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Context and Background



CONTEXT AND BACKGROUND

• Mass resignation after COVID

What was happening?

• New technologies coming out daily 
including electric vehicles and artificial 
intelligence

• Baby Boomers approaching retirement

• S.C. having largest years ever of economic 
development announcements 



CONTEXT AND BACKGROUND

• Enough workers to fill positions*

• Enough workers with the skills needed*

What did we want to assure?

*These concerns are nationwide, not just in S.C.

• Coordination among publicly funded entities 
to address these and other issues*

• Lead workforce agency



CONTEXT AND BACKGROUND

What actions were taken?

• Speaker Smith prioritizes economic and 
workforce development

• House panel 
• Multi-month study
• Recommends legislation

• H.3726 (Act 67)
• Speaker Smith files in January 2023
• Governor signs into law in May 2023



What Did Act 67 Change 
and Require?



CCWD

Expands reach with 20 new members

CCWD Executive Committee

Adds decision-making group and reporting 

on all agency engagement

What Did It Change?

CCWD Chair – DEW Exec Director

Identifies lead workforce agency as DEW 

and lead recruiting agency as Commerce

Implementation and Oversight

Adds Office of Statewide Workforce 

Development Director, appointed by the 

Governor, within DEW

Specific Projects

Includes 25+ projects to start the work



WHO ARE THE COUNCIL MEMBERS?

Indicates Executive Committee
Indicates Chair
Indicates New Member

State Workforce Development Board Chair

Representative of a Local Workforce Development Board
(Department of Employment and Workforce Appointee) 

Department of Parks, Recreation, and Tourism Director

S.C. Manufacturing Extension Partnership President

S.C. Research Authority Chair

Vocational Rehabilitation Commissioner

Department of Revenue Director

Department of Veterans Affairs Director

Commissioner of Agriculture

Current or past small business owner
(Governor Appointee)

^Must have expertise regarding the S.C. Education and Economic Development Act
*Must be representatives from the business community

Department of Labor, Licensing, and Regulation Director

State Housing, Finance, and Development Authority 
Executive Director

Office of Revenue and Fiscal Affairs Director

Research University President or Provost
(Presidents of the Research Universities Appointee)  

Four-year College or University President or Provost
(Presidents of Four-year Universities Appointee)

House Education and Public Works Committee Chair Appointee

Senate Minority Party Appointee

House Minority Party Appointee

Senate Education Committee Chair Appointee

Technical College President
(State Board for Technical and Comprehensive Education Chair Appointee) 

School District Superintendent 
(Superintendent of Education Appointee^)

Career and Technology Education Director 
(Superintendent of Education Appointee^)

K-12 School Counselor 
(Superintendent of Education Appointee^)

Education Oversight Committee Director

First Steps Executive Director

Individual with expertise in economic development 
and workforce

(Governor Appointee*)

Individual with expertise in economic development 
and workforce

(Governor Appointee*)

Current or past small business owner
(Governor Appointee)

Current or past small business owner
(Governor Appointee)

Department 
of 

Commerce 
Secretary

Department of 
Employment and 

Workforce 
Executive Director

Office of 
Statewide 
Workforce 

Development 
Director

Individual with expertise 
in economic 

development and 
workforce

(Senate President Appointee)

State 
Superintendent 

of Education

State Board for 
Technical and 

Comprehensive 
Education 

Executive Director

Commission 
on Higher 
Education 
Executive 
Director

Individual with expertise 
in economic 

development and 
workforce

(House Speaker Appointee)

Representatives of any other agencies or entities 
selected by vote of the executive committee



Unified State Plan*
• Performance metrics

• Ability to track progress of USP

• Annual review of USP, and update if needed

• Method to identify long‐term workforce needs

Regular Communication
• Meet with industry associations regularly

• Work with SCDVA on procedures to connect active‐duty 

military families and veterans

What are the projects?

Inventory of Education and Workforce Programs*

Reports and Procedures
• Annual Report on CCWD actions and recommendations

• CCWD procedures, including regularly sharing information

• Report funds utilized for workforce development

• Consolidated workforce budget and review of funding

Real-Time Labor Market Information
• Occupational codes and wage/hour information*

• Evidence-building system MOUs

• Evidence-building system

** Indicates projects on which the Coordinating Council for Workforce Development will initially focus



Regional Workforce Advisors

Education and Economic Development Act Accountability

Return on Investment for
• Education programs

• Workforce programs

Study Regarding Barriers Related to
• Government Assistance

• Childcare

• Transportation

Education and Workforce Online Portal*

(Multi‐year project with sub-projects)
• Career pathways tool

• Educational program alignment toolkit

• Process and program mapping

• Workforce dictionary

• Supply Gap Analysis (annually)

• SC Benefits Calculator

What are the projects?

*Indicates projects on which the Coordinating Council for Workforce Development will initially focus



What is the
Unified State Plan 

going to do?

S.C. Code Section 41-30-120(5)

UNIFIED STATE PLAN

Provide a systemwide approach

for statewide education and 

workforce development

to streamline and unify efforts

of entities involved throughout the 

state



UNIFIED STATE PLAN

Is the state going to tell each agency, non-profit 
partner, county, and municipality what to do?

No



WIOA, 
Perkins V, 
and Other 
Federally
Required

State Plans
(tactics)

Region, 
County, 

and 
Local 
Plans

(tactics)

Individual 
Entity 

Strategic 
Plans and 
Program
(tactics)

• Reinforce, not duplicate (3-legged 
stool)

• New opportunities to address 
your needs

• Your experiences will serve as a 
guide

How will it work with other existing plans?

Unified State Plan
(Goals and Strategies)





President Michael Crow, Arizona State University



UNIFIED STATE PLAN STRUCTURE

Vision
Mission

Topics
Goals

Future State

Action items to 
achieve the 

outcomes in each 
Strategy

Strategy Focus
Strategies

State Activation Tactics
Regional Implementation Tactics



Priorities, Topics, and Initial Draft Goals = 48 hours by CCWD member staff
• July 18:  24 staff from 17+ organizations x 2 hours

CCWD Member and Industry Association Staff

Has Work Started?

250+ hours

Goal Revisions (1 week) = 37 hours
• Aug 1 (Skills): 12 staff x 1 hour = 12 hours
• Aug 2 (Awareness):  12 staff x 1 hour = 12 hours
• Aug 3 (Obstacles):  13 staff x 1 hour = 13 hours

Strategy Work (6 weeks) = 233 hours
• Aug 8, 15, 22, 29 & Sept 5 (Skills):  13 staff x 5 hour = 65 hours
• Aug 9, 16, 23, 30 & Sept 6 (Awareness): 13 staff x 5 hour = 65 hours
• Aug 10, 17, 24, 31 & Sept 7 (Obstacles):  12 staff x 5 hour = 60 hours 
• Sept 11 (Review of all strategies): 33 staff x 1 hour = 33 hours

Goal and Strategy Work (2 weeks) = 70 hours by Industry Association staff
• Sept. 13 (Overview): 17 staff representing 13+ industry associations x 1 hour = 17 hours
• Sept. 18 (Awareness):  22 staff x 1 hour = 22 hours
• Sept. 20 (Skills):  16 staff x 1 hour = 16 hours
• Sept. 21 (Obstacles):  15 staff x 1 hour = 15 hours



1) Provide feedback on the draft plan 

2) Tell us if your activities relate to parts of the plan 

via the survey we send afterward.

by adding them to the Excel chart we send afterward

How can you participate?



What is the draft plan?



VISION AND MISSION

Vision: Achieve and sustain South Carolina’s workforce potential.

Mission Through collaboration and coordination, align and 
enhance South Carolina’s education and workforce 
system so that is readily accessible, highly effective, and 
easily understandable.

Basis
Section 41-30-110. (A) The purpose of this chapter is to endeavor to reach the workforce potential of this State. It seeks to 
coordinate, align, and enhance all publicly funded workforce development services and centralize oversight of the entities that 
provide these services to enhance accountability, enhance transparency, and promote a customer-centric workforce system so 
that the opportunities available through it are easy to access, highly effective, and simple to understand, …”



Groupings of priorities for the plan submitted in response to the survey
(i.e., general areas the council may want to address in the next 4-5 years)

TOPICS FROM RESPONSES

Topic 2:  Skills
• Work-based learning
• Specific types/subjects of training
• Opportunities for training

Topic 1:  Awareness
• Outreach/awareness
• Transparency
• Sharing of information

Topic 3:  Obstacles
• Public sector jobs; Housing; Transportation; 

Child-care; Public sector jobs; Small and 
medium-sized manufacturers 

Topic 4:  If needed
• Available if the group determines it is 

needed



Skills

GOALS

Awareness

Obstacles

“4H jobs” are jobs in any industry that are high wage, high growth, high demand, and high mobility/retention.  
The definition of these terms is not yet finalized.  Initial discussions include jobs with above the state average job growth projected over the next 10 years (8.11%), greater than the 
state average wage ($50,978.70), more than 100 job openings in 2023 and less than the overall occupational turnover rate of 82.6%.  

Through coordinated communication and system integration, 
increase knowledge critical to decisions of stakeholders about the pipeline toward 4H jobs. 

Ensure a resilient pipeline that provides value, by increasing skills of those in S.C., 
during early childhood, secondary, and post-secondary/work to obtain 4H jobs.

Improve workforce infrastructure networks to increase attraction to, and retention in, 
education and careers necessary to maintain economic development competitiveness 
critical to the growth of 4H jobs.



Topic 1: Awareness 
 Increase knowledge critical to stakeholder decisions

Strategy Focus:  System Integration

**Note:  Goal, strategy, and tactic formation are still in the works and will not be finalized until voted on by the CCWD. 

Strategy Focus:  Coordinated Communication (intended to help achieve ten-year metrics and other USP strategies)

Increase understanding of 4H jobs and the pathways to obtainment of those jobs for …

Strategy:  …K-20 students and their guardians (guardian ad litem, case managers), by Y% by 20XX

Strategy:  …individuals not in the labor force or underemployed based on skill set, by Y% by 20XX.

Strategy:  …those employed in schools (e.g., custodians, teachers, school counselors), by Y% by 20XX.

Increase understanding of services available and the workforce pipeline for… 

Strategy:  …employers offering 4H jobs, by Y% by 20XX.

Decrease the number of…

Strategy: …times individuals must enter similar information when seeking state government services 
related to education and employment by X% by 20XX.

Strategy:  …contacts a business must make within state government to address their issue related to 
education and workforce (including translating skills) by X% by 20XX.



Topic 2: Skills
 Increase South Carolinians’ skills throughout their lives

**Note:  Goal, strategy, and tactic formation are still in the works and will not be finalized until voted on by the CCWD.

Strategy Focus:  High Impact Practices

Strategy Focus:  High Value Credentials

Increase participation in high impact practices…

Strategy: …for K-20 students by X% by 20XX. 

Strategy: …for adults re-entering the workforce by X% by 20XX. 

Strategy: …by businesses by X% by 20XX.

Increase the percentage of… 

Strategy:  … labor force in S.C. holding a high value credential, by X% by 20XX.*

Strategy: …individuals who, within six months of attaining a credential in S.C., are in additional 
education, employed, enlisted, or participating in a year of service in S.C. by X% by 20XX. 

Strategy: Ensure time necessary to approve for-profit and not-for-profit certificate providers is equal to or less 
than that in other southeastern states.

“High impact practices”
• Include apprenticeship; 

cooperative education; internship; 
job shadowing; mentoring; school-
based enterprise; service learning; 
structured field study; CTE 
internship. 

*Note:  Act 67 requires 
establishing a ten-year target 
for the number of South 
Carolinians who possess a 
high-quality credential or 
postsecondary degree.



Topic 3: Obstacles
 Overcome obstacles to South Carolinians learning and working

**Note:  Goal, strategy, and tactic formation are still in the works and will not be finalized until voted on by the CCWD.

Strategy: Decrease the percentage of individuals that believe childcare is a barrier to them 
entering the workforce or obtaining education by X% by 20XX.

Strategy Focus:  Childcare

Strategy:  Increase the percentage of economic development projects receiving tax incentives that 
include plans to address housing and/or public transportation for new employee positions 
created by the project by X% by 20XX.

Strategy: Increase the number of transit options for individuals without vehicles to get to work 
by X by 20XX. 

Strategy Focus:  Housing and Transportation



UNIFIED STATE PLAN

Tactics

Vision: A statement of purpose that is intended to remain the same 

Mission: A statement of how we will move toward the vision in the next 5-
15 years

Topics:  Areas we want to address in the next 4-5 years

Goals:  Achievements we want for the education and workforce system 
in the next 4-5 years

Future State

Steps toward 
the 

Mission and Vision

Top level 
outcomes to 

achieve each Goal

Action items to 
achieve the 

outcomes in each 
Strategy

Strategies
• Specific outcomes we must reach for and obtain to achieve each 

goal

State Activation Tactics
• Specific actions state entities must take by certain dates 

to reach for and achieve each strategic outcome

Regional Implementation Tactics
• Same as State Activation Tactics, but at regional level

Existing programs 
required in law 
and other state 

and regional plans



UNIFIED STATE PLAN

What are Tactics?

Tactics are an action carefully planned 
to achieve a specific end.



SUBMIT YOUR ACTIVITIES OR RESEARCH THAT MAY ALIGN

NOTE:  All USP topics have more than one strategy focus.  Also, most 
strategy focuses have more than one strategy within them.  Notes 
may help us in assisting you with places you type “unsure.”



What new information 
may be coming?



OCCUPATION CODES:  ACT 67 REQUIREMENT

All employers report… 

• Standard Occupational 
Classification (SOC) codes, and 

• total number of hours worked

All employers with 10 or more 
employees… 

• file electronically

SOC codes
Federal statistical standard used to 

classify workers into the specific 
category that best matches their job.

NOTE
• Changes not effective until March 2024  
• Hardship exception for electronic filing



WHY ARE OCCUPATION CODES IMPORTANT?

Better data
• Difference between knowing 100 people work at a 

hospital vs. knowing 50 work as nurses, 15 as doctors,  
10 as human resource personnel, 5 as accountants, and 
5 as information technology personnel

Better decisions
• More detailed information about our workforce will 

• improve new business recruitment and 

• promote more effective investment in education and workforce training*

Better outcomes
• New businesses plus more effective training results in higher 

paying jobs and more money flowing into our economy



HOW IS ACT 67 AND THE CCWD GOING TO HELP?

• Awareness, increase

• Skills, improve

• Obstacles, overcome



HOW CAN YOU GET INVOLVED?

Request demonstration about occupational codes
Email:  communications@dew.sc.gov with Subject Line: Occupation Code Demonstration

Request presentation on the Unified State Plan to provide feedback/input
Email:  cappleby@dew.sc.gov with Subject Line: USP Feedback/Input Meeting

Request employment and workforce data
Email:  LMIcustomerservice@dew.sc.gov with Subject Line: Industry and Employment Data

Assist educators understand certifications and skills your industry needs
Email:  qmoore@ed.sc.gov with Subject Line: Technical Advisory Committee Interest

Provide feedback on the draft plan & Tell us if your activities relate to the plan
Respond to email received after the presentation

mailto:communications@dew.sc.gov
mailto:rdavis@dew.sc.gov
mailto:dlyons@dew.sc.gov
mailto:qmoore@ed.sc.gov


Any questions?

C HA RL ES  A PPL EBY
S EN I OR A DV I S OR 
COORDI N ATIN G COUN C I L  FOR WORK FORC E  DEV ELOPMEN T
C A PPL EBY@DEW.SC .G OV

mailto:cappleby@dew.sc.gov
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