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Monday, September 14

Grand Pre-Function | 12:00 p.m.  - 5:00 p.m.
Stop by the registration desk to check-in with CI staff and pick up your badge,

meeting materials, and ask any questions.

General Session
Grand Ballroom A & B  | 1:00 p.m.  - 2:00 p.m.

Join us for CI's General Session where Rear Admiral 
John W. Mauger, USCG (Ret.) will help us kick-off the meeting with a

presentation about navigating crisis.

Packager/Sodium Hypochlorite Council
Cobalt I & II  | 2:15 p.m.  - 3:15 p.m.

This meeting will focus on issues specific to chlorine packagers and sodium
hypochlorite manufacturers and is open to all members.

Product Stewardship Issue Team Meeting
Cobalt I & II  | 3:30 p.m.  - 5:30 p.m.

This meeting will update members on the status of the Product Stewardship
Issue Team's annual goal progress including publications, end user outreach /

education, and regulatory happenings.

New Member/First Time Attendee Reception**
Harbour Terrace  | 5:45 p.m.  - 6:45 p.m.

This reception is an opportunity for new attendees to meet the CI staff, Board
Members, Issue Team leaders and other new members. 

**Invite Only



Breakfast Buffet
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Tuesday, September 15

Grand Ballroom A & B | 7:00 a.m.  - 8:00 a.m.

Tuesday Registration
Grand Pre-Function | 7:00 a.m.  - 5:30 p.m.

Stop by the registration desk to check-in with CI staff and pick up your badge.

Transportation Issue Team Meeting
Cobalt I & II  | 8:00 a.m.  - 10:00 a.m.

This meeting will update members on the status of the Transportation Issue Team goals,
including incident reduction activities, publication updates, tank car related activities, and

other regulatory updates.

HESS Issue Team Meeting
Cobalt I & II  | 10:15 a.m.  - 12:15 p.m.

This meeting will update members on HESS annual goals, including publication updates, safety &
environmental performance data, and a regulatory update for member fixed facility chlor-alkali

facility issues.

Buffet Lunch
Grand Ballroom A & B | 12:15 p.m.  - 1:15 p.m.

Emergency Preparedness Issue Team Meeting
Cobalt I & II  | 1:30 p.m.  - 3:30 p.m.

Goals progress: CHLOREP-related activities, TRANSCAER initiatives, chlorine ER training and
outreach efforts, as well as updates or new developments in publications and other resources.

Producers Member Exchange (closed meeting)
Indigo | 3:00 p.m.  - 5:00 p.m.

This closed meeting is by invitation only. This year’s topics are nitrogen trichloride management
and human factors during start up.



CHLORINE INSTITUTECHLORINE INSTITUTECHLORINE INSTITUTE
FALL MEETING
Meeting ScheduleMeeting ScheduleMeeting Schedule

Reception Information
Tuesday, September 15

Shuttle Bus to B&O Railroad Musuem
Clock tower at the front entrance of the hotel | 4:45 p.m. and 5:30 p.m.

Meet promptly at the clock tower at the front entrance of the hotel to catch a shuttle bus to the
B&O Railway Museum. The first bus leaves at 4:45 p.m. The second leaves at 5:30 p.m.

Reception at B&O Railroad Museum
B&O Museum | 6:00 p.m.  - 7:30 p.m.

Join us for an off-site reception!

Shuttle Bus to the Four Seasons Hotel
Baltimore Lobby

B&O Museum | 7:30 p.m.  - 8:30 p.m.

Join us at the Baltimore B&O Railroad Museum

Tuesday, Sept. 15, 2026
6:00 - 7:30 p.m. ET

Address:
901 West Pratt St.

Baltimore, MD 21223

Meet promptly at the front entrance of the B&O Railway Museum to
catch a shuttle bus to the Four Seasons Hotel Baltimore.



Breakfast Buffet
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Wednesday, September 16

Grand Ballroom A & B | 7:00 a.m.  - 8:00 a.m.
Wednesday Registration

Grand Pre-Function | 7:30 a.m.  - 3:00 p.m.
Stop by the registration desk to check-in with CI staff and pick up your badge, meeting

materials, and ask any questions.

Educational Sessions
Cobalt I & II  | 8:30 a.m.  - 12:00 p.m.

Nine sessions. Endless opportunities to learn. Join industry peers for engaging education
sessions, with two presentations running concurrently so you can choose the topics that

matter most to you.

Wednesday Luncheon with Dr. Charles Haas
Grand Ballroom A & B | 12:00 p.m.  - 1:30 p.m.

Packager/Hypochlorite Member Exchange (closed)
Cobalt I | 1:45 p.m.  - 3:45 p.m.

Network with your peers and hear from Dr. Haas as he dives into his career in public health.

This is a closed meeting; only chlorine packagers and/or sodium hypochlorite manufactures
may participate. CI member topic leaders will lead discussions on safety and security related

topics affecting packagers and sodium hypochlorite manufacturers.

Executive Committee (closed)
Azure | 2:00 p.m.  - 5:30 p.m.

This is a closed meeting.

Transportation Member Exchange
Cobalt II | 1:45 p.m.  - 3:45 p.m.

This roundtable offers CI members an informal forum to discuss transportation-related issues
and share experiences, including topics not fully covered in the Transportation Issue Team

meeting or other sessions.



First Time Attendee
Reception

Monday, Sept. 14
5:45 - 6:45 p.m.

SUGGESTED ATTIRE

Monday kicks off with Registration from 12:00 p.m. – 5:00
p.m., followed by our General Session at 1:00 p.m. The
session will feature guest speaker Rear Admiral John W.
Mauger, USCG (Ret.) speaking on navigating crisis. At 2:15
p.m., the Packager/Sodium Hypochlorite Council Meeting
will convene, followed by the Product Stewardship Issue
Team Meeting at 3:30 p.m. We’ll wrap up the day with the
New Member/First Time Attendee Reception at 5:45 p.m.

Tuesday begins with a Breakfast Buffet and Registration
opening at 7:00 a.m. The Transportation Issue Team
Meeting will take place from 8:00 a.m. – 10:00 a.m.,
followed by the HESS Issue Team Meeting from 10:15 a.m. –
12:15 p.m. Lunch will take place from 12:15 - 1:15 p.m.;
buffet style. The Emergency Preparedness Issue Team
Meeting will convene at 1:30 p.m., while the Producer
Member Exchange begins at 3:00 p.m. The evening
concludes with an off-site reception at the B&O Railroad
Museum, beginning with shuttle service from the hotel at
4:45 p.m., followed by the reception from 6:00 p.m. – 7:30
p.m. Shuttle service back to the hotel will depart the
museum at 7:30 p.m.

On Wednesday, attendees can enjoy the Breakfast Buffet
from 7:00 - 8:00 a.m. Educational Sessions begin at 8:00
a.m. running from two different rooms concurently. Don’t
miss the Luncheon at noon where we will hear from Dr.
Charles Haas. The afternoon will include the Transportation
Member Exchange and Packager/Hypo Member Exchange
beginning at 1:45 p.m. The Executive Committee Meeting
will also convene at 2:00 p.m.

On Thursday, we’ll conclude the week with the CI Board of
Directors’ regular business meeting from 8:00 a.m. – 11:00
a.m.
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Mid-September in Baltimore
typically brings warm

temperatures ranging from the
mid-70s to low-80s during the
day, with cooler evenings and a

slight chance of rain.

WEATHER CONDITIONS

Business casual attire is
appropriate for both the

meetings and social events.

Registration Desk

Monday, Sept. 14
12:00 p.m. - 5:00 p.m.

Tuesday, Sept. 15
7:00 a.m. - 5:30 p.m.

Wednesday, Sept. 16
7:00 a.m. - 3:00 p.m.

Registration is closed from :
 Wednesday 12:00 - 1:30 pm
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Opening Session Sponsor:





RubberSource.ca +1(519) 620-4440

•
•
•
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Opening Session Speaker: Rear AdmiralOpening Session Speaker: Rear Admiral  
John W. Mauger, USCG (Ret.)John W. Mauger, USCG (Ret.)

Opening Session Speaker: Rear Admiral 
John W. Mauger, USCG (Ret.)

DRAGGING ANCHOR:DRAGGING ANCHOR:

NOW WHAT?NOW WHAT?

NavigNavigating Crisis andating Crisis and
Finding New HoldingFinding New Holding

GroundGround

DRAGGING ANCHOR:
NOW WHAT?

Navigating Crisis and
Finding New Holding

Ground
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Rear Admiral John Mauger spent 33 years at the forefront of maritime safety — developing
and enforcing standards to make the maritime industry safer and more secure. He shaped
international rules governing polar shipping, championed alternative fuels and fire safety,
and co-authored the Coast Guard’s cyber strategy to protect America’s ports. At U.S. Cyber
Command, he built the cloud-based training infrastructure that keeps military cyber forces
ready.

In the field, John led over 11,000 Coast Guard personnel across New England’s busiest ports
and waterways. When the TITAN submersible went missing above the Titanic wreck site in
June 2023, the world watched — and John led the international search and recovery
mission, navigating one of the most complex and high-stakes maritime crises in recent
history.

John has always been fascinated by the ocean — it is a source of food, recreation, and
human connection, but also where there are far too many preventable tragedies. Now a
maritime consultant, John is mission focused, believing that technology applied with
operational discipline and maritime expertise, can increase value and save lives.
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Dr. Charles HaasDr. Charles Haas

Wednesday Lunch Speaker: 
Dr. Charles Haas

Dr. Haas is the L.D. Betz Chair Professor of Environmental Engineering and Distinguished
Professor at Drexel University, where he has been since 1991 (department head, 2004–
2020). His work centers on a question with real public-health stakes: how do we rigorously
assess and control the risk pathogenic microorganisms pose to human health? That question
shaped quantitative microbial risk assessment (QMRA), a field he helped found, with
applications spanning water and wastewater treatment, food safety, indoor air quality, and
occupational exposure. He holds a BS and MS from the Illinois Institute of Technology and a
PhD from the University of Illinois at Urbana-Champaign, and previously held faculty
positions at Rensselaer Polytechnic Institute and Illinois Institute of Technology.

Join us as Dr. Haas Traces hisJoin us as Dr. Haas Traces his
Career Journey inCareer Journey in
Environmental EngineeringEnvironmental Engineering
and his Important Scientificand his Important Scientific
Contributions to PublicContributions to Public
Health ProtectionHealth Protection

Join us as Dr. Haas Traces his
Career Journey in
Environmental Engineering
and his Important Scientific
Contributions to Public
Health Protection

Select Career Highlights & Significant Honors
Elected to National Academy of Engineering (2021)
President-Elect American Academy of Environmental Engineers and
Scientists
American Water Works Association

Recipient of the AP Black Research Award (2018)
Recipient of the Dr. John L. Leal Award (2017)

Author of two Chlorine Institute Pamphlets
Benefits and Risks of Wastewater Chlorination (1997)
Benefits and Risks of Cooling Water Chlorination (1997)



2026 Educational Sessions

Room: Cobalt I Room: Cobalt II TIME

Proposed DOT Special
Permit: Design
Certifying Engineer
Amy Hamilton, TrinityRail

Potential Revisions to
the SDWA Microbial
and Disinfection
Byproduct Rules
Ken Rotert, U.S. EPA
Office of Water

8:30 - 9:00 AM

Switch Presenters/Participants Choose Room (10-minute break)

TSCA Section 8(a)(7):
PFAS Reporting
Obligations
Kat Gale, American
Chemistry Council

Chlorine Safety,
Security,
Containment, and
Handling in Water
Treatment
Christopher Riley,
Metropolitan Water
District of Southern
California

9:10 - 9:40 AM

Main Break - 9:40 - 10:00 AM
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2026 Educational Sessions

Room: Cobalt I Room: Cobalt II TIME

Water research, utility
operations, and
governance: a review of
the findings of The Water
Research Foundation on
disinfection, opportunistic
pathogens, and
disinfection byproducts
Dr. Peter Grevatt, The
Water Research Foundation

Beyond
CHLOREP:
Strengthening
Emergency
Response, Mutual
Aid, and Crisis
Preparedness for
the C/A Industry
Nicholas Janton and
Richard Davey,
CHEMTREC

10:00 - 10:30 AM

Switch Presenters/Participants Choose Room (10-minute break)

Hardening the Valve:
Cybersecurity Resilience
for the Modern Era
Nushat Thomas, U.S. EPA
of Water

OSHA's National
Emphasis
Program: Heat
Hazards
Larry McGowan,
U.S. DOL/OSHA

10:40 - 11:10 AM

 (10-minute break) Join us in Grand Ballroom A&B for the Panel Session!
Topic: AI Use at Chemical Facilities

CHLORINE INSTITUTECHLORINE INSTITUTECHLORINE INSTITUTE
FALL MEETING

Educational Sessions ScheduleEducational Sessions ScheduleEducational Sessions Schedule



2026 Educational Sessions

Room: Grand Ballroom A & B TIME

AI Use at Chemical Facilities
Bradon Hawkins, Thatcher Company, Inc.
John Warner, Brenntag North America, Inc.
Kelly Rae Murray, Center for Cross Sector
Coordination

11:20 AM - 12:00 PM
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Sr. Manager, Engineering
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Amy Hamilton, P.E.

Proposed DOT Special Permit:
Design Certifying Engineer

Topic

September 16September 16  8:30 - 9:00 a.m. | Cobalt I 8:30 - 9:00 a.m. | Cobalt IththSeptember 16  8:30 - 9:00 a.m. | Cobalt Ith

In October 2024, PHMSA published HM-265 NPRM,
proposing a shift to using DOT registered Design

Certifying Engineers to approve tank car designs. This
session will provide a status update and discuss the

potential path forward.

Ken Rotert

Potential Revisions to the SDWA
Microbial and Disinfection

Byproduct Rules

Topic

Physical Scientist
U.S. EPA Office of Water | OGWDW

September 16September 16  8:30 - 9:00 a.m. | Cobalt II 8:30 - 9:00 a.m. | Cobalt IIththSeptember 16  8:30 - 9:00 a.m. | Cobalt IIth

This presentation provides an overview of the
EPA’s efforts to review and consider potential

revisions to the Microbial and Disinfection
Byproducts Rules.



Sr. Director, CPTD Chemical
Services and Strategy

American Chemistry Council

Kat Gale

TSCA Section 8(a)(7): PFAS
Reporting Obligations

Topic
September 16September 16  9:10 - 9:40 a.m. | Cobalt I 9:10 - 9:40 a.m. | Cobalt IththSeptember 16  9:10 - 9:40 a.m. | Cobalt Ith

This presentation will provide an overview of the TSCA
Section 8(a)(7) PFAS Reporting rule, including the
reporting obligation established under the 2020

National Defense Authorization Act and finalized by
EPA in 2023. The session will review the rule’s

implementation delays, discuss the current reporting
requirements and key reporting challenges, summarize

where the process stands today, and consider what
may come next.

September 16September 16  9:10 - 9:40 a.m. | Cobalt II 9:10 - 9:40 a.m. | Cobalt IIththSeptember 16  9:10 - 9:40 a.m. | Cobalt IIth

Christopher Riley

MWDSC Chlorination Overview,
Personnel Training, Emergency

Preparedness/Response

Topic

Mechanical
Maintenance Manager

Metropolitan Water
District of Southern

California

This presentation will provide an overview of our
chlorine application in Water Treatment, Safety

and Security aspects of a chlorine railcar in
transit and in service. The presentation will

discuss our operations and maintenance process,
as well as our training program. An overview of
our containment and engineering controls, as

well as how we respond to leak alarms. Finally,
the presentation will conclude with our

collaboration with regulatory agencies and
emergency responders.
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CEO
The Water Research

Foundation

Dr. Peter Gravatt

Water research, utility operations,
and governance: a review of the
findings of The Water Research

Foundation on disinfection,
opportunistic pathogens, and

disinfection byproducts

Topic
September 16September 16  10:00 - 10:30 a.m. | Cobalt I 10:00 - 10:30 a.m. | Cobalt IththSeptember 16  10:00 - 10:30 a.m. | Cobalt Ith

 This presentation will review past and ongoing
research sponsored by The Water Research

Foundation focused on utility operations, and federal
and state policies in the US and Canada to effectively

manage disinfection, opportunistic pathogens, and
disinfection byproducts.

September 16September 16  10:00 - 10:30 a.m. | Cobalt II 10:00 - 10:30 a.m. | Cobalt IIththSeptember 16  10:00 - 10:30 a.m. | Cobalt IIth

Richard
Davey

Nicholas
JantonBeyond CHLOREP: Strengthening

Emergency Response, Mutual Aid, and
Crisis Preparedness for the C/A Industry

Topic

Manager of
Training and

QA/QI
CHEMTREC

This presentation will provide an overview of CHEMTREC's
emergency response, crisis management, consulting, and

digital incident management capabilities that support
Chlorine Institute members before, during, and after an

incident. It will explore lessons learned from incident
response, discuss how organizations can better prepare

internal teams for when CHEMTREC activates support, and
facilitate discussion on expanding structured mutual-aid

concepts beyond chlorine to other hazardous commodities.
International

Business
Director

CHEMTREC
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Cybersecurity Division Director
U.S. EPA Office of Water

Emergency and Cybersecurity

Nushat Thomas

Hardening the Valve: Cybersecurity
Resilience for the Modern Era

Topic
September 16September 16  10:40 - 11:10 a.m. | Cobalt I 10:40 - 11:10 a.m. | Cobalt IththSeptember 16  10:40 - 11:10 a.m. | Cobalt Ith

Cybersecurity is no longer just a technical requirement
- it is a core pillar for operational safety and risk

management. This session provides an overview of the
lifecycle of an ICS cyber attack using real-world case

studies. We will discuss high-impact, low-cost
reduction strategies including patch prioritizing and
the enforcement of phishing-resistant multi-factor

authentication for remote vendors.

September 16September 16  10:40 - 11:10 a.m. | Cobalt II 10:40 - 11:10 a.m. | Cobalt IIththSeptember 16  10:40 - 11:10 a.m. | Cobalt IIth

Supervisory Industrial
Hygienist

U.S. DOL/OSHA

Larry McGowan

OSHA's National Emphasis Program:
Heat Hazards

Topic

Heat illness remains a serious hazard for indoor and outdoor
workers, leading to preventable injuries and fatalities every

year. Ensuring that employers take the steps needed to
safeguard workers is essential. In April of this year, the U.S.

Department of Labor's Occupational Safety and Health
Administration updated its National Emphasis Program (NEP)
on outdoor and indoor heat-related hazards to help ensure
employers protect their workers in industries and workplaces

where heat stress risks are most likely to occur. This
presentation will provide an overview of OSHA's Heat NEP
that has been in effect since 2022, including summaries of

enforcement results, as well as outreach efforts and
publications that can help employers.
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AI Use in Chemical Facilities
Topic

September 16September 16  11:20 a.m. - 12:00 p.m. | Grand Ballroom A & B 11:20 a.m. - 12:00 p.m. | Grand Ballroom A & BththSeptember 16  11:20 a.m. - 12:00 p.m. | Grand Ballroom A & Bth

Join our panelists for an insightful discussion regarding their
use of artificial intelligance (AI) systems to advance safety and

technical “know-how” of their company operations. 

John WarnerBradon Hawkins Kelly Rae Murray
Corporate Regulatory
Compliance Manager

Brenntag North America,
Inc.

EHS Engineer
Thatcher Company, Inc.

Co-Founder and Executive
Director

Center for Cross Sector
Coordination

PanelPanelPanelPanel

FALL MEETING
Educational Sessions ScheduleEducational Sessions ScheduleEducational Sessions Schedule



Goal 1 – PSIT Publications and Resources
Discuss CI resources and delivery mechanisms to meet member and non-member needs.

Review of recent publication activities
Discuss progress towards annual publication objectives

Welcome, Antitrust Guidelines, Introductions, Minutes, & Budget

Goal 4 – End-User Engagement and Education
Establish partnerships and develop strategies for educational outreach.

Water Utility Member Survey Results
Water Utility Virtual Members-Only Exchange
End User Events Calendar (CY 2026)
AWWA ACE26 Event & AWWA Opflow Magazine
Potential Water Utility Excellence Award

Goal 2 – Sound-Science Regulation and Standards for CI’s Mission Chemicals
Review of Activity:

U.S. EPA – FIFRA/Pesticide Topics
U.S. EPA – SDWA/Disinfection and Contaminants Topics
U.S. EPA – CWA Hazardous Substance Facility Response Plans (HS FRP)
American Water Works Association (AWWA) Standards Committee on Disinfectants
Activity
NSF/ANSI/CAN 60 Standard updates
Relevant PFAS Regulations

Goal 3 – Annual Nonmember Incident Review

Goal 5 – Water Utility Safety Workshop
Discuss implementation planning for a members-only CI Water
Utility Safety Workshop. Also, discuss future potential changes to
CI’s TRANSCAER program.

Old Business/New Business

Review CY 2025 Nonmember Chemical Accident Report and discuss any key
observations

Adjournment
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Product Stewardship Issue TeamProduct Stewardship Issue TeamProduct Stewardship Issue Team
Monday, September 14, 2026 – 3:30 p.m – 5:30 p.m.

CHAIR: Azade Zaretabibi (Kuehne Chemical Company, Inc.)CHAIR: Azade Zaretabibi (Kuehne Chemical Company, Inc.)                                              
VICE CHAIR: Paige Leland (Thatcher Company, Inc.)VICE CHAIR: Paige Leland (Thatcher Company, Inc.)

CHAIR: Azade Zaretabibi (Kuehne Chemical Company, Inc.)                       
VICE CHAIR: Paige Leland (Thatcher Company, Inc.)

LOCATION: Cobalt I & II



Incident Reduction Goals & Metrics
Preventing Accidental Mixing Events
Transportation Training Needs

Pamphlet 87) Recommended Practices for Handling Sodium Hydroxide Solution and Potassium
Hydroxide Solution (Caustic) Tank Cars
Pamphlet 98) Recommended Practices for Handling Hydrochloric Acid in Tank Cars

Webinars
Training Modules

Welcome, Antitrust Guidelines, Introductions & Minutes

Regulatory & Industry Activity
AAR Tank Car Committee Activity

AAR NDT Inspection Requirements
Tank Car Facility Audits
M-1002, Chapter 1 updates

·DOT Activity (PHMSA & FRA)
HM-265 Rulemaking Activity
HM-219C TIH Specification Issue
Chlorine Railcar PRDs
Incorporation of CI Publications

Other Regulatory/Federal Activity
NTSB Bordulac, ND Investigation Recommendations
Canadian Standards

Publications
Approved Publications

Pamphlet 150) Recommended Practices for Handling Hydrochloric Acid in Bulk Highway Transports
Pamphlet 171) Vinyl Chloride Monomer (VCM) Tank Car & Cargo Tank Handling Manual

Publications in Process
Pamphlet 57) Emergency Shut-Off Systems for Bulk Transfer of Chlorine
New Sodium Hypochlorite Bulk Transportation Pamphlet
CTS-VIDEO) Preventing Chlor-Alkali Releases During Cargo Tank Operations
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Transporation Issue TeamTransporation Issue TeamTransporation Issue Team

Tuesday, September  15, 2026 – 8:00 – 10:00 a.m.

CHAIR: Larry Loman (AllTranstek)CHAIR: Larry Loman (AllTranstek)

  VICE CHAIR: Brian Sterling (Brenntag North America, Inc.)VICE CHAIR: Brian Sterling (Brenntag North America, Inc.)

CHAIR: Larry Loman (AllTranstek)
 VICE CHAIR: Brian Sterling (Brenntag North America, Inc.)

LOCATION: Cobalt I & II



NO MATTER YOUR NEED, TRINITY RAIL IS

VISIT TRINITYRAIL.COM

ACC Update
Jeff Sloan from the American Chemistry Council will provide an update on ACC’s transportation
advocacy initiatives.
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Transporation Issue TeamTransporation Issue TeamTransporation Issue Team

Tuesday, September 15, 2026 – 8:00 – 10:00 a.m.

CHAIR: Larry Loman (AllTranstek)CHAIR: Larry Loman (AllTranstek)

  VICE CHAIR: Brian Sterling (Brenntag North America, Inc.)VICE CHAIR: Brian Sterling (Brenntag North America, Inc.)

CHAIR: Larry Loman (AllTranstek)
 VICE CHAIR: Brian Sterling (Brenntag North America, Inc.)

LOCATION: Cobalt I & II

Chair and Vice Chair Nominations
The issue team will seek approval of the new chair and vice chair roles, which will become

effective on November 1.

2027 Budget Proposals
The issue team will review and seek approval for 2027 project budget requests.

Other Business
Members are encouraged to bring up other items of business to discuss with the issue team.

Adjournment

Continued



Goal 1 – Aim for Zero Incidents and Injuries
Update on Safety Alerts and Resource Guides published to date
Invitation to submit incidents for Safety Alerts

Safety Alerts and Resource Guides
Safety and Process Safety Incident Performance 

Select incidents contained with the Performance Indicator Report will be discussed 

Goal 2 – Safety Benchmarking, Best Practice and Knowledge Sharing 
2027 HESS+ Seminar Planning

Explain purpose of the HESS+ Seminar
Solicit speakers and topics

Member Exchanges
Chlorine Producers
Chlorine Packagers/Sodium Hypochlorite 

CI Chatbot Project
Overview of project purpose – ChatGPT-like interface that accesses only
CI-materials
Invitation to try beta version of tool

Safety Webinars
Update on webinars given this year and others available

High-Impact Incident Presentations and Videos
Update on video development from high-impact incident presentations
recorded at the Annual Meeting

Bilingual Member Engagement
Virtual calls with Clorosur
Bilingual Breakfast
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Health, Environment, Safety, andHealth, Environment, Safety, and
Security Issue TeamSecurity Issue Team

Health, Environment, Safety, and
Security Issue Team

Welcome, Antitrust Guidelines, Introductions & Minutes

Tuesday, September 15 2026 – 10:15 – 11:15 a.m.

CHAIR: Jim Green (NexPoint Materials)CHAIR: Jim Green (NexPoint Materials)

VICE CHAIR: Ryan Estevens (Westlake Corporation)VICE CHAIR: Ryan Estevens (Westlake Corporation)

CHAIR: Jim Green (NexPoint Materials)
VICE CHAIR: Ryan Estevens (Westlake Corporation)

LOCATION: Cobalt I & II
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Health, Environment, Safety, andHealth, Environment, Safety, and
Security Issue TeamSecurity Issue Team

Health, Environment, Safety, and
Security Issue Team

Goal 5 – Promoting the Use of Sound Science in Rulemaking Impacting Chlor-alkali
Discussion on regulatory activity, ongoing HESS efforts, and anticipated regulatory activity,
including activity surrounding regulatory actions from the following
agencies/administrations/offices:

Department of Homeland Security; Cybersecurity and Infrastructure Security Agency (DHS
CISA)
Environmental Protection Agency (EPA)
Federal Aviation Administration (FAA)
Occupational Safety and Health Administration (OSHA)

Goal 6 – Publications
Task group participation statistics
Discussion on metallurgy recommendations in Pamphlet 6) Piping
Systems for Dry Chlorine

Review of publications associated tasks groups and how to get involved in
task group updates.

Update of Publications Opened in 2025:
Pamphlet 64) Emergency Response Plans Chlor-Alkali, Sodium
Hypochlorite, and Hydrogen Chloride Facilities
Pamphlet 89) Chlorine Scrubbing Systems
Pamphlet 91) Checklist Chlorine Packaging Plants, Chlorine Distributors,
& Tank Car Users
Pamphlet 167) Learning From Experience

Goals 3 and 4 – Security, Environment, and Health
Invitation to select topics at Wednesday’s Educational Sessions
Invitation to participate in the Security Needs Survey and provide live feedback

Tuesday, September 15 2026 – 10:15 – 11:15 a.m.

CHAIR: Jim Green (NexPoint Materials)CHAIR: Jim Green (NexPoint Materials)

VICE CHAIR: Ryan Estevens (Westlake Corporation)VICE CHAIR: Ryan Estevens (Westlake Corporation)

CHAIR: Jim Green (NexPoint Materials)
VICE CHAIR: Ryan Estevens (Westlake Corporation)

LOCATION: Cobalt I & II

Break



CHLORINE INSTITUTECHLORINE INSTITUTECHLORINE INSTITUTE
FALL MEETING

Health, Environment, Safety, andHealth, Environment, Safety, and
Security Issue TeamSecurity Issue Team

Health, Environment, Safety, and
Security Issue Team

Adjournment

2027 Budget Requests
Discuss preliminary list of budget requests for next year

Old Business

 New Business
Interesting government inspection requests or actions 
Incident Sharing
HESS Leadership Changes

Future Meeting
Decide where to hold the next HESS Issue Team to set 2027 Goals

Tuesday, September 15 2026 – 10:15 – 11:15 a.m.

CHAIR: Jim Green (NexPoint Materials)CHAIR: Jim Green (NexPoint Materials)

VICE CHAIR: Ryan Estevens (Westlake Corporation)VICE CHAIR: Ryan Estevens (Westlake Corporation)

CHAIR: Jim Green (NexPoint Materials)
VICE CHAIR: Ryan Estevens (Westlake Corporation)

LOCATION: Cobalt I & II

Goal 6 – Publications (continued)
Update of Publications Opened in 2026:

Pamphlet 73) Atmospheric Monitoring Equipment for Chlorine
Pamphlet 95) Gaskets for Chlorine Service
Pamphlet 137) Guidelines Asbestos Handling for The Chlor-Alkali Industry
Pamphlet 173) Hydrogen Handling in Chlor-Alkali Facilities
Wet Chlorine Piping Systems Guidance

CI Events Page
5+ Upcoming CI Webinars



CHLOREP Sector Operation & Management
2026 CHLOREP Team Training
2026 CHLOREP Level 2 Training
CHLOREP in Mexico
CHLOREP Sector Coverage
CHLOREP Contractor Verification Program
CHLOREP Leadership Calls
CHLOREP Activations

Training and Educational Outreach
2026 TRANSCAER Training Schedule
Plans for 2027 TRANSCAER Training
Options for Shipping Training Equipment
Emergency Response Webinars
Emergency Response Training Needs
Hazmat Conferences
Additional First Responder Outreach

Welcome, Antitrust Guidelines, Introductions & Minutes

Emergency Response Technology & Resources
C-Kit Instruction Review
Recovery Vessel Instruction Review
Chlorine Emergency Kit Gasket Testing
First Responder Video Update
P-171) Vinyl Chloride Monomer (VCM) Tank Car & Cargo Tank Handling
Manual 2027 Budget Proposals

The issue team will review and seek approval for 2027 project budget requests

Other Business
Members are encouraged to bring up other items of business to discuss with the

issue team.

CHLORINE INSTITUTECHLORINE INSTITUTECHLORINE INSTITUTE
FALL MEETING

Emergency Preparedness Issue TeamEmergency Preparedness Issue TeamEmergency Preparedness Issue Team
Tuesday, September 15, 2026 – 1:30 – 3:30 p.m.

CHAIR: Mike Croke (JCI Jones Chemicals, Inc.)CHAIR: Mike Croke (JCI Jones Chemicals, Inc.)

VICE CHAIR: Matt Bond (Westlake Corporation)VICE CHAIR: Matt Bond (Westlake Corporation)

CHAIR: Mike Croke (JCI Jones Chemicals, Inc.)
VICE CHAIR: Matt Bond (Westlake Corporation)

LOCATION: Cobalt I & II

Adjournment
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	Meeting Schedule
	Monday, September 14
	Monday Registration
	Grand Pre-Function | 12:00 p.m.  - 5:00 p.m.

	General Session
	Grand Ballroom A & B  | 1:00 p.m.  - 2:00 p.m.

	Packager/Sodium Hypochlorite Council
	Cobalt I & II  | 2:15 p.m.  - 3:15 p.m.

	Product Stewardship Issue Team Meeting
	Cobalt I & II  | 3:30 p.m.  - 5:30 p.m.

	New Member/First Time Attendee Reception**
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	Meeting Schedule
	Tuesday, September 15
	Breakfast Buffet
	Grand Ballroom A & B | 7:00 a.m.  - 8:00 a.m.

	Tuesday Registration
	Grand Pre-Function | 7:00 a.m.  - 5:30 p.m.

	Transportation Issue Team Meeting
	Cobalt I & II  | 8:00 a.m.  - 10:00 a.m.

	HESS Issue Team Meeting
	Cobalt I & II  | 10:15 a.m.  - 12:15 p.m.

	Buffet Lunch
	Grand Ballroom A & B | 12:15 p.m.  - 1:15 p.m.

	Emergency Preparedness Issue Team Meeting
	Cobalt I & II  | 1:30 p.m.  - 3:30 p.m.

	Producers Member Exchange (closed meeting)
	Indigo | 3:00 p.m.  - 5:00 p.m.
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	Meeting Schedule
	Tuesday, September 15
	Reception Information
	Shuttle Bus to B&O Railroad Musuem
	Reception at B&O Railroad Museum
	Shuttle Bus to the Four Seasons Hotel Baltimore Lobby
	Join us at the Baltimore B&O Railroad Museum
	Tuesday, Sept. 15, 2026
	6:00 - 7:30 p.m. ET
	Address:
	901 West Pratt St.
	Baltimore, MD 21223
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	Meeting Schedule
	Wednesday, September 16
	Breakfast Buffet
	Grand Ballroom A & B | 7:00 a.m.  - 8:00 a.m.

	Wednesday Registration
	Grand Pre-Function | 7:30 a.m.  - 3:00 p.m.

	Educational Sessions
	Cobalt I & II  | 8:30 a.m.  - 12:00 p.m.

	Wednesday Luncheon with Dr. Charles Haas
	Grand Ballroom A & B | 12:00 p.m.  - 1:30 p.m.

	Packager/Hypochlorite Member Exchange (closed)
	Cobalt I | 1:45 p.m.  - 3:45 p.m.

	Transportation Member Exchange
	Cobalt II | 1:45 p.m.  - 3:45 p.m.

	Executive Committee (closed)
	Azure | 2:00 p.m.  - 5:30 p.m.
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	General Meeting Schedule
	Monday kicks off with Registration from 12:00 p.m. – 5:00 p.m., followed by our General Session at 1:00 p.m. The session will feature guest speaker Rear Admiral John W. Mauger, USCG (Ret.) speaking on navigating crisis. At 2:15 p.m., the Packager/Sodium Hypochlorite Council Meeting will convene, followed by the Product Stewardship Issue Team Meeting at 3:30 p.m. We’ll wrap up the day with the New Member/First Time Attendee Reception at 5:45 p.m.
	Tuesday begins with a Breakfast Buffet and Registration opening at 7:00 a.m. The Transportation Issue Team Meeting will take place from 8:00 a.m. – 10:00 a.m., followed by the HESS Issue Team Meeting from 10:15 a.m. – 12:15 p.m. Lunch will take place from 12:15 - 1:15 p.m.; buffet style. The Emergency Preparedness Issue Team Meeting will convene at 1:30 p.m., while the Producer Member Exchange begins at 3:00 p.m. The evening concludes with an off-site reception at the B&O Railroad Museum, beginning with shuttle service from the hotel at 4:45 p.m., followed by the reception from 6:00 p.m. – 7:30 p.m. Shuttle service back to the hotel will depart the museum at 7:30 p.m.
	On Wednesday, attendees can enjoy the Breakfast Buffet from 7:00 - 8:00 a.m. Educational Sessions begin at 8:00 a.m. running from two different rooms concurently. Don’t miss the Luncheon at noon where we will hear from Dr. Charles Haas. The afternoon will include the Transportation Member Exchange and Packager/Hypo Member Exchange beginning at 1:45 p.m. The Executive Committee Meeting will also convene at 2:00 p.m.
	On Thursday, we’ll conclude the week with the CI Board of Directors’ regular business meeting from 8:00 a.m. – 11:00 a.m.
	WEATHER CONDITIONS
	SUGGESTED ATTIRE
	Registration Desk
	Monday, Sept. 14
	12:00 p.m. - 5:00 p.m.
	Tuesday, Sept. 15
	7:00 a.m. - 5:30 p.m.
	Wednesday, Sept. 16
	7:00 a.m. - 3:00 p.m.

	First Time Attendee Reception
	Monday, Sept. 14
	5:45 - 6:45 p.m.
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	+1(519) 620-4440
	CHLORINE INSTITUTE
	FALL MEETING
	Opening Session Speaker: Rear Admiral
	John W. Mauger, USCG (Ret.)

	DRAGGING ANCHOR: NOW WHAT?
	Navigating Crisis and Finding New Holding Ground

	CHLORINE INSTITUTE
	FALL MEETING
	Wednesday Lunch Speaker:
	Dr. Charles Haas
	Join us as Dr. Haas Traces his Career Journey in Environmental Engineering and his Important Scientific Contributions to Public Health Protection
	Select Career Highlights & Significant Honors
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	Educational Sessions Schedule
	2026 Educational Sessions
	Room: Cobalt I
	Room: Cobalt II
	TIME
	Proposed DOT Special Permit: Design Certifying Engineer
	Amy Hamilton, TrinityRail

	Potential Revisions to the SDWA Microbial and Disinfection Byproduct Rules
	Ken Rotert, U.S. EPA Office of Water

	Switch Presenters/Participants Choose Room (10-minute break)
	TSCA Section 8(a)(7): PFAS Reporting Obligations
	Kat Gale, American Chemistry Council

	Chlorine Safety, Security, Containment, and Handling in Water Treatment
	Christopher Riley, Metropolitan Water District of Southern California

	Main Break - 9:40 - 10:00 AM
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	Educational Sessions Schedule
	2026 Educational Sessions
	Room: Cobalt I
	Room: Cobalt II
	TIME
	Water research, utility operations, and governance: a review of the findings of The Water Research Foundation on disinfection, opportunistic pathogens, and disinfection byproducts
	Dr. Peter Grevatt, The Water Research Foundation

	Beyond CHLOREP: Strengthening Emergency Response, Mutual Aid, and Crisis Preparedness for the C/A Industry
	Nicholas Janton and Richard Davey, CHEMTREC

	Switch Presenters/Participants Choose Room (10-minute break)
	Hardening the Valve: Cybersecurity Resilience for the Modern Era
	Nushat Thomas, U.S. EPA of Water

	OSHA's National Emphasis Program: Heat Hazards
	Larry McGowan, U.S. DOL/OSHA
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	FALL MEETING
	Educational Sessions Schedule
	2026 Educational Sessions
	Room: Grand Ballroom A & B
	TIME
	AI Use at Chemical Facilities
	11:20 AM - 12:00 PM



	CHLORINE INSTITUTE
	FALL MEETING
	Educational Sessions Schedule
	September 16th 8:30 - 9:00 a.m. | Cobalt I
	Topic
	Proposed DOT Special Permit: Design Certifying Engineer
	Amy Hamilton, P.E.
	September 16th 8:30 - 9:00 a.m. | Cobalt II


	Topic
	Potential Revisions to the SDWA Microbial and Disinfection Byproduct Rules
	Ken Rotert



	CHLORINE INSTITUTE
	FALL MEETING
	Educational Sessions Schedule
	September 16th 9:10 - 9:40 a.m. | Cobalt I
	Topic
	TSCA Section 8(a)(7): PFAS Reporting Obligations
	Kat Gale
	September 16th 9:10 - 9:40 a.m. | Cobalt II


	Topic
	MWDSC Chlorination Overview, Personnel Training, Emergency Preparedness/Response
	Christopher Riley
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	FALL MEETING
	Educational Sessions Schedule
	September 16th 10:00 - 10:30 a.m. | Cobalt I
	Topic
	Water research, utility operations, and governance: a review of the findings of The Water Research Foundation on disinfection, opportunistic pathogens, and disinfection byproducts
	Dr. Peter Gravatt
	September 16th 10:00 - 10:30 a.m. | Cobalt II


	Topic
	Beyond CHLOREP: Strengthening Emergency Response, Mutual Aid, and Crisis Preparedness for the C/A Industry
	Nicholas Janton
	Richard Davey



	CHLORINE INSTITUTE
	FALL MEETING
	Educational Sessions Schedule
	September 16th 10:40 - 11:10 a.m. | Cobalt I
	Topic
	Hardening the Valve: Cybersecurity Resilience for the Modern Era
	Nushat Thomas
	September 16th 10:40 - 11:10 a.m. | Cobalt II


	Topic
	OSHA's National Emphasis Program: Heat Hazards
	Larry McGowan
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	Educational Sessions Schedule
	Panel
	Topic
	AI Use in Chemical Facilities
	Bradon Hawkins
	John Warner
	Kelly Rae Murray



	CHLORINE INSTITUTE
	FALL MEETING
	Product Stewardship Issue Team
	Monday, September 14, 2026 – 3:30 p.m – 5:30 p.m.
	LOCATION: Cobalt I & II
	CHAIR: Azade Zaretabibi (Kuehne Chemical Company, Inc.)
	VICE CHAIR: Paige Leland (Thatcher Company, Inc.)
	Welcome, Antitrust Guidelines, Introductions, Minutes, & Budget
	Goal 1 – PSIT Publications and Resources
	Goal 2 – Sound-Science Regulation and Standards for CI’s Mission Chemicals
	Goal 3 – Annual Nonmember Incident Review
	Goal 4 – End-User Engagement and Education
	Goal 5 – Water Utility Safety Workshop
	Old Business/New Business
	Adjournment
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	Transporation Issue Team
	Tuesday, September  15, 2026 – 8:00 – 10:00 a.m.
	LOCATION: Cobalt I & II
	CHAIR: Larry Loman (AllTranstek)
	VICE CHAIR: Brian Sterling (Brenntag North America, Inc.)
	Welcome, Antitrust Guidelines, Introductions & Minutes
	Incident Reduction Goals & Metrics
	Publications
	Regulatory & Industry Activity





	CHLORINE INSTITUTE
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	Transporation Issue Team
	Continued
	Tuesday, September 15, 2026 – 8:00 – 10:00 a.m.
	LOCATION: Cobalt I & II


	NO MATTER YOUR NEED, TRINITY RAIL IS
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	Health, Environment, Safety, and Security Issue Team
	Tuesday, September 15 2026 – 10:15 – 11:15 a.m.
	LOCATION: Cobalt I & II
	CHAIR: Jim Green (NexPoint Materials)
	VICE CHAIR: Ryan Estevens (Westlake Corporation)
	Welcome, Antitrust Guidelines, Introductions & Minutes
	Goal 1 – Aim for Zero Incidents and Injuries
	Goal 2 – Safety Benchmarking, Best Practice and Knowledge Sharing
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	Health, Environment, Safety, and Security Issue Team
	Tuesday, September 15 2026 – 10:15 – 11:15 a.m.
	LOCATION: Cobalt I & II
	CHAIR: Jim Green (NexPoint Materials)
	VICE CHAIR: Ryan Estevens (Westlake Corporation)
	Goals 3 and 4 – Security, Environment, and Health
	Break
	Goal 5 – Promoting the Use of Sound Science in Rulemaking Impacting Chlor-alkali
	Goal 6 – Publications
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	Health, Environment, Safety, and Security Issue Team
	Tuesday, September 15 2026 – 10:15 – 11:15 a.m.
	LOCATION: Cobalt I & II
	CHAIR: Jim Green (NexPoint Materials)
	VICE CHAIR: Ryan Estevens (Westlake Corporation)
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	Emergency Preparedness Issue Team
	Tuesday, September 15, 2026 – 1:30 – 3:30 p.m.
	LOCATION: Cobalt I & II
	CHAIR: Mike Croke (JCI Jones Chemicals, Inc.)
	VICE CHAIR: Matt Bond (Westlake Corporation)
	Welcome, Antitrust Guidelines, Introductions & Minutes
	CHLOREP Sector Operation & Management
	Training and Educational Outreach
	Emergency Response Technology & Resources
	2027 Budget Proposals
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	Adjournment






