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Work Zone Safety

• Workers running across open travel lanes of traffic to install TTC devices is a 
dangerous practice that should not be performed.

• Personnel with appropriate work zone traffic control training shall be present 
during installation, maintenance, and removal of TTC devices.

• Follow the latest edition of the Virginia Work Area Protection Manual. 

• View the work zone from the road user’s perspective. 

• National Work Zone Awareness Week April 15th – 19th.
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Lynchburg District
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Lynchburg District Organization
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Chris Winstead                 
District Engineer

Robert Brown

Appomattox Residency

John Hays    

ADA Business

Kenneth Martin  

ADA Maintenance

Len Stevens

Communications

Bill King (Acting)

Farmville Residency 

Terry Meadows

ADA Construction 

Scott Frederick (Acting)
ADA Preliminary 
Engineering/PIM

Gerry Harter

Traffic Operations Director

Jay Craddock (Acting)

Halifax Residency 

Lynchburg District Residencies 

Appomattox – Amherst, Appomattox, Campbell and Nelson Counties 

Farmville – Buckingham, Charlotte, Cumberland and Prince Edward Counties

Halifax – Halifax and Pittsylvania Counties 

Amanda Wilmink

Safety



FY24 – Credible, Solid Performance

Thank you to our people,

our partners and our customers

who entrust us to deliver results
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Lynchburg District FY2024 – 2029 SYIP

• Revised District total across the next 
six years = $590M, up from $526M

• State of Good Repair Program = $188M, 
up from $135M

• We also had a very successful 
SMARTSCALE Round 5, investing 
$127M across our district
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Lynchburg District Berry Hill Connector Road Highlights

• Project Purpose: Construct approximately 2.4 
miles of a new connector road from Route 58 
to the Southern Virginia Mega Site. Grading for 
four lanes and paving two.

• Prime Contractor: Branch Civil, Inc.

• Contract Value: $17,485,000

• Substantial Completion Date: November 29, 
2024

• Overall Fixed Completion Date: June 16, 
2025

• Current Progress: Installation of box culverts 
nearing completion (7 total on the project), 
grading, smaller storm sewer installations, with 
base stone and paving scheduled to begin this 
spring
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Lynchburg District – Pavement Resurfacing Program

2024 
Contract 

Value ($M)

2024 Estimated 
Quantities

No. of 2024 
Contracts

2023 
Contract 

Value ($M)

2023 Estimated 
Quantities

No. of 2023 
Contracts

Treatment 
Type

$47.6M ^^264,500 Tons*7$30M*180,000 Tons*6Plant Mix

$1.5M ^^2,000 Tons1$0.6M1,342 Tons1Latex

$8.0M ^^2,600,000 SY3$3.2M1,300,000 SY3Surface

$57.1M* ^^11$33.8M*10Total
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*   Includes SGRLP
^^ Includes 8% inflation



Salem & Lynchburg Districts – 2024 Construction Season 
Priorities – Continued Credible Stewardship

Safety First
• Collaborate for continued Quality Results (Includes Environmental 

Stewardship)

• Collaborate for continued On Budget Performance

• Collaborate for continued On Time Performance

• For Resurfacing Schedules – 4S’s - Safe, Smooth, Shared Success
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Salem District
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Salem District Organization 
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Ken King                 
District Engineer

Todd Daniel

Bedford Residency

Thelma Ingle                            

ADA Business

Anne Booker                      

ADA Maintenance

Jason Bond  

Communications

David Clarke

Christiansburg Residency 

Robert Griffith

ADA Construction 

Tommy DiGiulian

ADA Preliminary Engineering

Chris McDonald                        

Traffic Operations Director 

Lisa Hughes            

Martinsville Residency 

Salem District Residencies 

Bedford – Bedford and Franklin Counties 

Christiansburg – Floyd, Giles, Montgomery and Pulaski Counties

Martinsville – Carroll, Henry and Patrick Counties 

Salem – Botetourt, Craig and Roanoke Counties Brian Blevins

Salem Residency 

Heidi Underwood

CSC Director
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Salem District –– I-81 Corridor Widening to Six Lanes

11

Progress
Complete
Under Construction
Under Procurement
Design Underway
Planned 

Exit 128

Exit 118

Exit 150

Exit 143

Exit 141

Exit 141-Exit 143
$38 million

Exit 137-Exit 141
$233 million

Exit 128-Exit 137
$607-764 million

Exit 118-Exit 128
NBL Only
$416-502 million

Exit 137

Exit 143-Exit 150
$479 million

Exit 118-Exit 128
NBL Only
$416-502 million

N



I-81 Widening Exit 137 to Exit 141
Roanoke County and City of Salem
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General Scope (Design-Build):
• Over 4 miles of interstate widening in both directions
• Replacement of six bridge structures
• Widening on two bridge structures
• Acceleration and Deceleration Lane Improvements
• Partial Interchange Lighting
Construction Contractor:
• Archer Western Construction
Project Budget:
• $233M
Project Schedule:
• Construction Begin – Spring 2022 
• Project Completion – Early 2026 
Current Status:
• Under Construction



I-81 Widening Exit 143 to Exit 150
Roanoke and Botetourt Counties
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General Scope:
• Approximate 7 miles of interstate widening in both directions
• Replacement of eight bridge structures
• Noise Walls
• Partial Interchange Lighting
Design Builder:
• TBD – In procurement
Project Estimate:
• $479M
Anticipated Schedule:
• Public Hearing – Held September 19,2023
• DB RFP - Released January 8, 2024
• Begin R/W acquisition – Early 2025
• Construction Begin – 2025
• Project Completion – October 2031 
Current Status:
• In procurement for Design Build Services



I-81 Widening Exit 128 to Exit 137
Montgomery and Roanoke Counties
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General Scope:
• Approximate 10 miles of interstate widening in both directions*
• Evaluate 14 bridge structures for widening/replacement
• Noise Walls
• May include improvements to Ironto Safety Rest Area
Design Builder:
• TBD 
Project Estimate**:
• $607-764M
Anticipated Schedule:
• Public Hearing – TBD
• RFP-Release: 2025
Current Status:
• Under Preliminary Design

*SB section dependent on funding availability
** Cost includes SB section



Route 58
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Lovers Leap versus WB I-64 Afton Mountain Elevations 
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Route 58 Lovers Leap Section
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General Scope (Design-Build):
• 7.4 miles of 4-laning Route 58
• Improved lane and shoulder widths
• Truck escape ramps & truck brake check area
• Accommodate two scenic overlooks
• Improve connecting route intersections
• ~10 M CY Excavation
Construction Contractor:
• Branch Civil, Inc.
Project Budget:
• $350M
Current Status:
• Finalizing design
• RW acquisition phase in process
• CN started in select areas

Project Schedule:

• Project Completion – May 2026 



Route 58 Vesta Section
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General Scope (Design-Build):
• 4 miles of 4-laning Route 58
• Improved lane and shoulder widths
• Improve connecting route 

intersections
• New bridges over Dan River
• ~2 M CY of Excavation
Project Budget:
• $235M
Project Schedule:
• Start Design Build Procurement –

Summer 2024
• Begin Construction – mid to late 

2025
Current Status:
• Preliminary Design



Salem District CY24 Traditional Pavement Contracts
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Why Does Salem Have Such a Large Resurfacing Program?
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Traffic Operations
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Partnership Breeds Success . . . 
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