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POLICY CATEGORY:  	2.	GOVERNANCE AND BOARD PROCESSES
POLICY TYPE: 		2.A.	BOARD OF DIRECTORS – ROLES AND RESPONSIBILITIES
POLICY TITLE:  		2.A.4	Board Nominations and Elections
Approved by Board – 1/29/19


[bookmark: _GoBack]Objective: Together SC, as an association of nonprofit organizations and their allies, has a Board of Directors nominated by and elected by its voting member organizations. The rights of members to vote for the Board, and the qualifications of Board Members are provided for in the Bylaws. This policy sets forth the process by which those elections are conducted.

Process:
1. At its first meeting of the year, the Governance Committee shall review the current roster of Board Members and their terms of service. The Committee will determine: 
a. the names and number of Board Members whose terms end at the end of the current year and are or are not eligible for reelection; and
b. based on those numbers, the number of seats on the Board to be opened for nominations.
2. Board Members eligible for reelection will be provided information regarding their performance toward individual board member responsibilities, to help them determine if they wish to seek another term. The Governance Committee Chair (or their designee) will then call each and ask them if they wish to continue serving. For those willing to continue, the Committee will determine whether to nominate each eligible member to serve a second term.
3. Once the Governance Committee has determined the number of seats to open for election, they will determine the most effective method of seeking nominations, via open nominations from members, or some other method, seeking assistance from staff as necessary.
4. The Governance Committee, before the end of January, will review Policy 2.A.3. (Individual Board Member Responsibilities) and make any recommendations for updates to the full Board, so that the policy may be used to inform prospective Board Members of what is expected of them.
5. When the Governance Committee meets to review the nominations, they will recommend to the Board a provisional slate, with nominees ranked in order of preference, based on criteria which it shall determine, ideally with more nominees than there are open seats.
6. Once the Board approves a provisional slate:
a. The Governance Committee chair (or their designee) will initiate contact with each nominee confirm interest in serving on board and may set up interview with Committee chair, Board Chair and/or the President.
b. The Committee Chair will also, with staff assistance, distribute Together SC information to nominee prior to the interview (strategic plan, budget and balance sheet, governance policies including board member job description, provisional board/committee meeting schedule)
7. Once the sufficient number of Nominees have accepted their nomination, the slate will be considered finalized, and the date for the election will be set by the Committee. If the Slate is finalized before the Nonprofit Summit, it will be published at the Annual Meeting, and the election held shortly thereafter. 
8. If the slate is not finalized by the Summit, and if the Committee is still seeking nominations by that time, the Governance Committee Chair (or their designee) may announce an open call for further nominations at the Annual Meeting, and the above procedure will be followed to process those nominations. 
9. The Election will be conducted according to the Bylaws within two weeks of the Slate being finalized.
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