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Program Overview

These documents describe the approach, facilities, and results achieved by the UMKC Institute for
Entrepreneurship and Innovation (IEI) and the Henry W. Bloch School of Management’s
Department of Global Entrepreneurship and Innovation. The IEI designs and delivers
entrepreneurship programs at all levels - undergraduate, MBA, Executive MBA, and doctorate.

The Bloch School offers degrees at every level, and the entrepreneurial dimension is an important
part of each of them. Indeed, the mission of the Bloch School, “To develop purposeful,
entrepreneurial, and innovative leaders to meet changing global demands, and advance knowledge
and practice through excellent teaching, scholarship, outreach, and service,” makes explicit the
underlying belief that our students should be distinguished by a predisposition to act and an
understanding of the activities that lead to success in innovation, whether that innovation
constitutes a new company, or a new product, division, or direction for an existing enterprise.

The UMKC Bloch School MBA entrepreneurship emphasis is premised on the understanding that
conceptual teaching is a necessary but insufficient condition for our students to become successful
entrepreneurs and innovative leaders. Therefore, we surround them with support and resources—
our “ecosystem”—enabling them to translate concepts into action. Those enabling resources
include an accomplished and dedicated faculty; a team of local entrepreneurs who support students
inside the classroom and outside; business leaders and investors to help them make the
connections and gather the specific resources they need; multiple venues for the presentation and
criticism of venture ideas and plans; and connections with other institutions, including schools,
foundations, incubators and accelerators, businesses, and governmental and quasi-governmental
organizations here and abroad. Resource workshops, Entrepreneurs-in-Residence, formal
mentoring programs organized both by industry and by business function; a certificate program in
entrepreneurship; student-run clubs and special interest groups; an Idea Fair and a Venture
Creation Challenge; a student venture accelerator; a venture seed fund; and a capital access
network—all of these elements constitute ways in which we ensure that good ideas and hard work
will get their best opportunity to grow.

Creating Entrepreneurs

A student may seek to develop an understanding of entrepreneurship as an activity, become a
manager of innovation in an extant firm, or create his or her own company. We regard each of
those purposes as consistent with our mission and purpose. We want our students, whatever they
do, to think of themselves as entrepreneurs for life.

Creating sustainable, scalable ventures

Many of our students plan to start and operate their own firms. Although the resources required to
take students from ideation to launch can be substantial, we view this activity as fundamental to
our mission and to our role, not only in the university, but in the community. “Creating sustainable,
scalable ventures” is a phrase we use every day.

Inculcating the entrepreneurial mindset

Many of our students plan to build work experience as employees before starting a business, or
wish to be employees within an organization, rather than entrepreneurs per se. However, we still
seek to build within each of our students the “can-do” attitude and initiative of the entrepreneur.



Indeed, students can differentiate themselves in the marketplace with an entrepreneurship
emphasis that marks them as particularly valuable employees.

Innovation and innovation management

Because of the strength of our innovation management faculty, we also provide for those students
whose interest is in developing the tools and techniques required to create new products, services,
and concepts, and to take them to market successfully.

Experiential course content

Every conceptual teaching point is underscored in our courses with experiential elements.
Students often use those experiential components to further their own entrepreneurial endeavors.

Support for Award Criteria

The following subsections provide materials in support of the seven award criteria established by
USASBE.

Innovation

As evidence of innovative approaches to fulfilling our mission, given our unique position,
capabilities, limitations, and goals, we wish to draw attention to the following: Course sequencing;;
an interdisciplinary approach, exemplified by a “New Venture Creation” course developed by
faculty from the Law, Engineering and Computer Science, and Business schools; our “ecosystem”
approach to venture support; and our Entrepreneurship Scholars program, fully integrated into the
MBA program, with its focus on sustainable, scalable ventures, its experiential nature, its uniquely
rich set of interactions with the professional community, and the array of features designed to
assure access to required resources. As you will see in the later section under “Impact,” the
program isn’t just innovative, it is effective.

Course sequence

For students interested in launching a venture, a strict sequence of courses takes them through
ideation, planning a business, and running a business, guiding students step-by-step through a
logical process culminating in the launch and operation an enterprise. As an example of the
practical, experiential approach we take, the Entrepreneurial Finance course is co-taught by a
faculty member and an investor. Students make investments in ventures formed by the venture
creation class. The investments are modest amounts of real money—on the order of $500 to
$1000—and the venture creation students make their pitch to the entrepreneurial investments
students, explaining why they deserve the investment, how they will use it, and how, when, and
how much it will profit the investor. The primary purposes are learning how to make and evaluate
a pitch, but those student ventures that do earn profit can use it to pay the investment back into the
fund.

Interdisciplinary approach: New Venture Creation

Abbreviated Description of the Course

While the centerpiece of the ENVC course is the development of a business plan for the
commercialization of a high-tech product or service, through lectures, student presentations, a mid-
term examination and several individual and team writing assignments, the course curriculum
offers a multi-faceted, integrated program of acquiring and applying knowledge of entrepreneurial
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principles and problem-solving and team-building skills. As experiential learning in team dynamics
is one of the primary goals, the instructors require the student teams to resolve a variety of issues,
such as assigning responsibilities, and setting timelines and measuring and managing progress
against project plans in order to complete their business agenda and related business plan
presentation materials in a challenging timeframe.

Each student’s overall course grade is based in equal parts on the student’s individual and team
performance. The in-class mid-term examination counts for thirty percent of the course grade and
covers a variety of topics taught early in the semester that form predicates for the development of a
successful business plan. Class participation makes up twenty percent of the “individual” grade and
includes: (a) attendance (b) the quality of work on homework and presentations assigned as
individual-by-individual projects, (c) the quality of the student’s participation in classroom
discussions, and (d) an assessment by other team members of the student’s work on team projects.
The remaining fifty percent of the course grade, based on team deliverables, consists of the team’s
work on written materials and oral presentations (10%); a mock presentation to prepare for the
Competition (15%); the written business plan (20%); and the team’s exhibit booth at the
Competition (5%).

Unique Aspects of the Course

The ENVC course is a unique, interdisciplinary mix of classroom teaching, clinical or experiential
learning, and competition that serves to educate students and start business ventures. These
innovative approaches prompted the UMKC Faculty Senate to feature this course in a presentation
to the University of Missouri Curators in June of 2009. The course is successful because of a series
of critical partnerships among the IEI and several academic schools. The first critical collaboration
in the evolution of the course was between Prof. Tony Luppino of the UMKC Law School (now also a
Teaching Fellow with the IEI) and Dr. Walter Rychlewski, who is affiliated with both UMKC’s School
of Computing & Engineering and UMKC’s Henry W. Bloch School of Management. Both of those
course designers held 2004-2005 appointments in the Ewing Marion Kauffman Foundation’s
Entrepreneurial Faculty Scholars Program, which was formally launched at the USASBE annual
conference in January of 2004. After extensively researching initiatives in interdisciplinary
entrepreneurship education, and finding few examples of truly interdisciplinary courses—i.e.,
courses with faculty and students from multiple disciplines regularly involved in all significant
course activities—with real-world technology projects at their core, they restructured a course in
technology entrepreneurship previously taught by Dr. Rychlewski to solely engineering students.

The resulting multi-disciplinary course design was promptly embraced by the IE], a leading
institute for entrepreneurship, research, teaching, and programs for transformational
entrepreneurship education and experiential learning, and actively supported by its Executive
Director, Dr. Michael Song, Charles N. Kimball, MRI/Missouri Endowed Chair in Management of
Technology and Innovation & Professor of Marketing, a world-renowned innovation and
technology management scholar. The IEI provided additional faculty support when Dr. Dirk Libaers
co-instructed the course in 2007 and 2008, and most recently when Dr. Mark Parry, Ewing Marion
Kauffman/Missouri Endowed Chair in Entrepreneurial Leadership & Professor of Marketing, joined
Prof. Luppino as a course co-instructor. With the latest refinements of the course created
collaboratively by Professors Luppino, Parry, and Rychlewski, the ENVC course incorporates
several elements of innovative pedagogy, including, among others:



Opportunities for students from various disciplines to make presentations to the entire
class on subjects “in their wheelhouse” (e.g.,, MBA students on analysis of industries,
markets, competition, pricing, and forecasting; engineering students on how the technology
in question works and project planning as an art; and law students on a variety of legal and
regulatory issues confronted by entrepreneurial ventures).

Consultation between student teams from an IEI Venture Finance class and the ENVC course
as they work on projections for their business plan.

Attendance by students from a companion course taught to engineering students by Dr.
Rychlewski in the classroom adjacent to the ENVC course classroom in many lectures and
presentations in the ENVC course, and participation by Dr. Rychlewski, along with Prof.
Luppino and Dr. Parry, in class discussion during those sessions.

The syllabus for this course is included in this document for your examination.

Ecosystem Approach

While the use of the term “ecosystem” of support for student entrepreneurs is widespread, it means
different things in different contexts, so we include this section to articulate more precisely the
position our MBA entrepreneurship emphasis plays within the Bloch School and the resource
elements that enable it to fulfill its mission.

Faculty

As we will discuss further below, the Bloch School has made the significant commitment of
establishing a Department of Global Entrepreneurship and Innovation, with 13 tenure lines,
including three endowed chairs. The faculty hired thus far are remarkably productive, and in fact
have earned for the University of Missouri-Kansas City world-class distinction in the field of
innovation management research. Reflecting the UMKC IEI’s mission to serve and engage the entire
university community, the faculty teaching in the MBA Entrepreneurship program include
members of other school faculties, most notably those of the Law School and the School of
Engineering and Computer Science.

Entrepreneurs in the classroom

In addition to our tenured and tenure-track, clinical, and adjunct faculty, we engage over a dozen
current or retired entrepreneurs as course co-instructors. Three serve as Entrepreneurs-in-
Residence.

Entrepreneurs outside the classroom

Entrepreneurs from the Kansas City community serve in many other ways outside the classroom,
both formally (as venture review panelists, venture competition judges, and one-on-one mentors
for our students) and informally, as contact resources.

Social Capital

We serve a broad mix of students, many of whom need to develop the kinds of connections that
students in other universities may already have. As we will describe below, we help develop those
connections.



Entrepreneurship Scholars Program
Perhaps the most innovative element of our MBA entrepreneurship emphasis is its integration with
our Entrepreneurship Scholars Program, or “E-Scholars” Program.

The E-Scholars program complements our formal coursework with weekend workshops,
mentoring, facilities, and financing that help students start companies. The program is a year-long
certificate program that leads students from ideation to launch and beyond.

Program Overview

The Entrepreneurship Scholars Program is a UMKC campus-wide program designed to prepare
student entrepreneurs with the skills and knowledge needed to launch world-class ventures upon
graduation. The mission of the program is to accelerate the formation of scalable, sustainable
student ventures. Upon graduation, candidates are honored with the UMKC Entrepreneurship
Scholars Certificate in recognition of their achievements.

The ventures we accelerate through the Entrepreneurship Scholars Program are designed to
address significant customer problems and market needs. E-Scholar candidates design business
models that can be scaled or replicated through expansion, franchising, e-commerce, or licensing.

Our candidates work with mentors to develop sustainable business models. Each venture must be
able to launch without significant initial external funding and sustain itself without relying solely on
external investment. All ventures must develop feasible plans for achieving $50,000 in sales within
the first year and $1 million in annual sales within 5 years. Each venture will develop its own
creative ways for reaching these goals and metrics.

Through a formal application process, we attract exceptionally creative and motivated students.
Admission to the Entrepreneurship Scholars Program is highly competitive. Here is what we are
looking for, and what we are not looking for, when we review applications:

A new venture opportunity has three components: A problem, a solution, and a way to
make money providing the solution to customers. The last point is important: the existence
of a problem, or even a solution, is not enough. Your venture must be able to generate
enough revenue to cover the costs of providing the solution, without requiring government
funding for its operating expenses.

The admission committee favors ideas for ventures that:

Are clearly differentiated from firms that offer competing products or services.
Can be launched on a small scale (i.e., without hundreds of thousands of dollars of
investment).

Are scalable (have the potential for $1 million in revenue in 5 years).

Leverage the experience of the applicant.

The committee is willing to admit applicants who can make compelling arguments that their
backgrounds, experiences, or resources especially qualify them for success.

The candidates undergo rigorous training, including a tested curriculum; transformational
educational experiences; entrepreneurial skill development; intensive team building; skill-building
“how-to” workshops; and hands-on guidance from mentors, world-class faculty, and some of the
most successful entrepreneurs and innovators. Our highly acclaimed mentors and consultants lead
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monthly workshops on prototype development, design, venture strategy, revenue models,
marketing, operations, raising capital, legal structure, and more. Through program participation,
candidates will develop the skills they need to compete in the global business environment by
enlarging their entrepreneurial toolkits, expanding their roadmaps for starting new ventures, and
enriching their social networks. Candidates graduate from the certificate program with UMKC
Entrepreneurship Scholar status, ready to launch and execute their ventures.

The elements that comprise the program include, in addition to the curriculum, faculty, and
students, a number of outstanding support features.

One is a comprehensive and thorough mentoring program with multiple types of mentor
interaction (mentor review panels, one-on-one mentorship, and online mentor feedback), described
further under the “Support” criterion discussion.

Another is our Entrepreneur-in-Residence program, in which an expert in law, finance, or startup
strategy have open office hours each Friday.

We also offer a Capital Access Network, that provides a forum for contact with angel investors who
can provide seed money. Candidates will also have opportunities to seek seed funding from the
UMKC IEI's half-million dollar Venture Seed Fund.

Candidates will have the chance to pitch their ventures to hundreds of mentors, business leaders,
entrepreneurs, and investors, and will showcase their ventures in our annual Venture Creation
Challenge. In addition, the IEI will showcase candidates’ final presentations to the world in an
effort to attract the resources needed to launch and execute their ventures.

We provide access to the UMKC IEI's New Venture Accelerator, which affords furnished office space,
meeting facilities, computing facilities, and more to ventures for up to a year beyond graduation
from the program.

We support these students with comprehensive services with respect to both law and finance
through our Entrepreneurship Law Clinic and, soon, our Entrepreneurship Accounting, Finance,
and Tax Clinic. In those clinics, our students receive legal, financial, and tax advice from attorneys,
CPAs, and other business service professionals on a pro bono basis, as described below further
under the “Support” criterion.

The program’s academic leadership is provided by Prof. Michael Song, Charles N. Kimball,
MRI/Missouri Endowed Chair in Management of Technology and Innovation and the Executive
Director of the UMKC IEI, and Prof. Mark Parry, the Ewing Marion Kauffman/Missouri Endowed
Chair in Entrepreneurial Leadership and Professor of Marketing, who serves as the Academic
Director of the Entrepreneurship Scholars program.

Finally, we wish to point out that every accepted E-Scholar candidate is fully supported by a
scholarship that covers the cost of tuition to the program, approximately $5,000 per student. We
currently have the capacity to support about 100 E-Scholar candidates annually. Next year, for the
first time, the E-Scholars program is available not just to UMKC students, but to students of other
campuses and universities, and to members of the community at large. Anyone can apply and, if
accepted, take advantage of these resources. Our goal, in steady state, is to train 100 E-Scholars
who will, singly and in teams, launch 40 or more enterprises annually.



Below, we provide an E-Scholar brochure, and examples of some of our student ventures. The
program has generated considerable interest nationally; the press coverage section later in this
document provides examples.



E-scholar informational flyers

' nl‘repreneurshrp ’
SCHOLARS
Entrepreneurship Scholars Program

Do you have an idea for a new venture?

The E-Scholars Program will show you how to: Open to the General Public
v’ Evaluate its commercial feasibility.

. APPLY NOW
v’ Create a viable revenue model. | ju/iei
v’ Formulate strategy and develop a business plan. Deadline February 1, 2012

v' Implement the idea and launch the venture.

Are you in the process of starting your own business?

The E-Scholars Program will show you how to:
v’ Develop new products and services.

v' Enter new markets.

v Make the business scalable.

v' Navigate the legal environment, from
establishing the entity to dealing with
securities law.

PROGRAM BENEFITS

v Accelerated launch of scalable & sustainable new ventures.

v' One-on-one mentoring with 100+ entrepreneurs & business leaders.
v Cutting-edge concepts taught by world-class faculty.

v Connections to investors and potential funding sources.

v Priority access to IEl Accelerator with complimentary office space.

v Full program scholarships for qualified applicants.

The Institute for Entrepreneurship and Innovation Is ranked as one of the top 25 entrepreneurship programs in the US by
The Princeton Review

For more information: Beverly Stewart
dy UM}(C Foridy B;llotﬂoﬂl '[ (ll:nu"'ir.x!il ip and

stewartbj@umkc.edu | 816-235-1741 i e msaensaveas cinr | lnnovat
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ENTREPRENEURSHIP SCHOLARS PROGRAM

The Entrepreneurship Scholars Program Accelerates Scalable, Sustainable Student Ventures...
The Entrepreneurship Scholars Program is a UMKC campus-wide program designed to prepare brilliant and promising
student entrepreneurs with the skills and knowledge needed to launch world-class ventures upon graduation.

The mission of the program is to accelerate the formation of scalable, sustainable student ventures. Upon
graduation, candidates will be honored as UMKC Entrepreneurship Scholars in recognition of their outstanding
program achievements. UMKC Entrepreneurship Scholars will have a globally significant impact with their ventures
and their ventures will have higher success rates.

Scalable, Sustainable Ventures

The ventures we accelerate through the Entrepreneurship Scholars Program are designed to address significant
customer problems and market needs. Scholar candidates design business models that can be scaled or replicated
across borders and meet the needs of customers around the world. This reach can take many forms, including
expansion, franchising, e-commerce, or licensing.

Sustainable

Our candidates work with mentors to develop innovative and sustainable business models. Each venture must be able
to launch without significant initial external funding and sustain itself without relying solely on external investment.
All ventures must develop feasible plans for achieving $50,000 in sales within the first year and $1 million in sales
within 5 years. Each venture will develop its own creative ways for reaching these goals and metrics.

Program Requirements:
+ Entrepreneurial Skill-Building Workshops: Participate in intensive skill-building workshops led by world-class
faculty and some of the most successful entrepreneurs and innovators.

* Venture Creation Planning: Meet regularly with world-class facuity and mentors to develop business
opportunities and business models that address significant customer problems and market needs.

* The Launch Apprenticeship: Lay the foundation for launching a new venture that can be scaled or replicated
across borders and meet the needs of customers around the world.

Program Benefits:

Networking Venture Creation Resources

Social networking and Transformational Full scholarships for UMKC
one-on-one mentoring with program curriculum students to cover program
el eyt Participation in the launch of a o

- -’ warkd-class new business upon .|| Bligbility for funding from the
Enim;u'rensurshlp Scholars graduation $500,000 Venture Seed Fund
Rumn status An opportunity to creats a new VIP status in the IEncubator
Individual consulting with venture that aspires to be the including complimantary
ACCESS Enfrepreneurs best of its kind in the world office space
Network:
Entreprensurs-in-Residencs -
Mentors-in-Residence; '
Executives-in-Residence; and

Investors-in-Residence Scalable, Sustainable
Student Vantures

The IEl is ranked as the #14 undergraduate and # 21 graduate
# 1 4 & # 2 1 entrepreneurship program in the United States by

The Princeton Review 2071
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Recruit

We attract the most promising students who are dedicated to creating scalable, sustainable ventures that aspire to be the best of
their kind in the world. Through a formal application process, these exceptionally creative and motivated students are chosen as
Entrepreneurship Scholar candidates and admitted to the program.

We attract 100+ successful business leaders, serial entrepreneurs, innovators, investors, world-class faculty, and founders of
globally recognized companies to mentor our students. These world-class mentors belong to at least one of our 33 mentor
programs designed to accelerate the formation of student ventures.

Inspire

We inspire candidates to become the next generation of entrepreneurs. We offer opportunities for our candidates to network
with world-class mentors and peers. Successful entrepreneurs serve as role models and share their journeys in our regular
sessions of “How | Created a Successful Company: Lessons from Successes and Failures.” We work to build confidence in our
candidates and the ventures they develop. We link candidates to the best resources available.

Teach

The candidates undergo rigorous training, including a world-class curriculum; transformational education experiences;
entrepreneurial skill development; intensive team building; intensive how-to skills-building workshops; and hands-on guidance
from mentors, world-class faculty, and some of the most successful entrepreneurs and innovators. Our highly acclaimed mentors
and consuftants lead monthly workshops on prototype development, design, venture strategy, revenue model, marketing,
operations, raising capital, legal structure, and more. Through program participation, candidates will develop the skills they need
to compete in the global business environment by enlarging their entrepreneurial tookits, expanding their roadmaps for starting
new ventures, and enriching their social networks. Candidates graduate with UMKC Entrepreneurship Schofar status, ready to
launch and execute their globally scalable ventures that aspire to be the best of their kind in the worid.

Mentor

Candidates will meet regularly with world-class faculty and mentors to identify, design, implement, and lead their new business
creation project. Candidates will network with top entrepreneurs and faculty, and collaborate with peers and other
Entrepreneurship Scholars. Candidates will receive design training from experts, strategy and marketing from world-class

faculty, fundraising consulting from entrepreneurs who have successfully raised funds, and legal guidance from pro bono lawyers.

Resources

Candidates will have the chance to pitch their ventures to hundreds of mentors, business leaders, entrepreneurs, and investors,
and will showicase their ventures in our annual Venture Creation Challenge. Candidates will also have opportunities to seek seed
funding from the IEI Venture Seed Fund. In addition, the IEI will showcase candidates’ final presentations to the world in an effort
to attract the resources needed to launch and execute their ventures.

Global Network
Arguably the most valuable asset of the Entrepreneurship Scholars Program is our global network of top mentors, world-class
entrepreneurs, consultants, and sponsors which is designed to help our scholars execute their ventures.

See for Yourself
To get a glimpse of what the program is all about, please visit our Web site and watch feedback from candidates of the 2011
Entrepreneurship Scholars Program.

HERE IS HOW WE ACCELERATE SCALABLE, SUSTAINABLE VENTURES
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Student Ventures

Our mission is to inspire and nurture entrepreneurs and innovators through transformational
education and research. In the Bloch School, entrepreneurship goes beyond theory and class
concepts. We accelerate the formation of student ventures. In 2010, the IEI was honored with two
awards for Outstanding Contributions to Enterprise Creation and Exceptional Activities in
Entrepreneurship Across Disciplines by the Global Consortium of Entrepreneurship Centers. Below
is a list of selected ventures.

THE SHOOT A BREW COOLER
Kick back and get your beverage in style with the entertaining Shoot A Brew
Cooler. With a touch of the remote, the brew comes to you!

TENCAP TENNIS LLC
The premiere technology company that combines an accurate and Ten CCIDTEﬂﬂi g
dynamic tennis rating system with innovative technologies to help — | —

A e
FWhats Four sancope

tennis clubs, leagues, and organizations improve their management

and services. Tencap Tennis has a strategic relationship with Prince, a global leader in performance
tennis equipment, and is providing the technology platform to tennis clubs around the country
including Life Time Fitness.

REAL LIFE 101

REAL |‘F‘€ Real Life 101.com is where college students go for what they need to know.
'u\u ) Our interactive website offers videos, articles, and customized advice to

help students find answers to their personal, professional, academic, and
financial questions, quickly and efficiently. Universities purchase customized website licenses to
extend their existing Student Services offering, filling the gap between what students learn in
school, and what they need to know for life.

GOING UP MEDIA

Going Up Media is a digital signage company that gives property owners a
better way to communicate with tenants and guests. Our high definition
displays are also a great way for companies to advertise to their target
demographic.

EA BRIDE

EA, LLC is revolutionizing the entire wedding industry
one city at a time. EA Bride, a magazine different than any
other in the market, is the starting point to create a
customizable wedding community that can be scaled to
the mass market. An auxiliary line of businesses are soon
to follow, including a website to compliment the
publication, a web based business to bring vendors and
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couples together, and a planning guide complete with a comprehensive directory to assist couples
in the planning process and build the EA Brand.

PRET-A YOGA

Prét-a LLC is co-founded by five alumni from the Entrepreneurship and
Innovation track of the UMKC Executive MBA program, Prét-a Yoga Lite is
the first in a series of instructional applications developed by Prét-a LLC.
Prét-a-Yoga Lite, released in December 2008, is already the most popular
yoga application for the Apple iPhone and iPod Touch with over 120,000
downloads.

GREENTREE TECHNOLOGY PARTNERS, INC.

Provides businesses energy-efficient solutions that add significant security and risk management
value while creating tangible energy savings. Through solutions such as

Power and Policy Management, Smart Virtualization, Storage Reduction, & _
EPEAT/Energy Star Procurement and E-Waste Recycling, GreenTree has e e
committed to helping the environment while improving their customer’s bottom line.

THE URBAN FARMING GUYS
Food hitting our plates with who knows what pumped into it and growing
economic uncertainty. We took the seeds in our pockets and every square foot
we owned and went about like mad scientists testing out innovative ideas
from all around the world and making them work in one of the most blighted
neighborhoods in the US. Everything from urban fish farming to alternate
energy. Now let's pass it on... to our neighborhoods and the nations. We
believe you are part of the solution.

ZOOM INTERCOLLEGIATE MARKETING

Zoom Interactive Marketing creates marketing campaigns built around an
individual, not a market. We call it personalized direct response
marketing. You can call it ROI.

E AGE LIST

E Age List takes businesses from local to global. We help small and medium sized manufacturers,
wholesalers and distributors reach buyers and sellers in China through our product listing website.
With years of import-export experience and personnel on the ground in China and the U.S, we
provide translation, credit checks, payment options, shipping, customs, inspection and brokering to
help complete your purchases and sales.

UBIDUO U h i t‘-

Ubi Duo is co-founded by Jason Curry, a Bloch School gradute. The Ubi

Duo product was created to facilitate simultaneous, face-to-face

communication for people who are deaf or hard of hearing. The product debuted in early 2007 and
is expanding in a number of markets across the country.
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JOLLY JOLLY DESIGN cOMPANY Offers innovative, high quality services and products in all

DESIGN areas of design. From fabric artists to photographers, web designers to
business development consultants, we have you covered.

COMPANY

= Fﬁ'rﬂ:ﬁ.ﬂ'!ﬂg d‘ﬁ.ﬂgﬂ-

SPHERE3CONSULTING

Sphere3 empowers healthcare with process design that enables G Sphere3
caregivers to deliver highly efficiently, effective, and safe care. We are

workflow experts who are clinically minded, technology savvy, and dedicated to providing
solutions that help better care for patients.

SABLE DAME APPAREL CO.

The perfect fusion of history and hip-hop - continually
evolving...inspiring...creating. We promote self-love, self-confidence and
ultimately self-actualization.

bt ) [T
MY SIMPLE SECURITY
vl A suite of state-of-the-art security products that use the power of integration

. : to protect one's identity.
m¢SimpleSecurity P Y

DR. PEET'S SOFTWARE

- Dr. Peet's Software currently publishes three CD-based applications for early
',;'ﬁéé-:?. childhood literacy development: Dr. Peet's TalkWriter for Windows, Dr.
Peet's TalkWriter for MacOS and Dr. Peet's PictureWriter for MacOS. We are
expanding the company from a sole proprietorship to a Missouri limited
liability corporation to attract funding for the marketing and development of
21st century downloadable versions of our talking word processor products.

GENTLEMANREDUX.com
Johnnie Weathersby III is the founder and "Lead Scribbling Gent" of GentlemanREDUX.com. He was
born and proudly raised in Kansas City, MO - smack dab in the Midwest Region of the US. An avid
blogger, tweeter, and general social media advocate - Johnnie is a self-confessed Gent in training
with a constant slant towards communication and personal growth.

GRDX BY BLANK LABEL

GRDX is a brand of shirts inspired by the blog GentlemanREDUX.com, in
collaboration with the good folks of Blank Label. Both websites share
principles dedicated to of comfortably delivering "Your Style - Your Way"
Lifestyle access to the Masses. But now we're not alone. We get the
opportunity to share our passion with Fine Fashion seekers like yourself.
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CHAI SHAI
Chai Shai is located in the beautiful and historic Brookside neighborhood of Kansas City. We serve
homemade fare that is both fresh and delicious. Our menu features items that
— 3| =44 are made with only the choicest meats and freshest vegetables. Our authentic
spiced chai (tea) will transport you to the exotic bazaars of Pakistan & India,
while our samosas (a local favorite & our specialty) will have your mouthwatering at the mere
mention of their name. Whether you're looking for a delicious meal, a cozy place to read a book or a
free wi-fi hotspot to study at, come visit us at Chai Shai. You can even enjoy your food outdoors on
our fresh air patio seating area.

ACCOUNTABILITY FINANCIAL SERVICES

Accountability Financial Services provides financial advice to single mothers in Kansas City.
Services include tax advice, budget planning, debt and credit counseling, investing, and portfolio
management.

ACEL

America and China Educational Link (ACEL) will be headquartered in the Kansas City metro area.
ACEL will begin operations this year, connecting inland Chinese private high school graduates with
mid-tier US universities. ACEL will provide hands on services to the students helping them apply to
US universities and adapting to new circumstances when they are in the US.

ACTIVE TRAFFIC SOLUTIONS

Active Traffic Solutions (ATS) is a company that designs, markets, and distributes environment-
friendly signage solutions for school campuses. ATS solutions utilize LED and other technologies to
improve sign visibility and effectiveness in pedestrian heavy intersections: In effect it makes
intersections safer, reduces accidents, and saves lives.

ADVANTAGE POLICE GEAR LLC

At Advantage Police Gear we are dedicated to producing simple, effective,
and affordable police belt gear for police officers around the world.
Advantage Police Gear LLC, plans to develop gear out of a new age plastic
material that is lightweight, durable, and dynamic. This material is kydex,
and there are many advantages to choosing this material.

APHRODITE

Aphrodite is a custom fit and design bra business. We provide our clients with
bras made exactly to their physical specifications through the use of 3D body
scanning technology. We are a mass customization company that provides
clients with solutions to the many issues that surround finding a bra that fits
properly. Our business makes money by delivering exactly what customers
want, within 14 days, at a price similar to what they would pay for an inferior
product at a department or specialty store.

APOLLO MEDIA
Apollo Media provides the highest quality of customer service while converting old family
memories from VHS format to DVD format. We also will be offering to create a special celebration
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video that can be made from the VHS tapes that our customers give us, or any video files and
pictures from our customers most recent family vacation, wedding, family reunion, weekend
getaway, or their sons/daughters latest school event.

BBQ SAUCE-IETY

BBQ Sauce-iety is an online retailer of all things Kansas City BBQ. The website allows customers
from all over the country to purchase local Kansas City BBQ sauces and rubs that are typically only
available in the local market. By partnering with Kansas City’s local favorite restaurants, we can
offer a service to both the end user and to the restaurants themselves.

BEEHEMOTH LLC

Beehemoth LLC is a Corporation started to manufacture beeswax products for retail made from
local ingredients as well as apiary supplies and spread awareness and information about
beekeeping culture. We do all the manufacturing and shipping ourselves so that we can offer our
premium products at competitive prices!

BRJT ENTERPRISES

BRJT Enterprises will offer Monkey Chips to the
mainstream North American snack market; a tasty
new product produced with the highest quality
standards. Monkey Chips are banana chips that are
not only fried, but also salty and spicy. Packaging and
promotion will meet the mainstream demand with a
dedicated branding effort. Monkey Chips are the
flagship product, and will be pursued and distributed
aggressively. The distribution will begin with 5
convenience stores in the first month and will reach 4
2,100 convenience stores by Year 5, generating revenues of $2.07 million in Year 5. Team BRJT will
not rest until every American has tried Monkey Chips at least once.

CHEEROLOGY

Cheerology is a Cheer/Tumble/Dance gym for active youth who need progressive development.
We, at Cheerology, are dedicated to the safety, physical fitness and enrichment of children’s
knowledge through the instruction of teamwork, cheerleading, tumbling and dance. We focus on
the individual personal training of each person. We will offer prices comparable to competition but
offering more value for the dollar.

DEMONSTRATIVE MONSTER
Demonstrative Monster is a video production company specializing in demonstrative video
evidence for litigation firms.

DooLI NOTED

Dooli Noted offers corporate social recognition software developed to provide a channel for
employees to easily and instantly recognize their coworkers’ achievements. Recognition is securely
captured and collected for use by employees, managers, and human resources. The software will be
marketed and licensed both as a stand-alone recognition tool, and through established corporate
recognition company partners.
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ENTERTAINMENT LOGISTICS

Entertainment Logistics is operated by 3 founders and is a full service marketing agency designed
to provide in-depth market analysis to local eating and drinking establishments by implementing
an individualized loyalty rewards program for their patrons. The member businesses will be able to
choose from multiple sales packages.

FORMZAPPER

FormMonkey’s mission is to provide a web service for businesses to create, share and complete
forms. Forms are a necessity for businesses; they record essential information and are invaluable if
they are filed well and easily accessible. Traditional paper forms become weighty paper files, which
require perpetual maintenance. Electronic alternatives are only affordable by large firms; leaving
smaller firms burdened with the ongoing cost of paper forms, labor to file them, and office space to
store them. Our initial target will help restaurant owners with their new employee forms providing
labor saving storage, flexible filing methods, and a paper-competitive price.

FRroLIC

Frolic is an Android platform application with a sister website that allows users easy access to
events, entertainment, and activities occurring in the Kansas City Metro Area. With this application
we will separate each event according to genre, category, and other subcategories for quick and
efficient use. This saves the user time, money, and energy.

GREEN REIT

Green REIT is a real estate investment trust with assets based in renewable energy and green
technology. These assets include wind farms, solar farms, hydro-technical plant, geothermal plants
and other green based real estate assets. A real estate investment trust is a corporate structure
design to acquire, manage, operate and dispose of real estate assets. It is similar to a mutual fund or
hedge fund but instead of purchasing stocks and bonds REIT acquires real estate assets. The
benefits of a REIT are its tax implications at both the corporate level and investor level. Green
REIT’s main function will be to purchase or develop renewable energy assets, operate and manage
those assets and then dispose of those assets as outlined in Green REIT’s investment criteria.

INTEGRATED ROADWAYS

Integrated Roadways has developed patentable designs for modular, removable, utility-accessible
pavement slabs for use by municipalities. We are in preliminary discussions with a local public
works department to provide 1.2 lane-miles of our precast prestressed concrete pavement (PPCP)
slabs for a project this summer. We are assembling a team of experienced contractors to partner
with us on this project.

INTEGREALTY INVESTMENTS

IntegRealty Investments seeks to create wealth for its partners and value in the neighborhoods and
communities in which it invests by renovating foreclosed residential real estate properties and
turning high margin profits.

KINERGI SYSTEMS
KINERGI Systems, LLC is dedicated to maximizing the net operating income of commercial
buildings by providing new lighting systems with flexible payment plans.
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MYSIMPLESECURITY.COM

MySimpleSecurity.com is a suite of state of the art security products that use the power of
integration to protect your identity. It provides services that allow you to have ONE username and
password for all of your favorites sites, protects you from viruses when browsing the internet,
scans the “underground” to notify you of any fraudulent activity on your identity, and provides an
easy online data backup... with no software to install.

N-E-ETCHING

N-E-Etching converts pictures onto stone graphics. How many products can you think of that last
for lifetimes, especially when it comes to preserving memories? At N-E-Etching, that is exactly what
we do; we transfer pictures from their normal print and relay them onto stone. When the image is
transferred onto the stone not only is it a complete replication but it now also contains depth to
give it a more stand-out look and feel.

ONE LAB

One Lab provides an information management system for scientific research laboratories. The
barriers to information flow hinder the analytical process. One Lab saves time by connecting the
activities with information technology and simplifying the complex scientific procedures a
laboratory performs with intuitive user interfaces.

OVERBAY SECURITY SURVEILLANCE
Overbay Security is an e-commerce business that offers Closed-Circuit Television Color Camera Kits
with DVR Inputs/Outputs, Remote Monitoring software for a PC or a Supported 3G Smart Phone.

QuiLLow

Quillow is a newly formed company whose only initial product is the Quillow. The Quillow is a
comfortable and convenient blanket that when folded is converted into a pillow. This product
eliminates the need to carry both a blanket and a pillow. The Quillow is produced in various colors
and sizes and will be able to be customized. Quillow’s goal is to market convenience products to
students who need simple compact products.

RADIUS ENVIRONMENTAL SERVICES
Radius Environmental Services is a company designed to serve commercial and industrial
businesses by offering comprehensive services for their compliance and permitting needs.
Additionally, we offer a full-service laboratory and mobile testing units to provide accurate and cost
effective reporting for those operations.

RE:CITE

RE:Cite is a productivity and collaboration tool that aids users in effective
organization of research material and automating citation, decreasing
time spent on Legal Research & Writing by 50% and saving attorneys an
average of 500 billable hours per year for the price of about 2 billable
hours per year. Nearly 1.2 million legal professionals and students spend

an average of 70% of their time on Legal Research & Writing. As a platform neutral program,
RE:Cite will be widely accessible, affordable, and easy to use and will help create more efficient and
professional work product.
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RECRUIT EVERYWHERE

It allows sport coaches to recruit athletes in foreign countries for US universities. Recruiting of high
school athletes is a battle between colleges to land the best talent. Top talent in the United States is
highly sought, but athletes in other countries who may want to attend university in the US as a
scholar athlete do not have exposure to US colleges - the colleges don’t know about the foreign high
school athletes and the athletes don’t know about the US college. International recruiting is just
now becoming a significant source of athletic talent yet none of the three industry incumbents
serving US universities provides this service and the small local recruiting companies in the
athletes home countries don’t have the network or access to many colleges. College Potentials is a
web enabled solution that connects foreign athletes to US colleges, educates and counsels students
about college selection, and provides information about potential athletes to college recruiters.

Our business model provides superior solutions at a fraction of the cost of incumbents thereby
making the service affordable to more families and colleges.

REGSTAT

RegStat is a new website and mobile device application license protection tool for the nursing
community. Current Federal and State board of nursing websites are difficult and hard to use, and
web searches frequently are inadequate or fail to find the regulatory information needed. RegStat
takes these difficult to utilize resources and brings them together in an easier to use format to make
life easier for the caregivers that take care of us.

SMARTPHARM

SmartPharm is a startup venture with a focus on increasing medication adherence. We help
Pharmacy Benefit Managers (PBMs) reduce their clients’ healthcare costs by improving medication
adherence through patient-facing pharmacy and medication-related technology.

SNAP BANDAGE
Snap bandage manufactures and sells a patented, high-volume bandage dispenser and refills which
provide convenience and labor cost reduction to health care professionals.

TALENT HELIX

The mission of Talent Helix is to connect a
community of talented and giving contractors
with short term and freelance work in their local
area, while allowing them to develop new
relationships with their community and giving
them the ability to learn and implement new
skills. The competitive advantage that Talent
Helix will have against more established players
in the job search industry is in providing nearly
75% of the websites services completely free of charge. Talent Helix will have the addltlonal
advantage of ensuring that those participating in transactions have their past performance to back
up their claims and that no one is able to perpetuate fraud anonymously on a continuous basis.
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TALO ACOUSTICS

Talo Acoustics will be providing the home theater and professional audio
industries with innovative and attractive speaker systems that solve
various issues related to placement, performance, and visual appeal. Our
competitor’s speaker systems are either large unsightly rectangular shaped
boxes, or multiple units attempting to work together cluttering a room.

TRACER SOFTWARE, LL.C & APPBEAVER 3 7
This venture is a new mobile application

company AppBeaver which partners with Tracer Software, LLC
creating apps for the Tracer Web Version that will generate new sales
and revenue. This will work along with the newly released product of
the Tracer on the Go. Tracer Software, LLC is a software company that
markets a drawing log management system that was written from the
steel construction industry perspective.
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Quality

Faculty

We at the UMKC IEI treat the study and practice of entrepreneurship as a distinct field, as much a
recognized discipline as is marketing, finance, operations, or accounting. The MBA
entrepreneurship program has at its core a dedicated entrepreneurship department, the Bloch
School’s Department of Global Entrepreneurship and Innovation, comprising 13 tenure lines and
three endowed chairs. That department comprises an award-winning full-time tenure-track faculty
that counts among its members three of the top fifty academic scholars in the field of innovation
management research. We also boast adjunct and clinical faculty with a long list of achievements
and capability who augment the efforts of the department, inside and outside the classroom.

Tenure-Track/Tenured Faculty

Dr. Michael Song
Department Chair
Executive Director of the IEI
Professor of Marketing

Charles N. Kimball, MRI/Missouri Endowed Dr. Joe Singer
Chair in Management of Technology and Professor of Business Operations and
Innovation Analysis

Dr. Mark Parry Dr. Teng-Kee Tan
Associate Director for Academic Programs Harzfeld Professor of Technology
Professor of Marketing Entrepreneurship
Ewing M. Kauffman/Missouri Endowed Chair Dean, Henry W. Bloch School of Management

in Entrepreneurial Leadership
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http://www.entrepreneurship.bloch.umkc.edu/faculty_research/michael_song.asp
http://www.entrepreneurship.bloch.umkc.edu/faculty_research/mark_parry.asp
http://www.entrepreneurship.bloch.umkc.edu/faculty_research/joe_singer.asp
http://www.entrepreneurship.bloch.umkc.edu/faculty_research/teng_kee_tan.asp

[ e —

Dr. Richard Arend
Henry W. Bloch Endowed Research Fellow
Associate Professor of Entrepreneurship and
Innovation

Dr. Dirk Libaers
Assistant Professor of Entrepreneurship and
Innovation

Dr. Dennis Park
Assistant Professor of Entrepreneurship and
Innovation

Dr. Lisa Zhao Song
Director, Doctoral Programs
Assistant Professor in Entrepreneurship and
Innovation

Dr. Sunny Li Sun
Assistant Professor of Entrepreneurship and
Innovation

Clinical Faculty

P

Dr. John Norto
Institute Associate Director
Visiting Professor of Entrepreneurship and
Innovation
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http://www.entrepreneurship.bloch.umkc.edu/faculty_research/richard_arend.asp
http://www.entrepreneurship.bloch.umkc.edu/faculty_research/dirk_libaers.asp
http://www.entrepreneurship.bloch.umkc.edu/faculty_research/dennis_park.asp
http://www.entrepreneurship.bloch.umkc.edu/faculty_research/lisa_song.asp
http://www.entrepreneurship.bloch.umkc.edu/faculty_research/sunny_li_sun.asp
http://www.entrepreneurship.bloch.umkc.edu/faculty_research/john_norton.asp
http://www.entrepreneurship.bloch.umkc.edu/faculty_research/john_norton.asp

Campus-Wide Teaching Faculty and
Institute Teaching Fellows

r

Dr. Henry W. Bloch Christine Kemper
Co-Founder, H&R Block Principal and Co-Founder, Kemper and
Company

Dr. Tom Bloch

Co-Founder, University Academy Anthony Luppino

Ruby M. Hulen Professor of Law
Director, Graduate Tax Law Program
Entrepreneurship Teaching Fellow

Joe Freeman
Chief Operating Officer, Pioneer Services, a
Division of MidCountry Bank

Tony Rbck
Principal, Kansas Venture Capital, Inc.

Dr. Carla Pavone
Adjunct Professor of Entrepreneurship and
Innovation

Dr. Joe Roetheli
Co-Founder, Lil' Red Foundation
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http://www.entrepreneurship.bloch.umkc.edu/faculty_research/henry_bloch.asp
http://www.entrepreneurship.bloch.umkc.edu/faculty_research/tom_bloch.asp
http://www.entrepreneurship.bloch.umkc.edu/faculty_research/joe_freeman.asp
http://www.entrepreneurship.bloch.umkc.edu/faculty_research/carla_pavone.asp
http://www.entrepreneurship.bloch.umkc.edu/faculty_research/Christine_Kemper.asp
http://www.entrepreneurship.bloch.umkc.edu/faculty_research/anthony_luppino.asp
http://www.entrepreneurship.bloch.umkc.edu/faculty_research/tony_rock.asp
http://www.entrepreneurship.bloch.umkc.edu/faculty_research/Joe_Roetheli.asp

Entrepreneurs-in-Residence

Benny Lee
Lee Research Inc.

Phil Watlington
Global Business Consultant, Teacher, Author,
and Retired General Electric Company
Finance Leader

Philip N. Krause
Philip N. Krause P.C.
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JPIM rankings

In December, the Bloch School announced that a forthcoming article in the Journal of Product
Innovation Management that is currently available online ranked more than 1700 scholars’
research on innovation management over the past twenty years, and more than 600 universities on
the strength of their innovation management research capability. That article will recognize
Professors Parry and Song, along with Professor Lisa Song Zhao, as among the top fifty innovation
management scholars worldwide, with Professor Mark Parry being ranked fourth and Professor
Michael Song being ranked first, a distinction he has held for some time. Primarily on the strength
of their research, the University of Missouri-Kansas City also achieved the distinction of being
ranked first in the world in innovation management research. While many individuals all over the
world conduct outstanding research, and while there are many fine universities deserving of praise,
we submit that such global recognition is further evidence of the quality of scholarship to which our
students are exposed.

http://www.bloch.umkc.edu/bloch-news-facts /news-details /index.aspx?nid=181

KC Star: UMKC'’s Bloch School earns global recognition
http://www.kansascity.com/2011/12/05/3303295 /umkcs-bloch-school-earns-global.html

Wall Street Journal Market Watch:
http://www.marketwatch.com/story/kansas-city-leaders-seek-to-create-americas-most-
entrepreneurial-city-2011-12-05

KCTV 5: Bloch School of Management wins coveted international honor
http://www.kctv5.com/story/16194411 /bloch-school-of-management-wins-coveted-
international-honor

Business Journal: UMKC Bloch School hailed as tops in innovation management
http://www.bizjournals.com/kansascity/blog/morning call/2011/12 /umkc-bloch-school-hailed-

as-tops-in.html

NBC: UMKC Bloch School of Management named No. 1 in the world in innovation management
research
http://www.nbcactionnews.com/dpp/news/education/umkc-bloch-school-of-management-
named--no-1-in-the-world-in-innovation-management-research

Mentors
It also relies on the participation of more than eighty mentors, most of whom are successful
entrepreneurs, each of whom commits a minimum of ten hours each month to student support.

» o« » «

Among those eighty mentors are more than sixty with the title “CEO,” “President,” “Principal,”
“Director,” or “Founder.” These mentors have the effect of magnifying the reach and ability of our
faculty many times over, giving our students the kind of access to individual attention and support
that could otherwise only be attained by hiring a faculty three or four times as large as we have. It
is hard to estimate the value of our mentor panel, and impossible to overstate its importance and

influence.
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http://www.bloch.umkc.edu/bloch-news-facts/news-details/index.aspx?nid=181
http://www.kansascity.com/2011/12/05/3303295/umkcs-bloch-school-earns-global.html
http://www.marketwatch.com/story/kansas-city-leaders-seek-to-create-americas-most-entrepreneurial-city-2011-12-05
http://www.marketwatch.com/story/kansas-city-leaders-seek-to-create-americas-most-entrepreneurial-city-2011-12-05
http://www.kctv5.com/story/16194411/bloch-school-of-management-wins-coveted-international-honor
http://www.kctv5.com/story/16194411/bloch-school-of-management-wins-coveted-international-honor
http://www.bizjournals.com/kansascity/blog/morning_call/2011/12/umkc-bloch-school-hailed-as-tops-in.html
http://www.bizjournals.com/kansascity/blog/morning_call/2011/12/umkc-bloch-school-hailed-as-tops-in.html
http://www.nbcactionnews.com/dpp/news/education/umkc-bloch-school-of-management-named--no-1-in-the-world-in-innovation-management-research
http://www.nbcactionnews.com/dpp/news/education/umkc-bloch-school-of-management-named--no-1-in-the-world-in-innovation-management-research

Our MBA students don’t just learn about entrepreneurship, they make it happen. We can document
that our students have launched 168 ventures in the past six years, and the pace of entrepreneurial
development, as well as the quality of the ventures created, is increasing. In 2011, in our E-Scholar
program alone, 32 students launched 24 ventures; 12 have received funding, eight are well on their
way to acquiring their initial funding, and four are generating profit. The class of 2012 is larger,
and we expect them to launch and grow ventures at least that well.

The Princeton Review rankings

An additional measure of the quality of the program is its achievement of again being ranked in the
top 25 entrepreneurship MBAs by The Princeton Review, being ranked 21stin 2011. Inasmuch as
the school’s undergraduate program was ranked 14th, UMKC'’s Bloch School is one of only eleven
business schools in the country to have both programs ranked among the top 25.

http://www.entrepreneur.com/topcolleges/index.html

The Top Entrepreneur
Programs 2011

The annual Princeton Review surveys more
than 2 000 schools to rank the 50 best with
entrepreneurship programs.

Top 25 Graduate Programs
Top 25 Undergraduate Programs

Quick Search providaby (geoton

Example of a course syllabus
We have not provided all course syllabi here. However, should any of the USASBE member schools
wish to obtain them, we will be happy to share any course material we have.

We do provide an example of a course syllabus. The following is the syllabus for the course
Entrepreneurship and New Venture Creation, offered under the course catalogs in the departments
of Computer Engineering, Entrepreneurship, and Law. We provide it here because it is an example
of a well-conceived and executed syllabus and because other schools may be interested in it as an
example of a cross-disciplinary course, as described under the “Innovation” criterion earlier.
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SYLLABUS
ENTREPRENEURSHIP & NEW VENTURE CREATION
CE 311--ENT 5545--LAW 8757N
WINTER/SPRING 2011
Thurs 7:00 PM to 9:45 PM
Room 03—Law, UMKC

Professors Mark Parry and Tony Luppino

GENERAL INFORMATION

Required Books:

“BODDE” (THE INTENTIONAL ENTREPRENEUR: BRINGING TECHNOLOGY AND ENGINEERING TO THE REAL
NEw Economy (M.E. Sharpe, 2004), by David L. Bodde)

“BARRINGER” (PREPARING EFFECTIVE BUSINESS PLANS: AN ENTREPRENEURIAL APPROACH (Pearson-
Prentice Hall, 2009), by Bruce R. Barringer)

Other Materials:

Selected additional written materials will be made available to students in electronic or
paper form, free of charge, at various points during the course.

Blackboard Site:

An electronic site for this course has been set up on the UMKC “Blackboard” system. We are
using a single Blackboard site for all course numbers involved in this interdisciplinary
course. We will provide instructions on the use of the Blackboard site as needed. You
should check that site regularly for course announcements and some materials to which we
will refer in class.

Contact Information:

Prof. Parry: Bloch School, Office Number 210
Telephone: (816) 235-6724

E-mail Address: parryma@umkc.edu

Prof. Luppino:  Law School Whittaker Suite, Office Number 2-508
Telephone: (816) 235-6165

E-mail Address:luppinoa@umkc.edu
Grading:

The grading criteria for this course are set forth in Appendix A.

Disabled Student

Services: UMKC endeavors to make all activities, programs, and services
accessible to students with disabilities. A Campus Coordinator for Disabled Student
Services is available to arrange for reasonable accommodations. If you need
accommodations, it is important that you contact the Coordinator as soon as possible
to arrange for providing appropriate documentation and the prescribing of
reasonable accommodations in the classroom and for exams. For information call
(816) 235-5696. Speech and hearing impaired use Relay Missouri, 1-800-735-2966
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(TT) or 1-800-735-2466 (Voice.) For questions or further information, see Adela
Fleming in the Law School Administrative Suite.

COURSE OVERVIEW

General Information:
Summary Course Description:

This one-semester course is designed to introduce interdisciplinary teams of students from
business, law, computer science, engineering, pharmacy, and other disciplines to the skills
needed and knowledge required for building successful, high-value enterprises based on
new technology or other innovations. Your educational experience will be strengthened in
proportion to the diversity of thought and experience resident in the class. During several
class sessions, students from an Engineering course taught by Dr. Walt Rychlewski will also
attend lectures and be available to offer questions and observations. In addition, Dr.
Rychlewski, who has substantial experience with new venture creation from many
perspectives and was one of the creators of this interdisciplinary course, will be available to
provide input to student teams as they work on their business plan and presentations.

Philosophy and Objectives:

Our work this semester will be guided by the view that entrepreneurship is a behavioral
skill, and that you will benefit most from opportunities to practice the behaviors and
understand the thinking of successful entrepreneurs. You will be exposed to a variety of
learning vehicles, including, among others, lectures, discussion of formal or informal case
studies, your own preparation of written and oral presentations, feedback on trial runs of
presentations from instructors and guests with substantial experience in new venture
creation and assessment, and participation in a semester-end business planning
competition.

You should seek from this course unique insights into the process of creating economic value
with innovation, developing skills and approaches that may be applied either as an
independent entrepreneur or as part of a team providing advice to an established company
or entrepreneur. If the former, we seek to improve your chances for success. If the latter, we
seek to help you distinguish yourself with prospective employers and clients.

By the end of the semester, you should have accomplished the following:

. Develop experience in screening new venture opportunities by reviewing a variety
of new venture opportunities submitted by classmates, members of the UMKC
community, and entrepreneurs, research organizations, and technology providers in
the Kansas City region.

. Work in teams with students from other schools (e.g., the law school, the
engineering school, the pharmacy school) to:

. Become familiar with the vocabulary, issue spotting, and problem-solving
techniques used in multiple disciplines;

. Develop a business model for one of the new venture opportunities that interests
you; and

. Create a complete formal business plan, which includes consideration of pertinent
legal issues, to implement your business model.

. Enhance your ability to communicate concisely and persuasively both orally and in
writing.

. Learn from classmates working on business plans for other new ventures.
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. Collaborate with students from other UMKC schools (e.g., the law school, the
engineering school, the pharmacy school).

. Network with local entrepreneurs and investors at the Institute for
Entrepreneurship and Innovation’s “Venture Challenge Competition” (“VCC”).
. Compete to win a new venture launch package in VCC

Class-By-Class Schedule/Preparation, Deliverables and Possible Changes:

Class Schedule/Preparation:
Attached as Appendix B is a class-by-class schedule listing for each class session the
reading/other preparation required and the principal matters to be covered in the session.

Deliverables (and Deadlines)

Attached as Appendix C is a list of course deliverables and the due dates/times for each.
Particularly in view of the timetable for preparation for the semester-end business planning
competition and the involvement of many third parties, it is important that everyone stay on
task, follow instructions and meet the deliverable deadlines; failure to do so will have an
adverse effect on your course grade, as reflected in the grading criteria described in
Appendix A.

Possible Changes:
While it is our intention to adhere to the class-by-class schedule and list of deliverables set
forth in Appendices B and C, we reserve the right to make changes for pedagogical or other
compelling reasons. Any significant changes will be announced in class and posted on the
course Blackboard site.
Appendix A
Grading Criteria

Each student’s grade in this course will have an individual component (50%) and a team
component (50%).

The Individual Component. The mid-term exam will make up 30% of each student’s course
grade. Class participation makes up the remaining 20%, and includes: (a) attendance; (b)
the quality of work on homework and presentations assigned as individual-by-individual
projects; (c) the quality of the student’s participation in classroom discussions; and (d) an
assessment by his/her teammates of the student’s work on team projects.

The Team Component. The team component of the course grade will involve each student on
the student team receiving the same “team grade” on the following:

The team’s work on the written materials and oral presentations due from the team prior to
the April 15 class session will count for 10% of the course grade.

The April 15 “dress rehearsal presentation” (see Appendix B) will count for 15% of the
course grade; provided that if the team makes the finals of the New Venture Challenge
Competition it will have an opportunity to at the finals elevate its presentation grade above
that earned at the dress rehearsal.

The written business plan submitted to the New Venture Challenge Competition will count
for 20% of the course grade.

The team’s “booth” at the April 29 first round of the New Venture Challenge Competition will
count for 5% of the course grade.

Scoring/Lateness Penalties. Listed on Appendix C is the maximum number of points to be
earned for each individual and team deliverable. In each case, our grading will be multi-
factored, and will take into account, among other things, effort, proofreading, reflection of

30



understanding of reading and class discussion, and the extent to which the submitted work
complied with the assignment instructions. Please note that, for any particular assignment,
the maximum number of points specified for that assignment will be awarded to
students/teams who do an outstanding job on that assignment.

In addition, for assignments not submitted by the applicable due time, there will be a 10%
per day penalty of downward adjustment off the point total otherwise earned (e.g, if the
assignment is two days late the score will be only 80% of what it otherwise would have
been).

Appendix B
Class-by-Class Schedule/Required Preparation

Class # 1 (January 13):

Pre-class student assignments:

Read Course Syllabus (posted in Blackboard-Syllabus)

Read Introduction and pages xvii-xxi in BODDE

Read pages 140-153 in BODDE

Skim Links to IP Background Materials posted in Blackboard/Course Content

Post a bio on course Blackboard site or submit alternative assignment (as described in
Blackboard)

Class schedule:

Course overview: Course administrative matters, including how teams will be formed and
projects selected, use of assigned reading

“Intellectual Property Night” (presentation by law faculty and guests)

POST-SESSION ASSIGNMENT NOTE: Prepare a one-paragraph description of one idea that
might be the basis of a business you would like to own. If you don’t already have any idea,
create one by thinking about (1) a painful or frustrating task or situation you encounter on a
regular basis or (2) frustrating aspects of products or services you use now. Can you build a
business around one of these “pain points”? E-mail your idea to both course instructors by
5:00PM Monday, January 17.

Class # 2 (January 20):

Pre-class student assignments:

Read Chapters 2 and 3 in Barringer

Review list of potential projects posted in Blackboard/Course Content

Read Memo Re: Nondisclosure Agreements posted in Blackboard/Course Content

Class schedule:

Brief lecture about Nondisclosure Agreements/arrangements with Project Providers
Potential “Project Providers” (whether student inventors enrolled in course, other UMKC
students, outside inventors or their representatives) make elevator pitches designed to
attract students in the course to select their project for their business plan assignments
Lecture and In-Class Exercises: Finding and Evaluating [deas

POST-SESSION ASSIGNMENT NOTE: Students must submit their top 5 project choices (in
ranked order) to both course instructors by e-mail no later than noon on Monday, January
24. Teams and their projects will be announced by e-mail prior to the January 27 class
session.

Class # 3 (January 27):

Pre-class student assignments:
Read pages 3-42 in Bodde
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Read pages 1-14 and Chapter 4 in Barringer

Class schedule:

Overview of Elements of Business Plan

Lecture: Competitor Analysis and Finding Competitor Information
Lecture: Legal Issues in Start-Up Ventures

Class # 4 (February 3):

Pre-class student assignments:

Skim outline on internal business and organizational issues to be negotiated among founders
Read Chapter 5 in Barringer

Begin focusing on sizing up potential appeal to consumers of products/services derivable
from your project

Class schedule:

Lecture: Estimating Market Size

Lecture: Business Issues Among Founders
Explanation of Founders’ Term Sheet Assignment

POST-SESSION ASSIGNMENT NOTES:

Each team meets with its Project Provider (whether the Project Provider is a student in the
class or an outside person or entity) to discuss the protection of confidential information and
establish communication arrangements for project planning and e-mail both course
instructors confirming that meeting has taken place prior to the February 10 class session.
Each student team must e-mail Professor Luppino its Founders’ Term Sheet by 5:00PM on
February 9.

Class # 5 (February 10):

Pre-class student assignments:

Each student teams looks through BusinessPlanPro and appoints one team member (who is
not a law student) to be prepared to make a 10-minute presentation in class about use of
BusinessPlanPro

Each team submits by e-mail to Dr. Parry before the class session a PowerPoint presentation
that identifies key competitors and, for each competitor, describes:

Target segments

Positioning strategy

Product strategy

Price strategy

Distribution strategy

Communication strategy and dollars spent on communication

Sales of new products in year 1, 2, and first five years.

Points of vulnerability: Are current customers unhappy? Why? What are the “pain points”
that customers experience dealing with each competitor.

Note: This competitor information list is a wish list. You will not be able to get all, or in
some cases, most of this information. Thatis OK: Do the best you can. In some cases, you
may be able to fill in the blanks with information you find at a later point in time.

Class schedule:

Team presentations (10 minutes) on competitors
Student Presentations on use of BusinessPlanPro

Class # 6 (February 17):

Pre-class student assignments:
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Read Chapter 6 in Barringer

Read pages 43-94 in BODDE

Each team submits by e-mail to Dr. Parry before the class session a PowerPoint presentation
that (1) describes their market and key segments and (2) estimates in dollars and units
market size and the size of the key segments they have identified.

Class schedule:

Team presentations of Market Size Analysis

Discussion of BODDE reading: Marketing in competitive tech environments
Lecture: Developing a Marketing Plan

POST-SESSION ASSIGNMENT NOTE: Each law student/law student team must e-mail
Professor Luppino a presentation of their selected legal issue no later than 6:00PM on
Monday, February 21.

Class # 7 (February 24):

Pre-class student assignments:
Watch Startup.com movie (each team will be provided with movie on DVD)

Class schedule:

Law student presentations:

Non-tax choice of entity factors

Tax factors in choice of entity

Types of equity and debt investments

Overview of securities regulation

Licenses of patent rights

Non-compete agreements

Discussion of issues reflected in Startup.com movie

Class # 8 (March 3):

Pre-class student assignments:

Read Chapter 7 in Barringer

Each team submits a PowerPoint presentation that describes the proposed marketing
strategy for their start-up firm. The marketing plan should identify:
Target segments

Positioning strategy

Product strategy

Price strategy

Distribution strategy

Communication strategy and dollars spent on communication

Sales and market share in year 1, 2, and first five years.

Class schedule:

Team presentations (8 minutes) on marketing strategy

Lecture: Preparing financial projections

Team meetings to discuss preparation of financial projections for business plan

Class # 9 (March 10):

Mid-Term Examination in class at regular class time (exam instruction will be posted in
Blackboard/Course Content by March 7, and students should review those instructions
before March 10 mid-term examination)

Class # 10 (March 17):
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Pre-class student assignments:

Each team prepares 2-minute “elevator pitch”

Read Chapter 10 and skim Chapter 8 in Barringer
Each team prepares financial projections presentation

Class schedule:

Several teams selected at random to present their elevator pitch and their financial
projections in front of a panel of outside practice judges

Lecture: Team and Operations Issues

Team time for project planning

Class # 11 (March 24):

Pre-class student assignments:

Each team submits a complete draft of business plan to Project Provider and both course
instructors prior to class session

Read Chapter 11 in Barringer

Class schedule:
Lecture: Making a Business Plan Presentation
Each team has one member make another presentation of its “elevator pitch” for critique

SPRING BREAK—NO CLASS MARCH 31

Class # 12 (April 7):

Pre-class student assignments:

Each team must submit draft of presentation slides for presentation of business plan (with
no confidential information in them) to Project Provider and both course instructors by
8:30PM on April 7

Class schedule:

Each team makes 15-minute dry run presentation in front of its Project Provider at pre-set
time in pre-assigned room.

Team meetings with Project Providers (whether Project Provider is student in class or
outside provider)

Debriefing and discussion of upcoming dress rehearsal and competition.

POST-CLASS ASSIGNMENTS NOTES:

Each team must submit an Executive Summary (of no more than 3 pages) of its business plan
to VCC (per competition instructions) and by e-mail to both course instructors no later than
April 10

Each team must submit revised business plan to Project Provider by 5:00PM on April 15.

Class # 13 (April 14 or April 21, depending on team)—Dress Rehearsal:

Each team must submit to Project Provider and both course instructors revised draft of
presentation slides before April 14 class session (whether the team is making dress
rehearsal presentation on April 14 or April 21).

Each team must e-mail both course instructors before April 21 class session a checklist for
preparation of their VCC booth.

Each team makes 15-minute dress rehearsal presentation (for a grade) in front of instructors
and classmates on either April 14 or April 21 (as assigned)

POST-CLASS ASSIGNMENTS NOTES:
Each team must submit its final business plan to VCC (per competition instructions) and e-
mail to both course instructors no later than April 22.
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Each team submits to Project Provider and both course instructors by 5:00PM on April 24
drafts of any brochures or other written materials (other than the business plan and
presentation slides) which they propose to use at the VCC.

NEW VENTURE CHALLENGE COMPETITION (April 29):

Each student team will participate in all day in UMKC New Venture Challenge Competition.

Appendix C
List of Deliverables and Corresponding Deadlines

Thursday, January 13:

Prior to class session post a bio on course Blackboard site or submit alternative assignment.
(Max. Pts: 5)

Monday, January 17:

Each student must e-mail both course instructors by 5:00PM with a one-paragraph
description of one idea that might be the basis of a business you would like to own. (Max.
Pts: 5)

Monday, January 24:

Each student must e-mail both course instructors by noon the top five project choices (in
ranked order). (Max. Pts: 5)

Wednesday, February 9:
Each team must e-mail to Professor Luppino by 5:00PM its Founders’ Term Sheet. (Max. Pts:

10)

Thursday, February 10:
Prior to the class session, each team must confirm with both instructors by e-mail that the

team met with Project Providers to discuss the protection of confidential information and to
establish communication arrangements for project planning. (Max. Pts: 5)

Each student team looks through BusinessPlanPro and appoints one team member (who is
not a law student) to be prepared to make a 10-minute presentation in class session about
the use of BusinessPlanPro. (Max. Pts: 5)

Each team must e-mail Dr. Parry before class session a PowerPoint presentation that
identifies key competitors and, for each competitor, describes:

Target segments

Positioning strategy

Product strategy

Price strategy

Distribution strategy

Communication strategy and dollars spent on communication

Sales of new products in year 1, 2, and first five years

Points of vulnerability: Are current customers unhappy? Why? What are the “pain points”
that customers experience dealing with each competitor

Note: This competitor information list is a wish list. You will not be able to get all, or in some
cases, most of this information. That is OK: do the best you can. In some cases, you may be
able to fill in the blanks with information you find at a later point in time.

Each team must be prepared to present their PowerPoint presentation (10 minutes max) to
the class. (Max. Pts for file and presentation: 20)

Thursday, February 17:
Each team must e-mail Dr. Parry prior to class session a PowerPoint presentation that (1)

describes their market and key segments and (2) estimates in dollars and unit market size
and the size of the key segments they have identified. (Max. Pts: 15)
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Monday, February 21:
Selected law student must e-mail to Professor Luppino by 6:00PM a presentation of the

selected legal issue. (Max. Pts: 10)

Thursday, February 24:
Law students present on selected legal topics during class session. (Max. Pts: 10)

Thursday, March 3:
Each team must submit prior to class session a PowerPoint presentation that describes the

proposed marketing strategy for their start-up firm. The marketing plan should identify:
Target segments

Positioning strategy

Product strategy

Price strategy

Distribution strategy

Communication strategy and dollars spent on communication

Sales and market share in year 1, 2, and first five years.

Each team must be prepared to present their PowerPoint presentation (10 minutes max) to
the class. (Max. Pts for file and presentation: 20)

Thursday, March 10:
Mid-term examination administered during normal class time. (30% of course grade)

Thursday, March 17:
Each team must prepare a 2-minute elevator pitch and a financial projection presentation.

Several teams will be randomly selected to present in front of a panel of outside practice
judges. (Max. Pts: 10)

Thursday, March 24:
Each team must submit to course instructors and Project Provider prior to class session a

complete draft of its business plan. (Max. Pts: 20)
Each team has one member make another presentation of its elevator pitch for critique.
(Max. Pts: 10)

Thursday, April 7:
Each team must submit to Project Provider and both course instructors by 8:30PM draft

slides for business plan presentation (with no confidential information in them). (Max. Pts:
20)
Each team makes a 15-minute dry-run presentation in front of its Project Provider.

Sunday, April 10:
Each team must submit to VCC (per competition instructions) and e-mail both course

instructors an Executive Summary (of no more than 3 pages). (Max. Pts: 10)

Thursday, April 14:
Each team must submit to Project Provider and both course instructors by 5:00PM revised

drafts of their presentation slides. (Max. Pts: 15)
Each team assigned an April 14 slot makes a 15-minute dress rehearsal presentation (for a
grade) in front of instructors and classmates. (15% of course grade)

Friday, April 15:
Each team must submit to Project Provider by 5:00PM a revised draft of its business plan.

(Max. Pts: 5)

Thursday, April 21:
Each team must submit to Project Provider and both course instructors prior to class session

arevised draft of presentation slides. (Max. Pts: 10)



= Each team must e-mail both course instructors before class session a checklist for
preparation of their VCC booth. (Max. Pts: 5)

= Each team assigned an April 21 slot makes a 15-minute dress rehearsal presentation (for a
grade) in front of instructors and classmates. (15% of course grade)

Friday, April 22
e Each team must submit its final business plan to VCC (per competition instructions) and e-

mail both course instructors. (20% of course grade)

Sunday, April 24:

e Each team must submit to Project Provider and both course instructors by 5:00PM drafts of
any brochures or other written materials (other than the business plan and presentation
slides) that the team proposes to use at the New Venture Challenge Competition. (Max. Pts:

5)

Friday, April 29:
= Each team will participate in UMKC New Venture Challenge Competition at the Kauffman

Foundation in accordance with the competition rules. (Booth will be 5% of course grade)

Regnier Family Foundations/Bank of Blue Valley Venture Creation Challenge

Each year the Institute for Entrepreneurship and Innovation at the University of Missouri - Kansas
City holds the Regnier Family Foundations Venture Creation Challenge in April. This Challenge
exists to encourage student venture creation through a forum in which students can present new
venture concepts to local investors, entrepreneurs, and venture professionals.

Throughout the year UMKC students develop business plans supporting commercialization of high-
growth potential technologies developed by inventors at UMKC or other area research
organizations, as well as for their own original ventures. These student teams compete in the
Challenge, each vying to win one of four “Launch Packages” of cash and in-kind services to help
start their venture through the Institute’s Student Ventures Program.

Last year, more than 100 ventures were presented to an audience of more than 200, including a
judging panel of more than 100 business leaders. As some of our judges note in their statements
below, the Venture Challenge is indeed an important aspect of the entrepreneurship ecosystem at
UMKC.

Bob Regnier, Regnier Family Foundations

“I continue to believe this program is an important element to the success of the IEI
strategy. This is one area that the students can go beyond theory and develop a tangible
product and plan.”

Tom Bloch, co-founder, University Academy, former CEO, H&R Block

"I was enormously inspired by the students’ creative ideas, plans, and business knowledge.
Each of the teams demonstrated an incredibly broad depth of technical skills and leadership
in the creation of their ventures.”
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"Being a judge reaffirmed my confidence in the tremendous value of entrepreneurship and
innovation education. Considering the risks involved in starting a new business, my
message to any budding entrepreneur is that the Institute for Entrepreneurship and
Innovation at the UMKC Bloch School is the place to be."

David Brain, CEO, Entertainment Properties Trust

“I must say I got a dose of inspiration - the ingenuity and enthusiasm was vivid and exciting.
It is always great to see/feel people (in this case students) really applying themselves and
breaking new ground.”

“Creative efforts are always well-served by a deadline and an audience to help keep them
going and provide feedback. We are all served by creative efforts, for all real progress relies
on innovation and invention - without it we would still be living in caves!”

Judy Roetheli, President, Lil Red Foundation

“This event was fun and I personally found it helpful to hear comments from the other
judges. I came to learn as much as I could about what new ventures are being looked into
for this community. I loved the last part where the judges were able to ask questions of the
group in a less formal setting.”

“This is a wonderful way for people, at any age, to be in a safe, low-cash outlay situation to
take what they believe is a good idea and have other entrepreneurs make comments to help
them improve or to see things a new way. It could save lots of time and money for them in
the future. It seemed like a number of the judges were interested in investing in a venture
and this a good for all.”

Joe Roetheli, CEO, Lil Red Foundation
“I enjoyed the students and their enthusiasm, and I thought all teams were winners. The
UMKC Bloch School did a great job with this event.”

“This program encourages potential entrepreneurs and introduces students to what the life
of an entrepreneur is really like - developing a business plan, raising money, marketing the
product, assessing risks and executing the plan. I think the experience of making a
presentation for funding and receiving the feedback from the judges is a great learning
experience for the participants.”

Pat Macdonald, Port Authority/ Ameristar-Isle of Capri Economic Advancement Fund
“Wearing my two hats UMKC Alumni Association and Port Authority/ Ameristar-Isle of
Capri Economic Advancement Fund, I took away a much richer sense of the strength of the
UMKC Bloch School, so much that I didn’t wait until I got to the parking lot to call the UMKC
Alumni Association president and the Port Authority/Ameristar-Isle of Capri Economic
Advancement Fund Chair to tell them!”

“This program provides a valuable education to the participants about how to position their
products. The promise for the region is exciting in that so much talent and creative energy
resides and was groomed right here.”
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Comprehensiveness

Comprehensiveness includes the completeness of the curriculum, to be sure, including its
adherence of AACSB accreditation standards. Comprehensiveness also includes the integration of
the curriculum with other schools and disciplines, and the completeness of the support resources
for students, the “eco-system” constructed to ensure success—not just courses, but mentor support,
business networks, our legal clinic, weekend workshops, mentor review sessions, our business plan
competition, and more.

Recognized by The Princeton Review in 2011 as the #21 graduate entrepreneurship program, our
MBA entrepreneurship emphasis combines fundamental disciplines with courses focusing on
entrepreneurship. The core requirements include accounting, economics, operations, marketing,
finance, statistics, organizational behavior, and international business. With the recent inclusion of
the Lewis White Real Estate Center, and joint efforts with our law, medical, pharmacy, and
engineering schools, as well as the Music Conservatory, students can become entrepreneurial
generalists, or pursue sub-specialties, including technology entrepreneurship, real estate, and
venture finance. Our current offerings include courses that lead students through the life of the
venture (the processes of discovery, exploitation, and post-launch management of the idea and the
enterprise), the scope of the venture (focusing on the particular requirements of technology-based
startups, for example), and the functional components of the venture (e.g., venture capital
formation and engaging channel support). The courses employ varied pedagogical approaches:

Guest and faculty lectures, simulation, boot camps, experiential learning, internships, and
comparative research.

We will focus here on the core entrepreneurship curriculum and the entrepreneurial “tool kits” we
provide; a listing and very brief description of the course offerings; and give a brief description of
the breadth and depth of our mentor panel’s expertise, leaving the fuller description of the other
dimensions of the program to other sections.

39



Course offerings: Core, Applications, and Tool Kits

Tool Kits

Graduate Entrepreneurship Courses

Core Courses

Applications

* ENT 5525
Managing
Creativity and
Innovation

* ENT 5552
Entrepreneurial
Marketing

* ENT 5585
Entrepreneurial
Finance

* ENT 5571
Advanced Real
Estate Finance

ENT 5515
Entrepreneurship:
An Introduction

b

ENT 5528
Creating the
e-Business

¥
ENT 5532
Managing and
Growing the
New Venture

¥

ENT 5535
Small Business
Management

ENT 5528 E-
Business

ENT 5541
Technology and
New Ventures
ENT 5545
Entrepreneurship
and New Venture
Creation

ENT 5576 Real
Estate Property
Management
ENT 5587A
Hypergrowth:
Scaling up the
Young Venture
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Course Descriptions

5502 Introduction to entrepreneurship

Prerequisite(s): None

This course is designed to help students develop insights on what it takes to start a successful
business. The primary focus is on opportunity identification and evaluation. This is accomplished
by examining the characteristics of a good entrepreneurial opportunity and the steps required to
get a business up and running.

5515 Entrepreneurship Boot Camp

Prerequisite(s): None

This course is designed to provide students with an understanding of the process for identifying
and evaluating entrepreneurial opportunities. Students will also learn how strategy, marketing,
financial, legal, and cash flow matters impact opportunities in terms of execution and growth and
how to position a new firm for success. The course will encourage students to reflect on their own
entrepreneurial potential and to evaluate entrepreneurship as a potential career path. Even those
who do not feel that they are entrepreneurs will benefit by discovering how to function more
effectively in entrepreneur-led organizations. Furthermore, those responsible for technical
innovation and business development within existing organizations should find this course helpful.
This course is open to all UMKC graduate students.

5515 Creating the E-Business Experiential Learning

Prerequisite(s): None

This course guides students through the process, experiences, and requirements for creating a new
online e-venture and planning for operations up to the point of securing customers and generating
first revenues. Key course actions include developing a business plan for the new venture
examining the initial steps for start-up and operational launch, and preparing for securing of
customers/revenues.

5525 Entrepreneurship: Managing Creativity and Innovation

Prerequisite(s): None

The course examines the nature of creativity and innovation and how entrepreneurship involves
the ability to identify market opportunity based on new ideas. Detailed attention is given to the
entrepreneurial process: the concepts, skills, know-how and know-who, information, attitudes,
alternatives, and resources that entrepreneurs need to manage creativity in the process of creating
something with tangible economic value.

ENT 5527 Creating the New Venture Experiential Learning

Prerequisite(s): ENT 5515

This course guides students through the process, experiences, and requirements for creating a new
venture and planning for operations up to the point of securing customers and generating first
revenues. Key course actions include developing a business plan for the new venture, examining the
initial steps for start-up and operational launch, and taking the initial steps to secure
customers/revenues.

ENT 5532 Managing the New Venture Experiential Learning
Prerequisite(s): ENT 5514 and ENT 5537 or ENT 5538
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This course is designed to provide students an experiential learning opportunity in running a new
business. In particular, students will run the business that they started in ENT 5327 or ENT 5328.
Students will define and deliver products and services to real business customers and clients;
negotiate with suppliers, administrative agencies and other stakeholders; obtain financing for on-
going company relations; and be held accountable for cash flows and company budgets.

5535 Small Business Management and Entrepreneurship

Prerequisite(s): None

This course focuses on the nature of the entrepreneurial organization: its volatility and flux; where
standard operating procedures are lacking; and organizational structure, culture, and leadership
style are created anew each day. Successful small business management requires that a series of
developmental challenges be identified and addressed if the venture is to succeed.

5541 Personal Entrepreneurial Strategy

Prerequisite(s): BA 531, BA 532, BMA 506

This course is a cooperative offering between UMKQC, the University of Kansas, and Rockhurst
University and is taught at Kauffman Legacy Park. The course applies the case method to allow the
student to learn about the entrepreneur and the entrepreneurial process, understand the sacrifices
and benefits of being an entrepreneur, and develop professional skills relevant to entrepreneurial
activity. Prior approval is required for enrollment.

5542 Technology and new Ventures I

Prerequisite(s): None

This course will build skills needed to create successful, high-value enterprises with technology.
Emphasis will be on markets for technology and venture capital. Case studies will emphasize the
information technologies and energy/environmental technologies.

5543 Technology and New Ventures II

Prerequisite(s): ENT 542

This course will draw upon the skills developed in ENT 542 to enable student teams to prepare
business plans for new ventures they might actually like to start. The information technologies and
energy/environment will be emphasized, but students are welcome to propose any technologies.

5545 Entrepreneurship and New Venture Creation

Prerequisite(s): Suggested - BA 531, BA 532, BMA 506 and one of the following; ENT 525, ENT 535
or ENT541

The objectives of this course are: (1) to build personal appreciation for the challenges and rewards
of entrepreneurship in an independent mode by examining/simulating its environment; (2) to
present and examine, through the use of complex case studies and high level guest/lectures, the
economic, legal, and managerial mechanisms proven useful in creating new wealth; and (3) to
foster continued development of venture ideas, suitable as career entry options or for investments,
using a tutorial approach to business plan development, presentation, and evaluation.

5545E Innovation and Entrepreneurship I

Prerequisite(s): None

This two-course sequence covers the entrepreneurial and innovation process from conception to
birth of the new business. It looks at both the process and people involved in assessing ideas,
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exploiting opportunities, and converting concepts into high-growth businesses. Application of these
processes will be extended to both startups and new business groups within existing organizations,
with an emphasis on nurturing a climate of innovation. Students will identify opportunities for
high-growth potential new enterprises, develop a business plan, and present their plans to a panel
of potential investors and/or senior managers. Topics covered include organization form, funding
sources, the startup team, and the product launch.

5545IE Innovation and Entrepreneurship

Prerequisite(s): None

This two-course sequence covers the entrepreneurial and innovation process from conception to
birth of the new business. It looks at both the process and people involved in assessing ideas,
exploiting opportunities, and converting concepts into high-growth businesses. Application of these
processes will be extended to both startups and new business groups within existing organizations,
with an emphasis on nurturing a climate of innovation. Students will identify opportunities for
high-growth potential new enterprises, develop a business plan, and present their plans to a panel
of potential investors and/or senior managers. Topics covered include organization form, funding
sources, the startup team, and product launch.

ENT 5552 Entrepreneurial Marketing

Prerequisite(s): None

This course exposes students to the objectives, challenges, and requirements for effective, results-
oriented marketing activities and sales efforts for the entrepreneur/new venture. Key topics
include the selection, design, and budgeting of entrepreneurial marketing and advertising
programs, along with effective selling, customer acquisition, and service/retention efforts.

ENT 5561 New Venture Creation and Product Innovation

Prerequisite(s): Admission to the Executive MBA program

This course covers the first part of a two-course sequence and brings together several disciplines
students have encountered in the first year of the Executive MBA program curriculum. Students will
gain experience in new venture creation and product innovation management. A management
simulation will serve as a continuing, evolving "case" in which course participants working in teams
assume "CEO" roles.

ENT 5562 Managing a High-Growth Business

Prerequisite(s): Admission to the Executive MBA program

This course covers the second part of a two-course sequence and brings together several disciplines
students have encountered in the first year of the Executive MBA program curriculum. Students will
gain experience in new venture creation and product innovation management. A management
simulation will serve as a continuing, evolving "case" in which course participants working in teams
assume "CEO" roles.

ENT 5567 Innovation & Entrepreneurship [

Prerequisite(s): Admission to the Executive MBA program

This course, the first of a two-course sequence, covers the entrepreneurial and innovation process
from conception to birth of the new business. It looks at both process and people involved in
assessing ideas, exploiting opportunities, and converting concepts into high-growth businesses.
Application of the processes will be extended to both start-ups and well as new business groups
within existing organizations, with an emphasis on nurturing a climate of innovation. Students will
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identify opportunities for high-growth potential new enterprises, develop a business plan, and
present their plans to a panel of potential investors and/or senior managers.

5571 Advanced Real Estate Finance

Prerequisite(s): FIN 5532

The course explores advanced concepts about ownership issues, financing commercial real estate
and analyzing a commercial real estate investment through the use of basic risk analysis models,
financing strategies for investment real estate or development including an understanding of the
secondary mortgage market and pass-through securities, and collateralized mortgage obligations.

ENT 5573 Real Estate Market Analysis and Feasibility Study

Prerequisite(s): DSOM 5508 and FIN 5532

This course will enable students to understand the steps used to determine the highest and best use
of any parcel of real estate. Students will learn marketplace factors that influence supply and
demand, demographic and psychographics information, basic design parameters used to maximize
the utility of land, as well as the political process to consider when developing a parcel of land to it's
highest and best use.

ENT 5576 Real Estate Property Management

Prerequisite(s): None

Explores the complexities of managing apartments, condominiums, office buildings, industrial
property, and shopping centers. This course covers rental markets, development of rental
schedules, leasing techniques and negotiations, repairs and maintenance, tenant relations,
merchandising, selection and training of personnel, accounting, and owner relations.

ENT 5578 Legal Context of Real Estate Decision Making

Prerequisite(s): None

This course introduces decisions involved in the development, ownership, and operation of
commercial real estate and the legal issues associated with these decisions. Topics covered include:
due diligence, loan application/brokerage agreements, zoning, easements, entitlements and
condemnation actions, bankruptcy, commercial real estate insurance coverage, choice of business
entity, income tax planning, and joint ventures.

5585 Venture Capital Finance and Investment

Prerequisite(s): Suggested - BA 531, BA 532, BMA 506 and one of the following; ENT 525, ENT 535
or ENT 541

This course is designed for students who wish to learn about or become involved in the venture
capital market as investors or intermediaries in emerging growth companies seeking capital. With
this goal, the course will define the venture capital market and where it fits relative to other sources
of capital; examine how private equity funds are raised and structured; how investments are
sourced, selected, and negotiated; and the role of the value-added investor through investment to
liquidity. The course presents and provides applications for various frameworks of valuing and
structuring investment opportunities.

5587 Seminar in Entrepreneurship
Prerequisite(s): Various, including permission of the instructor
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This is a course on advanced and/or new topics. This course is designed to facilitate at least one of
two purposes: an initial offering of a new course (prior to formal approval) or an initial and
possibly final offering of new topics. New topics include those that are contemporary, cutting edge,
or advanced topics that are not currently covered by existing courses.

5591 Small Business Management Practicum

Prerequisite(s): Completion of stage I requirements

This is an integrated management course designed to examine the principles of business
management applicable to solving the problems of small and medium size businesses and assisting
in their development.
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Experiential elements

All of our courses include experiential elements. Those components can take many forms, as
described in the chart below. In addition to the core courses to ensure a broad foundation required
for entrepreneurs to be effective general managers, the students in our MBA entrepreneurship
emphasis are required to take at least four of the following courses.

Course

Key Learning Objectives

Experiential Components

ENT 5515
Entrepreneurship Boot
Camp

Opportunity identification &
evaluation

Steps required to start a
business

GoVenture Small Business
interactive simulation
Business pitch to local
entrepeneurs

ENT 5525 Managing
Creativity and Innovation

Creativity techniques at the
individual and organizational
level to identify and capitalize
on innovative opportunities

Personal applications learning
journal

Application of self-assessment
feedback

ENT 5535 Small Business

Addressing the development

Teams profile, assess, and evaluate

Management and challenges that start-ups face a start-up firm or start a small

Entrepreneurship business

ENT 5542/3 Technology & | Build skills needed to create Case studies emphasize information

New Ventures high-value technology technology and energy /
companies. environmental technologies

ENT 5545 Develop skills to translate Cross disciplinary teams of MBA,

Entrepreneurship and New
Venture Creation

patents and other intellectual
property into viable business
opportunities

law, and engineering students
develop plans to commercialize
intellectual property provided by
local research institutes and
corporations.

ENT 5573 Real Estate
Market Analysis &
Feasibility

Analytic techniques to
determine highest and best use
of property

Students evaluate parcels in the KC
area in consultation with local real
estate experts

ENT 5578 Legal Context of
Real Estate Decision Making

Identify legal issues affecting
development, ownership, and
operation of commercial

property

Case studies and hands-on
experience

ENT 5587 What Happens if
a Real Estate Deal Goes Bad

Understand strategies to
manage and/or exit from
distressed properties

Course co-taught with local
bankruptcy practioner

ENT 5585 Venture Capital
Finance & Investment

Understand venture capital
and angel investor funding
criteria and contractual terms
Analyze prospective VC
investments

Course co-taught with local venture
capitalist who evaluates potential
investments with the class

ENT 5595 Work in a entrepreneurial firm | Hands-on experience
Entrepreneurship with instructor coaching

Internship

ENT 5597 In-depth research regardinga | Hands-on experience involving not
Entrepreneurship specific business opportunity only secondary research, but both

Independent Research

secondary and primary research in
a potential market
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Sustainability

Administrative commitment

The Bloch school has an unusual relationship to entrepreneurship. Our dean became an academic
after a long entrepreneurial career. Our school is located on a campus whose chancellor is a former
business executive and the son of an entrepreneur. And our campus lives within a university
system led by a former CEO. One result is top-down alignment of purpose, committed to making
entrepreneurship a flagship program at UMKC. The name of the Institute charged with the
development of our programs is the UMKC Institute for Entrepreneurship and Innovation, a name
that deliberately emphasizes the Bloch School’s commitment to its reach across the university. The
commitment of the Bloch School in creating a permanent department, the Department of Global
Entrepreneurship and Innovation, to support the MBA entrepreneurship emphasis and the future
Master of Science in Global Entrepreneurship, is further evidence of its commitment to, and the
permanence of, entrepreneurship as a core institutional emphasis.

Letters included below from UMKC Chancellor Leo Morton and Bloch School Dean Teng-Kee Tan
attest to that support.
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UMKC

University of Missouri-Kansas City
Office of the Chancellor

USASBE

Belmont University
1900 Belmont Boulevard
Nashiville, TN 37212

December 7, 2011
Dear Judges of the USASBE National Model MBA Entrepreneurship Program,

| am writing to thank USASBE for naming the Henry W. Bloch Schoo! of Management's MBA
Entrepreneurship Program as a finalist for the National Model MBA Entrepreneurship Program award. It
is exciting to receive recognition for a program that is one manifestation of UMKC’s ongoing commitment
to entrepreneurship education.

This letter is to address the sustainability criterion of the National Model MBA Entrepreneurship award.
We are currently in year six of executing a strategic plan to make entrepreneurship a flagship offering at
UMKC. This plan has been endorsed at all the leadership levels of the University of Missouri, including
Steve Owens, interim President of the University of Missouri System; myself as Chancelior of the Kansas
City campus; Teng-Kee Tan, dean of the Henry W. Bloch school of Management, and deans across UMKC
whe have embraced interdisciplinary collaborations with our Institute for Entrepreneurship and
Innovation. Despite the budget challenges faced by all public universities in recent years, we have held
true to our commitment to continue to grow entrepreneurship education, research, and outreach.
Dedicated resources include:

e A separate academic Department of Global Entrepreneurship and Innovation in the Bloch School
encompassing 13 tenure lines, including 3 chaired positions. This department represents the
growth of the UMKC Institute for Entrepreneurship and Innovation as a campus-wide resource
whose private funding complements the public financing allocated by the university.

e Dedicated office space, not just for the growing Global Entrepreneurship and innovation
Department, but also for our Student Ventures business incubator in the university building at
4747 Troost. This commitment will hot only remain, but will grow, as we begin construction in
2012 on the new Henry W, Bloch Executive Hall for Entrepreneurship and Innovation, made
possible by a gift of $32 million from Mr. Bloch.

In creating an academic department that houses the MBA Entrepreneurship Program and the proposed
Master of Science of Global Entrepreneurship, UMKC has made a strong commitment to the department
and associated degrees as permanent academic programs.

UNIVERSITY OF MISSOURI-KANSAS GITY
301 Adminisirative Genter « 5500 Rockhill Road » Kansas City, MO 64110-2499 » p 816 235-1101 « 816 205-6588

campus location: 516 Oak Slreet « htp:/fwevs.umke.edu/chancellor
an equal opporunity/atfinmaliva action institution
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The vision of UMKC's Institute for Entrepreneurship and Innovation is to be a global leader in creating
and disseminating new knowledge to advance entrepreneurship and innovation. The mission is to inspire
and train the next generation of entrepreneurs and innovators through transformational education and
research. As the university’s Chancellor, | am committed to both the vision and the mission. We will
ensure the sustainability of the Institute with both financial resources and faculty commitment through
our existing resource commitment and through our just-announced $250 million capital campaign.

As a former business executive and son of an entrepreneur, | am especially sensitive to the role that
fostering entrepreneurship plays in the economic health of our community. 1am proud to collaborate
with leaders of the University of Missouri, as well as our local business community, to continue to build
UMKC's resources dedicated to entrepreneurship education.

Chancellor
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UMI(C Henry W. Bloch Institute for
School of Management | Entrepreneurship and

UNIVERSITY OF MISSOURI-KANSAS CITY lnnovation

September 28, 2011
Dear USASBE Judges,

T understand that, if our award application is successful and the Henry W. Bloch School of
Management wins a USASBE award, we will be asked to provide a judge for the award the next
year and in two of the subsequent five years. I am writing to confirm the willingness of the
Henry W. Bloch Schoo!l of Management’s administration to suppott that requirement.

The wotk of USASBE is in my view completely consistent with the aims of the Bloch School
and the work of the Institute for Entrepreneurship and Innovation. We are currently in year six
of a strategic plan to make entrepreneurship a flagship offering at UMKC. This plan has been
endorsed at all the leadership levels of the University of Missouri, including Gary Forsee,
President of the University of Missouri system; Leo Morton, Chancellor of the Kansas City
campus; myself, as Dean of the Henry W. Bloch Schoo! of Management, and deans across
UMKC who have embraced interdisciplinary collaboration with our Institute for
Entrepreneurship and Innovation. Despite the budget challenges faced by all public universities
in recent years, we have held true to our commitment to continue to grow entrepreneurship
education, research and outreach. Dedicated resources include:

¢ A separate academic Department of Global Entrepreneurship and Innovation at the Bloch
School encompassing 13 tenure lines, including 3 chaired positions. This department
represents the growth of the UMKC Institute for Entrepreneurship and Innovation as a
campus-wide resource whose private funding complements the substantial public
financing allocated by the university.

* Dedicated office spaces, nof just for the growing the Institute for Entreprencurship and
Innovation, but also for our Student Ventures business incubator in a univessity building
at 4747 Troost in Kansas City.

By creating an academic department which houses the MBA Entrepreneurship Program and the
forthcoming Master of Science in Global Entrepreneurship, UMKC has made a strong
commitment to the department, the Institute, and associated degrees as permanent academic
programs,

The vision of UMK C’s Institute for Entrepreneurship and Innovation is to be a global leader in
creating and disseminating new knowledge to advance entrepreneurship and innovation. The
mission is to inspire and train the next generation of entrepreneurs and innovators through
transformational education and research. Along with the University President and the
Chaneellor, I am committed to the vision and mission. We will ensure the sustainability of the
Institute both in financial resources and faculty commitment through our existing resource
commitment and through our soon-to-be-announced capital campaign.
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As a former business executive and entrepreneur, 1 am especially sensitive fo the role that
fostering entrepreneurship plays in the economic health of our community. Tam proud to
collaborate with the leaders of the University of Missouri, as well as our local business
community, to continue to build UMKC’s resources dedicated to entrepreneutship education.

Sincerely,

o —

-—
Teng-Kee Tan
Dean, and Harzfeld Professor of Technology Entrepreneurship
Henry W, Bloch School of Management

University of Missouri-Kansas City
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Business community engagement

In a recent statement released by the Kansas City Chamber of Commerce, the Bloch School, along
with the Kauffmann Foundation, were listed as key assets in the Chamber’s decision to include
making Kansas City “a cradle of entrepreneurship” as one of its “Big Five” initiatives to “propel the
community forward, enhance our quality of life, and create jobs.” Reflecting on Kansas City’s strong
entrepreneurial heritage, Kauffman President Carl Schramm remarked that

“[wlith the Kauffman Center here, with the Stowers Institute and MRI Global across the
street, and The Bloch School just two blocks up the hill, this is probably the most
entrepreneurial corner in the world.”

Kansas City business people, many of whom are UMKC graduates, are proud of that entrepreneurial

strength and heritage, and give generously to the school in every way. That support has made it
possible for us to achieve much with modest resources, and will enable us to achieve more in the
future as our resource base grows. The community feels it owns the Institute, takes pride in it, and
is responsible for it.

http://www.kcchamber.com /News/Chamber-News/Greater-KC-Chamber-Rolls-Out--Big-5-.aspx
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economic development.

3. The Making of America’s Most Entrepreneurial City - Champion: Peter deSilva, Chairman & CEQ, UMB
Bank

“With the list of assets we already have,” deSilva says, “we are already credible in this space.” The Kauffman
Foundation and nationally recognized Bloch School are just two of those assets. Add in the region’s history of

great entrepreneurs and Kansas City could be considered a cradle of entrepreneurship.

“Entreprensurs have the vision to grow,” deSilva adds, “and that’s where business growth is. This is about
‘growing your own,’ rather than trying to lure other companies here."

~ompanies that grow up here, stay here,” he says.

~'atinnal Research Initiative

http://video.kauffman.org/services/player/bcpid40280745001?bckey=AQ~~,AAAAAF1AP-
k~,paP-6btd7SPcN3he8b6wgT6ul64ClnLc&bcetid=1305352191001

Political engagement: The Bloch
School and the UMKC IEI have the
attention and support of the
political leadership of the city
and the state. At the recent
announcement of UMKC'’s

innovation management research
achievements, Kansas City’s
Mayor honored the Bloch School
and its research faculty with a
mayoral proclamation, the text of
which is reproduced below:
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A PROCLAMATION HONORING UNIVERSITY OF MISSOURI, KANSAS CITY

FOR EXCELLENCE IN INNOVATION RESEARCH

WHEREAS, on Monday, December 5, 2011, the University of Missouri-Kansas City (UMKC) made a
historical ranking announcement; and

WHEREAS, driven by research productivity in the Henry W. Bloch School of Management
Department of Global Entrepreneurship and Innovation and the Institute for Entrepreneurship and
Innovation, UMKC has been ranked No. 1 in the world for innovation management research; and

WHEREAS, in this ranking UMKC surpassed schools of excellence including M.I.T, Harvard, Stanford,
Michigan State and Texas A&M; and

WHEREAS, this ranking is part of a research article in the Journal of Product Innovation
Management, a leading innovation management academic journal that ranked a total of 625
universities in this category on research topics about major trends and future research directions in
the field of innovation management over a period of 20 years; and

WHEREAS, three Bloch School entrepreneurship faculty, Michael Song, Mark Parry, and Lisa Zhao
Song (whose research drove the ranking) were also ranked among the top 50 innovation
management scholars in the world by the Journal, with Michael Song ranking as the world’s No. 1
innovation management scholar again, and Mark Parry ranking No. 4.

NOW, THEREFORE, I, Sylvester James, Mayor of the City of Kansas City, Missouri, on behalf of the
citizens of this great city and the City Council, do hereby honor and congratulate the University of
Missouri, Kansas City, the Henry W. Bloch School of Management on their elite global positioning in
innovation management. I salute and thank all involved for helping Kansas City towards its goal to
be the Nation’s most entrepreneurial city.

Funding: Financial support for the Bloch MBA entrepreneurship emphasis beyond tuition itself
comes from three additional sources. UMKC’s permanent Unversity Excellence Fund commitment
provides about half of our additional funding. The balance is evenly split between donations from
the Kauffman Foundation for Entrepreneurship and individual contributors. We use fundraising
events to generate local awareness of our entrepreneurship programs. For example, our
Entrepreneur of the Year Awards program, a gala that recognizes both national and local
entrepreneurs, not only raises approximately $250,0000 annually but also showcases our program
and our student entrepreneurs. The Entrepreneur of the Year Awards announcements appear
below.
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Entrepreneur of the Year Awards

International Entrepreneur of the Year

Meg Whitman
CEO, Hewlett-Packard
Former President & CEO of eBay

Meg Whitman was President and CEO of eBay for ten years. During
her tenure, eBay grew from 30 employees and roughly $4 million in
revenue to more than 15,000 employees and $7.7 billion in

revenue. Meg directed a global expansion that turned eBay and
Paypal into household names worldwide. The companies
revolutionized the way goods are bought, sold, and paid for

online. Meg’s efforts helped create a vibrant online economy that
powered the entrepreneurial dreams of millions of people.

Before joining eBay, Meg was general manager of Hasbro Inc.’s
Preschool Division, responsible for global management and marketing
of two of the world’s best-known children’s brands, Playskool and Mr. Potato Head. From 1995
to 1997, Meg was president and CEO of Florists Transworld Delivery (FTD), the world’s largest
floral products company. Prior to FTD, Meg served as president of the Stride-Rite Corporation’s
Stride Rite Division. She also was a senior vice president of marketing for the Disney Consumer
Products Division at the Walt Disney Co. Beginning in 1981, Meg spent eight years at Bain &
Co. Meg began her career in 1979 at Procter & Gamble in brand management.

Meg is one of only seven women to have repeatedly been ranked among the world’s most
successful people by Time magazine; Fortune ranked her the “most powerful woman in
business” in 2004 and 2005. Business Week listed Meg on its list of the most powerful business
managers every year from 2000-2008.

In June 2010 Meg became the Republican nominee for Governor of California. Her spirited
campaign against Jerry Brown focused on job creation and the potential of California’s
economy. She also was a passionate advocate for improved K -12 education in the state.

Today Meg sits on the boards of Hewlett Packard, Procter & Gamble and Zipcar. She is a part-
time strategic advisor at Kleiner Perkins Caufield & Byers, where she coaches entrepreneurs and
evaluates digital investments. Additionally, Meg is on the boards of Teach For America, The
Nature Conservancy and the Stanford Institute for Economic Policy Research (SIEPR). She
plans to have a voice in California’s future and the economic and educational issues that matter
most to Californians.

Meg received her bachelor’s degree in economics from Princeton University and a Masters of

Business Administration from Harvard Business School. She is married to Dr. Griffith R. Harsh
and has two sons, Griff and Will, and lives in the San Francisco Bay area.
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Regional Entrepreneur of the Year

Bonnie Kelly, Jerry Kelly, Teresa Walsh
Co-founders, Silpada Designs Jewelry

Long-time best friends Bonnie Kelly and Teresa Walsh
took $25 from their grocery fund to pursue their passion
for sterling silver jewelry. They began designing jewelry
and hosting parties. In 1997, after hundreds of successful
parties and with the partnership of Bonnie’s husband
(and Silpada CEO) Jerry Kelly, Silpada Designs was
born. The founding trio created an exclusive line of
jewelry and the first Silpada Designs Catalog. Then, they
invited friends and customers to become the first

independent Silpada Designs Representatives. Today, Silpada has thousands of independent
representatives in a multi-billion dollar industry.

Kreamer Award for Community Service

Julia Irene Kauffman

Chairman and Chief Executive Officer, Muriel McBrien Kauffman
Foundation Chairman, Kauffman Center for the Performing Arts

R

. architects, acousticians, theater designers
~and other technical experts created a state-
of-the-art performance venue, featuring the very latest technology in
acoustics, theater and lighting equipment, staging and sightlines, and
comfortable ergonomic seating.

' Upon Muriel Kauffman’s death, Ewing and Muriel’s daughter, Julia

Irene Kauffman, carried forward her mother’s idea to build a
performing arts center in Kansas City. As chairman of the Muriel
McBrien Kauffman Foundation, Julia Kauffman has been working to
turn her mother’s dream into one of the most technically and
architecturally perfect performing arts centers in the world.

Located in an area connecting downtown with the revived Crossroads
District in Kansas City, Missouri, the Kauffman Center for the
Performing Arts opened in the fall of 2011. A world-class team of

The center includes a 1,600-seat concert hall and a 1,800-seat proscenium theater, and will be the
performance home for the Kansas City Symphony, the Lyric Opera of Kansas City, and the
Kansas City Ballet. The Kauffman Center will also feature a diverse range of performances in
both halls including dance and music of all types from pop to rock, light classical to country, jazz
groups to bands, and gospel to folk music, as well as smaller Broadway and off-Broadway

touring productions.
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Noteworthy support

Of particular note is the recent announcement of Henry Bloch’s gift of $32 million to build the
Henry W. Bloch Executive Hall for Entrepreneurship and Innovation, a 60,000-square foot, state-of-
the-art facility for entrepreneurship education and innovation development. Announcing the gift,
Mr. Bloch specifically cited the success of the UMKC Institute for Entrepreneurship and Innovation
as influencing his philanthropy, and challenged the business leadership of Kansas City to join him in
support of the Institute, the school, and their entrepreneurial mission. Plans for the building are in
place, groundbreaking is scheduled for March of this year, with an anticipated seventeen-month
construction schedule allowing us to open the building at the end of August, 2013.

http://www.entrepreneurship.bloch.umkc.edu/news and events/henry bloch donates 32
million.asp

Transferability

It is true that it would be difficult to replicate our faculty, and, for many institutions, politically
challenging to create a dedicated entrepreneurship department. Not everyone gets a $32 million
gift to build a new building. But the system we have built, and the programs we provide, were not
built overnight. We started with quite modest resources, at a state school that faces all the
economic challenges that other state schools face. Here were some of the principles we followed.

Walk before you run

We started with a complete business plan that outlines our vision for what we will do and why. It’s
a plan with nine initiatives. We are in the sixth year of the plan, and have not deviated from it yet.
We knew the kinds of challenges we would face, and we planned to start slowly. We borrowed
space in existing locations, and found office furniture in a style best described as “WWII surplus.”
We plaster signs around the Institute exhorting people to do things “better, faster, simpler, and
cheaper.” But we get results, and with results has come support. No new furniture, but support.

Get the business community on board

We created the Institute and its programs with the business community’s involvement, so that they
would take ownership of it, take pride in it, and support it with their time and money. It helped that
we are located in a city that prides itself on entrepreneurship, but any city’s leadership can be
taught to understand the importance of entrepreneurship to its economic health. Consider, for
example, research conducted by Professors Song and Parry: Using a longitudinal database of more
than eleven thousand technological startups, they conclude that the average entrepreneur can be
expected to create over 500 jobs in his or her lifetime. A business community committed to growth
can certainly appreciate that finding, and support an institution whose purpose is to attract, inspire,
and create entrepreneurs.

Borrow what you can’t buy

We make ample use of community volunteers. Local entrepreneurs will often say they got where
they are because someone gave them help and advice. Anyone who says that will make a willing
and capable mentor to a student, with the effect that you have increased the size of your effective
teaching faculty by one. Many firms will balk at giving cash, but are willing to provide services on a
pro bono basis. We make ample use of in-kind support.
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Find champions who share your vision

Cross-campus champions help you extend your reach, leverage resources, and create opportunity.
Our poster-child for an effective champion is Professor Anthony Luppino of the Law School, who
not only teaches in the MBA program, but helps us create courses and supporting institutional
structures, and advises us on ways to create still more opportunity for community engagement and
outreach.

Strategic focus

No beginning program can start with everything. Decide what you want to achieve, and stay that
course, without being distracted by opportunism. This is standard advice we offer businesses, but
it is harder to do than it is to say.

Absolute adherence to metrics and results
Results get the community’s attention, and show supporters and students alike that you will put
their time, money, attention, and effort to good use.

Affordability, modularity, and outreach

We have specifically developed our MBA emphasis program components to be transferable to other
institutions. The elements of our entrepreneurship offerings are all affordable, modular, and
structured. Affordability makes our elements accessible to other institutions at a time of budget
constraints. Modularity allows other institutions to pick and choose the program components that
fit best with their culture, student body, faculty interest, and pedagogical style. The structure
translates our tacit knowledge into explicit information that educators at other institutions can
learn and apply.

This section includes an overview of our efforts to enable transferability of different program
elements, as well as a New York Times article in which UMKC’s MBA program was cited as being the
go-to school for students who “want to create a business of their own” and a description of a
workshop on entrepreneurship education that the Bloch School hosted for 25 Chinese University
Presidents and Vice-Presidents.

Our experience building up the UMKC Bloch School MBA entrepreneurship emphasis is especially
relevant to busines schools at challenged universities. While we are unusual in having a dedicated
faculty in a Global Entrepreneurship and Innovation department, other elements of our ecosystem
approach can be readily adapted to other institutions.

Affordable

We keep costs down by using existing university staff/facilities and numerous volunteer
entrepreneurs. The use of so many volunteers create a “virtuous cycle” common in philanthropy:
Active volunteers are also predisposed to donate funds to the organizations in which they are
engaged. We also focus our funds on broad impact programs rather than high-profile awards. For
instance, our Venture Creation Challenge top awards are only $15,000 in cash and in-kind services.
We stress, and our participants recognize, that the real value is in the contacts they develop with
the judges, and the ongoing advice and support they receive from our incubator. We try hard to
minimize out-of-pocket costs of all initiatives, and most of our programs are designed not to eat
cash.
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Modular

While our academic and extra-curricular offerings are integrated, they each can operate on a stand-
alone basis or be integrated with another institution’s existing program. For instance, it is possible
to pick up our coursework’s experiential elements without adopting our full curriculum. Also, our
Entrepreneurship Scholars program can be used to complement any set of coursework.

Structured

We have translated our tacit knowledge into explicit structure and documentation for each of our
courses and extracurricular offerings. We have begun to offer entrepreneurship education
workshops to other institutions - both at conferences and in workshops that we host in Kansas
City. For instance, in November 2010, we shared our program design in a workshop for 26 Chinese
university administrators. At the time of this writing, we are preparing for the visit of regents and
other officials from the Lobachevsky State University of Nizhni Novgorod, a major technical
university in a large industrial city, who are traveling here to hear presentations by Professors
Song, Parry, and Libaers on the commercialization of technological innovation, our E-Scholars
program, and the prospect of replicating aspects of our programs in Russia.
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M.B.A.’s Are
No Longer

Go'®
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One Size Fits All N

Want to run a company?
Open a lemonade stand?
Or are you totally clueless?

EARN through case studies or hands-on

expericnce? Generalize or drill down? Stay home

or go abroad? These are just a few of the choices
facing students who are plating a master’s in
business administrarion,

With the number of programs proliferating, business
schools have been scrambling to woo students -- and
company recruiters - by trying to distinguish themselves
from the rest of the field. Thus more and more schools
are departing from the once-hallowed “case method”
established by the Harvard Business School, in which
deskbound students analyze the situations of companies,
real or fictitions, and make recommendations. Instead,
schools are offering opportunities to, say, set up and run
actual companies, or take electives in other schools within

the universicy.
“There was a time when the M.B.A. was one size fits

c\\“o\

"ightights

test scores may also limit your options.

But all else being equal -- which it rarely
is - here are some programs to consider,
depending on what you want to do and who
you are.

1. ARE YOU A MASTER OF THE
UNIVERSE?

Most newly minted  business-school
graduates begin their careers in a department
like product management or finance,
But if your goal is to mave into general
management in 5 to 10 years and ultimately
lead an organization, it makes sense o geta
strong foundation.

Most of the perennially top-ranked

d b schools - Stanford,

all,” says John Fernandes, president of the Association to
Advance Collegiate Schools of Busi Inters I
which accredits business schoals. “Now, by and large,
schools are erying to be very good at fewer specialtics and
less generic.”

In this changing landscape, how does a scudent find
the right educational fir? OF course, time and money
often make the choice for you; faced with rthe costc
of tuition and the need to work, nearly 80 percent of
M.B.A. candidares attend part time, often subsidized by
their employers. Grade poinc averages and admissions

Harvard, Columbia, KelloggatNorthwestern,
Wharton ac the University of Pennsylvania -
- still adhere largely to the waditional core
cusriculum, which is meant o provide an
overview of the entire corporation. Students
get little or no choice of courses in the fiest
year, typically raking multiple classes in each
of some halfdozen categories - strategy,
operations, finance, accounting, marketing,
leadecship and organizationa! behavior. In

the second year, the universe widens
to include elecrives.

“We sometimes describe the first
year as the old East Germany and the
second as a free marker,” says Joseph
L. Badaracco Jr, chairman of the
elective curriculum ac the Harvard
Business School, “We're very much
a general management school. A lot
of students come here because they
want to run something.”

There’s an additional advantage
to mastering business basics: rendy
concentrations can be a blot on one's
résumé when a hot marker cools.
Sharon Hoffman, associate dean
and director of Swanford’s M.B.A.
program, notes cthat the school
was criticized for not focusing on
Internet-related  business  during
the dot-com bubble, “But we said,
“The fundamentals remain  the
fundamentals,” she recalls.

2, DO YOU HAVE A
PARTICULAR PASSION?

Many business schools are adding
“rracks” to their curriculum that play
to their particular strengths and, they
hope, t© a marketplace thar wants
M.B.A's prepared 1o hit the ground
running. If you already know that
you want to work in a specific field,
this could be 2 good fir.

The specialized curriculum  that
the Tepper School of Business at
Carnegic  Mellon rolled our Iast
year, for example, includes tracks

1 conal

8 hi 1
in gy comp

Teori ool fradaas

= 8 p
operations strategy and management,
management of innovation and
product development, and wealth
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and asset management. The idea is to build not scientists
and engineers but the people who can manage them.
“You can’t manage a group of people who think you don't
know anything about their field,” says Kenneth B. Dunn,
Tepper's dean, "We've had a big increase in the number
of new firms coming to recruit at Carnegie Mellon as a
result of the tracks.”

3. ARE YOU STILL LOOKING FOR A FIELD OF
INTEREST?

While all graduate business schools have greatly
expanded their lists of elecrives, some M.B.A. programs
make a point of giving students free range, not only
in the business school but in other schools within the
university.

The University of Chicago, that champion of free-
market economics, boasts on its Web site that “we offer
the most flexible curriculum of any top business schoal
in the world," with "very few required courses.”

In sweeping changes at the Massach Instituee of
Technology, the Sloan School of Management last year
halved the number of required courses to a half dozen.
Whar's more, M.LT. has added a number of courses that
are only six weeks long and divided the rraditional 13-
week semester into two sessions, with an “innovation”
weelc in between when professors present their research.
This schedule allows students to sample a greater varicty
of subjects. Compared with the track approach, the
M.LT. program “gives students more opporunity to
explore, and also o ize their own cureiculum,”
says Andrew W, Lo, director of the school’s Laboratory
for Financial Engincering, who was involved in che
redesign. “The real benefic is the Aexibiliy.”

4. DO YOU WANT TO CREATE A BUSINESS OF
YOUR OWN?

1F you were the kind of child who couldn’s waic co set
up a lemonade stand each summer — and maybe ook
over the neighbor's stand as well — then you may be
odrBne of the growing numb hands-on
Grams for entrepreneurs.
The Henry W. Bloch School of Business and Public
Administration at the University of Missouri, Kansas
City, which has a strong hasis on P hip
is adding a program in January in which student teams
create and run their own companies for six months. A

entreprencish deg he-eo
with yearlong consulting projects for local companies.
While only 20 percent of Babson graduates start their
own businesses, the rest tend ro go into new business

development in established concerns.

5. ARE YOUR SIGHTS SET ON THE
GLOBAL MARKETPLACE?

‘These days, it's the rare M.B.A, program that
doesn’s include an opportunity to study abroad.
An M.B.A. candidate at one of rwo dozen Jesuit
universities participating in a consortium,
including Fordham, Boston College and Loyola
University Chicago, can take up to 12 credits at
Beijing University. The University of Chicago
has a campus in Singapore. The Stern School of
Business at New York University lets you spend
a couple of weeks in Chile or Denmark. Now,
to intensify their international perspective, an
i ing number of students are leaving the
country altogether to get their M.B.AS - in
Canada, Britain and elsewhere in Europe.

“In today’s global business world, the most
sought-after employees know how 10 work
c lturally, how to motivate i ional
teams and how 1o deal with the uncertainty and
ambiguity that the global economy throws up,”
says Juliz Tyler, associate dean of the M.B.A.
program at the London Business School.
(The school's dean, Laura D. Tyson, formerly
headed the business school at the University of
California, Berkeley, and worked in the Clinton
White House.)

Studying with smudents and faculty

o £ hel

M.B.As for doing business intcrnationally,
even if based in the United States. If English
is your only language, not to worry: generally,
M.B.A. classes are taught in English, even in
Prance and Spain,

Copyright @ 2005 by The New York Times Co.
Reprinted with permission.
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Jiangsu, located in the beautiful and rich Yangtze River delta, has rich cultural foundation,
scenic natural landscape, solid economic base and harmonious social environment. The
province is one of the provinces with fastest economic development, greatest op

and most vitality. It covers a total land area of 102,600 square kilometers with a population
of 76,000,000. During last 30 years after reforming and open-up, Jiangsu enjoyed an
average growth of 12.6 percent annually. In 2009, the GDP of the region reached 3,406,100
million RMB Yuan, while the GDP per capita amounted to 44232 RMB Yuan, equivalent to
6,475 US dollars.

Jiangsu People have always attached great importance to education and teaching. In the
new era, education in Jiangsu has achieved a sustainable, coordinated and healthy
development, leading the whole nation in terms of overall level and comprehensive
strength. By the end of 2009, there were 124 general higher leaming institutions in Jiangsu,
including 45 universities and 79 higher vocational and professional colleges, plus another
26 independent institutes. The annual higher education enrollment totaled at 470,000, the
number of students in school reached 1,767,300. The gross enrollment rate of higher
education reached 40%, the number of students at the compulsory level amounted to
6,522,400. The number of students in general senior high school was 1,422,200. While the
number of students in general vocational schools reached 1,378,000. The gross enrollment
rate of students receiving senior high school education reached 95%.

Jiangsu is in a leading positon in high education development, there are 2 universities on
the list of the 985 Project, eleven universities are on the list of the 211 Project, 15 national
demonstration (key) higher vocational colleges, a constructive project for founding
world-class Chinese universities in the 21st century, a project of upgrading over 100
Chinese universities into the state key universities and colleges. There are seven universi-
ties have set up graduate schools. General higher leamning institutions hold 93 national key
disciplines, 124 first-level disciplines for doctorate degree granting, 271 first-level
disciplines for master degree granting, 2,738 bachelor degree programs. There are 51
Experimental Zones for Talent Cultivation Mode Innovation sponsored by the Chinese
Ministry of Education, 233 state-level featured specialties.

At present, Jiangsu is facilitating the National medium and long-term educational reform
and development project summary, speeding up the construction of educationally
developed province, continously inovating the competitiveness in intellectuals and talents
support, making greater contribution to the scientific development and buiding of a
beautiful Jiangsu.

Jiangsu Education Academic Delegation of University Presidents

Prof. Yuan Yinnan

President

Nantong University

Tel: 0086-513-85012002 Fax: 0086-513-85012255
Email: yuanyn@ujs.edu.cn

Prof. Xiong Sidong

Vice- President

Soochow University

Tel: 0086-512-65113488 Fax: 0086-512-65113488
Email: sdxiong@suda.edu.cn

Prof. Zhang Zhongmou

Vice- President

Xuzhou Institute of Technology

Tel: 0086-516-83105518  Fax: 0086-516-83202744
Email: zzmyz@xzit.edu.cn

Prof. Tian Lixin

Vice- President

Jiangsu University

Tel: 0086-511-88780002  Fax: 0086-511-88780030
Email: tianlx@ujs.edu.cn

Prof. Liu Chen

Vice- President

Nanjing University of Posts and Communications

Tel: 0086-25-85866099  Fax: 0086-25-85866099
Email:lc@njupt.edu.cn
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Prof. Zheng Kuiyang

Vice- President

Xuzhou Medical College

Tel: 0086-516-83262008 Fax: 0086-516-86262014
Email: zky@xzmc.edu.cn

Prof. Tang Jianshi

Vice- President

Jiangsu Teachers University of Technology

Tel: 0086-519-86953008 Fax: 0086-519-86999858
Email: tjs@jstu.edu.cn

Prof. Qin Zhilin

Vice- President

Huaiyin Normal University

Tel: 0086-517-83526003 Fax: 0086—-517-83526020
Email: gin.zhilin@gmail.com

Prof. Yang Xinhai

Vice- President

Suzhou University of Science and Technology

Tel: 0086-512-68242571 Fax: 0086-512-68242571
Email: xhyang@mail.usts.edu.cn

Prof. Zhu Linsheng

Vice— President

Changshu Institute of Technology

Tel: 0086-512-52251107 Fax: 0086-512-52251169
E—mail:lszhu@cslg.edu.cn

Prof. Cagjian

Vice— President

Yancheng Teachers University

Tel: 0086-515— 88233005 Fax: 0086-515-88221990
Email:yctecj@163.com 2

Prof. Feng Nianhua

Vice— President

Jinling Institute Of Technology

Tel: 0086-25-86188909  Fax: 0086-25-86188919
Email: fnh@jit.edu.cn

Prof. Song Xufeng

Director

Higher Education Institute, Jiangsu Institute of Educational Science
Tel: 0086-25-83758288 Fax: 0086—-25-83758279
Email: nsong444@sina.com

|
|
|

Mr. Xu Zimin

Division Director

Division of Higher Education

Jiangsu Provincial Department of Education

Tel: 0086-25-83335157  Fax: 0086-25-83335558
Email: xuzm@ec.js.edu.cn

Mr.Zhou Jie
Project Manager
Jiangsu Education Services for International Exchange

Tel: 0086-25-83335839 Fax: 0086-25-83335840
Email:jeff@jesie.org
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Prof. Ge Shilun

Vice- President

Jiangsu University of Science and Technology

Tel: 0086-511-84401032 Fax: 0086-511-84401032
Email: jzgsl@jzerp.com

Prof. Zhao Maocheng

Vice- President

Nanjing Forestry University

Tel: 0086-25-85428005  Fax: 0086-25-85428005
Email:mczhao@njfu.edu.cn

Prof. Wang Yao

Vice- President

Nanjing University of Information Science&Technology
Tel: 0086-25-58731013  Fax: 0086-25-58731013
Email: wangyao@nuist.edu.cn

Prof. Zhou Yafu

Vice- President

Nanjing Medical University

Tel: 0086-25-86863179  Fax: 0086-25-86508960
Email: yfzhou@njmu.edu.cn

Prof. Shu Xiaoping

Vice— President

Huaihai Institute of Technology

Tel: 0086-518-85895006  Fax: 0086-518-85806171
Email: shuxiaoping@ yeah.net

Prof. Xia Jinwen

Vice- President

Nanjing Normal University

Tel: 0086-25-85891800  Fax: 0086-25-85898223
Email: xiajinwen88@163.com

Prof. Li Jianyu

Vice- President

Yancheng Institute of Technology

Tel: 0086-515-88168008 Fax: 0086-515-88298008
Email:lijy@ycit.cn

Prof. Zheng Yuanlin

Vice- President

Xuzhou Normal University

Tel: 0086-516-83403010 Fax: 0086-516-83403320
Email: zhengyl@xznu.edu.cn

Prof. Jiang Bibiao

Vice- President

Changzhou University

Tel: 0086-519-86330006 Fax: 0086-519-86330045
Emai: Jiangbibiao@cczu.edu.cn

Prof. Wu Zhongjiang

Vice- President

Nanjing Institute of Technology

Tel: 0086-25-86118809  Fax: 0086-25-86118899
Email: wuzhj@nijit.edu.cn
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Depth of Support

In this section, we detail the types and levels of support for student venture activity. Although
other kinds of support—for example, support for faculty research—contribute to the process to an
important degree, we took this criterion to refer solely to support for students.

Financial support

Clearly, financial support for students is a key issue. In our case, funds available for scholarships
total about $800,000 at present. We support our E-Scholars will full tuition waivers, equivalent to
about $5,000 per student per year. We have a Student Venture Investment Fund in the amount of
$500,000 that can be called upon to provide seed money for startups. As described earlier, we try
hard to get the business community to take ownership and interest in the programs here,
understanding that such ownership tends to engender a sense of responsibility for its well-being.

Community support
The deep involvement of our local entrepreneurial community is integral to the success of our
fundraising and our ecosystem pedagogy. Involvement comes from the following sources:

Entrepreneurship Scholar Program (85 mentors in 2011)

Entrepreneur of the Year Event

Teaching Fellows

UMKC Council on Entrepreneurship and Innovation Board

Lewis White Real Estate Center Advisory Board

Regnier Family Foundations/Bank of Blue Valley Venture Challenge (over 100 judges in 2011)
Guest Speakers (30+ annually) o

Other institutions in the area

Most of these elements have been described at
length earlier in this document. One element of
the E-Scholars Program that merits particular

Advertising
Animal Health

By functional area

donate so much time, knowledge, and energy to

r
i

ing R&D

attention, though, is the team of mentors that
;
De:
Di
Fundraising Strategy

our students. Below, we list the team of
mentors, but it is worth mentioning how rich esouce
Industrial Design

their base of expertise is. Mentors’ domain Property and Ptent

knowledge comprises both industry segment

expertise and business function or technology [
expertise. We can construct a 26 function by

22 segment matrix, and identify one or more

mentors for every cell.
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Mentor Program Participants

DAVID ALBURTY JERI BARTUNEK JAMES G. BAXENDALE
MANAGING PARTNER, INNOVAPREP LLC FOUNDER, BARTUNEK GROUP EXECUTIVE DIRECTOR, KU CENTER FOR

Py .
MICHAEL APPLE TERRY BASSHAM LEW BEREY
SENIOR VICE PRESIDENT, J. WALTER PRESIDENT AND CHIEF OPERATING OWNER, NPI CATEGORY REDEFINITION
THOMPSON ADVERTISING AGENCY OFFICER, KANSAS CITY POWER & LIGHT CONSULTANT

TECHNOLOGY COMMERCIALIZATION

1 4 - 4
\ ;
TIM BARRON JOSHUA M. BATZ JEFF BLACKWOOD
VICE PRESIDENT OF COMMERCIAL PRESIDENT, IMPACT DESIGN, LLC CEO & PRESIDENT, GREENTREE
BANKING, CITIZEN'S BANK TECHNOLOGY PARTNERS
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HENRY BLOCH DAVID BRAIN DAVID CORDISCO
CO-FOUNDER & FORMER CHAIRMAN, CEO & PRESIDENT, ENTERTAINMENT NATIONAL DIRECTOR-RETAIL STRATEGY,
H&R BLOCK PROPERTIES TRUST FRONTIER COMMUNICATIONS

TOM BLOCH CHRISTOPHER . BROWN, |D BRIAN CORN
CO-FOUNDER, UNIVERSITY ACADEMY VAN OSDOL & MAGRUDER COO, GREENTREE TECHNOLOGY PARTNERS

FORMER CEO & PRESIDENT, H&R BLOCK

TOM BOOZER CHARLES C. CONNELY IV DOUGLAS D. DANFORTH, JR.

ASSOCIATE DIRECTOR E-SCHOLARS PRESIDENT, C.C. CONNELY & ASSOCIATES FOUNDER & CEO, AHA LLC
PROGRAM, UMKC IEI LLC
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PETER ]. DE SILVA
PRESIDENT AND CHIEF OPERATING
OFFICER, UMB FINANCIAL CORPORATION
CHAIRMAN AND CEO, UMB BANK, N.A.
CHAIRMAN, UMB FUND SERVICES

&
BETHANY P. DERROUGH
CIVIC LEADER

.

Vi
DARREN DUPRIEST

FOUNDER, VALIDITY SCREENING
SOLUTIONS

TERRY DUNN
CEO & PRESIDENT, JE DUNN
CONSTRUCTION GROUP, INC.

ALAN FELTON
PRESIDENT, FELTON ASSOCIATES INC,,
FOUNDER, PULSE NEEDLEFREE SYSTEMS,
FOUNDER, FELTON MEDICAL INC.

DAVID EBRECHT DAVID A. FORSEE

EXECUTIVE VICE PRESIDENT OF FOUNDER & PRESIDENT, BROOKSIDE
OPERATIONS, KANSAS CITY SOUTHERN CAPITAL

/ol
E. FRANK ELLIS
FOUNDER, CEO, & CHAIRMAN,
SWOPE COMMUNITY ENTERPRISES

JOE FREEMAN
PRESIDENT, PIONEER FINANCIAL SERVICES
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BERNARD FRIED ROB IVENS TROY GREENFIELD
PRESIDENT & COO, FLINT TELECOM GROUP CEO & PRESIDENT, GENERAL MANAGER, ACI PLASTICS
MAZUMA CREDIT UNION

BLAKE FULTON KOURTNEY GOVRO PAUL GREGORY
PRINCIPAL, MAG TRUCKS CEO, SPHERE3 ASSOCIATE, FIVE ELMS CAPITAL

BYRON GINSBURG STAN GREENFIELD GEORGE E. HANSEN III
CONSULTANT FOUNDER, STANMAR LABS DIRECTOR, TGP INVESTMENTS
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MICHAEL R. HAVERTY
CHAIRMAN, KANSAS CITY SOUTHERN

—

DAN HESSE
CEO, SPRINT NEXTEL CORPORATION

KAREN HITTLE
CONSULTANT

IRVINE O. HOCKADAY
RETIRED CEO & PRESIDENT, HALLMARK
CARDS

el

BLAKE HODGES
DIGITAL MEDIA STRATEGIST, GLYNN
DEVINS ADVERTISING & MARKETING

JENE' HONG
PRINCIPAL, BUSINESS TRANSITION
SPECIALISTS

JEFF HUTSELL
FOUNDER & CEO, VISTAGE

DIANA KANDER
CEO & PRESIDENT, KANDER RIGBY, LLC

i
GLEN S. KELLY, JD
T.R. BURKE
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DAVID J. KIM, JD
VAN OSDOL & MAGRUDER

JIM KLANKE
PRESIDENT, GLOBAL PROJECT
MANAGEMENT GROUP

RUSS KOCA
PRESIDENT, ACCOUNTING &
ADVISORY SERVICES, P.A.

PHILIP KRAUSE, JD

FOUNDER, PHILIP KRAUSE PC.

FRANK KORANDA, JD
SNR DENTON

)

BENNY LEE

FOUNDER, LEE RESEARCH INC.

RONALD LEVIN
OWNER & PRESIDENT,
REAL ESTATE PREP SCHOOL

KEVIN LINDSEY
FOUNDER-MANAGING PARTNER,
THE DVS GROUP

JIM MACLAUGHLIN
FOUNDER, JAMES MACLAUGHLIN LLC
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PATRICE MANUEL
FOUNDER, CEO, & SENIOR
PRINCIPAL, P/STRADA

LAURA MCKNIGHT
CEO & PRESIDENT, GREATER KANSAS
CITY COMMUNITY FOUNDATION

DUNCAN MCQUEEN, JD
VAN OSDOL & MAGRUDER

LINDSEY MELING
FOUNDER & PRINCIPAL CONSULTANT,
MIDWEST PURCHASING GROUP

JOHN NOHE
FOUNDER, JNA ADVERTISING

LUKE NORRIS
INNOVATION LEADER, HALLMARK CARDS

CHRISTINE O]JI
CORIANDER INVSTMENTS LTD

DENNIS D. PARKER
CEO, MOKAN

DAVE PATRICK

FOUNDER & CHIEF MARKETING OFFICER,

HIGH PERFORMANCE RETAIL MARKETING
GROUP

ADJUNCT PROFESSOR, UMKC
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BRAD PEMBERTON, JD JOE ROETHELI TOM SANDERS
POLSINELLI SHUGHART PC FOUNDER, LIL' RED FOUNDATION FOUNDER, BUSINESS
DEVELOPMENT ADVISORS INC

FRED H. PRYOR TONY‘ROCK REBECCA M. SANDRING
FOUNDER, FRED PRYOR SEMINARS PARTNER, CIMARRON VICE PRESIDENT, CALVIN GROUP, LLC
INFRASTRUCTURE GROUP

DAVID RADEN JOSHUA ROWLAND LORI SCOTT
PRINCIPAL, CAPITUS GROUP EXECUTIVE VICE PRESIDENT, LEAD BANK OWNER, SQUARE FOOT
EXECUTIVE DIRECTOR, LEAD VENTURES
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GORDON SMITH
VICE PRESIDENT, LEE HECHT HARRISON

JOHN STAR
CHAIRMAN AND CEO, KOCH EQUIPMENT
LLC

[

EVAN STEWART
CIO, GOODWORKS

ANNE ST. PETER
FOUNDER, GLOBAL PRAIRIE

ALLEN STRAIN
DIRECTOR, KAUFFMAN FOUNDATION

REBECCA S. STRODER, JD
SNR DENTON

- n

Kevin Vanderweide
UMB BANK

JAMES J. WADELLA
EXPERIS FINANCE

r=N
RICHARD WARD
OWNER, PROVIDENCE BUSINESS GROUP
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UMKUC Council on Entrepreneurship and Innovation Board

Tom Bloch
President, UMKC Trustees
Founder, University Academy
Former CEO, H&R Block
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Mary Bloch
Civic Leader

Randy Buseman
Partner and Director of Emerging Growth
Market Services, Ernst & Young

A i
Bethany Derrough
Civic Leader

George Hansen
Entrepreneur
TGP Investments, LLC

Susan Johnson
Founder and Co-Owner, Segway Experiences of
Chicago

Jeff Kaczmarek
Civil Leader

Joe Freeman
President, Pioneer Financial Services

Jon Cassat
Vice President of Communications, Garmin
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JoAnn Nunnink
President, Integra

Brad Pemberton
Partner, Polsinelli Shughart
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Other UMKC Mentor Programs and Resources
In addition to the previously mentioned mentor programs, UMKC also offers the following mentor
programs and resources to help entrepreneurs grow their businesses:

Entrepreneurial Legal Services Clinic

Entrepreneurial Legal Clinic Services delivers legal advice and facilitates the delivery of
professional business planning to owners of small businesses—both existing and startup—on a pro
bono basis. UMKC faculty supervise law students as they provide legal and professional services to
qualified clients. This Clinic will soon be joined by our Entrepreneurial Accounting and Finance
Clinic, which will offer professional accounting, venture finance, and tax advice and services, also on
a pro bono basis.

Missouri Procurement Technical Assistance Center

The Missouri Procurement Technical Assistance Centers (MO PTAC) assist businesses — including
small, disadvantaged and women owned firms — in obtaining federal, state and local government
contracts. Their procurement specialists will help you in identifying opportunities and
understanding the contracting process so you can take advantage of government sales dollars.

Heartland Procurement Technical Assistance Center

Heartland Procurement Technical Assistance Center (HPTAC) counselors are prepared to assist
your business to help you secure government contracts. Through individualized counseling, you
will learn how the procurement system can work for you. We will assist in developing a
government marketing strategy by identifying which government agencies buy your
product/service.

UMKC Small Business and Technology Development Center

The Missouri Small Business Development Centers, a partner with the University of Missouri
Extension business development programs, educate individuals to successfully start, run and grow
small and entrepreneurial businesses that build a viable economic base, improve lives and enhance
communities. The SBTDC provides counseling in topics such as business plan development,
financial management, marketing and more. Training programs include start-up, business plans,
accounting, cash flow, management and marketing. Information and technology resources include
computerized patent, trademark and copyright searches; exporting leads; product design, testing
and quality control; manufacturing studies; and plant layout. The SBTDC helps both established
businesses and those that are just beginning. The SBTDC is also a leader in creating unique
programs that support a particular industry focus. Artist, Inc., for example is a professional
development program for all types of artists wishing to create and grow businesses.

UMKC Innovation Center

From whiteboard to boardroom, the UMKC Innovation Center partners with the university and the
community to spark entrepreneurial efforts within our region and across the country. With a suite
of high-impact programs, the Center helps emerging and existing business owners, whether they
are student, faculty or community-based, hone their business basics, evaluate commercialization
opportunities, and connect with the right resources at the right time.
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SCORE KC

The Mission of SCORE is to provide resources and expertise to maximize the success of existing and
emerging small businesses. SCORE's core purpose is to: Strengthen small business, strengthen local
communities and strengthen America by supporting our proud heritage of entrepreneurs seeking
opportunities and building success. In both periods of economic strength and during turbulent
times, SCORE serves as a network of trusted mentors to help entrepreneurs solve problems and
create companies and jobs.

KCSourceLink

KCSourceLink connects a network of more than 140 resource providers in the Kansas City area that
offer business-building services for small business success. Its mission is to help small business
grow and prosper by providing business owners easy access to needed services. Aspiring and
existing business owners are referred to the appropriate resource through the hotline number and
Web site.

U.S.SourceLink

U.S.SourceLink evolved from the successful vision and implementation of KCSourceLink, when
other areas began adopting the model in 2004. Through U.S.SourceLink, the Innovation Center is
implementing similar networks across the country.

MOSourceLink

MOSourceLink connects entrepreneurs and business owners in Missouri to the resources that help
them start and grow their businesses. The Innovation Center supports MOSourceLink, a network of
some 300 organizations across the state of Missouri that support small business development.

UMKC Office of Technology Transfer

UMKC's Office of Technology Transfer promotes the transfer of technology by assisting UMKC
researchers with intellectual property protection and commercialization, through education,
advocacy, networking and communication.

International Trade Council of Greater KC

The International Trade Council of Greater Kansas City (ITC) was founded in 1944 under the
sponsorship of the late ]. C. Nichols as a not-for-profit organization to foster development and
expansion of international trade through education and networking. The International Trade
Council's primary value to our members and to the business community is developing and
conducting trade education programs. The ITC provides modular, self-contained seminars and
workshops that address narrowly focused topics.

SBIR Western Region

The U.S. Small Business Administration (SBA) Office of Technology administers the Small Business
Innovation Research (SBIR) Program and the Small Business Technology Transfer (STTR) Program.
Through these two competitive programs, SBA ensures that the nation's small, high-tech,
innovative businesses are a significant part of the federal government's research and development
efforts. Eleven federal departments participate in the SBIR program; five departments participate in
the STTR program awarding $2 billion to small high-tech businesses.
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Whiteboard to Boardroom

The Whiteboard to Boardroom (W2B) project was established in September 2009 with three-year
funding ($600,000) from the National Science Foundation's Partnerships for Innovation program.
W2B is a bi-state partnership of regional colleges and universities that seeks to build on the core
values of teaching and learning in our educational institutions to advance discovery and to generate
economic benefits derived from commercialization. The program also seeks to develop a
sustainable technology commercialization process that will make a vital contribution to the region's
economy.

University of Missouri Extension

Using science-based knowledge, University of Missouri Extension engages people to understand
change, solve problems and make informed decisions. MU Extension makes university education
and information accessible for economic viability, empowered individuals, strong families and
communities, and healthy environments.

Impact

We see impact in many areas: Entrepreneurship education, the regional economy, and the lives of
our students, certainly. But we also see remarkable impact on the mentors who work with our
students, and on donors and other supporters.

Impact on business education

Clearly, our Department and Institute is research-driven. For a faculty of modest size, Bloch’s
Department of Global Entrepreneurship is very productive. We earlier discussed UMKC'’s No. 1
worldwide ranking in innovation management research, and the particular achievements of
Professors Michael Song, Mark Parry, and Lisa Zhao song. Our faculty’s research focuses on
understanding the processes of entrepreneurship and innovation management. Such research
matters because it helps people, companies, and economies do better.

Entrepreneurship and innovation give people more choice, more information, and more
control over their lives. Firms innovate to provide the services, the goods, and the benefits
people want, and to do so better, faster, more simply, or at a lower cost. Our research helps
show them how.

Innovation and entrepreneurship create wealth, capturing some of that wealth in the form
of profit. Our research helps understand how.

The United States competes economically with countries that rely on, for example, lower
labor rates. Innovation is one powerful way American firms have been able to compete
with firms based in those countries. Our research helps show them how.

We need innovation and entrepreneurship to create jobs and spur economic growth, in the
region and nationally; we need them if we are going to help protect the environment,
providing sustainable paths to economic growth; and we need innovation, in its broadest
sense, if we are to deal with many of the socio-political issues that will face us now and in
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the future. The leaders of organizations can act to facilitate the process of innovation in
service of those goals. Our research helps show them how.

As outlined earlier, the In the latest rankings, Bloch’s entrepreneurship emphasis was listed 21st
among The Princeton Review’s top 25 graduate entrepreneurship programs in the U.S. because our
“ecosytem” approach means active entrepreneurship; our students start businesses. We have also
been honored by the Global Consortium of Entrepreneurship Centers with two awards in 2010, one
for Outstanding Contributions to Enterprise Creation and one for Exceptional Activities in
Entrepreneurship Across Disciplines.

We are happy to honor requests to share best practices with other institutions. We have been
fortunate that others have shared their ideas with us. Ours is an Institution with a mandate for
outreach and collaboration, and we have been trying hard to meet that mandate, spanning the
boundaries that separate institutions and people as well as we can.

Collaboration across boundaries

We seek and initiate collaboration across academic units within the Bloch School, of course. Our
Accounting and Finance faculty, for example, are helping us establish our Entrepreneurship Finance
Clinic that will assist student entrepreneurs with accounting issues, advice on financing, and tax
preparation for their ventures. Our focus on results influences other departments in other ways. It
is, in a sense, infectious. Leaders in our other departments—Accounting, Management, Finance,
Marketing, and Public Administration) are thinking about iconic events, such as our Entrepreneur
of the Year Gala, the Venture Challenge, and our Mentor Program, as well as the E-Scholars
program, and how they can achieve similar results, so that the impact on business education is
greater than that on entrepreneurship education alone.

Our success helps with faculty and student recruiting, because people like to associate with leading
people and leading institutions. In short, we see an effect on the school’s health and morale.

We seek collaboration across the UMKC schools, as well. Prof. Anthony Luppino leads by example
as a champion for both the Law School and the Entrepreneurship program, collaborating on course
development, establishing the Entrepreneurship Law Clinic, and serving on both faculties. Prof.
Norton is now establishing offices in the School of Engineering and Computer Science and the
School of Pharmacy, to help their faculty and their students engage with the Bloch School and,
together with our students, commercialize their innovations and inventions. And we currently
draw students from the other schools on campus, including the College of Arts & Sciences, School of
Medicine, Conservatory of Music and Dance, School of Nursing, and, of course, the Schools of
Pharmacy and Law, every one of which has sent us at least one student entrepreneur who has
developed or is developing a successful venture.

We also seek collaboration across the University of Missouri campuses. Our first efforts are with
the campus at the University of Missouri-Columbia, a campus about two hours away, to engage the
faculty and staff of the School of Engineering and the International Technology Commercialization
Institute for there, bolstering their capabilities for entrepreneurial development. The other two
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campuses, in Rolla and St. Louis, MO, are targets for future development, with the goal being to help
them leverage their resources by using our abilities to educate and support student entrepreneurs.

We also seek collaboration with other universities. We encourage our students to participate in
other universities’ business plan competitions, and welcome them in ours. Representatives of the
University of Kansas have requested our assistance in developing distance learning courses, and we
are working with the Olin Business School’s Skandalaris Center to share best practices and enhance
both MBA curriculum elements. Clearly as well, the members of USASBE and the GCEC constitute a
powerful source of ideas and opportunities, and our participation in their work and on their
committees represents an important aspect of our commitment to the profession and the field.

Our interest in collaboration extends beyond national boundaries. We will shortly create a “sister
university” level of cooperation with Harbin University, one of the six leading Chinese National
Universities and their closest equivalent to the Massachusetts Institute of Technology.

We collaborate with institutions other than universities, including such local institutions as
Missouri Procurement Technical Assistance Center, Heartland Procurement Technical Assistance
Center, UMKC Small Business and Technology Development Center, UMKC Innovation Center,
SCORE KC, KCSourceLink, U.S.SourceLink, MOSourceLink, the UMKC Office of Technology Transfer,
the International Trade Council of Greater KC, the SBIR Western Region, Whiteboard to Boardroom,
and the University of Missouri Extension, and, of course, MRI Global and the Kauffman Foundation.

Impact on the regional economy

We have documented evidence of about 168 new ventures launched within the first six years of the
IEI's existence. In Spring 2011, we launched 24 new ventures that are, as of today, still functioning.
Twelve have funding, eight are making progress toward funding, and four are earning profits. Ten
were launched by MBA students, four by students in graduate programs other than business (e.g.,
law, engineering, and medicine), and the rest by our undergrads. Some are substantial in scope:
One of the more promising MBA ventures, in terms of financial impact, has achieved an initial
capitalization of over $50 million. Some have the potential for substantial impact: Three of our
ventures are semi-finalists in The Gigabit Challenge. According to a recent article in Silicon Prairie
News, “The Gigabit Challenge is a competition being hosted by Think Big Partners to celebrate the
arrival of Google's one-gigabit fiber network in Kansas City. The semi-finalists, which submitted an
executive summary between Oct. 1 and Nov. 18, were selected by a panel of 30 judges and judged
based on market opportunity, growth potential, impact, brevity, clarity, and how effectively the
ideas utilized the Google Fiber Network. Up for grabs is a grand prize valued at $100,000 along with
arecently added "Born Global" prize for a $250,000 investment.

The entrepreneurship emphasis this year is larger than it was in 2011, and we expect the class of
2012 to produce and scale ventures equally well.

Effect on mentors, donors, and other supporters

Mentors tell us of many ways in which they derive value from interaction with our students. They
get excited by the students’ enthusiasm and energy, and they take pride in giving back to the
community. They also take pride in their contribution to building the community and its economy.
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We are also having an effect on donors. Because we are having a significant impact on the economic
life of the community, and because they see the promise of much more to come, they are more
willing to contribute to the Institute, the School, and the University. Nothing makes a supporter feel
better than seeing concrete results of his or her support, and we work hard to get those results.

We’ve mentioned that one of Kansas City’s “Big Five” initiatives to grow the economy and secure
Kansas City’s future is to become the most entrepreneurial city in the world. The community takes
great pride in the Bloch School’s accomplishments, and in those of its students.

Impact on students’ lives

While we think that in the long run the financial impact of the program on some of our students will
be profound, ours is still a young program. Those with million-dollar ideas don’t, with a single
exception, have market caps in the millions. We are confident that will come. But the impact on our
students’ point of view, their skill level, and their confidence is already substantial, as they will
attest.

"... this program was a game-changer for me and my business. Any entrepreneur is capable of
having a great idea, but taking the idea and making money with it requires a well thought-out plan
and solid execution. This program results in better, more well-rounded entrepreneurs by closing
the gap between having the idea and executing it flawlessly. Dr. Michael Song and his team are top-
notch. [ am so grateful to have been able to learn from such intelligent, hard-working and
enthusiastic individuals who were as genuinely committed to my success as [ was.” — Sara Allison

“Meeting with the people I've met, both my mentors and other mentors within the program, the
Entrepreneurs-in-Residence and the resources they have given me, not only their knowledge but
their potential to invest, to become a partner, to recommend other people to partner with has been
the most valuable thing. It’s about the people, really. You just can’t get that anywhere else. If you
just have an idea, you have no business or entrepreneurship background whatsoever, they will take
you and your idea and help you refine it and turn it into something that is commercially viable.
They will take you from the idea to bringing the product or service to the market. The E-Scholars
program has accelerated the process of implementing my business idea and has also helped avoid
costly mistakes which I would have otherwise made."— Alexander Dickmann

“Without the resources of the entrepreneurship program, my ideas would just be ideas, they
wouldn’t be in business plans. Meeting with the mentors, the faculty, and the students and realizing
that everyone wants to see everyone succeed is extremely surprising because it is not always that
way, where everyone wants to see you succeed. There is a team mentality that we are going to get
there and you are going to help us get there and we are going to do this together.” — Carlanda
McKinney

Entrepreneurs for life

Some of our entrepreneurship emphasis MBA program graduates start businesses; others start by
working for employers. Whatever their initial activities, we expect our graduates apply their
entrepreneurial mindsets and skills wherever they work.
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We know, and our community’s leaders know, that the way to sustain economic development is by
training the next generation of entrepreneurs, the next Kauffmans and Blochs, Halls and Kempers.
Our graduate will serve as models for other students and young people in the community. We've
built the network, and we’ve given them a start on a set of lifetime skills. Although we focus hard
on the immediate success of ventures, we know there will be defeats, and that businesses our
students start will fail. But our students, having failed, will try again. They are entrepreneurs for
life.

Press mentions

The following are mentions of the Bloch School, the UMKC Institute for Entrepreneurship and
Innovation, or the University. The purpose of including them here is to bolster our claim that we
are in fact having the kinds of impact we try to achieve, and that people are taking notice. The
following is a list of press mentions, organized by date. We have included in the submitted
materials pdfs of a few of the articles, should judges wish to see them. We do so because it is often
the case that links to press articles have a finite life, and it may be impossible at this date to verify
the information. We have included only one article prior to 2009, and that is a New York Times
article from 2005 that cited the UMKC Entrepreneurship MBA, even in its early days, as a model for
other schools to emulate. Those articles that are reproduced are highlighted.

Chronological listing

+ Kansas City Star (kansascity.com), Dec. 6, 2011, “UMKC Bloch School earns global No.
I rank.”

» Kansas City Star, Dec. 6, 2011, “Magazine Praises School.”

» Kansas City Business Journal, Dec 5. 2011, “UMKC Bloch School lauded for
management program.”

» Kansas City Business Journal (www.bizjournals.com), Dec. 6, 2011, “UMKC Bloch
School hailed as tops in innovation management.”

* KCTVS5, Dec. 5, 2011, “Bloch School of Management wins coveted international honor,”
Video Link: http://mwww.kctv5.com/story/16194411/bloch-school-of-management-wins-
coveted-international-
honor?autoStart=true&topVideoCatNo=default&clipld=6519346#. TuDmMICOWT5w.emai
I

* NBC, Dec. 5, 2011, “UMKC Bloch School of Management named No. 1 in the world in
innovation management research,” Video Link:
http://www.nbcactionnews.com/dpp/news/education/umkc-bloch-school-of-management-
named--no-1-in-the-world-in-innovation-management-
research?CMP=201112_emailshare

»  Wall Street Journal (www.marketwatch.com), Dec. 5, 2011, “Kansas City Leaders Seek
to Create ‘America’s Most Entrepreneurial City.””

* www.examiner.com, November 9, 2011, “UMKC Opens Applications for
Entrepreneurship Scholars Program.”

» Kansas City Business Journal, October 2011, Vol. 6, No. 4, P.24, “A Concrete Idea:
Nearly 15 years in the making, a young entrepreneur’s invention finally hits the road.”

» Kansas City Star (kansascity.com), October 31, 2011, “Diary of the birth of a frozen-
cocktail business in KC.”

* Kansas City Star, October 30, 2011, “At 27, he’s already a mentor.”
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Under30CEO (under30ceo.com), October 6, 2011, “Top 10 Cities for Young
Entrepreneurs 2011.”

Kansas City Business Journal, September 30 - October 6, 2011, “UMKC’s Bloch School
starts mentor program for students.”

Kansas City Star, September 16, 2011, P. 1, “A Big Boost for UMKC.”

Kansas City Business Journal, September 16-22, 2011, Vol. 30, No. 1, P.1, “Bloch
donates $32M to UMKC.”

Silicon Prairie News, September 16, 2011, “Bloch donates record $32 million to UMKC
business school for expansion.”

Kansas City Business Journal, August 2011, Vol. 6, No. 2, P.39, “New Directions in
Business Education.” Teng-Kee on the cover

Associated Press, May 8, 2011, “More than business theory needed to ace KC program.”
Kansas City Star (kansascity.com), Feb. 20, 2011, “Investing in UMKC will help create a
vibrant work force.”

Kansas City Business Journal, October 27, 2010, “Kauffman Foundation names
University of Missouri as commercialization leader.”

ThinkingBigger Business Media, October 2010, “Entrepreneurs in Limelight at UMKC
Awards.”

Kansas City Star, April 24, 2010, “Missouri students run an art and clothing boutique.”
Kansas City Star, September 25, 2009, “Movers, Shakers Finally Have UMKC on the
Move.”

Kansas City Star, September 23, 2009, “UMKC business school cracks Top 25.”

Kansas City Business Journal, September 2009, Vol. 4, No. 3, P.11, “Equipping
Entrepreneurs: Why local startups could become KC’s economic bread and butter.”
Kansas City Business Journal, July 2009, Vol. 4, No. 1, P.46, “Online Opportunism
Entrepreneur Dan Melton helps nonprofits wield the Web.”

KC Small Business, April 2009, Vol 18, Issue 4, “Kansas City small businesses have
opportunity to lead the way.”

New York Times, November 6, 2005, Vol. CLV, No. 53,390, “M.B.A.’s Are No Longer
One Size Fits AlL.”
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UMKC'’s Bloch School eams global No. 1 rank

By DIANE STAFFORD
The Kansas City Star

Thanks to three researchers at the Bloch School of Management at the University of Missouri-Kansas City, a
standing-room-only crowd of business and civic leaders had cause Monday afternoon to celebrate the area's
entrepreneurial spirit.

The university, in cooperation with the Kauffman Foundation, the Greater Kansas City Chamber of Commerce,
the Greater Kansas City Community Foundation, and the mayors of the two Kansas Citys, announced that the
Bloch Schoot has been ranked as the world’s top academic site for innovation management research.

The school’s No. 1 rating from The Journal of Product innovation Management, which will be published in the
academic journal's March edition, resulted from a study of 625 universities and 1,718 researchers.

The Bloch School bested such universities as Harvard, Stanford and Insead, a global powerhouse, according to
the every-five-year analysis that rated research output in the field.

Three faculty members at the Bloch School — Michael Song, Mark Parry and Lisa Zhao — were specifically
recognized for their work on entrepreneurial leadership, marketing and innovation,

Based on 20 years of research, Song, who created the school’s Institute for Entrepreneurship and Innovation,
is ranked first among all researchers in the field. Parry, his former professor and now colleague, is ranked
fourth.

Song and Parry have focused their research on examining new product development in China, Japan and the
United States and global marketing.

Zhao, also ranked among the top 50 researchers in the field, has concentrated on product “pioneering” and
new venture survival.

The three professors were the stars around which the event spun, but an hour's worth of accolades and
cheerleading for Kansas City shared the stage..

UMKC chancellor Leo Morton said the school’s strength in this area of research helps spread entrepreneurship
across all campus disciplines.

Jim Heeter, chairman of the chamber, said Bloch’s No. 1 ranking is “a game-changing achievement by UMKC”
that piggybacks on the chamber’s emphasis on entrepreneurship.

The chamber this year decided that one of its “Big 5" goals is to promote Kansas City as “America’'s Most
Entrepreneurial City.”

Peter deSilva, chairman and CEO of UMB Bank who is leading that initiative, said the Bloch School honor helps
define Kansas City as a good place to "start, nurture and grow” entreprensurial businesses.

Several speakers, including Morton, gave kudos to Cart Schramm for hosting the event at the Kauffman
Foundation and for providing entrepreneurial leadership in the city.

Schramm said the rating for UMKC provides “one more bona fide” for the city, which is “in the business of
rebaptizing” itself as a city ripe for entrepreneurs.

Mayor Sylvester James of Kansas City and Mayor Joe Reardon of Kansas City, Kansas, were featured ina
"sketchbook” presentation, created by the Kauffman Foundation, that paid homage to the city's past and
present entrepreneurs.

http:/fwww kansaseity.com/2011/12/05/v-print/3303295/umkes-bloch-...

12/7/2011 3:34 PM
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The "City of Entrepreneurs” video is accessible through the Kauffman web site.

Also.honored at the event was Henry Bloch, who recently gave $32 million, the largest gift in UMKC's history,
for a new buifding to house the Bloch School's graduate and executive programs.

Bloch said that in the current economy he couldn’t think of “anything more important than” entrepreneurism and
that he was proud to be involved with UMKC.

In interviews before the event, Song, Parry and Zhou said that much of their research into what differentiates
new-product or new-service successes from failures applies to both big and small business and to ideas that
start in someone’s garage.

Song said their research shows that companies waste 80 percent of the resources used to create innovation
that fails in the marketplace.

“If we can improve that success rate from 20 percent to 30 percent, we've increased the success rafte by 50
percent,” Song said. “That's important for the corporation and the little guy in the garage.”

To reach Diane Stafford, send email lo stafford@kestar.com or cali 816-234-4359.
© 2011 Kansas Clty Star and wire service sources. All Rights Reserved, hito:/Avww.kansascity.com

12/7/2011 3:34 PM
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From the Kansas City Business Journal:
http: / /www.bizjournals.com/kansascity/news/2011/12/05/umkc-bloch-school-
earns-top-ranking.html

UMKC Bloch School lauded for
management program

Kansas City Business Journal by Steve Vockrodt, Reporter
Date: Monday, December 5, 2011, 4:31pm CST
Related:

Education

Steve Vockrodt
Reporter - Kansas City Business Journal
Email | Twitter | Facebook

The Bloch School of Management at the Univetrsity of Missouri-Kansas City ranks at the
top among innovation management research universities, according to a list by 7he Journal of
Product Innovation Management.

The Bloch School of Management bested 624 gther universities evaluated by the trade
journal. The list is set to be released in full in March.,

The school’s Department for Global Entrepreneurship and Innovation and its Institute for
Entrepreneurship and Innovation were cited as driving forces behind the Bloch School’s
ranking.

Michael Song, director of the institute, was named as No. 1 among innovation management
scholars.

Joining Song on the Top 50 list were Bloch School faculty members Mark Parry and Lisa Zhao
Song, who have studied product development in southeast Asia.

The trade journal evaluated schools such as Stanford University, Michigan State
University and Texas A&M University.

The Greater Kansas City Chamber of Commerce lauded the recognition, which aligns with
its Big 5 initiative for Kansas City to be the nation’s most entrepreneurial city. The initiative is
being spearheaded by UMB Bank Chairman and CEQ Peter deSilva.

12/6/2011 3:08 PM
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"UMKC’s new ranking is a huge accomplishment, not only for the university but for the region
as a whole,” Chamber CEO Jim Heeter said in a written statement. “It represents a giant step
forward as we begin our community wide effort to make Kansas City *America’s Most
Entrepreneurial City.” It also comes on the heels of the Princeton Review's ranking of the
Bloch School as among the top 25 entrepreneurship programs in the country and
entrepreneur Henry Bloch's gift of $32 million to the school. They are definitely on a rofl.”

Steve reports about real estate and development.

12/6/2011 3:08 PM
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Kansas City Leaders Seek to Create 'America's
Most Entrepreneurial City'

New No. 1 Ranking of University of Missouri-Kansas City’s Bloch Schee! of Management Adds Momentum
te Effort

()
marketwire

KANSAS GITY, MO, Dec 05, 2011 (MARKETWIRE via COMTEX} -- As part of the Greater
Kansas Cily Chamber of Commerce's "Big 5" initiative annaunced in September to propel
the region fonward and create new jobs, area leaders have declared that Kansas City should
be "America’s Most Entrepreneurial City."” That plan got a big boost today, as the University
of Missouri-Kansas City's (UMKC) Bloch Schoot of Management announced it has bean
named No. 1 in the world in innovation management research. The ranking is the result of a
sludy conducted by scholars e be published in the March 2012 issue of The Journal of
Preduct Innovation Management, a leading academic journal. In the ranking, UMKC tops
such prestigious schools as M.LT., Harvard, Stanferd, Michigan State and Texas A&M.
Also championing the initiative to create a “city of entrepreneurs” are Kansas City, Missouri
Mayor Sylvester James and Kansas City, Kansas Mayoer Joe Reardon, who released an
animaled sketchbook video today to emphasize the importance of entrepreneurship to a
city's identity and growth. The "City of Entrepreneurs” sketchbook can be viewed here.
"UMKC's new ranking is a huge accomplishment, not only for the university but for the
fegion as a whole,” says Jim Heeter, president and GEO of the Greater Kansas City

Chamber. "It represents a giant step fonward as we begin our community-wide effort to make |

Kansas City "America’s Most Entrepreneurial Gity.' It also comes on the heels of the
Princeton Review's ranking of the Bloch School as among the Top 25 entrepreneurship
programs in the country, and entrepreneur Henry Bloch's gift of $32 million to the schoal,
They are definitely on a rollt*

Kansas Cily business leader Peter deSilva, chairman and CEO of UMB Bank, is heading up

the effort to rally the community around creating a hub for eatrepreneurial activity. The effort | 4

witl leverage regional assets like the Kauffman Foundation, with its extensive research and
programs to support entrepreneurs, including its new Kauffman Labs for Enterprise Greation;
UMKC’s renowned Bloch School; and the ultra-high-speed Google fiber network being
implemented in both Kansas City, Mo. and Kansas City, Kan. in 2012

"Enlreprensurs and the companies they create are the primary drivers of new business
formation, empleyment growih and overal? econontic activity in the U.S. They possess the
vision and desire to grow their companies,” deSilva says. "This big 6 idea is all about
creating a comprehensive entrepreneurial ecosy where enirepi fip can flourish,
an environment where Kansas Cily becomes known as the best place to star, nurture, and
grow innovalive and entrepreneurial businesses. We have tremendous positive momentum
right now in our communily, which positians us well for a burst of startup activity. And as the
research demonstrates, the companies that start here, grow here and reinvest in their
companies and the community.”

"Kansas City has a very rich entrepreneurial history,” echoes Cad Schramm, president and
CEO of the Kaufiman Foundation. “Importantly, we have continued to build on that history,
and as a result, are home o some very substantial companies created in the last three
decades. On behalf of the Kauffman Foundation, 1 ¢ late UMKC on its achil

and commend the Chamber and focal leaders for pushing the entrepreneurship agenda. Just
in declaring our intent Yo be ‘America’s Most Entrepreneurial City” we send a strong signaf o
1he rest of the nation and take a big step forward in realizing it.”

About the Greater Kansas Gity Chamber

The Greater Kansas City Chamber of Commerce is the area’s oldest and only regional
chamber of commerce, serving both Kansas and Missouri companies throughout the Kansas
Gity metropolitan area. Founded in 1887, 8500 companies and organizations beloag to The
Chamber, including most of the community’s major employers.

The Chamber's mission is twofold: to provide responsive and committed leadership that
builds a vibrant and thriving community, and to assist our members in grewing their

http://www.marketwatch.com/stery/kansas-city-leaders-seek-to-create-americas-most-entr...
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Kansas City Leaders Seek to Create 'America's Most Entrepreneurial City' - MarketWatch

businesses. For more information, visit wwny.kcchamber.com , and follow The Chamber on
httpifivaw.facebook.conv #ligreaterke and www.twilter com/kechamberNEWS .

About the Kauffman Foundation The Ewing Marion Kauffman Foundation is a private, i
nonpartisan foundation that works with pariners to advance entrepreneurship in America and |
improve the education of children and youth. Feunded by fate entrepreneur and |
philanthropist Ewing Marion Kauffman, the Foundalion is based in Kansas City, Mo. For

more information, visit wvav kauffman.org , and follow the Foundation on

wovw.bwitter.cc ook .

and v, X

Contacts:

P Whiting

Greater Kansas City Charber of Cermarce
(816) 374-5481

shitingdkeharber .com

Barbara Pruitt

Evirg Marion Keuffran Fourdation
($16) 932-1268
bprulbt@=atiran.ory

SOURCE: Ewing Marion Kauffman Foundation
railtorvhitinglkosharber cor
railto:tpruittakaufiran.org

Copyright 2011 Marketwire, Inc., All rights reserved.
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UMKC’s Bloch

BY STEVE VOCKRODT | STAFF WRITER

Teng-Kee Tan uses the word
“entrepreneurial” like a cud-

gel, hammering it home to stu-
dents and faculty in nearly every
aspect of the Henry W. Bloch
School of Management.

“(Tan's) challenge has been
that he wants this to be a great
university, not an also-ran,” said
Leo Morton, chancellor of the
University of Missouri-Kansas
City.

One of the newest entrepre-
newial ventures in the Rloch
School is the Institute For En-
trepreneurship and Innovation’s
world-class mentor program.

Tan’s goal is to have every
business school student devel-
op his or her business plan be-
fore venturing back out into the
corporate or nonprofit world.
To help achieve that, the insti-
tute has amassed more than 80
of the Kansas City area’s most
recognizable and accompiished
business executives to mentor
students.

Executives such as JE Dunn
Construction CEO Terry Dunn
and Sprint-Nextel Corp. chief
Dan Hesse are critiquing and
guiding students in tandem with
Bloch School professors.

“I was tremendously im-
pressed with the structure of the

L.—nnbu.m:.. and_tha nvafaceimnal

iy )

kansascitybusinessjournal.com

' ...m:u..@m Tan (from left),
Leo Morton,

the academic side of the pro-
gram,” said Paul Weber, presi-
dent of the Entrepreneur Adver-
tising Group and a Bloch School
mentor.

Mentors spend about 10 hours
a month reviewing and steer-
ing student-developed business

f the _._ms_,<.<< B n: mn:oo_ of Manag
chancelior of the University of Missouri-

Kansas City,

make $50,000 in revenue initial-
ly and strike the $1 million mark
within five years.

Bloch draws its mentor pool
from a variety of industries, such
as real estate, technology and
venture capital.

Weber said most of the pro-

— . nosals he’s Sﬁmimm involved

—_
sem Adthap

Eo environment or sustainabil-

who participates in
several other entrepreneur-
ship and mentorship programs
in Kansas City, said the Bloch
School program’s mentors aren’t
just there to high-five students
and their ideas.

“It mowm @Qo:m mnooE.wmm.

tens to Henry Bloch, co-founder of k
_oo_G on. w_o% recently donated $32 million to the school.

School starts mentor program for students

Blc Inc., while

ment and constructive criti-
cism,” Weber said. “They get
hit between the eyes a lot. The
mentors don’t hold back or pull
punches. They help them pre-
vent mistakes. Theres a true
commitment.”

votkrodt@bizjournals.com | B16-777-2206 |
Twitter: @st,_vockrodt
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New Directions 1n
Business Education

Three hot new trends in business education help local businesses and

boost Kansas City’s economy

STORY BY PAULA PETERS | PHOTOS BY GARY ROHMAN

If vou baven’t been to business school recently, you may be in for a surprise. While the traditional number-crunching classes of yesteryear

are still around—think accounting, bookkeeping and macroeconomics—a new wave of specialties is emerging in the classroom, powered by

the demands of businesses with increasingly complex needs in health care, international business and sven entreprencurship.

“We must educate the next gemeration of business leaders,” says Dr. Teng-Kee Tan, dean of the Henry W Bloch School of Management
at the Umiversity of Missouri-Kansas City. "We must be able to compete and collaborate with the rest of the world.”

CREATING WELL-ROUNDED
BUSINESS LEADERS

As part of that ambitious vision to compete and collaborate,
the Henry W. Bloch School of Management at UMKC founded
the world's first fully dedicated Global Entreprencurship and
Innovation Department, with 10 full-time faculty members at the
healm. Qut of approximately 2,300 entreprencurship programs
in America, it is the only known dedicated global entreprencurship
department. Launched in November 2010, the department is led by
Dr. Michael Song, one of the world's leading scholars in innovation
management research.

Fortunately for students and the Kansas City-area business
community, this trail-blazing investment has paid off. The Princetan
Reviesw has ranked the Bloch program in the Top 25 graduate
entrepreneurship programs nationally.

“Focusing on experiential work on and off campus, the [Bloch
Program| encourages students to explore their coursework in a
hands-on manner,” according to the Princeton Review.

And the UMKC Institute for Entreprencurship and Innovarion
is earning accolades as well, having received two awards from
the Global Consortium of Entreprencurship Centers, including
“Qutstanding Contributions to Enterprise Creation.™

Tan says the focus is to create well-rounded business leaders—not
just number crunchers.

There is much at stake here for aspiring business people and
our overall economic future. Ninety percent of all American jobs
arc created by small businesses, and the average entreprencur
creates 512 jobs in his or her lifetime. If more people are trained
to be entreprencurs, more jobs will be created in a country that

F0rC l}' TI.Cde tI'I.EJTI.a

“People must be able to work globally, on diverse teams,” Tan
says. “We want grads who can operate in a team environment with
cngineers, sclentists, lawyers, mventors.”

The insticute certainly practices what it preaches when it
comes to teamwork. In 2011, it kicked off a partnership with
Cerner Corp. to train up to 300 Cerner employees in health care
systems, bringing business personnel directly into hospitals to
observe clinicians in their environments.

By teaming up with North Kansas City-based Cerner, the institute
linked itself to a leading provider of health information technology,
which is in great demand around the globe.

Tan says one of the goals of the institute is to make its curriculum
more relevant. “International business and study abroad [pro-
grams] are so importane,” Tan says. “We want our students o be

competitive globally.”

SKILLS FOR A LIFETIME

Park University officials recognize that the sweeping change in
business curriculum has been caused in part by the dramatically
changing needs of employers. The university currently averages
a combined total of 6,000 undergrad business majors and 270
MBA students at its Parkville, Kansas City and Independence
campuses, as well 2s with its online program and ar 40 campus
centers nationally.

“Higher education has changed more in the past 10 years than
it cver has duc to changing technology, business competition
and the nature of students,” says Dr. Brad Kleindl, dean of the
School of Business ar Park University. “When a student leaves
with a degree, it must help him reach his long-term carcer goals,

especially in business.™

INSIGHT, INMNOVATION & INEPIRATION 39
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Park University offers a variety of both
graduate and undergraduate degrees for
Most MBA  students
graduate with the general MBA degree,

business students.

but many also take advantage of the option
to earn a concentration in international
business, finance or management informa-
tion systems. Park also offers bachelor’s
degrees in international business and
health care management.

“The more you can specialize in a particular
degree, the more valuable you [become]
to employers,” Kleindl says. “All three of
these areas—international business, health
care and entreprencurship—are considered
job-growth areas.”

Kleindl points out that the fields of
international business and health care are
sceing natural growth because of aging
Baby Boomers and growth in international
markets. “We can't ignore the needs of the
international markets any more than we
can ignore the needs of our Baby Boomers,”
he added.

The staff ar Park also invests in placing
students in internships and permanent
job opportunities. In the last academic
year alone, the Office of Career Develop-
ment actively marketed 254 opportunities
for students. Graduates have a track record
of getting internship or job placements
at companies including Cerner; Target
Corp.; Bank of America; Hyatt Hotels and
Resorts; Enterprise Rent-A-Car; Overland

Park-based Ferrellgas; and Kansas City-based
Lockton Companies, the world's largest
independent insurance brokerage firm.
But the focus of Park’s employment
programs extends beyond job hunting. “It's
|about] more than getting a job,” Kleind]
says. “It's about building skills for a carcer

for a lifetime.”

FOCUSING ON
“SOFT SKILLS"

Rockhurst University recently overhauled
its MBA curriculum and relaunched ie this
summer. Changes to the program include
the addition of a mentorship program,
executive coaching and flexible start times.

According to Rockhurst’s Web site, “What
scts the new curriculum apart is an integrated
approach that includes tools to improve self
awareness and leadership capacity, personalized
career coaching, pairing with 2 mentor in the
business community and a host of educatonal
and social events with Rockhurst MBA alumni
and other corporate leaders.”

Mext spring, Rockhurse plans to inaugurate
a new concentration in small business and
entreprencurship to better complement its
current concentrations In  international
busimsE aﬂd hca]t’l‘t care.

“Employers tell us constantly, “We want

well-rounded students,”™ says Dn Myles
Gartland, director of the Helzbherg MBA
Program at the Rockhurst University

Helzberg School of Management. “Many

KANSAS CITY’'S EMPLOYMENT OUTLOOK

What speciaies will businesses in the Kansas City area
need in the next five years? According to the team of experis
assembled for this arficle—including business school deans,
talent managers at local companies and entrepreneurial
experts—the following specialties will be critical:

+ Animal Healih: to help grow the KC Animal Health Comidor

* Accountancy: to meet the compliance reguirements of
Sarbanes-Codey Act of 2002, as well as elevated fraud and
risk requirements from the Enron and WorldCom crises

# Supply Chain and Logistics: to manage an increasingly
complex global supply chain and the workforce
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students come out of a standard MBA
program with the analytical skills, like
number-crunching and accounting, but
companics now want more development
in the ‘soft skills' like entreprencurship,
innovation, communications.”

In response, Rockhurst will be adding
classes in personal development, coaching
and entrepreneurship through the universiry’s
Helzberg MBA program. Thirty percent of
the curriculum will be focused on personal
and professional development.

The school offers four business degrees: an
undergraduate business degree; the tradidonal
Helzberg MBA; the executive MBA; and a
dual MBA/DO through a special arrangement
with Kansas City University of Medicine
and Biosciences.

Gartland says health care is an important
focus at Rockhurst, where many physicians
earn MBAs and business smdents smdy the
medical field. To support that cross-discplinary
effort, Rockhurst now offers classes such as
health systems, health policy and politics,
and practice management. It also has a
full-time faculty member who specializes
in the globalization of health care.

“Qlur mission is to prepare leaders to make
the world a better place,” Gartland says.

GROWING NEW
ENTREPRENEURS
Of course, not all business education is

taking placc in academia. The Kauffman

+ Quality Assurance: to help companies get certified by the
International Organization for Standardization (150)

« Workflow Efficiency: to develop quality systems that maximize
operational efficiencies

« Agriculiural Technology: to create healthier, more sustainable,
less expensive agriculiural products

*» Social Media Network: to direct the fulure of marketing,
communication, product launch, and niche creation within
the soclal media environment

» Health Care Policy: o navigate the evolving infricacies of
health care policies
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Dr. Teng-Kee Tan, dean of the Henry W. Bloch School o
Management, University of Missouri-Kansas City
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A BOOST FOR THE LOCAL ECONOMY

Specialized business programs don't just benefit individual
businesses. They also impact the local economy as a whole.
The experience of other countries—such as Germany—in
coming out of the cument economic recession shows the
value of specialized education and workdorce development.

“Exports powered the German recovery in 2010, says Emillia
Istrate, senior research analyst at The Brookings Institution.
“Their workforce development programs are stronger and
more closely intertwined with employer needs.”

Istrate, who has studied Kansas City's economic growth,
believes that exports could contribute significantly to Kansas
City's recovery from the recession. She cites the fact that
while less than 1 percent of U.S. businesses now export
products and services, more than 80 percent of global
economic growth over the next five years is projected to

“You have to reorient yourself to demand, and right now
the demand is outside the U.S.," Istrate says. "K.C has a lot of
export potential, but is not yet fully taking advantage of it.”

Istrate points out that Kansas City’s number one export
industry is transportation equipment. “There is great potential for
Kansas City in exports, for example, in aircraft parts—especially
wiile internal demand s sluggish,” she says.

According to Istrate, in order to develop a successful export
strategy, a metropolitan area must consider several factors—
including good freight strateqgy, export promotion services,
education and workforce developmenit.

“Education and workforce development is part of the
export promotion agenda,” she continues. “This is about
helping Kansas City companies compete with companies
around the world. Employers need talent with different

come from outside of the U.S.

Foundation's Kauffman FastTrac program
h.as chcn fDStcr.lrlB tb: BID“.'T]'I u{ new entre-
preneurs in the Kansas City area for 18
years with its intensive, hands-on, real-world
buEinEss df\':lopmmt CIEESESJ

Alana Muller, president of Kauffman
FastTrac, has completed the courses herself.
She says she feels thar, regardless of their
academic training, entreprencurs will find
the FastTrac coursework to be relevant
in helping them to start and grow their
businesses. Indeed, it helped her acquire the
skills she uses to lead the current Kauffman
FastTrac organization.

“I have an MBA from a reputable university,
but it was more conceptual in nature,” says
Muller. “I took FastTrac and could imme-
diately apply the lessons learned the very
next morming.”

Originally founded by Ewing Kauffman
and the Kauffman Foundation in 1993,
FastTrac spun off as a nonprofit 501ic){3)
organization in April 2010, with Muller as
president. Today, the program has trained
maore than 300,000 entreprencurs globally.
Its most popular class s FastTrac Mew Venture,
which helps entreprencurs test the viabiliey
of new business ideas and then build plans

fDl' SUECESS{'L[[ ]ﬂ'l.l'l'lEh‘

skills to do this.”

“An entreprencurial education cnsurcs
that people document their financial and
organizational plans, so they are best prepared
to launch successful and relevant businesses,”
Muller says.

She also feels that entreprencurs are the
key to economic growth in Kansas Ciry,
adding thatin 2011, she has seen the highest
rate of entreprencurship in 15 years.

“In a time when few jobs exist through
other companies, entreprencurship offers
the opportunity to create new jobs,” she

says. “As new firms are created, jobs will

be created.”

FUELING DUAL PASSIONS
THROUGH INDEPENDENT
STUDY PROGRAMS

When Sean Tucker enrolled at Rockhurst
University, he knew he didn't just wane a
run-of-the-mill MBA. He wanted to find
a way to personalize his MBA experience
with his interest in health care. So Tucker
created a health care independent study.

“Rockhurst University guided me through
my studies to build a nonprofit humanitarian
medical laboratory associaton,” says Tucker,
now 2 full-time medical technologist

working at University of Kansas Hospital.

INSIGHT. INNOVATION &

“I created a business plan and marketing
strategy, bylaws, registered as a corporate
entity and filed for IRS 501{c) 3 status—and
began connecting.”

Tucker's nonprofit provides volunteer
training and “disaster relief backpacks”
to countries and disaster areas that need
critical lab testing in 3 mobile environment.
Originally called Laboratories Without
Borders, he now partners with Heart to
Heart International in Olathe, with Tucker
as volunteer consultant on the project. The
team recently opened two labs in Haiti and
another in Guatemala.

“1 plan to use the education and leadership
skills 1 developed at Rockhurst for my
humanitarian entreprencurial endeavors by
recruiting volunteers and donors, creating
strategic partnerships with sponsors, advising
policy issues in health care and creating an
‘outreach’ approach to the clinical laboratory

profession,” Tucker says.

LAUNCHING AN
INTERNATIONAL
WINE BUSINESS

Another local entreprencur who takes
international business seniously is Christopher
Cribb. A& 2004 Park University graduate

NEPIRATION 43
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AVERAGE SALARIES IN KANSAS CITY

Kansas City area business education programs are placing
more emphasis on expertise in health care, international
business and entreprensurship. The following are cumrent
average local salaries for jobs in those fields:

» E-commerce marketing director: $152,485

« Health plan marketing services director: $131,884

+ [mternational business marketing and
sales executive: $102,736

» Export sales head: $91,217

= Chief radiologic technologist: $88,759

who studied international business, Cribb
is managing partner at Marquee Selections,
a wine importing and exporting business in
Kansas Ciry.

“In the next 25 years, our economy will
become more global and less domestic,”
Cribb cxplains. “One way for me to get
ahead was to study international business
and see how we can better compete on a
global scale.”

Cribb works with eight different wineres
specializing in organic, biodynamic and
sustainable winemaking practices, managing
40 different brands from countries such
as Australia, Italy and Spain. He says
his international business training at Park
helped him to develop his “global portfolio™
of wines.

“In my career, [ help sell the experience
of the places where the wine comes from,”
Cribb continues. “I'm at the head of an
intcrnational purchasing organization. 1
just finished typing an c-mail to Argentina,
and next will check on bottling run dates

in Australia.”

INNOVATIVE BUSINESS
PARTNERSHIPS

Businesses like Kansas City-based Cerner,
onc of the fastest-growing companies in the
area, find that graduates in these fields provide
businesses with a competitive advantage.

“Our success hinges on our ability to
anticipate and meet our clients’ needs with
relevant, innovative solutions and scrvice,” says

44 KC BUZINEES |

« Entrepreneur: $85,898

« Business systems analyst: $77,287

« E-commerce business analyst: $76,605
« Clinical research scientist: $71,367

= Insurance underwriter: $67,648

= Respiratory therapist: $63,036

= Tax accountant: $61,709

= BExport traffic manager: $57,681

« Animal scientist: $52,641

All local salary survey daia provided by CBSalary.com.

Laura Evans, manager of talent development
at Cerner, which takes pride in promoting an
entreprencurial corporate culture. “Our
clients—from care providers to employers—
choose to partner with us because they
know we understand their business and
have the problem-solving and creative
capabilities needed to help them achieve
their goals.”

Cerner actively seeks out candidates with
heah'l-l care and buEiﬂ:ss knw’l:dg:1 and
recently made a major investment in those
employees. In April it announced a partnership
with the Bloch School to offer the Cerner
Certificate in Health Care Leadership
Program—a nine-month education program
for health care technology employees.
The program combines Bloch faculty, local
health care organizations and guest instruc-
tors. The curriculum covers health care
policy, administration and financing, as
well as the new health care economy. It is
equivalent to an abbreviated exccutive MBA
program with a health care emphasis—or
an executive MHA.

“The goal is to build greater health care
acumen among leaders and to better equip
them to have broad strategic conversations
with health care organizations,” Evans
says. “Those who complete the program
are well-positioned to lead multiple aspects
of Cerner's business.™

Evans adds that Cerner and its educational
partners have made a long-term commitment

to increase the health care leadership capacity

RCBCENTRAL.COM

in the Kansas City arca, which has scen
significant growth in the health and bioscience
arena in recent years.

“We believe inmovation in educarion
is mecessary to keep up with a rapidly
changing workplace,” she says. “We've
seen firsthand how development acceler-
ates when practical, real-world learning
opportunitics arc combined with traditional

classroom instruction.™

TALENT IS THE MOST
IMPORTANT ASSET

The growing trend of globalization also
is reflected in the hiring decisions at H&R
Block, the Kansas City-based tax prepa-
ration giant that was started by a pair of
entreprencurial-minded brothers.

Kimberly McDonald, director of talent
acquisition at H&R Block, says the company
has previously hired associates with degrees in
entreprencurship and international business.

But with Block’s growing presence in
both Australia and Canada, international
experience and education are becoming
increasingly important.

“To be a successful tax professional,
candidares must have financial acumen, excel-
lent people skills and entreprencurial skills
so they can grow the business,” McDonald says.
“Our most important assct s our talent. A
hjgh]].r skilled workforce allows H&R Block o
use each associate’s unique blend of experience
and education to create an environment of

exceptional client service.” KCB
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