

















SUPERFANTASTIC

LEADERSHIP!

Ihe Disciplined Leaders Blueprint to
“Affective” Leadership



Thermometer



Objectives

Understanding Mindset Filters

Embrace Gratitude
The Value of WHO, WHY, HOW

Apply the TWA Framework



Mindset Filters



Gravity of Good Enough



Embrace Gratitude



The Value of WHO, WHY, HOW



WHO, WHY, HOW by Default...

WHAT WHO
WHEN ‘ WHY
WHERE HOW




WHO, WHY, HOW by Design...

WHAT
VA‘?.Il)JI:STO “ WHEN
WHERE




Leadership Calling Card



eadership Calling Card




eadership Calling Card

Authentic Relentless Present Intentional
Honorable Disciplined Encouraging Strategic
Transparent Thorough Compassionate Creative

Trustworthy Persistent Empathetic Resilient

Principled Diligent Attentive Courageous

Ethical Driven Gracious Consistent
Sincere Proactive Approachable Confident
Loyal Efficient Kind Bold

Reliable Focused Patient Decisive




Principles



’rinciples

)y "Because”




Integrity
Truth
Honor

Justice
Freedom
Respect

Faith

Loyalty

Humility

’rinciples

Excellence Service
Order Empathy
Discipline Connection
Quality Community

Efficiency Collaboration

Accountability @ Contribution

Precision Kindness
Clarity Unity
Reliability Generosity

Legacy
Growth
Innovation
Stewardship
Wisdom
Purpose
Transformation
Significance

Evolution




Core Values



_ore Values




_ore Values

Systematically Relentlessly Inclusively Flexibly
Strategically Thoroughly Transparently Proactively

Efficiently Excellently Compassionately Resiliently

Deliberately Diligently Collaboratively Creatively
Consistently Passionately Respectfully Boldly
Precisely Intentionally Genuinely Decisively

Disciplined Energetically Attentively Curiously

Methodically Stewardly Patiently Optimistically



TWA Framework



' WA Framework

THINK 8 SPEAK




Thermostat



Motivation vs Commitment



Feedback
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