
NSSGA Health & Safety:  
Communication, Resources, and Training
Libby Pritchard
NSSGA Safety Policy Director
Virginia Transportation Construction Alliance, Safety Seminar 2021



Hi, I’m Libby



NSSGA is the leading voice and 
advocate for the aggregates industry. 
We advance public policies that 
protect and expand the safe and 
environmentally-responsible use of 
aggregates that build America’s
infrastructure and economy.



Where Are We Going?

I. Communication & Working 
with MSHA

II. Providing Industry Resources

III. Education and Training



I. Communication with MSHA
• Day-to-day communications with HQ
• Support for initiatives

• Consistency coast-to-coast
• Powered haulage initiatives

• Comments (etc.)
• Powered haulage
• Silica
• Emergency Temporary Standard (ETS)
• New Secretary & confirmation

• NSSGA-MSHA Alliance
• Regular meetings
• Safety communications





Communication 
with Members

• Regular communications 
(emails, bi-annual meetings, 
etc.)

• Monthly Safety Meetings
• Producers-only (every other 

month)
• Near misses
• Safety improvements & 

innovations



II. NSSGA Resources



NSSGA Resources

•Safety Month ( June)
• Speaker 

• Brandon Schroeder 
“Believe in Safety”

• Poster
• Social media
• Podcast launch



NSSGA Resources

•Partnerships with NIOSH
• Miner Total Health Program
• Mine Safety and Health Research Advisory Counsel 
• Respirable Mine Dust Partnership (NIOSH & MSHA)



NSSGA Resources
• Task Forces

• Website TF

• Safety Initiatives TF

• Serious Injuries and Fatalities TF 

• New Ideas for Toolbox Talks 
• Online interactive version with 

more detail 





NSSGA Resources





Serious Injuries and Fatalities TF

•SIF = “injuries that are life altering, life threatening, or 
cause a fatality”

• “Evidence shows that not all events have the 
potential to lead to an SIF and the absence of 
reportable injuries is not predictive of the 
absence of future SIF events. The strategy for 
reducing SIFs involves the identification of fatal 
risks, identification of critical controls, monitoring 
of those controls, and the review of SIF events for 
organizational learning.”



Serious Injuries and Fatalities TF

•Small team of 5 
• Identification of: 

• (1) High SIF-potential tasks 
• (2) Critical controls

•Creation of manual
•Training with examples



III. Noise & Dust Workshop(s)
• 3 days class/hands-on training 
• April 2022
• Columbus, OH
• In coordination with MSHA trainers
• Maximum participants 15
• Planning future locations 



Communication & Conflict 
Management

• “If you only take 3 things away” version…
• Interests vs. positions
• Go awkward early
• Remember your interests



Why Work on Conflict Resolution?

• Not rarely taught in school
• Leadership
• Let’s Talk About Stress



Stress is from Head to Toe

• Nervous system
• Body’s communication 

channels
• “Fight or Flight”

• Heart Disease
• 32% of global deaths*

• Risk Factors 
• Smoking
• Hypertension
• Exercise
• Diets
• Stress

*World Health Organization (2019) https://www.who.int/news-room/fact-sheets/detail/cardiovascular-diseases



The Good News

• We are in the driver’s seat
• Modifiable Risk Factors 

• Smoking
• Hypertension
• Exercise
• Diets
• Stress

• Stress management is learned behavior; we can practice and 
improve. 

• Workout your conflict management muscles

“Life is 10% what 
happens to you and 

90% how you 
respond to it”



(1) Positions vs. Interests

Positions

Interests



Positions

Interests

Substance

RelationshipProcedure

Positions vs. Interests



Positions vs. Interests

Positions Interests

o Dishes – “You do the dishes for once”

o Work Project – “I don’t want to do that 
project; that’s not my job.”

o Dishes – “I feel unappreciated when I cook 
and you don’t help clean”

o Work Project – “The workload is 
imbalanced and is unfair.”



Substance

RelationshipProcedure

Doing the dishes

Respect
Fairness

When I cook, you clean
Every other day

Positions vs. Interests



It’s Not About the Nail



Substance

RelationshipProcedure

Positions

Interests

It’s not about the nail, 
it’s about finding 
common ground. 

Positions vs. Interests



(2) Go Awkward Early 

• Prevent 
Misunderstanding and 
Assumptions

• Get to the Root Faster
• Find common interests



Go Awkward Early

•Open-ended Questions
“Are you excited for the dentist?” 

Or, 
“How are you feeling about going to the dentist?”

•Clarifying Questions
“Can you explain more?”
“When you say they’re impossible, what do you mean?”

• “I” Statements
“I feel overwhelmed…”

Or, 
“You’re too demanding…”



(3) Remember your interests
• It’s about people
• Understand and care about those 

around you
• It makes us safer

• Connection
• Understanding
• Knowing when someone is “off”
• Checking in
• Calling out

• It’s simple 
• Ask
• Share



Thank You! Questions?
Libby Pritchard
lpritchard@nssga.org
(703) 678-9483


