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POLICY CATEGORY:  	2.	GOVERNANCE & BOARD PROCESSES
POLICY TYPE: 		2.B.	BOARD COMMITTEES - ROLES & RESPONSIBILITIES
POLICY TITLE:  		2.B.0	Board and Program Committees
			Approved by Board of Directors – 1/26/2021


PURPOSE:
Together SC holds Collaboration to be a core value.  Decision making processes are well served when a committee or workgroup researches a question, provides input, and proposes a course of action for the Board or President to consider. The addition of relevant voices among the Membership ensures a diversity of thought and opinion. 

BOARD COMMITTEES:
Pursuant to the Bylaws, the Board may create such Standing Committees of the Board as it deems prudent for the conduct of the Board’s business.  
· Standing Board Committees exist until they are dissolved by the Board. 
· The Board Chair will appoint the Chairs and members of all Board Committees. The Chair of a Board Committee must be a current member of the Board of Directors. Board Committee Chairs serve on the Executive Committee. 
· Board Committees are authorized to conduct such activities which are delegated to it by the Board in a written description of responsibilities. 
· The President or his/her designee will provide staff support for Board Committees.
· Board Committees report directly to the Board of Directors.
· A quorum of a Board Committee is at least one third, but no less than two members of that committee.
· The Board Chair may create any other ad hoc Committee or work group as he or she deems prudent to research matters and make recommendations to the Board that do not fall into the scope of any Standing Committee. Ad hoc Committees cease to exist when their task is complete or until the end of the current Board Chair’s term, whichever comes first.

PROGRAM COMMITTEES:
The President may create any such Program Committees or work groups as she or he shall deem prudent to assist the Staff and to engage members in the work of Together SC.
· The President will appoint Chairs and members of such committees from the Membership.
· Board members serving on Program Committees are volunteers working for the President.
· Program Committees are authorized to conduct such activities which are given to them by the President in a written description of responsibilities, so long as those activities do not conflict with any Board Policy, or have not been reserved to the Board or its Committees. 
· Program Committees report to the President, who may report on their activities to the Board as the Board requests.
· Program Committees have no quorum requirement.
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