ENGINEERING CONSULTANT LEADERSHIP COMMITTEE
Sept 2, 2026 / 10:00am-noon
VTCA Conference Room
9011 Arboretum Pkwy, Suite 320
Industry Meeting Agenda - Draft

Administration

a. Welcome Members and Guests (Donovan)
Antitrust Statement (Mrykalo)

Approval of May Meeting Notes (Donovan)
Safety Minute (all)

o oo

VTCA Activity Update
a. Legislative & VTCA Advocacy Update — Gordon Dixon
b. Upcoming Meetings/Events (also see attached calendar)
e Local Programs Workshop — September 21 — 237, Hotel Roanoke
e NOVA District Dialogue — Oct 7, Dulles Crown Plaza
e Governor’s Transportation Conference — Oct 13-15, Richmond Marriott
e Fredericksburg/Culpeper District Dialogue — Oct 30", Fredericksburg
Convention Center
e Hampton Road District Dialogue — Nov 5, The Landing, Hampton
General Business
a. Consultant Forum — day after debrief
b. Recent Meetings Summary
e DBE Program Pause
e Multiphase E&S Plans IIM
e Turnkey & Alternative Compensation Debrief — see BT article
e Al Working Group — solicit other industry participants
c. Committee and Working Group Updates
e Professional Service Procurement
1. Design & Operations (PSPO)
2. CM/CEI (Construction)
e Non-Pro Services Contracting (Parkins)
e Workforce (Ridgell)
e Membership Committee (Merkin)
d. Other meetings/activity updates

New Business / Open Discussion

a. Design Quality Management

b. Joint VTCA/VDOT Al working group

c. Revised Size Standards for Small Business
d. Items for October ECLC meeting (All)

Next ECLC Meetings
a. Joint Meeting — Tuesday, October 6 @ Alpha Corp.


https://www.vtca.org/file/secure/5may2026eclc-mmdraft.pdf
https://www.naylornetwork.com/vrb-nwl/articles/index.asp?aid=948089&issueID=107868
https://www.federalregister.gov/documents/2026/08/20/2026-17039/small-business-size-standards-revised-size-standards-methodology

b. Industry Meeting — Thursday Nov 5 @ The Landing, Hampton Marina?

MEETING SCHEDULE & TASKS CALENDAR
VTCA Engineering and Associates Program Manager

EVENTS TASKS

Ist: Consultant Forum — GRCC °
2nd: ECLC Monthly Meeting — Industry e Program — Culp/Fred. Dialogue
10*: ACEC SWaM Round-Robin .
21-23: Local Progs. Workshop e Program —HR and NOVA Dialogues

6th: ECLC Monthly Meeting - Joint @ Alpha °
7th: NOVA Dialogue
TBD: ALC Meeting

13-15: Governor’s Transportation Conference
30th: Culpeper/Fred. Dialogue

4th: ECLC Monthly Meeting — Industry e Begin Spring Transportation Conference Planning
5th: HR District Dialogue e Schedule — spring dialogues
12-13: VTCA BOD Retreat

2nd: ECLC Monthly Meeting — Joint e Continue planning STC
e Continue scheduling spring Dialogues

6th: ECLC Monthly Meeting — Industry .
11-14: Winter Meeting — Aruba .

3rd: ECLC Monthly Meeting — Joint °

3rd: ECLC Monthly Meeting — Industry

7th: ECLC Monthly Meeting — Joint

TBD: VTCA BOD Retreat

5th: ECLC Monthly Meeting — Industry

2nd: ECLC Monthly Meeting — Joint







