COLLECTION MANAGERS COMMITTEE

WINTER 1992 NEWSLETTER

A message from the chair...

Ready for the holidays? 1It’s been a great year for CMC, and I’m
looking forward to 1992. Thanks again to Lisa Rebori for coordinating the
pest control workshop, Elaine Sullivan for coordinating the permits
workshop, and Carolyn Spears for putting together the wonderful and timely
special newsletter on disaster recovery.

Mark February 22 on your calendars. That’s the date for the second
annual conservation workshop, to be held at the Institute of Texan
Cultures. The morning session will be devoted to issues in preventive
conservation, and the afternoon will focus on the problems caused by
macrostructures (storage and display environments from the case to the
building). This should be a very informative and productive session.
Contact Sally Shelton or Leah Lewis for details.

The TAM Disaster Resource committee has been formed and is actively
canvassing the TAM membership for information on disaster plans. Mary
Candee and Rick Casagrande are co-chairs of the committee. If your or your
institution has not been contacted, or it you have more information, please
contact either Mary or Rick.

Howard Taylor reported at the TAM Council meeting that the resource
sharing project is proceeding well. Grant funding to create a position has
been requested. The person coordinating the project will work out of the
TAM office to put the network together. To quote from the Council minutes
of 3 August 1991, "Six Texas foundations and the Texas Commission on the
Arts were invited to meet with TAM and the Pew Charitable Trusts to discuss
the Resource Sharing project. We were encouraged to pursue the project and
the Executive Director felt this was good visibility for TAM with the
foundation community." If you are interested in this project, please
contact Howard Taylor for more information.

It’s election time again. If you have nominations for the position of
either of the open positions, please send them in soon. This is a vital
and growing committee, and we need your participation.

Nominations for the annual TAM scholarships are also open. This
funding is intended to assist CMC members who would otherwise be unable to
attend the TAM annual meeting. Potential members are welcome, too.

Thanks for everything you have done this year. See you in San Antonio
(twice) in 1992! --Sally Shelton
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" NEWS AND
BUSINESS

%CHOLARSHI PS TO TAM

The CMC is offering two
scholarships to attend the TAM
Annual Meeting in April.

Preference will be given to new CMC
and TAM members, and if you are not
a member, you must be willing to
join in order to receive the
scholarship. Letters of nomination
for the scholarship should be sent
to Lisa Rebori, Houston Museum of
Natural Science, #1 Hermann Circle,
Houston, Tx, 77030. Letters should
give clear evidence of need, as
well as a statement as to
commitment to the field. Please
send letters no later than February
15, 1992.

OUTSTANDING CMC MEMBER AWARD
The Collection Managers Committee
will present an outstanding member
award for a person who has offered
outstanding service to the
committee. Letters of nomination
ill be accepted from any TAM
member, but nominees must be
members of the CMC. Letters may be
sent to Carolyn Spears, Stone Fort
Museum, P.O. Box 6075, SFASU,
Nacogdoches, Tx 75962, and must be
received by February 15, 1992.

NOMINATIONS FOR NEW OFFICERS

It is nominating time for CMC
officers. Vacancies this year
include the positions of Chair and
Treasurer. Nominations must be
submitted in writing to the
Nominating Chair: Kevin Conley,
Fort Bend Museum, P.O. Box 251,
Richmond, Tx 77469.

TEXAS HISTORICAL COMMISSION AWARDS
The THC each year recognizes
contributions in the areas of
preservation and appreciation of
state or community history. Any
museum that has developed exhibits,
programs, or educational activities
ithin a historical framework is

eligible. Categories include
Interpretive Exhibits, Media,
Educational Projects, and Community
Involvement and are classified by
museum budget size. Awards are for
activities and work performed in
1991. The deadline for nominations
is March 1, 1992. For more
information and awards guidelines,
contact Kit Neumann, Local History
Programs, Texas Historical
Commission, P.O. Box 12276, Austin,
T 78711, 512-463-6100,

MONEY MONEY MONEY

Remember that your CMC membership
dues expire with the calendar year.
Membership costs are $10.00 for
Professional or Associate levels.
Make your check payable to
COLLECTION MANAGERS COMMITTEE, and
mail to Lisa Rebori, Houston Museum
of Natural Science, One Hermann
Circle, Houston, Texas 77030.

DISASTER ASSISTANCE COMMITTEE

A new TAM Ad Hoc Committee, the
Disaster Assistance Network
Committee, recently met to discuss
projects and set priorities. CMC
members Mary Candee and Rick
Casagrande are Co-Chairing the
committee.

COLLECTION SHARING PROJECT

The Collection Managers
Committee of the Texas Association
of Museums has been committed to
the development and success of the
TAM Resource Sharing Project from
the time the project was first
proposed. The Board of the CMC,
which represents a large number of
museum collections professionals
and supporters in Texas and other
states, has approved this statement
of support for the Resource Sharing
Project.

Museum collections are
existing in a time of crisis and
conflict over the availability and
range of resources necessary for
their existence and perpetuation.
Although the American Association
of Museunms defines the ownership
and care of collections as key
criteria for defining a museun,



many collections suffer the effects of poor storage and exhibit
environments, careless or untrained handling, inappropriate use, or an
administrative or financial lack of support. The result is widespread
deterioration of sensitive materials, loss of documentary, scholarly
information, and the abandonment or disposal of collections which become or

‘emain unstaffed.

Professional response to collections in crisis is evident at many
levels. Collections improvement monies are available through programs
administered by the Institute of Museum Services, the National Institute
for Conservation, the National Endowment for the Humanities, and the
National Science Foundation, to name only a few. These grants are highly
competitive, and many require a matching commitment by the institution.
Many small museums and collections of value are unable to compete
successfully for these grants.

The greatest threats to collections come from storage in improper
environments and from the withdrawal of support. Improper environments can
do more damage over time than a single isolated disaster. Environmental
factors that put collections at risk include physical neglect, theft and
vandalism, fire, water exposure, biodeterioration, and temperature.
Correcting these problems, especially the last four, may be outside the
reach of the museum unless its resource base is increased. Loss of support
in terms of staff, budget, or housing causes collections to become
endangered or "orphaned," at risk of disposal unless another institution
can be found to accept them.

The TAM Resource Sharing Project proposes to follow the example set by
the Pew Charitable Trusts in Philadelphia to make collections and resources
available between similar and between dissimilar institutions (or
horizontal and vertical sharing). We, the Board of the CMC, support this
project as being advantageous at all levels, but particularly as a means of
pooling resources to save threatened collections in the state of Texas.

‘ The Resource Sharing Project would, for example, provide for a museum
with collections in a poor environment to remove them to an institution
with better environmental controls as a means of stabilizing object
deterioration most effectively until the owner museum can address its
environmental problems. No transfer of ownership is necessary, and the
conditions for housing and caring for the collections would be agreed upon
in advance by both parties. The Project would also allow the manager of an
administratively or financially endangered collection to plan for their
removal to a host institution for housing and care, rather than trying to
place them after the fall of the budgetary ax.

We think that this cooperation between institutions would best protect
collections which are now deteriorating due to circumstances beyond the
control of the individual museum. It would also give museums a network to
turn to for assistance in the face of disaster recovery. The Resource
Sharing Project would provide for the two-way flow of research and
scholarly information between the sharing institutions.

The sharing of resources is by no means limited to the transfer of
holdings from smaller to larger institutions. Many large collections
suffer from inadequate staffing and little time for research and
documentation. Smaller institutions with knowledgeable staff members may
be able to provide higher-quality care than the collections can hope to
receive in their home institutions until staffing increases.

We think that it is important that collections be shared upward along
a gradient of storage environments and care; in other words, that they
should never be transferred to an environment in which they are more at
risk than in the original institution, and that a poor environment should
be improved to the best of the museum’s abilities prior to the return of






