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Communication, Resources & 
Training

I. Intro & Working with MSHA

II. Industry Resources

III. Education and Training



NSSGA Mission

The National Stone, Sand & Gravel Association is the 
leading federal voice and advocate for the aggregates 
industry. 

Our members are stone, sand and gravel producers, as 
well as equipment and services providers who support 
them (M&S).

NSSGA provides the venue for members to come 
together to collaborate, network, engage and learn.



Delivering Value – Webinar Series



Annual Events
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Regulatory: 
NSSGA & MSHA

• Close relationships with highest 
levels of MSHA and throughout 
agency
• Connect with HQ staff regularly
• Career and Political HQ Staff
• MSHA Academy
• Data Team
• NSSGA-MSHA Alliance

• Comments 



Regulatory:
MSHA & OSHA Rulemaking

MSHA
•Powered Haulage

• Waiting on final rule
•Silica

• Enforcement initiative 
released

• Waiting on proposed rule

OSHA 
• Injury and Illness 

Reporting
• Waiting on final rule

•Heat Illnesses
• NEP released
• Waiting on proposed rule



Safety Resources





Safety Shorts Micro-Podcast



Noise & Dust Workshops



Additional Safety Resources Online

•Addressing Distractions on Mine Sites
•Keeping Toolbox Talks Fresh
•Why Risk It? Just Click It!



Take Control:
Prevent Serious Injuries & Fatalities



SIF Dilemma
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Understanding Industry’s Potential 
for SIF Risk

Studies show that 21% of recordable injuries 
contain SIF Risk Exposure

SIF Risk Situations where protective 
defenses are not present, not performing, 
not complied with, and persists over time, 
eventually leading to an SIF event

Serious Injury and Fatality (SIF)
Life-Threatening
Life-Altering
Fatal

SIF

Source: DuPont Sustainable Solutions (DSS)



Take Control: Prevent Serious Injuries & 
Fatalities

Identifies 11 Activities with High-Potential
to Cause a SIF

Identifies Critical Controls for Each

Take Control: 
Prevent Serious Injuries and Fatalities



11 High-Potential Activities 

Working at Heights

Entering Confined Spaces

Working with Electricity or 
Stored Energy

Mobile Equipment

Lifting & Rigging

Drilling & Blasting

Trenching

Working around Water

Working around Highwalls

Working around Moving 
Machine Parts

Contractors



Take Control: 
Prevent Serious Injuries and Fatalities

Take Control: Prevent Serious Injuries & Fatalities
Program Contents

• Written Program (Online & Printable Versions)
• Video Series (Introduction & 11 Topic Videos)

• For Each High-Potential Activity
• Activity-Specific Video
• Relevant Fatalgrams
• Discussion Questions
• Poster 



Take Control: Prevent Serious 
Injuries & Fatalities



Take Control: Prevent Serious 
Injuries & Fatalities





Posters



Education & Training

Conflict Management & Communication Skills



How Do We Think About Conflict?

•What are the first 5-10 
words that come to 
mind when you hear 
“conflict”

 Fight
War
 Battle
 Angry
 Uncomfortable
 Avoid
 Stress
Nope

 Opportunity

 Learning

 Understanding

 Build Trust

Who here has been in a 
conflict?



Typical Conflict Process…



Conflict management develops skills to 
respond > react 
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Why Listening?

Prevent conflict

Prevents 
misunderstandings 
& assumptions

Solve conflict

Identify the root of 
problems

Creates open, sharing 
environment – comfort, 
rapport, trust



Waiting to Talk or Listening?

Listening is NOT waiting for your 
turn to talk

Listening IS like watching a magic 
show



Skill Building: 
2-Minute Clam Up Challenge
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Skill Building:
2 Simple De-escalation Strategies

Two-Minute Fire Drill Use Your Space



3 Take-Home Skills
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“Speak when you are angry, and you will make 
the best speech you will ever regret.” 

- Ambrose Bierce



The Balcony

RespondReact



•Trigger your Parasympathetic Nervous System
• “Rest and Digest” vs. 

“Fight or Flight”
•A Few Methods:

• Hands Behind your Head
• Hand on Stomach 
• Breathe: 10 In, 10 Out

Take a Breath



Other Paths to the Balcony

• 24-hour rule
• Ask a neutral party
• Listen to your body
• “Will this be important in 5 years?”
• Practice, practice, practice 

• Develop your “muscle memory”



Conflict Management & Safety

• Has to be genuine 
• It’s not fluffing up 

• It’s acknowledging
• Showing appreciation and 

recognition
• The soft approach?

• Compassion

Sandwiching



Conflict Management & Safety

• Listening  get to know people
• Cool off  build relationships,

respect, trust

Stronger communities 
= 

Safer communities



Thank you! 
Let’s talk – questions/comments?

Libby Pritchard
Occupational Health, Safety &

Sustainability Director
lpritchard@nssga.org
703-678-9483 


