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PURPOSE & KEY
MESSAGE
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Moving from Reactive to
Proactive Strategy

Digital tools help us spot risks early instead of
only responding after something goes wrong.

Strengthening our
Safety Culture

Using technology makes it easier for everyone to
communicate, stay consistent, and call out
hazards every day.

Creating Safer
Workplaces

Blending smart tools with personal responsibility
builds safer sites, prevents injuries, and supports
well-being.
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HOW THE TALK APP KEEPS U
SAFE

% T o, Promotes Hazard
Awareness

ools do you need for the task

u're getting ready to do? Helps teams identify risks before work starts to
enhance worker safety.

pperations.luckstone.com

a 0 Makes Safety Checks
H Consistent

HAZARDS

| 2ards are you getting ready to Guides teams to confirm tools, equipment, and
be exposed to? PPE the same way across all locations.

Builds a Proactive Safety
Culture

are you getting ready Supports a habit of speaking up, giving feedback,
e o @ and owning safety as a team.
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The TALK
App

Luck Companies Digital Tool

28 Luck COMPANIES
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KEY FEATURES OF THE TALK
APP

Pre -Task Checklist

Helps teams confirm hazards, tools, PPE, and site
conditions before starting work.

Knowledge Sharing

Lets associates record and review safety insights,
helping everyone learn from past jobs.

Digital Access

Mobile-friendly, so teams can complete safety
talks onsite without paper or extra steps.



98 LUCK COMPANIES

¢9/ 1 bh[hD, Q{ wh[9 Lb

"DO NOT ENTER

o~ X
'~
~. j [/
“
. = "
s oL
- o, 4
“ z Aot
o\\ 0,
g
~,
~
. “ ,';nﬁ
~

EN EQUIPMENT
WIS OPERATING
Incident Safety Data Supports Safety Secure and
Reporting Trends Awareness Updated Systems
Connects our safety tools so Uses data to spot patterns Tools like The Talk App help Safety tools stay protected,
hazards are reported and and risks so we can prevent teams stay engaged and easy to use, and up to date.
shared quickly. problems before they aware on every job.

happen.
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VISION FOR THE FUTURE

Make It Part of
01 02

Everyday Safety

Use The Talk App as a core
tool in daily safety routines.

Work Together to
Improve Safety

Safer days happen when
teams use the app, share
ideas, and spot hazards
together.
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Build a Stronger
Safety Culture

Using the app consistently
helps everyone take
responsibility and ensures
people go home safe.
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