ENGINEERING CONSULTANT LEADERSHIP COMMITTEE
Mar 6, 2024 / 10:00am-noon
VTCA Headquarter — Midlothian, VA
Industry Meeting Agenda - Draft

Administration

a. Welcome Members and Guests (Collier)

b. Antitrust Statement (Linehan)

c. Approval of January Meeting Summary (Collier)

VTCA Activity Update
a. Legislative & VTCA Advocacy Update — Gordon Dixon
b. VTCA - Upcoming Meetings/Events
e District Dialogues — Salem/Lynchburg-March 13; Bristol — May 8;
Richmond — May 29 (note: industry update from ECLC)
e Spring Transportation Conference - April 3 —5, Hampton Roads
Convention Center

General Business
a. Recent Meetings Summary
e Feb 6™ VDOT/ECLC Joint Meeting

b. Committee and Working Group Updates
e CEl Working Group
e VTCA-VDOT OpenRoads Designer (ORD) Transition

New Business / Open Discussion

a. New member prospects

b. Spring Transportation Conference — Engineering Breakout Planning

c. ECLC Operating Policy Changes — discussion and Committee approval

d. UVA Transportation Training Academy — Instructor Prospects (McGhee)

Next ECLC Meetings

a. Joint VDOT/Industry Meeting — April 3rd, Hampton Roads Convention Center

b. Industry Meeting — May 1st, VTCA HQ


https://www.vtca.org/file/secure/ECLCMeetingNotesJan2024
https://www.vtca.org/file/secure/2feb24eclcjoint-mmdraft.pdf

2024 VTCA ECLC MEETING SCHEDULE & TASKS CALENDAR

EVENTS ECLC TASKS

6: ECLC Monthly Meeting (Industry) - Spring Transportation Conference Planning
13: Salem/Lynchburg Dialogue (Salem?)

3: ECLC Monthly Meeting (Joint)

3-5: Spring Transportation Conference e Hampton Roads Convention Center
22-24: Cost Estimation Summit e Richmond Omni
1: ECLC Monthly Meeting - Industry e Open/Close ECLC Member & Officer Elections
8: Bristol District Dialogue e Open VTCA Engineer Award Program Applications
29: Richmond District Dialogue e Schedule NOVA Dialogue

5: ECLC Monthly Meeting (Joint) e Consultant Forum Planning

3: ECLC Monthly Meeting - Industry e Consultant Forum Planning
10-14: VTCA Annual Meeting e Hilton, Virginia Beach

e Confirm Engineer Award Judging Panel
e Close VTCA Engineer Award Program Applications

7: ECLC Monthly Meeting (Joint) e Consultant Forum Planning
e Solicit Award Scoring from Judging Panel

4?: ECLC Monthly Meeting - Industry e Consultant Forum Planning
5: Consultant Forum - GRCC .

UVA Transportation Training Academy - instructor Needs
Accident Reconstruction
ADA and the Public Right-of-Way
Bikes and Pedestrians
Intersection Safety
Designing Pedestrian Facilities for Accessibility
Tort Liability
Reducing Roadway Departure Crashes
Low-Cost Safety Improvements
Gravel Roads — need instructor and a revised course



