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Agenda
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1. PES Overview

• What Happened?

• Benefits

• Rollout Status

• Key Features

• Version 2 Highlights

• Walkthrough Video

2. Q&A Forum
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PES Benefits?

1.One-page summary to finalize, present, justify and obtain approvals for 
recommended estimates

2.Clearly presents third-party’s responsibility for betterment costs

3.Promotes consistent data entry

4.Supports newly added capacity to capture additional details about 
project estimates in our database, resulting in better historical data 
during development and future analysis capability

5.Includes additional data fields not captured by former forms

6.Consolidates two former forms into one, reducing processing time and 
multiple reference files

7.Pre-populates project data fields when used in conjunction with the 
PCES platform
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PES Rollout Status
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• Status

• New PCES & PES went live on 1/17/25

• Ongoing Activities

• Socialize PES version 2

• Establish expectations for CN estimate categorization

• Address accessibility requirements for public-facing 
website

• Reconcile related reference materials

• Training & Troubleshooting
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PES Version 2 Highlights

1. Added “Other” row under 
PE & CN phases

2. Added “Project 
Complexity” field

3. Clarified former CN phase 
overall value by editing the 
cell to “Overall CN Bid 
Items”

4. Option for Calendar date 
selections
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Q&A Forum

• Thanks for your interest in & support with this topic.

• If we run out of time, 

• Connect with me anytime during the 2025 CES 

• Request support via email to PMO@vdot.virginia.gov
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