VAM WELCOMES YOU TO HILL CITY
March 23-26 2019
The VAM staff and the board of directors are excited to introduce a unique
conference format for 2019. After decades of a traditional conference structure,
VAM's 2019 Annual Conference will take a "citywide" approach as we travel to
Lynchburg, Virginia. The conference has all of the educational elements you are
used to, and will include tons of chances to network with your colleagues and
our business members. By highlighting and making use of a variety of sites in
the downtown area of this infinitely walkable city, conference guests will get to
experience sessions, tours, and evening events at such historic sites as the
newly restored Academy Center of the Arts and Virginian Hotel, as well as
Amazement Square, Lynchburg Museums, and more! You don’t want to miss it!

ABOUT LYNCHBURG
Located at the crossroads of Virginia's historic James River and bucolic
landscape of the Shenandoah Valley and Blue Ridge Mountains, Lynchburg
is a southern city on the rise with a walkable downtown, thriving food and
beverage scene, growing arts community, and plentiful outdoor recreation.
Lynchburg is the perfect backdrop for discovering fascinating history,
enjoying shopping and dining, sampling world-class wines in breathtaking
settings, unplugging on the water, or simply gathering with friends and family.

Thank you to our signature sponsor, City of Lynchburg Office of
Economic Development & Tourism
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MAP OF LYNCHBURG

Thank you to our sponsors
Cinebar Productions
Glave & Holmes Architecture
Hollinger Metal Edge
Markel
Quatrefoil Associates
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SCHEDULE AT A GLANCE
SATURDAY, MARCH 23 Off-Site Events & Scholarship Fundraiser
10:00am - 3:00pm Historic Sites Forum, Patrick Henry’s Red Hill $
11:00am - 4:00pm Workshop, Maier Museum of Art at Randolph College & Daura Gallery
at University of Lynchburg $
12:00pm - 4:00pm African-American History Tour: Legacy Museum, Old City Cemetery,
Anne Spencer House $
4:00pm - 5:00pm Welcome Cocktail Reception, Daura Gallery at University of Lynchburg
6:00pm - 8:00pm Scholarship Fundraising Reception, Villa Maria $
SUNDAY, MARCH 24
9:00am-5:00pm Registration Open
11:00am - 12:30pm Welcome Brunch, The Virginian Hotel
1:00pm - 4:30pm Leadership Forum, Craddock Terry Hotel
1:00pm - 2:30pm Concurrent Sessions, Holiday Inn Lynchburg & The Virginian Hotel
3:00pm - 4:30pm Concurrent Sessions, Holiday Inn Lynchburg & The Virginian Hotel
6:00pm - 8:00pm Night on Ninth: Lynchburg Museums at the Old Courthouse and
Amazement Square $
9:00pm - 11:00pm Hospitality Suite, Holiday Inn Lynchburg
MONDAY, MARCH 25
8:00am-5:00pm Registration Open
9:00am - 10:30am Concurrent Sessions, Holiday Inn Lynchburg & The Virginian Hotel
11:00am - 12:30pm Concurrent Sessions, Holiday Inn Lynchburg & The Virginian Hotel
12:30pm - 2:00pm Awards Luncheon, The Virginian Hotel
2:30pm - 5:30pm Marketplace, Academy Center of the Arts
6:00pm - 9:00pm Hill City Surprises: Point of Honor, Maier Museum of Art at Randolph
College, Academy of the Arts $
TUESDAY, MARCH 26
8:30am - 9:15am Breakfast, Holiday Inn Lynchburg
9:30am - 10:45am Town Hall, Academy Center of the Arts
11:00am - 12:30pm Concurrent Sessions, Holiday Inn Lynchburg & The Virginian Hotel
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CONFERENCE PROGRAM
Saturday, March 23

DAY 1
OFF-SITE TOURS & SCHOLARSHIP FUNDRAISER

10:00AM – 3:00PM HISTORIC SITES FORUM: REVELATIONS, RESOURCES & RESEARCH
Location: Patrick Henry’s Red Hill
Join us for a day of fascinating lectures and facilitated conversations surrounding slave cemetery
discoveries and the technology and outreach efforts being utilized to bring these discoveries to
the forefront of historic site programming. Guests of this year’s annual program will be some of
the first to visit the new Eugene B. Casey Education and Events Center at Red Hill, where the
program will feature findings of the property’s slave cemetery research by the Institute of
Archaeology at Longwood University. Presenters will also speak about common experiences
researching the slave cemetery discovered at historic Avoca. The day will conclude with a tour of
Red Hill and living history areas as well as slave cemetery.
Speakers: Dr. Brian Bates, Professor of Anthropology & Director of Archaeology, Institute of
Archaeology at Longwood University; Michael Hudson, Executive Director of Avoca Museum
Ticket required: $10, includes lunch and tours. Morning refreshments from 9:30am-10:00am.
Transportation is on your own.

11:00AM – 4:00PM WORKSHOP: INTERDISCIPLINARY APPROACHES IN MUSEUMS
Museums are uniquely positioned for interdisciplinary approaches that stimulate curiosity and offer fresh
perspectives. How can we utilize not just our collections and exhibitions, but also our built environment,
ephemera, and archives to see familiar topics in new ways? How can we collaborate with communities,
volunteers, other museums, and artists to create unconventional exhibitions and programs that attract new
audiences? This participatory workshop features case studies from five museums which demonstrate novel
avenues to interdisciplinary work. Presenters will also lead participants in activities that can be easily
adapted to suit the needs of individual museums. This session takes place in two locations: The Maier
Museum of Art at Randolph College and the Daura Gallery at the University of Lynchburg. Shuttle service
from conference hotels and between museums will be provided.
Speakers: Mark Arduini, Manager of Public Programs, The Mariners’ Museum and Park; Laura Cole,
Graduate Assistant, Daura Gallery and Museum Educator, Amazement Square; Rebecca Davidson,
Manager of School and Educator Programs, Virginia Museum of Contemporary Art; Jill Hartz, Executive
Director, Jordan Schnitzer Museum of Art at the University of Oregon; Martha Johnson, Director, Maier
Museum of Art at Randolph College; Truly Matthews, Curator of Education, Virginia Museum of
Contemporary Art; Laura McManus, Curator of Education, Maier Museum of Art at Randolph College;
Barbara Rothermel, Director, Daura Galley at the University of Lynchburg
Ticket required: $25, includes lunch and transportation
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DAY 1

12:00PM - 4:0PM RIDE FOR FREEDOM: AFRICAN-AMERICAN HISTORY TOUR OF
LYNCHBURG
Locations: Old City Cemetery Museums & Arboretum, Legacy Museum of African American
History, and Anne Spencer House & Garden Museum
Enjoy a guided bus and walking tour of Lynchburg’s rich African American history, starting with a
lunch “to die for” at Old City Cemetery. Guests will explore the Cemetery’s park-like grounds in a
tour featuring highlights of the 20,000 people buried there, mostly African American and dating to
1806. The tour continues at the neighboring Legacy Museum, whose current exhibit “Visual
Voices" is a celebration of African American artists utilizing a broad range of mediums and
modes to showcase their passion and creativity. The afternoon concludes in the new Pierce
Street Renaissance Historic District with a guided tour of the home and garden of published
Harlem Renaissance poet Anne Spencer led by her granddaughter.
Ticket required: $30, includes bus transportation, lunch, and tours; Space is limited.

4:00PM – 5:00PM WELCOME COCKTAIL RECEPTION AT THE DAURA GALLERY
Location: Daura Gallery at the University of Lynchburg, 1501 Lakeside Drive Lynchburg, VA 24501
Our friends at the Daura Gallery welcome conference attendees to stop by for a cocktail reception to
kick off #VAM2019!
Sponsored by: Daura Gallery
6:00PM - 8:00PM VAM SCHOLARSHIP FUNDRAISING RECEPTION
Location: Villa Maria
“From the sprawling green lawn to the wrought iron fence that surrounds it, it’s impossible to miss the brick
Georgian mansion anchoring the corner of Rivermont Avenue and Langhorne Road. The 1911 building
has gone through many incarnations since its initial construction as the personal home of Phillip Krise.
Some may know it as Kriselea or Oaklawn, others call it the Villa Maria Academy, but Todd Leap and
Mark Little simply call it home.” Central Virginia HOME Magazine
A rare opportunity awaits guests of this year’s scholarship reception as we’re cordially invited to
experience the restored Villa Maria estate located just outside Lynchburg’s historic downtown. From the
1930’s Charles Freeman Gillette’s reflecting garden to the 15,000 square foot residence, guests will get a
special glimpse inside this incredible historic renovation of a Central Virginia treasure.
Ticket required: $50, includes hors-d'oeuvres, drinks, and transportation from and to the Virginian Hotel.
Sponsored by: Bailey Grey Interiors and William & Henry Steak House
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DAY 2
9:00AM - 5:00PM REGISTRATION OPEN
Location: The Virginian Hotel, 712 Church Street, Lynchburg, VA 24504
10:00AM - 11:00AM MEETING OF VAM BOARD OF DIRECTORS
Location: The Virginian Hotel, 712 Church Street, Lynchburg, VA 24504
11:00AM – 12:30PM WELCOME BRUNCH
Location: The Virginian Hotel, 712 Church Street, Lynchburg, VA 24504

With a new conference, format comes a new tradition as we welcome attendees of the 2019
Annual Conference to brunch at the historic Virginian Hotel. Serving Lynchburg as its premier
grand downtown hotel since 1913, this Beaux Arts-style building has been fully restored to its
historic grandeur and will serve as one of our primary conference sites.
Ticket required: Free with conference registration but reservation required.

1:00PM - 4:30PM LEADERSHIP FORUM
Location: Craddock Terry Hotel & Event Center, 1312 Commerce St, Lynchburg, VA 24504
Leading the Discussion: Museums as Safe Spaces in a Controversial World
Museums have the opportunity to be leaders for civic dialogue. They have established themselves as
a safe space to enter into a conversation about controversial issues and be a place of civil dialogue
and healing. But, we still often avoid these issues because they are hard and potentially
controversial. Our society as a whole is losing its ability to have civil discourse, but it is this discourse
that experience shows to bring people together to a common understanding. As public entities with
missions to enhance and engage our community, it is time to take action and to bring in useful and
constructive conversation back to our localities. Starting with tough community issues and examples
of museums leading change, participants will discuss how to set aside personal bias, engage boards
in taking leadership roles and preparing staff for extended conversations with the public.
Moderator: Steven Blashfield, Cultural Studio Director, Glavé & Holmes Architecture
Ticket Required: $25, includes wine and cheese reception; Space is limited.
Sponsored by: Glavé & Holmes Architecture
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Sunday, March 24

DAY 2
1:00PM - 2:30PM CONCURRENT SESSIONS
Locations: The Virginian Hotel and Holiday Inn Lynchburg

Beyond Your Boundaries: Community Outreach Efforts for your Museum
Panel Session: The stories told by museums often revolve around their collections and manifest
in exhibitions, programming, or events which are normally confined within the walls of their
institutions. Often though, there are sites, landscapes, and objects crucial to your organization's
mission outside of your traditional footprint. However, this does not mean these resources cannot
be utilized for your own interpretation, marketing, or programming. This session will explore how
your museum or organization can expand your efforts outside of your walls while building and
expanding your partnerships and improving your visibility.
Speakers: Katie Conner, Partnership Marketing Development Specialist, Virginia Tourism
Corporation; Drew Gruber, Executive Director, Civil War Trails; Kevin Pawlak, Director of
Education, Mosby Heritage Area Association
Track: External Relations
Digital Access Taubman: A Case Study of a Partnership between The Taubman Museum of Art
and Virginia Tech University Libraries
This panel session and roundtable discussion will describe a collaboration between the Taubman
Museum of Art in Roanoke and the Virginia Tech University Libraries to digitize and provide
online high-resolution access to the 2,300 works in the permanent collections of the museum,
including work towards the creation of 3D models from sculptures. Participants will learn how
Virginia Tech can aid small to medium-sized institutions in digitization efforts. The session will
cover rights management; technical challenges for image capture and metadata; and logistical
issues such as scheduling, transportation, and object-handling. Each panelist will discuss their
own roles in the partnership as well as solutions to the challenges. A Q&A session will follow the
panel. The session will then transition to participant-led small group discussion to address the
following: What is other challenges too such a partnership? Would it work for your own
organization? What are better ways to undertake such work? The larger group will then
reconvene to share emergent themes from the discussions.
Moderator: Nathan Hall, Director of Digital Imaging and Preservation Services, Virginia Tech
Speakers: Mary LaGue, Registrar, Taubman Museum of Art; Wen Ng, Digital Collections
Librarian, Virginia Tech; Steve Tatum, Digital Curator, Virginia Tech
Track: Collections Management
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Dream Big, Bite Small: Lessons from Managing a Department of One
Panel Session: Managing a department of one person can be challenging – but it is also a great
environment for experimentation and learning lessons about sustainable growth, crossdepartmental and community collaboration, and self-management. Through a series of case
studies participants will explore the challenges and successes of small staffs while sharing ideas
on underappreciated or overlooked resources. This session will encourage museum
professionals (from small and large organizations) to develop a flexible staff culture that sees the
challenge as an opportunity to creatively fulfill the organization’s mission.
Speakers: John Connolly, George L. Ohrstrom, Jr. Head Librarian, National Sporting Library &
Museum; Anne Marie Paquette, Clarice & Robert H. Smith Educator, National Sporting Library &
Museum; Corey Thornton, Curator, The MacArthur Memorial Museum; Amanda Williams,
Exhibitions Manager, The Macarthur Memorial Museum
Track: Internal Affairs
No and Low-Cost Interactives for Exhibits and Educational Programming
Panel Session: Technological innovation is proceeding at a rapid pace, and most museum
professionals do not work in institutions with extensive budgets and are forced to “do more, with
less.” In an era dominated by technology, how can smaller museums offer exhibits and
educational programming that maximizes use of interactive activities? In this session, panelists
share successful methods for incorporating low- to no-cost interactives into exhibits and SOLbased educational programming for visitors of all ages. Each interactive will be explained with a
thorough accounting of cost and participant engagement. Primarily geared towards professionals
with less than five years of experience, the session will be beneficial to all professionals and
volunteers who work in institutions with limited resources but want to inspire and re-energize their
audiences with fun, low-cost activities, and exhibits.
Speakers: Cathy DeSilvey, Director of Museum Operations and Collections, George C. Marshall
Foundation; Whitney Roberts, Educator and Volunteer Coordinator, Lynchburg Museum System;
Laura Wilson, Collections Manager, Museum of Fine Arts, Georgia College & State University
Track: Education and Outreach OR Exhibitions
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The Future of Living History
Conversation Starter Session: In 2018 Jamestown-Yorktown Foundation conducted online
surveys and phone interviews to assess the state of living history in the US and Canada. The
goal this session is to review the results of those polls as a stepping off point for a conversation
about what we must do to ensure that living history remains a viable and valuable method of
presentation for the next generation.
Moderator: Mark Howell, Director of Education, Jamestown-Yorktown Foundation
Track: Education and Outreach
Training Staff in Difficult Topics
As part of the complex web of history and culture, incendiary issues like race, gender, religion,
slavery, genocide, and more often find their ways to the forefront of museum education.
Therefore, it is no surprise that many frontline staff often struggle with how to handle difficult
issues in a manner that is both historically accurate and mindful of possible sensitivities when
educating the public. In this workshop, staff from the Jamestown-Yorktown Foundation will
explore their trials, errors, and successes in presenting programming on the early history of
Africans in Virginia as well as best training practices in an interactive workshop that delivers a
basic template for how to train staff at all levels in dealing with difficult issues.
Moderator: Scott Abrams, Education Officer – Training, Jamestown-Yorktown Foundation
Speakers: Kelly Lelegren, Education Specialist, Jamestown-Yorktown Foundation; Karen Lara
Templin, Assistant Interpretive Program Manager, Jamestown-Yorktown Foundation
Track: Education and Outreach OR Internal Affairs

3:00PM – 4:30PM CONCURRENT SESSIONS
Locations: The Virginian Hotel and Holiday Inn Lynchburg
Collections on the Move: Tracking Collections and Holding Storage Space
Panel/Conversation Starter Session: Have you ever temporarily pulled a collection from its storage
location, and upon return, find there is no longer space? Staff from the United States Holocaust
Memorial Museum (USHMM) will walk you through the process of moving collections through the
USHMM offsite facility, museum, and around the world. Topics will include pulling collections for
researchers, digitization, and loans. After the presentation, this introductory level session will
encourage participants to discuss methods of keeping locations updated in databases and holding
space in storage for temporary removal, enabling the easy return of collection materials to storage.
Speakers: Erica Moore, Collections Management Technician, United States Holocaust Memorial
Museum; Kaleigh Snodgrass, Collections Management Technician, United States Holocaust Memorial
Museum
Track: Collections Management
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Come In & Play: Designing Experiences for Families
Focus Session: Please don't touch! That is the typical mantra all families are used to hearing in art
museums. Two Museums in the Hampton Roads area are paving the way for hands-on learning in
traditional gallery spaces and in turn giving visitors a richer experience and allowing families to feel more
welcome. Beginning in 2012, the Virginia Museum of Contemporary Art (MOCA), in Virginia Beach,
created an education gallery, called ArtLab. Keeping in mind different learning types and ages, MOCA
educators create a variety of interactives designed to spark creativity and deeper understanding of
contemporary art with their visitors. In 2018, the Chrysler Museum of Art embraced a completely new way
of engaging its visitors through an experimental and experiential gallery, the Wonder Studio. From
working with Curatorial staff to make traditional art exhibitions more family-centered in a friendly way
experiences throughout the Museum, participants will learn about both Museums’ research, experiments,
and lessons learned.
Speakers: Rebecca Davidson, Manager of School and Educator Programs, Virginia Museum of
Contemporary Art; Maegan Douglas, Museum Educator for the Wonder Studio & Family Experiences,
Chrysler Museum of Art
Track: Education and Outreach OR Exhibitions
Designing a Contemporary Building in Support of a Historic Narrative
Panel Session: In 2017, the Jamestown-Yorktown Foundation completed its new museum, American
Revolution Museum at Yorktown adjacent to its updated outdoor living history exhibit. The project
leadership team will recount lessons learned, illustrating how the new project has transformed user
experience, improved collections care, increased visitors, and achieved many sustainable goals along the
way.
Moderator: Scott Cryer, AIA, Region Leader, Cultural, and Performing Arts, DLR Group
Speakers: Cybelle Jones, Principal, and Executive Director, Gallagher and Associates; Freda Rosso,
Capital Projects Administrator, Jamestown/Yorktown Foundation
Track: Exhibitions OR Internal Affairs
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Don’t Pardon Our Dust
Panel Session: All too often museums and historic site post signs that apologize to the public for
restoration, maintenance or site work that is taking place at their museums. This session will talk about
how to make great opportunities from construction or maintenance projects. It has been proven that the
public is very much interested in why in these projects and museums should turn this interest into
educational, programmatic and possible developmental opportunities. The panel will discuss how such
projects with the Prince William County Historic Preservation Division have been turned into beneficial
experiences with the public. Also discussed is how to better the relationship with curators and
programmers with maintenance staff at museums.
Speakers: Audra Medve, Building Operations Supervisor, Prince William County Historic Preservation
Division; Paige Gibbons Backus, Historic Site Manager, Prince William County Historic Preservation
Division; David Harris, Maintenance Mechanic, Prince William County Historic Preservation Division
Track: External Relations OR Education and Outreach
Project-Based Learning in Museum Education
Focus Session: Continuing the conversation from last year, this session will delve deeper into exploring
how museums can maintain relevance, develop or edit programming for the new SOLs, stay true to the
mission of the museum and sue National History Day to build new programming opportunities. Bring
programs, or an idea of a program, with you as we work in small groups to talk through roadblocks you
may be experiencing. Presenters will discuss updates from the Virginia Department of Education, how to
train staff to think differently about the way they engage with students, and how your organization can
support students and teachers as they research historical topics and utilize 21st-century skills to craft
National History Day projects. This session is developed with all experience levels in mind.
Speakers: Felicia Abrams, Education Officer-Supervisor, Jamestown-Yorktown Foundation; Maggie
Mitchell, Education Coordinator, National D-Day Memorial Foundation; Christina Vida, Virginia History
Day Coordinator, Virginia Museum of History and Culture
Track: Education and Outreach

Virginia Africana Associates: Next Steps, Part II
Panel Session: As the Commonwealth of Virginia commemorates 400 years of the African presence,
members of VAA discuss the ways in which the evolution of African American history and culture has
shaped and is redefining official narratives devoted to truth-telling in the field of public history. In addition
to a panel discussion, members of the audience will have an opportunity to share their efforts to reshape
their exhibitions, programming, community engagement, and donor cultivation. The session will conclude
with a discussion about opportunities, challenges, and strategies for change.
Moderator: Lauranett L. Lee, Ph.D., Historian, Virginia Africana Associates
Speakers: Marion Veney Ashton, Director, Armstead Tasker Johnson Museum; Audrey Davis, Director,
Alexandria Black History Museum; Phyllis Ford, Director, Laurel Grove School; Benjamin Ross, Church
Historian, Sixth Mount Zion Church
Track: Education and Outreach
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6:00PM – 9:00PM SUNDAY EVENING EVENT: NIGHT ON NINTH
Location: Lynchburg Museums at the Old Court House and Amazement Square
Explore the heart of Lynchburg’s flourishing downtown by spending the evening on the city’s most historic
street. Guests will start in a stunning 1855 Greek Revival courthouse, now home to Lynchburg’s history
museum. Learn about our host city through three floors of exhibits and meet up with old friends and new.
Characters from local history in period costume and uniform will greet you as you walk down Lynchburg’s
iconic Beaux-Arts war memorial known as “Monument Terrace.”
The evening concludes at the national award-winning Amazement Square Children’s Museum, which has
just opened a new 17,000 square-foot education center. Experience four floors of interactive exhibits, and
be a kid again!
Ticket required: $25, includes transportation, food, alcoholic beverages and access to both museums.
9:00PM – 11:00PM HOSPITALITY SUITE
Location: Holiday Inn Lynchburg, John Lynch Suite, 601 Main Street, Lynchburg, VA 24504
Attendance at a VAM conference is not complete without a visit to the Hospitality Suite for a nightcap with
friends.
Sponsored by Cinebar Productions Hospitality Suite, Co-Sponsored by the Daura Gallery at the
University of Lynchburg
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8:00AM – 5:00PM REGISTRATION OPEN
Location: The Virginian Hotel, 712 Church Street, Lynchburg, VA 24504
9:00AM – 10:30AM CONCURRENT SESSIONS
Locations: The Virginian Hotel and Holiday Inn Lynchburg
Beyond Your Displays - Why Didn’t I See That?!
Focus Session: The dynamic and interactive nature of a museum presents the organization with
“unseen” risks. Some of these risks may be insignificant while others could undermine what you’ve
worked so hard to build. Effectively incorporating risk management practices into museum practices will
help staff to better “see” that “missing link” and provide staff and everyone the organization serves with
confidence that you can pursue your mission with fewer unforeseen challenges. During this interactive
session, we’ll examine risks commonly facing museums today, how to identify which risks your museum
is actually facing, how to gauge what the potential impact these risks could have on your cultural
institution and how you can lessen those risks. We’ll focus on how using this “missing link” can make a
positive difference to your cultural institution.
Speakers: Michael Harding, Senior Loss Control Specialist, Markel Insurance Company
Track: Internal Affairs
Critical Conversations: The Dynamics of “Parent” Organizations, Governing Boards and Advisory Groups
Panel Session: Museums and galleries that are part of colleges and universities have unique
opportunities and challenges, but museums of all kinds are accountable to various governing bodies.
Navigating these relationships can sometimes be difficult, and compromises are inevitable, but through
communication and dialogue, they can be productive collaborations. Topics such as decision-making
authority, reporting structures, and mission dovetailing will be discussed in this session.
Moderator: Martha Kjeseth Johnson, Director, Maier Museum of Art at Randolph College
Speakers: Barbara Batson, Exhibitions Coordinator, Library of Virginia; Karen Daly, Executive Director,
Dumbarton House; Scott H. Harris, Executive Director, University of Mary Washington Museums; Denise
McDonald, Executive Director, Old City Cemetery; Barbara Rothermel, Director, Daura Gallery at the
University of Lynchburg; Lucy Wilkins, Director of University Collections of Art & History, Washington and
Lee University
Track: Internal Affairs
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Emergency Preparedness and Response: Trials, Tribulations, and Triumphs
Panel Session: This session examines responses to emergencies facing museums large and small.
Armed with the appropriate tools emergencies can be managed. From frozen pipes to construction
related issues and everything in between this session will show how methods to attack emergencies and
the importance of preparedness can mitigate a disaster. The session will also provide resources to help
you prepare your site.
Speakers: Jerry L. Foust, PhD, Collections & Facilities Manager, Dumbarton House/NSCDA; Rebecca
Kennedy, Preservation Specialist, Smithsonian National Postal Museum; Callie Stapp, Curator of
Collections, Gadsby's Tavern Museum
Track: Internal Affairs
Memories to Memorials: A Museum Partnership for Alternative Assessments
Focus Session: Following the Charlottesville “Unite the Right Rally” in 2017, Lynchburg City Schools
developed an alternative assessment to standardized testing that grapples with current events, engages
all learners, and utilizes free resources in the community through a partnership with the National D-Day
Memorial Foundation. During this presentation, learn and brainstorm how your museum can partner with
local school districts for project-based learning requirements and alternative assessments.
Speakers: Ashley Bullock, Teacher Sandusky Middle School, Lynchburg City Schools; Martin Leamy,
Director of Facilities and Risk Management, National D-Day Memorial Foundation; Maggie Mitchell,
Associate Director for Programming and Events, National D-Day Memorial Foundation
Track: Education & Outreach
New Technologies for Nonprofits: Drones and 3-D Printing the Built Landscape
Panel Session: House museums, archaeological sites, parks and historical societies are often confronted
with the challenge of integrating new technologies without sufficient funding or technical assistance. The
Fairfield Foundation, Wilton House Museum, the Fairfax County Park Authority, and Germanna
Foundation are teaming up to overcome these obstacles by pooling resources to create new and
engaging exhibits that also serve to preserve and promote their organization's missions. Our
presentations will focus on how we integrate drones in the documentation of buildings and landscapes
and how printing these in 3-D can promote greater accessibility to the public and augment existing
educational outreach. The Fairfield Foundation will discuss how their creation of a 3-D model of the
archaeological site at Fairfield Plantation is changing how we teach archaeology in the classroom. Wilton
House Museum will talk about how drone and 3-D modeling technology can help a relocated historic
house museum connect with and preserve its original landscape with digital mapping as well as
physically explore its identity as a blended colonial revival structure.
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The Germanna Foundation will discuss how scanned and digitized data influence the interpretations
of Alexander Spotswood's "Enchanted Castle" (and the earlier Fort Germanna) and ultimately change
the way the site is shared with visitors. And the Fairfax County Park Authority will explore the digital
documentation and development of interactive, virtual landscapes and “serious games” for public
outreach, interpretation, and preservation of Fairfax County’s cultural resources.
Moderator: Dr. David A. Brown, Co-Director, The Fairfield Foundation
Speakers: Eric Larsen, The Germanna Foundation; Ashley McCuistion, The Fairfield Foundation;
Alisa Pettitt, Fairfax County Park Authority; Katie Watkins, Wilton House Museum
Track: Education and Outreach
Starting from Scratch: Building a Donor Retention Program
Focus Session: Building a donor retention program from the ground up is not an easy undertaking.
Everyone knows a successful development plan is based on relationships, but how do you get there?
Our session will focus mostly on creating donor engagement, the key to retention, and will
demonstrate how getting and keeping your donors in front of your mission will help them build
confidence in your organization as a solid community investment. We will also share success stories,
horror stories, and testimonials to provide you with the resources you need to build or refine your own
program.
Speaker: Homer Babbitt, Chief Development Officer, Nauticus Foundation; Rehn West, Donor
Engagement Specialist, Nauticus Foundation
Track: External Relations
11:00AM – 12:30PM CONCURRENT SESSIONS
Locations: The Virginian Hotel and Holiday Inn Lynchburg
Board to Death: Working For and On Boards
Panel Session: Trials and tribulations abound as this session focuses on how museum professionals
interact with Boards of Directors. One half will examine the challenges of working for a Board and will
focus on ideas such as defining Board engagement, committees, and how to attract new Board
members. The second half will focus on what to expect when joining a Board for the first time. How
can the experience working for a Board help a new Board member? How can one balance the time
commitment? When is the right time to join a Board? This session intends to help current and future
museum Directors better understand the dynamics of Boards and how they can help further your
career goals.
Speakers: Nathan Stalvey, Director, Clarke County Historical Association; Karen L. Daly, Executive
Director, Dumbarton House, NSCDA National Headquarters & Museum; Sam McKelvey, Director,
Menokin Foundation.
Track: Internal Affairs
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Getting your Feet Wet in the Field: Museum Careers Panel Discussion
Panel Session: Do you plan to pursue a career in the museum field? Are you an emerging professional
interested in taking charge of your career trajectory? Curious about a specific museum job? Join alumni
of three Lynchburg institutions – Lynchburg University, Randolph College, and Sweet Briar College –
who work in the museum field for a conversation about their unique paths from student to career.
Panelists are at different stages in their career and represent a range of museum fields and institutions,
from heavily visited tourist attractions to community art centers. They will share advice on how to
prepare academically, insight into their day to day, and personal accounts of what they learned along
the way. Don't miss your chance to connect with professionals in the museum field!
Moderator: Laura McManus, Curator of Education, Maier Museum of Art at Randolph College
Speakers: Laura Cole, Museum Educator, Amazement Square; Cathy DeSilvey, Director of Museum
Operations, George C. Marshall Museum & Library; Rhiannon Knol, Junior Specialist in Books and
Manuscripts, Christie’s; Desiree Page, Museum Guide in the Emerging Professionals Program,
Glenstone Museum; Courtney Carter Plaster, Education Coordinator, Virginia Museum of
Transportation; Stacey Samuels, Intern, Laurel Grove School Museum; Danni Schreffler, Office
Manager and Public Engagement Coordinator, Maier Museum of Art at Randolph College; Evan Smith,
Director of Community Outreach, Academy of the Arts; Melissa Vandiver, Tour Guide and Visitor
Services, Lynchburg Museum
Lock, Stock, & Barrel: Dealing with Firearms in Museum Collections
Focus Session: This beginner session will discuss the proper safety, handling, cleaning, storage, and
display aspects of firearms in museum collections. A primer of different types of firearms and how they
should be handled will be covered. A projected presentation supplemented with a cleaning
demonstration will comprise the majority of the session followed by time for questions.
Speaker: Logan Metesh, Firearms Historian & Consultant, High Caliber History, LLC
Track: Collections Management
Making the Most of Your Corporate Partnerships
Successful corporate sponsorships benefit your charitable organization as well as the business which is
seeking to benefit from their association with you – something that they are unable to buy elsewhere.
Stop beating around the bush with your corporate sponsors and get what you both really want. Learn
how to have open, honest and frank discussions that get to the point so you can get on with your job.
Speakers: Angela Benard, Director of Development, Virginia Zoo; Homer Babbitt, Chief Development
Officer, Nauticus Foundation
Track: External Relations
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Out in the Sticks: Overcoming the Challenges of a Rural Museum
Panel Session: Rural museums suffer from a number of challenges including isolation, lack of funding
opportunities, and typically more attention given to urban museums as community hubs better armed to
create societal change. Are rural museums being left behind? This session will focus on the very real
challenges rural institutions face every day. Our speakers will then illustrate how rural institutions have
overcome these challenges by focusing on their strengths, working collaboratively and by taking risks.
The session is designed for current and future museum professionals working in rural museums. We will
also open the discussion to the audience and seek ways to move rural institutions forward and how to
define them as community hubs.
Speakers: Sam McKelvey, Executive Director, Menokin Foundation; Jeffrey Nichols, President, and
CEO, Thomas Jefferson’s Poplar Forest; Cameron Patterson, Managing Director, Moton Museum
Track: External Relations
What Makes a Neighborhood: Fostering Project Based Learning in our Capital’s Communities
Focus Session: With the continued push towards project-based learning, the Valentine is working with
local schools to develop innovative and engaging programs to foster critical thinking about historical
events and encourage community involvement. In the Spring of 2018, Valentine launched “What Makes
a Neighborhood” at Binford Middle School, a public middle school in Richmond, Virginia. This museum
outreach program brings museum materials to the classroom so students can research and create
history tours that start and end at their school. During this program, students develop mapping, speaking
and leadership skills and increase their understanding of the role Richmond played in state and national
history. Since launching this program, the Valentine received grant funds to expand middle and high
school learning initiatives and bring What Makes a Neighborhood and other performance and projectbased learning initiatives to new schools. This focus session will explore how the Valentine worked with
teachers and staff to create a program that brings museum learning into schools and will include a
brainstorming discussion allowing attendees to come away with ideas for how to create a project and
performance-based programs with content from their museums.
Moderator: Marisa Day, Student Programs and Tours Manager, The Valentine
Speakers: Doug Camp, Museum Educator, The Valentine; Laura Earle, Museum Educator, The
Valentine; Sarah Pederson, Teacher, Richmond Public Schools
Track: Education and Outreach
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12:45pm – 2:15pm AWARDS LUNCHEON
Location: The Virginian Hotel, 712 Church Street, Lynchburg, VA 24504

Join us for our annual awards luncheon where we will be welcomed by the Honorable Treney Tweedy,
Mayor of Lynchburg, Virginia, hear about the latest efforts of the American Evolution commemoration,
plus congratulate the recent graduates of VAM’s Virginia Certificate in Museum Management.
Ticket required: Free with conference registration but a reservation is required
Sponsored by: Markel
2:30PM – 5:30PM CONFERENCE MARKETPLACE
Location: Academy Center of the Arts’ Warehouse Theatre, 600 Main Street, Lynchburg, VA 24504
Experience VAM’s new Marketplace at the historic Academy Center of the Arts’ Warehouse Theatre on
Monday afternoon. Replacing the traditional exhibit hall this year, attendees will find refreshments,
displays, and one-on-one opportunities to meet with businesses and organizations such as the “Ask an
Expert” program to get insider tips on a range of topics pertinent to the field.
6:00PM – 9:00PM MONDAY EVENING EVENT: HILL CITY SURPRISES!
Locations: Point of Honor, Maier Museum of Art at Randolph College, Academy Center of the Arts
This evening of surprises begins at the Maier Museum of Art, exploring galleries of American art from
the 19th, 20th, and 21st centuries and special exhibitions. Go behind the scenes to learn about the
building's unusual connection to the Cold War and National Gallery in Washington D.C., code-named
“Project Y.” Experience life in Federal-Era Virginia at the fully restored 1815 mansion Point of Honor,
overlooking downtown Lynchburg and the James River. Explore the beautiful two-acre grounds,
including a near-complete garden restoration by the Garden Club of Virginia. The grand finale is an
open house at the Academy Center of the Arts, a 1905 Beaux Arts theatre that just reopened in
December 2018 after a $17 million restoration. Tour the entire house, including backstage, and see
how architects and theatre staff integrated social history into the formerly segregated facility. Prepare
to be surprised and amazed!
Ticket required: $25, includes transportation, food, alcoholic beverages, and access to the museums
and theatre
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8:30AM – 9:15AM BREAKFAST
Location: Holiday Inn Lynchburg, 601 Main Street, Lynchburg, VA 24504

9:30AM – 10:45AM HOT TOPICS TOWN HALL
Location: Academy Center of the Arts, 600 Main Street, Lynchburg, VA 24504
Top off the conference at the historic Academy Center of the Arts for a special town hall discussion with
leaders in the field where we’ll take a look at how museums are joining the conversation about current
issues in their communities, and responding to the constant ups and downs of social media.
11:00am – 12:30pm CONCURRENT SESSIONS
Locations: The Virginian Hotel and Holiday Inn Lynchburg
Be Kind, Please Rewind: AV Preservation Basics
Focus Session: Audiovisual collections pose a number of preservation risks, from obsolescence and
physical degradation to lack of access and resources to properly care for the materials. This session will
identify risks in audiovisual collections and discuss strategies for audiovisual preservation, including
storage, prioritization, and reformatting. We will also demonstrate two resources that will help the
museum and cultural heritage professionals identify and inventory audiovisual materials to help prioritize
preservation.
Speaker: Frances Harrell, Senior Preservation Specialist, North East Document Conservation Center
Track: Collections Management
Help Me Help You: How to Make Your Museum a Cornerstone of an Underserved Community
Focus Session: Many Virginia museums find themselves situated in rural, economically depressed,
and/or culturally starved parts of the state. Many schools are facing huge budget cuts that take away
from art programming, field trips, and after-school enrichment. Some families struggle with choosing
between paying bills and family outings. Often senior citizens are left without companionship,
opportunities for continued education, or stimulating ways to pass their time. With these challenges come
unique obligations to the people within our service areas. We are tasked with providing affordable,
educational, and engaging exhibition content and programming to a demographic who may not consider
museums as a regular source of entertainment and learning. How do we make our museums go-to
institutions for help in addressing these community issues? How do we remove the elitist stigma that
sometimes comes with museums and appeals to the struggling single parent or blue-collar family? How
do we market ourselves to schools, senior centers, and community service boards? How do we even
begin to assess the needs of our community? These and other questions will be addressed, and
participants will have the opportunity to share their successes and struggles with addressing community
needs.
Speaker: Lori Rouse Mann, Director of Youth Education, William King Museum of Art
Track: Education and Outreach OR External Relations
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Just Add a Gif? Social Media Tips and Tricks
Focus Session: In this session, attendees will learn about the newest trends in social media with a heavy
emphasis on the story feature within Instagram and Facebook. We will test ideas together and play with
the newest filters and gifs. For VAM attendees, all of our collections and sites are a trove of stories and
social media is an excellent platform to use. This session will include some insights into analytics and we
can discuss as a group how some posts, articles, videos, interviews, etc. work better than others. I will
also talk about how social media fits in when you are on a small communications team or are the lone
staffer. This session is intended for beginners or intermediate users. Please come prepared with your
smartphone and personal social media accounts.
Speaker: Megan Frost, Digital Engagement Manager, Chrysler Museum of Art
Track: External Relations
Learn How to Master Your Financial Reporting Skills
Are you new to nonprofit financial reporting or confused about the new accounting standards as issued
by the Financial Accounting Standards Board? Then join us as we discuss how to improve your
organization's financial statements. Attendees will learn about the new standards which are intended to
simplify and improve how a not-for-profit organization classifies its net assets. Attendees will leave
understanding how the new standards impact your nonprofit.
Speakers: Olivia Hutton, CPA, Principal, YHB CPAs & Consultants; Katrina Gochenour, Manager, YHB
CPAs & Consultants
Track: Internal Affairs
Repopulating Plantations and Cemeteries with the African American Presence
For generations it has been a well-established perception in American society that the experience of
people of African descent is difficult, bordering on impossible, to accurately capture due to a dearth of
documentary evidence. Nothing could be farther from the truth. In fact, many of the same documents
typically used to authenticate other experiences in American history can be successfully used to validate
the African American experience, particularly at historic sites like plantations and cemeteries of the
formerly enslaved. Using actual Virginia case studies, learn how evidence of this kind is captured,
analyzed and then translated into stimulating interpretive programming for historic sites and cemeteries.
Speakers: Carla Whitfield, Interpretive Specialist, Whitfield Associates; John H. Whitfield, Research
Historian, Whitfield Associates
Track: Education and Outreach
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12:30PM CONFERENCE ADJOURNS
Conference attendees are invited to enjoy complimentary admission to the following museums after
the conference. Just show your badge!
- Appomattox Court House National Historical Park
- Daura Gallery at the University of Lynchburg
- Legacy Museum of African American History
- Lynchburg Museum at the Old Court House
- Maier Museum of Art at Randolph College
- National D-Day Memorial
- Old City Cemetery Museums & Arboretum
- Patrick Henry’s Red Hill
- Point of Honor
- Thomas Jefferson’s Poplar Forest

Please visit the VAM website for more information about conference registration
and hotel accommodations.
www.vamuseums.org

