ENGINEERING CONSULTANT LEADERSHIP COMMITTEE
Apr 3,2023 / 1:30pm — 3:00pm
Embassy Suites — Hampton Convention Center
Mercury Salon B
Meeting Agenda - draft

Administration

a. Welcome Members and Guests (Collier)

b. Antitrust Statement (Linehan)

c. Approval of February Meeting Notes (Collier)

VTCA Activity Update
a. Legislative & VTCA Advocacy Update — Gordon Dixon
b. VTCA - Upcoming Meetings
i. 2024 VTCA-VDOT Cost Estimation Summit — April 22-24, Richmond
Omni
ii.  Bristol District Dialogue — May 14, Delta Hotel (Exit 7)
iii. Richmond District Dialogue — May 29, DoubleTree Midlothian
iv.  Annual Meeting —July 10 — 14, Hilton Virginia Beach
v.  Consultant Forum —Sept 5, GRCC

Partner Updates

a. FHWA —Suarez

b. VDOT - Division Updates

c. Industry — Collier/Linehan/McGhee

New Business / Open Discussion

a. VDOT & VTCA Partnership: A Year in Review
i.  What’s working well?
ii.  What can we do better?

Next ECLC Meetings
e Industry —May 1, 2024



2024 VTCA ECLC MEETING SCHEDULE & TASKS CALENDAR

EVENTS ECLC TASKS

3: ECLC Monthly Meeting (Joint)

3-5: Spring Transportation Conference e Hampton Roads Convention Center
22-24: Cost Estimation Summit e Richmond Omni
1: ECLC Monthly Meeting - Industry e Open/Close ECLC Member & Officer Elections
14: Bristol District Dialogue e Open VTCA Engineer Award Program Applications
29: Richmond District Dialogue e Schedule NOVA Dialogue

5: ECLC Monthly Meeting (Joint) e Consultant Forum Planning

3: ECLC Monthly Meeting - Industry e Consultant Forum Planning
10-14: VTCA Annual Meeting e Hilton, Virginia Beach
e Confirm Engineer Award Judging Panel
e (Close VTCA Engineer Award Program Applications

7: ECLC Monthly Meeting (Joint) e Consultant Forum Planning
e Solicit Award Scoring from Judging Panel

4?: ECLC Monthly Meeting - Industry °
5: Consultant Forum - GRCC .




