 Financial

06 Schedules

07 Design Documents_Submiti
08 Environmental_Permits
09 Right of Way

10 Utilities

11 Construction (General)
12 Safety

13 0A-QC

14 Material Notebook

15 DBE_EEO Documentation

16 Close-Out & Acceptance

Modified | Size

Version = Description

Attachment 2.16

Contributor

Design Build Project - File Index

Contract Docoments
N Contract
12 MNTP Letter
13 Start/Completion Date (C-3)
1.4 Subgontractor Data — Sublets (C-31}
1.3 Change Orders*
1.6 Stop Work Orders*
L7 Contract Change Directives*

Correspondence Files

21 Corpespoidence Log
22 Contset Info/Email Distribution List
23 Miscellanecus
Project Meeting Records
il Kickoft Meeting
31 Diesign Progress Meetings
i3 Construction Progress Meetings
34 Pardon Our Dust
35 StakeholderPublic Meetings*

Scope Validation
4.1 Issue Tracking Log
42 Seope Validation Documentation

Financial
i Monthly Pay Applications (ineluding
Adjustments & Stored Materials)
51 Financsal Avdits
53 Semn-Final Estimaie

Schedules
6.l Preliminary Schedule
6.2 Baseline ScheduleNarrative
63 Schedule Update fincluding Progress
Eornings Schedule (C-13c), Schedule
Narrative, and Monthly Progress Report)

Design Documents/Submibttals®*

T Submittal Log

T2 Flans Submittals*** {including roadway.
biridges, traffic signals, lighting, sound
barriers, ITS, etc.)
Dirainage Computations
Geotechnical Report
Traffic Analyses (forecasts. operations, TMP.
ete, rEE
T Released for Construction Plans (inehuding
revisions)
Shop Drawings
Design Wai

/Exceplions®

ronmental/ Permits
VEDES
SWPPP

B3 Copies of Certifications | DCR & DEQ)

LX) C-107s

Create these folders only as needed,

udl with the plan

Create subfolders as needed.

B Drispasal, Borrow Pit, Or Haul Road
Agreement Approval®

LX2 Ohers (Noise Variance, Fre

9. Right OF Way
9.1 ROW Acquisition Plan
9.2 Parce] Documentation (including Property

Crwner Motification Letters, Appraisals)***

93 Authoriztion o Commence Acquisition
9.4 Recorded Documents! Condemnations
9.5 W24 Reporns

10, Utilities

.1 Litility Status Report
mz Litility Relocation Plans®

11, Construction i General)

1.1 Construction Authorization
1LY Daily Work Reports (DWRS)
121 QC
1122 QA
1.3 RF1 Log
14 Photographs
115 Non-Conformance Log and Notices*
1L6  Contractor’s NOL/Claims™®

12, Safery

121 Emergency Contact List

Salety Officer & WEC Leter

Work Lone Safety Reports

124 AccidenyIneident Reports & Claims®*

13, Quality Assuramce ! Quality Control (QA4/QC)

14,

15, DBE/ EEQ Documel

131 QAQC Plan

132 Preparatory Inspection Meetings (including
Witness and Hold Points |

133 Licenses & Certifications (Testing)

134 Contractor Perfor Evaluations

135 COQIF'QAT Reviews*

als Notebook
Source OF Material {C-25)
Material Delivery Invoices (including Buy
America Cerfification)
143 Test Repons
143100
143204
144 Concrete Tickets With T1-28a
145 Stone Tickets (T1-102a)
146 List of items approved by visual inspection®

tion

16, Close-Out & Acceplance

16,1 Punch-List16.2 As-Built Documentotion®**
16.3 Warranties, Guarantees & Insurance
16.4 Final Accepance Letter

(Al plans will be uploaded only to FALCON),



eConstruction:
Wrap-up p

VDD Virginia Department
of Transportation
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