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STEWARDING
DELIVERING 
ACHIEVING

 UNITY OF PURPOSE

 UNITY OF EFFORT

 DISCIPLINED THOUGHT & ACTION

 RIGOROUS TIER GOVERNANCE

 ACCOUNTABILITY TO ACCOMPLISHMENT
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REAL ESTATE  

INFRASTRUCTURE PROJECT DELIVERY
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WATER IS EASY - PEOPLE CAN BE HARD

REAL ESTATE  

GALVANIZE UNITY OF PURPOSE
EVERY LEVEL, RANK, MEMBER
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ACCOMPLISHMENT

ACCOUNTABILITY

ALIGNMENT

• Informed Strategy

• Tactical Rigor

• Responsible Charge

• Oversight & Governance

• Disciplined Execution

• Leveraged Expertise

• Focused Project Management

• Timely Reporting & Communications

• Efficient Techniques & Procedures

• Effective Instruments & Agreements

• Imperatives

• Authorities

• Sponsors

• Stakeholders

• Markets

• Partners

STRATEGY & FOCUS

 Forge Strategic 
Alignment on Priorities 
& Projects

 Expand Authority & 
Approval to Drive 
Program Execution  

 Implement Sustainable 
and Predictable 
Resourcing Model

 Optimize Unity of Effort 
across Sponsors, 
Markets, Agents, and 
Organic Talent Base

 Deliver Value! 

GALVANIZE UNITY OF EFFORT 
EVERY LEVEL, RANK, MEMBER
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RETURN

RISK

CAN

HOW WHY

Roles & Methods Value Proposition

TRANSACTION EXECUTION
• Process & Procedures
• Real Estate & Financial Closing
• Conditions Antecedent

CONCEPT FEASIBILTY

• Conditions Precedent

• Prudent Participation

• Incentivization & Risk

BUSINESS CLEARANCE

• Compelling Value Proposition

• Vested Approval

• Delegated Authority

CAN-HOW-WHY ANALYTICS

DISCIPLINED THOUGHT & ACTION
EVERY LEVEL, RANK, MEMBER

AUG 2023 UWI CONFERENCE



REAL ESTATE  

PROSPECTUS

PROJECTS

PORTFOLIO

HASC  
SASC
ASN
CMC
OPNAV
CNIC
MCICOM

FACHQ
FACPAC
FACLANT
NAVREG
MARFOR

WEST
EAST
PAC

• Alignment

• Authority

• Sponsorship

• Approval

• Advocacy

• Resourcing

• Leveraged Expertise

• Responsible Charge

• Disciplined Execution

TIER GOVERNANCE
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 SENIOR EXECUTIVE LEADERSHIP
 INTEGRATED TECHNICAL EXPERTISE
 ALLIANCES & RELATIONSHIPS
 SCALABLE PROJECT DELIVERY
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DELIVERING VALUE 

REAL ESTATE  
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TAKEAWAYS
INNOVATION, LEADERSHIP, PERFORMANCE

 ALIGNMENT, ACCOUNTABILITY, ACCOMPLISHMENT

 CAN-HOW-WHY ANALYTICS

 INTEGRATED & SCALABLE PROJECT DELIVERY

 RIGOROUS OVERSIGHT & GOVERNANCE

 RELATIONSHIPS, REPUTATION, RESULTS

REAL ESTATE  
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EVERYTHING

BEGINS AND ENDS
with REAL ESTATE


