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Welcome to Fredericksburg District! 
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Residency Localities
Fredericksburg Caroline, Stafford, Spotsylvania 

(City of Fredericksburg)
Northern Neck King George, Lancaster, Northumberland, Richmond, Westmoreland 
Saluda Essex, Gloucester, Mathews, Middlesex King and Queen, King William

Presenter Notes
Presentation Notes
The Fredericksburg District is nestled within the urban crescent from Washington DC to Hampton Roads.  And while we have a few of our 14 counties in the urban area along I-95, most of our district is a hidden gem of rural waterfront country life along the Middle Peninsula and Northern Neck. 





By the Numbers
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Population
472,000 residents

(estimated)

Ferry Service
2 ferries

Merry Point Ferry
Sunnybank Ferry

Employees
 534 people

Bridges
800+ bridges 

2 movable structures
Eltham Bridge

Gwynn’s Island Bridge

Lane Miles
 11,948 miles total

Interstate    312 miles
Primary    2,191 miles

Secondary    9,445 miles

Presenter Notes
Presentation Notes
What does our district entail?
Here are a few numbers for our district. 
About 70 percent of district’s population lives in the greater Fredericksburg area
We have two free ferries that operate in the Northern Neck 
We have two movable bridges, including the Gwynn’s Island bridge in Mathews County, where we just finished a $10.7 million rehabilitation project that improved the mechanical and electrical systems that operate the swing span. 



Fredericksburg District Leadership Team
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Name Title
Catherine Coffey, P.E. District Project Development Engineer (Acting)

Catherine.Coffey@VDOT.Virginia.Gov

Susan Gardner District Business, Planning, and Investment Management 
Administrator
Susan.Gardner@VDOT.Virginia.Gov

Joyce McGowan District Maintenance Administrator
Joyce.McGowan@VDOT.Virginia.Gov

Annette Adams, P.E. District Structure and Bridge Engineer
Annette.Adams@VDOT.Virginia.Gov

Mike Corwin, P.E. District Operations Engineer
Mike.Corwin@VDOT.Virginia.Gov

Michael T. Coffey, P.E. District Construction Engineer
MichaelT.Coffey@VDOT.Virginia.Gov

Presenter Notes
Presentation Notes
Who is the district leadership team
All of these folks are available afterward for questions during networking portion



Fredericksburg District Leadership Team
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Name Title

Kyle Bates, P.E. Fredericksburg Resident Engineer
Kyle.Bates@VDOT.Virginia.Gov

David Beale, P.E. Northern Neck Resident Engineer
David.Beale@VDOT.Virginia.Gov

Lee McKnight Saluda Residency Administrator
Lee.McKnight@VDOT.Virginia.Gov

Presenter Notes
Presentation Notes
On the front lines leading our residencies



District Population Growth 2020-2023
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Caroline: 7 percent
Stafford: 5.3 percent
Spotsylvania: 4.8 percent
King George: 3.7 percent
Richmond County: 3.3 percent
King William: 3.1 percent
Westmoreland: 2.8 percent
Middlesex: 1.2 percent
Gloucester: 1.2 percent
King and Queen: 1 percent

Source: Graphic and estimated population data from the Weldon Cooper Center for Public Service, University of Virginia

Presenter Notes
Presentation Notes
What are the influences that affect our district and many parts of the state?

Over the past three years, we continue to see steady, concentrated growth in the Fredericksburg area on the I-95 corridor

Population grew in 10 of our 14 counties

Only localities with decreased population were:
Lancaster and Northumberland in Northern Neck
Essex and Mathews in Middle Peninsula

And unfortunately, road improvements do not typically keep up with the population growth and that creates congestion.

As most of you know, we have some of the worst congestion in the nation.  But we have been working on addressing that and have made great strides.



Current: I-95 Fredericksburg Area Improvements Timeline

2020 2021 2022 2023 2024 2025

I-95 Express Lanes Fredericksburg Extension 
“Fred Ex” Southbound Rappahannock River 

Crossing

I-95 Northbound Rappahannock River 
Crossing We are here

Northbound Rappahannock River 
Crossing 

Exit 126 Off-Ramp Widening
Route 1 Southbound Widening 

7

complete

95 Express Lanes Fredericksburg Extension “Fred Ex”

Presenter Notes
Presentation Notes
So to meet demand on the I-95 corridor, we’ve been busy! 
We broke ground on the first of several major interstate projects in 2018, and we haven’t stopped since then. 
In August, the 10-mile extension of 95 Express Lanes opened, bringing two reversible express lanes as far south as the Route 17 interchange area in Stafford. 
And, all new express lanes access ramps opened in December. 
Last fall, we also opened new northbound travel lanes on I-95 between the Route 3 and Route 17 interchanges as part of the Northbound Rappahannock River Crossing. 
Both the River Crossing and the Express Lanes project will be finished by summer 2024. 
This spring, we have final resurfacing ahead for the Northbound River Crossing, as well as construction of the final traffic pattern on Route 17 in Stafford. 
But, progress doesn’t take a vacation. So, as we’re finishing our work near the Rappahannock River, we’re moving south to a period of intense improvements near exit 126 in Spotsylvania.



Exit 126 (Spotsylvania) Area: Under Construction
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• Exit 126 I-95 southbound off-ramp widening 
• Route 1 southbound widening
• Southpoint Parkway safety improvements 

• Construction began March 2023
• Completion complete August 2025
• Contractor Branch Civil
• $15.9 million
• Separate projects in one construction contract

Presenter Notes
Presentation Notes
Much of Spotsylvania County’s growth is in the Massaponax area.
If you’ve driven past exit 126 recently, you’ve likely seen the new U.S. Veterans Administration outpatient clinic under construction, along Route 1 just north of the interchange. 
Several projects are under construction to meet overall traffic demand and growth in this area of Spotsylvania, and help visitors and staff at the clinic navigate to and from the new medical campus. 
One project under construction will address the heavy demand we see for traffic existing southbound I-95 at exit 126 that’s trying to reach Courthouse Road. 
Widening the off-ramp to have a second lane will prevent exiting traffic from backing up on the interstate, and widening Route 1 southbound will receive the new ramp lane, making it a free-flowing movement, with a second right turn lane onto Southpoint Parkway. 
Then on Southpoint Parkway, we’re making several access management changes from side entrances to reduce a crash risk from people turning left out of driveways. 
This project will be finished in August 2025.



Exit 126 (Spotsylvania) Area: Under Construction
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Under Procurement

More construction will be 
underway on Route 1 and I-95 
near exit 126 in Spotsylvania 
for another project during 
summer 2025-fall 2027
 
Project will widen Route 1 to 
add turn lanes at the I-95 on-
ramps and add lanes along the 
on-ramps.

Design-build project to be 
awarded in 2024.

Route 208 and Hood Drive
• New turn lanes on Hood Drive approach to Courthouse Road
• Locality project widening Hood Drive for new turn lanes at 

second clinic entrance
• Completion July 2024 

Route 1 and Market Street
• Triple left turns from Market Street to Route 1 southbound
• Pedestrian improvements

Veterans Affairs Clinic Route 1 Entrance (Permit)
• New traffic signal on Route 1 between Mine Rd. and Market St. 
• New turn lanes

complete

Presenter Notes
Presentation Notes
We have two other projects currently under construction near exit 126, and one that wrapped up last fall.
The new VA clinic will have an entrance on Route 1 and on Hood Drive.
The clinic’s developer is making improvements to the Route 1 entrance under permit.
Spotsylvania County is funding a project that’s building new turn lanes at the secondary Hood Drive entrance. 
VDOT is overseeing construction of the Hood Drive project, which is being built now through the same construction contract as VDOT’s project to add turn lanes to Hood Drive at the Route 208 intersection. Those projects will be finished by July. 
Finally, we recently finished improvements at the Market Street and Route 1 intersection last fall. 
And, more work is ahead at exit 126! We have a design build project under procurement now that will widen Route 1 between the interchange ramps to add turn lanes to the on-ramps. 



New Transit and Ridesharing Opportunities
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• Expanded routes for OmniRide commuter bus service 
• Route 630 (Courthouse Road) and Route 17 in Stafford
• Route 1 and Commonwealth Drive in Spotsylvania  

Virginia Railway 
Express (VRE) 
budget allows
for Saturday 
service starting 
in FY 2024

Source: Virginia Railway Express photo

Presenter Notes
Presentation Notes
We all know that we cannot build our way out of congestion, so we must partner with our local commuter services.
VDOT opened a new Park & Ride lot in Spotsylvania’s Exit 126 area in June 2023 at the intersection of Route 1 and Commonwealth Drive, just south of Spotsylvania Parkway. 
After 95 Express Lanes opened all new access ramps in December 2023, OmniRide started three new commuter bus lines in the Fredericksburg area on weekdays. 
OmniRide continues to operate a commuter bus route from the Route 610 Park & Ride lots in Stafford, as well. 
And, Virginia Railway Express has also announced that its budget for FY 2024 would allow it to begin Saturday service on the Fredericksburg line as soon as this July. It is still discussing its plans with the host railroads, but the funding is in place. 




Norris Bridge Replacement
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• Bridge replacement in 50-year Special 
Structures plan

• 1.9 miles long
• Anticipated design-build project
• Citizen information meeting spring 2024
• Preliminary engineering underway
• Before construction, activities to be 

accomplished: 
• Survey work 
• Norris Bridge site assessment (2022-2023, with 

final report spring 2024)
• Geotechnical review (fall 2022-fall 2024)
• NEPA (begins after site assessment)
• Right of Way acquisition

complete The Robert O. Norris Bridge carries Route 3 traffic over the 
Rappahannock River between Lancaster and Middlesex counties, 
linking the Northern Neck and Middle Peninsula

Presenter Notes
Presentation Notes
What other projects are coming up in the near future years?
On the horizon we have the largest construction project ever in Fredericksburg District: Replacement of the two-lane Norris Bridge between Lancaster and Middlesex counties. 
The bridge is nearly 2 miles long, and it’s a critical connection between the Northern Neck and Middle Peninsula. If it closes, drivers have to travel an 85-mile detour to the Downing Bridge at Tappahannock. 
This replacement is anticiapted to be a design-build project. 
It is currently planned in the 50-year Special Structures plan for FY 2036, but we know the community is eager to have a bridge with wider travel lanes and wider shoulders. 
We have finished survey work for this project. We have a site assessment underway to help us understand the location and constructability of a new bridge, and we have a geotechnical review underway. 
Citizen information meeting will be held spring 2024 to allow us to begin the right of way acquisition. 



Regional Transportation Studies

• Route 1 – Caroline 
• Route 3 – Spotsylvania 
• Route 208 – Spotsylvania
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Arterial Management Plan
• Route 360 – Essex, King and Queen, King William 

Project Pipeline

Stragetically Targeted Affordable Roadway Solutions (STARS)
• Route 639 (Salem Church Road) – Spotsylvania

River Crossing Parkway NEPA Alternatives Study
• Fredericksburg Area Metropolitan Planning Organization (FAMPO) study

Presenter Notes
Presentation Notes
We continue to review critical corridors alongside our localities and regional planning organizations to develop future projects. 
Regional planning organization, FAMPO, is leading a study to look at alternatives for a new Rappahannock River crossing west of I-95. They will be holding a public meeting on Wednesday, March 20, in VDOT’s Fredericksburg District Auditorium. 



Safety Improvements

Focus on systemic safety countermeasures
Federal Highway Safety Improvement Program 

(HSIP) funds
• Flashing yellow arrow signals for left turns
• High-visibility traffic signal backplates
• Curve delineation
• Center line rumble strips
• Edge line rumble strips
• Unsignalized intersection improvements          

(55 percent complete)
• Pedestrian crossings (42 percent complete)
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complete

complete

complete

complete

complete

Presenter Notes
Presentation Notes
Good news - Crash fatalities decreased in 2023 across Virginia and in Fredericksburg District.
Bad news - 900 people died in vehicle crashes statewide in 2023 and there were 72 fatalities in our district. 
In 2022, statewide 1,005 people died in crashes and 85 people died in Fredericksburg District. 
While we are relieved to see a decline, the reality is that any death is devastating.  As we sit here right now, my 17 year old children are attending a funeral of a school friend who was killed last week in a devastating crash on Route 1 in Fairfax County.  They are entirely too young to have to deal with this.  I am sure everyone in this room knows someone affected by a vehicle crash.  And we need to do a better job of making the roadways safer.
For the last several years we have taken a more systemic approach to safety.
We continue to spend federal safety dollars to do everything we can to make the highway network safer, by building in features that can help motorists avoid a crash. So, if you’ve run into an edge line rumble strip lately on one of our primary roads, you’re welcome: It’s the sound of safety.
Statewide, all VDOT districts are working to install the following safety improvements, and we’re approaching completion in our district. 



Together, We Deliver
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Route 639 
(Ladysmith 

Road) 
Widening, 

Caroline County

I-95 Northbound Rappahannock River 
Crossing, Stafford County and           
City of Fredericksburg

Truck Parking Expansion, I-95 Southbound Ladysmith Safety Rest Area

Route 1 and Commonwealth Drive 
Park and Ride, Spotsylvania 
County

Presenter Notes
Presentation Notes
I have mentioned in previous years that transportation improvements in Virginia only happened because of the partnership between VDOT and the industry.  This continues to be true, and our partnership continues to grow.
Delivering projects on time is a shared responsibility for industry and agency. 
In Fredericksburg, we have 61 active projects in development right now. 
        23 projects are being designed by VDOT staff
        38 projects are being designed by consultants
When projects lag behind, extra funds remain at the end of year and are not expended. 
This makes it more difficult to advocate for additional funds in the future. 
To keep public trust, we must work together to deliver on schedule.
So I ask you, what obstacles are you running into as you try to deliver projects on time for VDOT? 
Is it getting timely approval? 
Are you getting enough direction to meet our expectations? 
Should VDOT provide more project management training for consultants on VDOT's specific process? 
Open to having conversation and hearing your ideas about how VDOT can meet industry needs. That’s why today’s dialogue is so meaningful. 
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