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Mission 

To support all Wyoming college students in cultivating and honing an entrepreneurial mindset, 
and developing entrepreneurial skillsets and competencies relevant to success in their chosen 

field; and to support rigorous and relevant academic research focused on impactful 
entrepreneurship phenomena. 

To achieve this mission, we have created a transformational entrepreneurial education 
enterprise easily accessible to and supportive of all Wyoming college students. This program 
represents the front door for those seeking to explore opportunities related to 
entrepreneurship-focused academic programs (including those providing experiential learning 
opportunities), coursework, events and speakers, clubs and organizations, internships, and 
business plan competitions.  

Objectives 

The entrepreneurship program at the University of Wyoming exists to promote new businesses 
and technologies through education, research, and outreach. 
 
The core objectives of the entrepreneurship program are: 

 To develop and support curriculum (undergraduate and graduate) available to all 
Wyoming college students.  This includes University of Wyoming undergraduate and 
graduate students, as well as Wyoming community college students. 

 To provide experiential learning opportunities to create pathways for Wyoming college 
students to discover and exploit relevant career opportunities, which may include the 
creation of a start-up enterprise, providing innovative and creative solutions within an 
existing organization or family firm, or pursuing entrepreneurial endeavors that tie back 
to the student’s discipline. 

 To promote and support faculty-led academic research and knowledge creation in 
entrepreneurship. 

 

Submitted By: 
Dr. Patrick M. Kreiser 
Rile Endowed Chair of Entrepreneurship and Leadership 
University of Wyoming College of Business 
Management & Marketing Department 
1000 E. University Ave 
Laramie, WY 82071 
pkreiser@uwyo.edu 
 

Secondary Contact: 
Josie Voight 

Entrepreneurship Program Project Coordinator 
University of Wyoming College of Business 

voight@uwyo.edu 
307-766-4197 
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Program Description 

The entrepreneurship program at the University of Wyoming has five key areas of focus: 
  

 Academic programs focused on entrepreneurship, small business management, and 
innovation.  

 Programs and activities to support university-wide entrepreneurship education.  

 Campus wide extra-curricular activities designed to improve general interest and 
awareness of entrepreneurship.  

 Support systems to help students and graduates who are engaged in the process of 
starting businesses.  

 Executive programs and activities to enhance the potential of entrepreneurial ventures.  

Timeline 

 Fall 2022: Dr. Jeffrey G. Covin hired to full-time faculty position as Rile Visiting Professor 
of Entrepreneurship. 

 Spring 2022: John P. Ellbogen $50K Entrepreneurship Competition awards prize money 
of $63,000. 

 Fall 2021-Spring 2022: Enrollment in new major and revamped minor continues to grow. 

 Fall 2020-Spring 2021: New major and revamped minor fully available to students. 

 Fall 2020: New core course for major (ENTR 4750-Theories of Entrepreneurship) piloted. 

 Fall 2020: Impact 307 incubator program redesigned. 

 Summer 2020: Wyoming Workforce Development Internship program initiated. 

 Spring 2020: Wyoming EPSCOR initiates Microbial Biology Entrepreneurship 
Competition and Wind River Startup Challenge in partnership with Impact 307. 

 Spring 2020: John P. Ellbogen $50K Entrepreneurship Competition initiates 
undergraduate course for finalists.   

 Spring 2020: New core course for major and minor (ENTR 4700-Business Model Creation 
and Launch) piloted. 

 Spring 2020: Cross-campus task force creates mission, goals, and assessment metrics for 
University of Wyoming academic entrepreneurship eco-system.  All UW colleges and 
schools represented on task force. 

 Fall 2019-Spring 2020: New courses for major and minor (ENTR 2700-Entrepreneurial 
Mindset, ENTR 3700-Innovation, Ideation, and Value Proposition, and ES 4920 
Entrepreneurship for Engineers) piloted. 

 Fall 2019: Cross-campus task force creates requirements and core courses for new 
entrepreneurship major and revamped entrepreneurship minor, and solicits approved 
electives from all UW disciplines. 
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Innovations and Key Activities: 

At the center of our efforts is a redesigned curriculum, aimed at making entrepreneurship 
education more accessible to all Wyoming college students. The University of Wyoming is 
unique in that it is the only university granting bachelor’s and graduate degrees across a full 
range of majors in the state of Wyoming. To meet the growing need for new businesses, 
innovative new technologies, and more entrepreneurial thinking in the state, the University of 
Wyoming has developed a new entrepreneurship major, a redesigned minor, and expanded 
experiential learning opportunities. Both the new major and the redesigned minor became 
available to students in Fall 2020, while courses included in both programs were piloted during 
the past several academic years. 

Entrepreneurship was previously a concentration within the management major with nearly 
100 students enrolled.  However, Wyoming’s cowboy spirit demanded expanded and more 
focused offerings that could be met through a new major in entrepreneurship. The new 
entrepreneurship major has over 100 students enrolled as of Fall 2022.  To meet this growing 
student demand, the University made multiple hires of tenure track and professional faculty in 
business and engineering. The new major includes four core classes taken sequentially, along 
with three upper division electives (see Exhibit 1). Students take 128 credits to complete their 
degrees, including campus wide, College of Business, and major requirements and electives.  

The revamped entrepreneurship minor is available only to non-business students. After a 
redesign to make it more accessible across campus, students now take fifteen credit hours to 
include three core courses at the business school and two approved electives from any 
discipline (see Exhibit 2). The university has a goal of 100 students in the entrepreneurship 
minor over the next three years.  Exhibit 3 includes course descriptions for the various courses 
involved with the entrepreneurship major and minor. 

Experiential learning is a point of emphasis within the entrepreneurship program at the 
University of Wyoming. Students learn to apply the knowledge they gain from readings and 
assignments towards the needs of new innovative businesses. In some cases, students work on 
starting their own business ideas. For example, students in ENTR 3700 participate in the $20 
Challenge, in which they attempt to turn $20 into $1000, creating value through their own 
ingenuity and effort. Successful ideas have ranged from t-shirts to window washing to upcycling 
dollar store pint glasses with university logos and decals and offering them at the University 
Bookstore. In other cases, students help existing businesses. For example, students in ENTR 
2700 have an opportunity to do market research around commercializing cutting-edge NASA 
technologies with mentorship from the university-supported incubator (known as Impact 307) 
and faculty in engineering and basic sciences, through NASA’s T2U program. These applied 
learning experiences are critical to the goal of developing an entrepreneurial mindset and 
skillset in students, regardless of their chosen field. 
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Complementary to in-class experiential learning experiences is the opportunity to gain hands-
on experience through internships and entrepreneurship competitions. Internships are 
available through Impact 307 by working with companies hosted at the university incubator, 
and through the Wyoming Department of Workforce Services by working with a variety of 
startups throughout the state. Students also can receive internship credit from the College of 
Business for the work they perform, either with these organizations, or on their own startups. 
Wyoming also has a particularly robust ecosystem of entrepreneurship competitions available 
to students, faculty, and postdocs. In 2020, Wyoming EPSCOR established the Wind River 
Startup Challenge and the Microbial Biology Startup Launchpad with the support of Impact 307, 
bringing the number of startup challenges supported annually by Impact 307 to six, with a total 
of over $350,000 in prizes. These totals do not include the Ellbogen $50k Entrepreneurship 
Competition supported by the College of Business. This competition, which started in 2001, has 
grown significantly in recent years, increasing the funding from $10,000 in 2011 to $63,000 in 
2022, and now includes a class in the College of Business where undergraduate competitors can 
receive course credit towards the major or minor while receiving intense mentoring as they 
develop their best ideas and seek to bring them to market. 

Leadership Team 

Dr. Patrick Kreiser      Dr. Jeffrey Covin            Dr. Matthew Fox Mrs. Josie Voight 
Rile Chair of        Rile Visiting Professor       Assistant Professor Entrepreneurship 
Entrepreneurship      of Entrepreneurship          of Entrepreneurship Project Coordinator 

Sources of funding and/or support for the program 
The entrepreneurship program at UW is supported through mentoring, conferences, workshops 
and with cooperation with personnel from the Wyoming Small Business Development Centers 
(SBDC), Wyoming Business Council (WBC), Manufacturing-Works (a manufacturing extension 
partnership), the UW Research Products Center (RPC), IMPACT 307, the UW Office of Research 
& Economic Development, and UW faculty and staff. 

The Rile Endowed Chair of Entrepreneurship and Leadership, funded by Pat and Kathy Rile, 
supports the entrepreneurship program at University of Wyoming’s College of Business by 
providing an endowed chair position to a faculty member who works with the entrepreneurship 
program (currently held by Dr. Patrick M. Kreiser).  Dr. Jeffrey G. Covin was hired to a full-time 
faculty position in Fall 2022 to serve as the Rile Visiting Professor of Entrepreneurship. 

The John P. Ellbogen Foundation provides endowment funding for the John P. Ellbogen $50K 
Entrepreneurship Competition, hosted by UW College of Business, which is an entrepreneurship 
competition open to students who compete for a chance to win seed funding for their startups.  
The Ellbogen Foundation also provides funding to the position of Entrepreneurship Project 
Coordinator, which organizes the competition and assists with planning of events for the 
entrepreneurship program.  First Interstate Bank provides funding to support the John P. 
Ellbogen $50K Entrepreneurship Competition, as well as to support integration of the 
entrepreneurship program with the state’s community college system. 
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Partners 
The entrepreneurship eco-system at the University of Wyoming has a core focus on inter-
disciplinary initiatives.  Every University of Wyoming college and school as well as Wyoming’s 
community colleges play a role in developing a robust and thriving entrepreneurial eco-system 
across campus and throughout the state. Appendix 4 includes a description of the role that 
each University of Wyoming college and school plays in this entrepreneurial eco-system. 
The Wyoming Business Resource Network supports entrepreneurship in Wyoming including 
IMPACT 307 and the Wyoming Technology Transfer and Research Products Center. 
 
IMPACT 307 is a business incubator in Laramie, Wyoming, which supports student and non-
student entrepreneurs, offers an innovation-driven incubator program that provides expertise, 
coaching and shared resources to client start-ups with the goal of fostering the ideal setting for 
new venture growth.  IMPACT 307’s Laramie Incubator houses 23 incubator clients, 18 co-
working clients, and one arts incubator client. The 30,000 square-foot facility includes 
laboratory, office, and manufacturing spaces for clients. Access to the co-working space, board 
room, and conference room are available for client use as well. 
 
The Wyoming Technology Transfer and Research Products Center (RPC) secures intellectual 
property protection on technologies invented or developed at the University of Wyoming and 
markets these technologies to companies (i.e. find a licensee for them) in return for royalties 
and other remuneration.  
 

University of Wyoming College of Business 
The University of Wyoming College of Business (http://www.uwyo.edu/business/) is AACSB 
accredited and is located in a state-of-the-art, LEED-certified building. The College currently 
offers undergraduate degrees in business administration, marketing, professional sales, 
management of human resources, accounting, entrepreneurship, economics and finance. The 
College offers an MBA, several masters programs, and Ph.D. degrees in marketing and 
economics. It is one of 11 member schools of the Daniels Fund Ethics Initiative College Program. 
The college has recently undertaken several major initiatives including the creation of the 
Student Success Center, the Center for Professional Selling, and a campus-wide entrepreneurship 
program. Moreover, it recently completed a new strategic plan with goals to advance world-class 
research, experiential learning, stakeholder outreach, global connections, and online offerings.  
 

University of Wyoming 
Rooted in the traditions of the West and surrounded by the rugged Rocky Mountains, the 
University of Wyoming was founded in 1886 and is a nationally recognized land-grant research 
institution with expert faculty, top-ranked academics and world-class facilities. The University of 
Wyoming provides quality undergraduate and graduate programs to 12,249 students from all 50 
states and 89 countries. Offering 200 areas of study, UW provides an environment for 
entrepreneurial success. A low student/faculty ratio allows for individual instruction and 
attention, and undergraduates often participate in cutting-edge research projects.  

http://www.uwyo.edu/business/
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Exhibit 1:  Major in Entrepreneurship-Program Design 

 

 

Exhibit 2:  Minor in Entrepreneurship-Program Design 
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Exhibit 3:  Entrepreneurship-Focused Course Descriptions 

 

 



USASBE Model Emerging Program 
Award Nomination Packet – 
University of Wyoming 

 

 

 

   
 

Exhibit 4: Role of Each UW College and School in an Entrepreneurial Eco-System 
 

 
 
 

College of Agriculture and Natural Resources: The College of Agriculture and Natural Resources 
(CANR) has a number of different resources to leverage for academic-focused entrepreneurship 
education and research. The potential heart of such education is the Department of Agricultural 
and Applied Economics (AAE). Currently, there is a formal course in Agribusiness 
Entrepreneurship offered to seniors as a capstone course. This course was created after 
unsuccessful adaptation of a more general agribusiness strategy course imported, in part, from 
Midwestern land grant university models. Such a Midwestern model is based on the notion 
students are aspiring to be the next CEO of Cargill or ADM was not a successful approach in AAE 
since this approach did not meet the needs of agriculture in the State of Wyoming or 
agribusiness across the region. While there are a few students with such aspirations, the 
majority are often aspiring to own their own business or become a manager in a small family 
business. Thus, the Agribusiness Entrepreneurship class was created and has been very 
successful over the years.  
 
Researchers within the Agricultural and Applied Economics Department have active research 
programs pertaining to entrepreneurship, including negotiation analysis, agricultural risk 
management, and supply chain coordination. In other areas of the college, research activities 
contribute to new production processes, plant breeding innovations, invasive species reduction, 
advances in animal genetics, and human development. In the past, such work has contributed 
to new ventures in the areas of hydroponic agriculture, forest conservation, animal traceability, 
early childhood education and blockchain. 
 
College of Arts and Sciences: The College of Arts and Sciences contains the highest diversity of 
disciplines at the University of Wyoming.  
 
The students from the more technical areas, such as biology, chemistry, geology, mathematics 
and physics will need mentoring in aspects of entrepreneurship related to transitioning from 
experimental breakthroughs and novel ideas to commercialization via formation of start-ups or 
innovating in a larger corporate environment.  Intellectual property will be one specific aspect 
where students will need to be educated to properly transition to the business world as well as 
marketing, business plans and financial aspects of technology commercialization.   
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One of the hallmarks of performing arts training at UW is that students learn to work both 
collaboratively and independently, often in leadership roles. Graduates have opened their own 
private studios, worked as urban freelance artists, and attained jobs in marketing, fundraising 
and in arts leadership positions. The Department of Music has been approved to begin a Music 
Entrepreneurship certificate focused on providing opportunities for students to learn about 
marketing principles and practical, hands-on experience that allows one to enter the workforce 
with a marketable skill set in the areas of arts promotion and management. Music also 
maintains a ”hire a musician” program to help students find freelance work in the community. 
Additional, university-wide support for developing meaningful internships, engaging with the 
community, and exploring such practical interests as self-publication, copyright and contract 
laws, and grant writing skills would be wonderful additions to what the performing arts 
faculties are teaching their students.  
 
College of Business: The College of Business aims to support the entrepreneurship eco-system 
at the University of Wyoming through curriculum development and enhanced experiential 
learning opportunities for students.  The College of Business offers a new entrepreneurship 
major as well as a cross-campus minor as part of its AACSB accredited undergraduate business 
programs. This includes the creation of several new courses as part of both degree programs: 
ENTR 2700 (Entrepreneurial Mindset), ENTR 3700 (Innovation, Ideation, and Value Proposition), 
ENTR 4700 (Business Model Creation and Launch), and ENTR 4750 (Theories of 
Entrepreneurship).  Further, the College of Business is actively involved in providing experiential 
learning to students, both in the classroom and outside the classroom.  Inside the classroom, 
experiential learning is interwoven into each ENTR course.  Outside the classroom, the College 
of Business supports experiential learning through supporting activities such as the Ellbogen 
$50K Entrepreneurship Competition. 
 
College of Education: The College of Education believes that students can benefit from the 
adoption of an entrepreneurial mindset.  Educators in all walks of life are able to think and act 
entrepreneurially in terms of curriculum design, teaching style, pedagogical innovations, and 
assessment techniques.  While the College of Education is not ready to add entrepreneurship-
focused courses at the current time, the College could potentially help with a symposium or 
conference that includes educational entrepreneurship. 
 
College of Engineering and Applied Science: The College of Engineering and Applied Science’s 
role in the entrepreneurship eco-system includes five approaches:  Integration of 
entrepreneurship topics into existing engineering coursework, the continuation of the existing 
Entrepreneurship for Engineers elective, entrepreneurship focus of experiential learning 
internships, participation in the College of Business Entrepreneurship Minor, and collaboration 
of College of Engineering and Applied Science resources.  The integration of entrepreneurship 
topics into existing engineering coursework formalizes a customer focus in both freshmen first-
year seminars and capstone design courses.  The existing Entrepreneurship for Engineers 
course can be coordinated with the College of Business courses to offer enhanced value and 
more effective use of resources for both colleges.  All engineering majors have the option of 
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experiential learning for academic credit through internships.  Engineering majors, paired with 
an entrepreneur, provides a valuable internship experience for engineering majors.  All 
engineering majors have the option of participating in the College of Business Entrepreneurship 
Minor.  The structure of the minor lends itself well to the technical elective structure and 
accreditation requirements of engineering majors.  Lastly, two resources housed with the 
College of Engineering and Applied Science, the Maker Space and the Center for Design 
Thinking, are well aligned with entrepreneurial education.  These two resources offer significant 
potential to enhance the interdisciplinary activities in entrepreneurial education. 
 
College of Health Sciences / School of Pharmacy: The Wyoming Health and Bioscience 
Innovation Hub is now underway through the sponsorship of the School of Pharmacy in the 
College of Health Sciences.  The HUB will strengthen the bioscience ecosystem in the state of 
Wyoming and aims to impact the state through an increase in bioscience employment, by 
providing opportunities for fellowships and internships, and by sponsoring companies 
establishing a footprint in Wyoming. A major component of the ecosystem with be the SPARK 
Wyoming program operating within the SPARK Global network. The SPARK program provides 
funding, guidance, and education to faculty/student bioscience research teams with goals of 
advancing their efforts towards commercialization. Additional HUB components are the Biotech 
Venture Capital fund now in development and the Healthcare Living Lab. These two entities and 
the SPARK program, along with a network of faculty and industry-experienced advisors, will 
cooperate to build and strengthen the bioscience ecosystem in the state. 
 
College of Law: The College of Law’s role in the University’s ENTR program will continue to 
focus on students while, as a beneficial size effect, providing benefits to the public.  As part of 
the program, the Entrepreneurship and Business Law Practicum would continue to be offered 
to law and law-dual degree students.  Practicum students learn about entrepreneurship along 
multiple dimensions.  First, they learn about setting up a law office of their own.  In the process, 
they learn from guest speakers about a range of topics related to starting small business more 
generally.  They engage in drafting exercises, starting with business plans, and moving to actual 
legal documents for actual clients.  (The students are supervised by the Practicum’s instructor, 
who is admitted to the Wyoming State Bar.)  Students also attend community events related to 
entrepreneurship to learn networking skills and to start to become embedded in the Wyoming 
entrepreneurial ecosystem.  These events range from e2e (Entrepreneur to Entrepreneur) 
gatherings, various seed-funding pitch days, investor conferences, the WyoHackathon, and the 
like; in addition to instructor-endorsed events, students are encouraged to suggest events to 
attend.  The students also provide presentations to the public about various legal topics 
important to entrepreneurs and small businesses, like legal-entity choice, employment law, and 
the like. 
 
Haub School of Environment and Natural Resources: The Haub School of ENR has continuously 
put the entrepreneurship mindset at the forefront of the school, the faculty and the students.  
There are many opportunities for growth in the natural resources, outdoor recreation and 
tourism industry and the ability for the school to have synergies with the ENTR program is 
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critical.  Many of the entrepreneurship concepts might be in the service component of the 
industry, but there are numerous possibilities in advanced manufacturing and technology in this 
industry also.   
 
School of Energy Resources: The School of Energy Resources (SER) has a number of multi-
disciplinary research initiatives underway in their centers of excellence that provide 
opportunities for students interested in entrepreneurship. Many of these projects are intended 
to spur development of new business enterprises in Wyoming and provide opportunities for 
undergraduate students from SER, College of Business, LAW and Engineering. Specifically, ENTR 
students could study economic, commercial, and legal issues involved with the 
commercialization of energy technologies via internships or special study courses with faculty 
and research staff affiliated with SER. In addition, SER undergraduate programs produce 
landmen, right-of-way agents, and environmental scientists who often have opportunities to 
become entrepreneurs. Professional land management students from SER have established 
their own LLCs upon graduation because they have accepted an opportunity as a contract 
landman. 
 

 

 

 

 


