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Private Collectors and Collaborations

By Andrea Guidry
Registrar and Collection Manager, Crow Collection of Asian Art

Imagine you are on a bustling street of gas
stations, small used car lots, and a few strip malls on
the outskirts of San Antonio. Amid this very mundane
setting, you come across a castle. Upon entering the
castle, you are surrounded by hundreds of fascinating
objects. They look like the first cameras or maybe the
first film projectors. You are not sure, but with the help
of Jack Judson, their dedicated collector and your
trusty gallery guide, you will learn a great deal about
the Magic Lantern.

| had the pleasure of visiting the Magic Lantern Mu-

seum for the workshop Private Collectors and Collabo-

rations. As a new registrar, | found the workshop to be

very helpful. The group was small (about ten people)

and we had a very candid discussion about interaction

and relationships between collectors and museums.

Some guiding questions were:

e How do loans and/or gifts from private
collectors enhance the museum?

e What are appropriate conditions for accepting
loans and gifts?

e How does a museum professional find private col-
lectors?

e How can museum professionals strengthen trust
among private collectors?

Loans and gifts are a fundamental part of the entire
museum. Donors are integral for non-collecting
museums, and museums that cannot afford to purchase
new acquisitions. It - is. Cimportant - to = use
discernment when accepting loans and gifts. The mu-
seum mission is a great starting point for considering what
loans and gifts will be appropriate for your institution.
Close association with loans or gifts can sometimes lead
to misconceptions about your mission and funding. Do
not endorse any authentication in your loan agreement.
Also, scrutinize closely what is required with a loan or gift.
Conservation and other museum demands can change
the ability to adhere to certain guidelines. Storage
restraints can also limit the ability to accept
donations.

As a collector, Jack Judson wants his collection available
for study and view. His number one hope for the collec-
tion is for it to be a body of knowledge. This is most likely
a main concern for many collectors. Donors are hard to
come by for museums. Holding local collection exhibi-
tions and establishing a good rapport with previous collec-
tors are ways to build up a base of collectors.

A collection is about the collector's eye as much as it is
about the specific artifacts or works of art. Cultivating the
relationships between private collectors and museums
can only be beneficial, especially in these times of in-
creasing national individualism or sovereignty and shrink-
ing museum budgets. Anytime we can bring collectors
and museum professionals together like we did with this
workshop, we should definitely take the opportunity.
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Fromt e Chair

Have you |

It's a new year!

i renewed your CMC membership‘
'yet? Please don’t forget to|
'send in your dues and renewal

forms as soon as possible!

|
| |
|

‘ it was really fantastic to see soi
many of you at the recent CMC|
‘workshop here in Dallas. I'm|
currently conducting a decid-|
edly unscientific study to deter-|
'mine why some workshops‘
‘draw upwards of 25 attendees
‘and others barely 10. If you|
have any thoughts on this - Is|
'location a factor? What are the |
topics we all want to see cov-|
ered? Is there a particular time!
of year that is just plain BAD (or
good) to hold a workshop?
| - e-mail me at meganb@jfk.org.

Seriously, we want these work—}

' shops to serve our membership |
as best as possible, so let mei
‘know what works and what
doesn’t! ‘

' As you know, the TAM Annual |
Meeting in Dallas is fast
approaching, and I'm looking
forward to seeing many of you
‘here. Following our new
tradition, CMC will again have a
resource table at the Annual
Meeting (though we’re not surei
yet if we'll be in the actual ex-
hibit hall). If you'd like to take a|
shift or two “staffing” the table,
give me a call at (214) 747-
6660, ext. 6619, so | can add
you to the schedule.

There are some great collec-
tion-related sessions on tap at!

TAM this year, including the
CMC co-sponsored pre-|
conference workshop on Legall
Issues for Museum CoIIections.‘
'Be sure to check your TAM
' program (also available on the
' TAM webpage -
' www.texasmuseums.org) for full

| details.

Don’t forget that 2004-2005 is

‘CMC'S 15t anniversary year -|

‘we'll be marking this milestonel

‘ at the Annual Meeting. |

So, I'll see you ALL at the CMC|
Affinity Group Meeting on|

‘Wednesday, March 30, at|
‘5:15 p.m. in the Oak Room at‘
‘the Fairmont Hotel!

Megan Bryant, Chair

CMC Affinity Group
Meeting

Please plan to attend - everyone is wel-
come, but we especially hope to see all
current and new CMC members therel
Time and Place:

Wednesday, March 30, at 5:15 p.m.

during the TAM Annual Meeting
in Dallas.
Fairmont Hotel, Oak Room.

As usual, refreshments will be provided -
and we'll be sure to wrap up in plenty of

time for everyone to catch the buses for
the evening event.
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Megan P. Bryant / Chair

The Sixth Floor Museum at
Dealey Plaza

411 Elm Street, Suite 120
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Tel: 214-747-6660 Ext. 6619

E-Mail: meganb@jfk.org

Carolyn Spears / Vice-Chair
Stone Fort Museum

P.0. Box 6075, SFASU
Nacogdoches, TX 75962
Tel: 936-468-2408

E-Mail: cspears@sfasu.edu

Rebecca Huffstutler /
Treasurer

The Witte Museum
3801 Broadway

San Antonio, TX 78209
Tel: 210-357-1867
E-Mail: rebeccahuffstut-
ler@wittemuseum.org

Trey Reed / Secretary

Fort Bend Museum Assoc. /
George Ranch

10215-G FM 762 Road
Richmond, TX 77409
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110 W. Hickory
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kim.cupit@dentoncounty.com
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Mary Kay Museum

P.0. Box 799045
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CMC Newsletter

is a quarterly publication of the
Collection Managers Committee,
a non-profit affinity group of the
Texas Association of Museums.
Submissions are due to the Edi-
tor by the first of March, May,
August and November.

Printing and mailing costs for
this issue were donated by the
Mary Kay Museum, Mary Kay Inc.,
Dallas, Texas
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Nancy Hixon

Assistant Director and Registrar

The Art Museum of the University of Houston
& Coordinator of University Collections

Spotlight on

Blaffer Gallery

University of Houston

Multi-tasking is the name of the game. It is what has kept
me in the field for the past 25 years and it is what I love.
How did this all start — my first major remembrance of a
museum was going to the National Gallery of Art in
Washington DC and walking up those steps into the ro-
tunda. For three summers in a row my mother and I
scoured the Smithsonian museums and the antique haunts
in Georgetown. This was after WWII and my father was
stationed for a month each summer at the Pentagon. This
was heady stuff for a kid from San Antonio. My family
soon headed to Boston, MA, where we thrived on the
many cultural and historical riches that the Northeast had
to offer.

Museums as a career option did not dawn upon me until
the 70's when I decided to return to school to obtain an art
history degree. While attending the University of Hous-
ton and taking a course in museum studies I learned about
the registrar's office and I was hooked. A fellow class-
mate and I talked our way into internships that semester
where I worked with the Blaffer Gallery registrar.

As the saying goes, the rest is history: Blaffer Gallery
offered me a position of administrative secretary that sum-
mer as | was finishing school. Reluctant to accept, the
registrar said she would be happy to teach me the ropes
until I was ready to move on. Instead a year later she
moved on and I became the registrar.

I must admit I love the behind scenes work that goes on in
putting together exhibitions, whether it is a Blaffer origi-
nated exhibition or one from another venue. I always get a
thrill from opening the crates to see what's inside. (This
must be leftover from the joy of opening presents at
Christmas and birthdays.) .

-

In the ensuing years I have completed a graduate degree,

MLSme (Master of Liberal Studies with Museum Empha- -

sis) from the University of Oklahoma and become the co-
ordinator for the University of Houston Public Art Collec-
tion and program. UH established the 1st Percent for Art
Program in Texas and the collection has grown to over
300 works located on 5-campuses (UH, UH Clear Lake,
UH Downtown, UH Victoria and UH Sugar Land).

The Blaffer staff through the years has been one of our
strongest assets. Teamwork is what makes it possible for
us to produce the high caliber of exhibitions and publica-
tions. Interaction with artists and interns add an extra di-
mension to our creative processes. We believe that our
small size has given many of our students the opportunity
to see how a museum operates and what career options are
available within the museum field.

Many memorable moments have occurred over the past
25 years, many good and ones that we wish never to re-
peat. A remodeling of our Fine Arts Building and the se-
rious repercussions of Tropical Storm Allison are ordeals
I hope not to partake of again. Becoming acting director
of the museum on two occasions has certainly more than
fulfilled my desire to lead the team. The accreditation
process continues to keep our staff focused on both short
and long term goals.

My colleagues at TAM and the Collections Manager's
Committee have been a place I could always find answers.
We registrars are a great group, generous with time, help
and problem solving. We should rule the world, but we
are all much too busy keeping our various institutions on
track. I personally could not survive without the Blaffer
Assistant Registrar (& fellow CMC member), Youngmin
Chung. She makes it possible for me to accomplish all
the UH art projects and other Blaffer administrative du-
ties.

My husband Carter has now been granted spouse emeritus
status after surviving 25 years of opening activities. We
love traveling to Germany to visit our son and his family
whenever the opportunity arises. During the week I try to

 manage several yoga and exercise classes. Gardening,

family and friends keep our free time pretty busy. Hous-
ton has fantastic cultural riches to offer and we could stay
busy every night of the week with live music, theatre,
dance and art. I love it all.







