COLLECTION MANAGERS COMMITTEE
NEWSLETTER SUMMER, 1990

AN OPEN LETTER FROM THE CHAIRMAN:

Do they still play the blues in Chicago? The weather was the only
thing blue about the city last week. Hundreds of museun delegates
converged on the town to attend the annual meetings of the American
Association of Museums, the Socisty for the Preservation of Natural
History Collections, and the Ascociation of College and University
Museums and Galleries. 1 saw TAM members (some of whom were CMC
members) at every workshap, technical session, reception, and

typical informal museum social function I attended.

Delegates to professzional meetings come back with their batteries
recharged and their perspectives enlarged. I’ve returned with a
growing conviction that the Texas Association of Museums provides
the best state museum network in the country, and that the
Collection Managers Committee has the chance to set standards for
the field. Comparing notes with other delegates, I find that many
museum professionals pet more benefit from their regional and
national (even international) affiliations than from their state
associations. This deoes not seem to be the case with TAM members,
who seem to rise to the top of every association they join while
maintaining their strong ties to TAM.

There is a rising awareness of the problenms facing museun
collections today. VYour professional involvement in collections-—
related issues has never been nmore critical. As we move toward the
1991 TAM meeting and begin considering the interrelationships of
museums and communities, we need to educate ourselves about the
problems we will be facing for the rest of the century.

We will be competing for a decreasing amount of support, and compet-
ing with high-visibility exhibits and programs. Museums are tending
to emphasize entertainment over research, and collections will have
to justify their existence in clearer terms than ever before. The
role of collections in scholarship, education, documentation, and
public service will have to be defined (and in many cases expanded.)
Some institutions, already precced for resources, will' find that

they are being asked to accept the orphaned collections of other
collectors or muceums. Museum =ndowments and support agencies face
legislative oppaositiaon.

As collection professionals, we are so familiar with the need for
collections that we can easily forget to educate the public about
it. What is apparent to us is not necessarily apparent to the world
outside the museum. Every time that questionaable deaccessioning
practices are the focus of national news articles, or object deter-
ioration is publicized, or the collections are simply invisible and
unknown to the world, our perceived importance slipes A noteh. 1fiwe
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do not publicize the opposite, positive side of this picture, then
we will continue to lose out to the growing “theme park” perception
of museums.

On Friday, May 11, 1990, the staff of the British Museum (Natural
History) was prepared to go on strike to protest recent and

expensive staff cutbacks and transfers that have reduced the number
of collection—based positions. At this moment, I do not know what
resulted from that decision. One informed source said that the
director wantse education and exhibits at the expense of collections,
which he does not value highly. It is amazing that so many have

lost sight of the collections that anchor all museum exhibits,
education, and research.

Your involvement, as I have said, is critical. We cannot assume that
the rest of the world will see the importance of collections. One
of the most attractive aspects of museum work is the lifelong
education it provides. It is time to put that to use, as we work
together to improve our own knowledge and standards. It is also
time to bepin providing education on the value and importance of
collections——a message that everyone in the institution and everyone
in the community must hear.

If you attend a meeting, symposium, or workshop that is important,
please consider writing up the key information for inclusion in this
newsletter. If you have a need for information that just doesn’t
seem readily available, let someone in CMC know. In the next ten
years, I predict that we will see either a rise in professional
recognition and training standards for collections workers, or a
decline in the number of active, accessible museum ccllections.
Thank you for your commitment to the TAM Collection Managers
Committee—-1 look forward to our cooperative efforts to keep our
collections open and our standards high.

A cpecial welcome to our newest members who joined during the TAM
meetings in Lubbock: Elaine R. Hughes, anthropology collections
manager for the Museum of Northern Arizona in Flagstaff; Letha
Hooper, director of volunteer services and assistant curator for the
Art Institute for the Permian Basin in Odessa; Joe Cavanaugh,
executive director of the Dr. Pepper Museum and Free Enterprise
Institute in Waco.

Sally Shelton
CMC Chair
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TAM PROJECT GRANT

TAM has received a project grant from the Texas Commission on the
Arts to "explore further the current interest coming from the field
in collection sharing”. Howard Taylor is chairing the task force
for the collection sharing project. More will be reported here as
this project develops.
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NEW COLUMN ADDED TO CMC NEWSLETTER: PROFILE OF CMC MEMBERS

Starting with this issue, each newsletter will profile a Collection
Managers Committee member. This issue will focus on the chairman of
our new subcommittee on Library and Archives, John Neilson,
Historian/Archivist at Fort Concho National Historic Landmark in San
Angelo. John is also serving as chairman of our upcoming CMC
workshop entitled "Archives: Organization and Care Workshop“ to be
held in Midland at The Petroleum Museum and the Haley Memorial
Library, Saturday, June 23, 199Q.

John Neilson has degrees in Natural Resource Management and History
from the University of Wyoming and New Mexico State University. His
master’s thesis was on the community study of Las Cruces, New Mexico
in the late 19th century. John previously served for five years
with the National Park Service as a park ranger at Scotts Bluff
National Monument in Nebraska and at White Sands National Monument
in New Mexico.

John began his work at Fort Concho in March of 1989. He hopes to
accomplish many things with his work with the Fort Library and
Archives: one is to make “"Fort Concho and the South Plains Journal”
(formerly the "Fort Concho Report”™ into a more scholarly and
regional publication. Of CMC interest, John is working towards
making the Archives and photograph collections more accessable and
"user friendly” which involves reorganizing and processing. Fort
Concho’s library and archives has had a steady growth rate since it
was established in 1969. The collection has guadrupled since the
first professional was hired in 1967. John would also like to
initiate more regular preservation and conservation practices. Most
materials have just been stored and need more attention than they
get now. He also wants to continue focusing the archives
collection. The archives are too broad in scope, and need to be
focused in terms of Fort Concho, the military and this area.

John is married, he and his wife Julie have a 22 month o0ld daughter,
Julie. John’s special interests are history, camping, sports and
reading.

*If you are interested in joining the CMC Library and Archives Sub-
committee, or have an interest in being involved in museum library
and archives issues, please write or call John Neilson at 914-657-
4441,

John Neilson

CMC Library and Archives Subcommittee
Fort Concho National Historic Landmark
213 E. Ave D

San Angelo, TX 76903-7099
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If you have not already paid your dues, please do so promptly.
Please write a check for $10:20, payable to "Collection Managers
Committee" and send to: Lisa Rebori, CMC Treasurer, Houston Museum
of Natural Science, #1 Hermann Circle Dr., Houston, Texas 77030.



Kim Peel of the San Antonioc Museum Association has been asked to
develop a workshop on the implications of the recent Financial
Accounting Standards Board proposals which would require that all
museum collections be capitalized in dollar values and listed as
assets of the museum. This action is summarized in the March/April
199@ issue of "Museum News" and was a topic of discussion and
concern at the recent ALI-ABA museum law meetings in Houston. Kim
has sent copies of the handouts from ALI-ABA sessions to the CMC
chair and is keeping tabs on the situation. This is an issue that
could affect all museums very powerfully. Contact Kim for details
of the proposal and its implications.
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A recent symposium in Chicago, sponsored by the Society for the
Preservation of Natural History Collections with assistance from the
Bay Foundation, focused on the concerns and special needs of
exhibiting natural history materials. CMC members Lisa Rebori, Jane
Deisler—Seno, and Sally Shelton attended this session, which will be
reported more fully in the next newsletter. Next year’s SPNHC
meeting will be held in Ottawa, Canada, and will include a 2-day
workshop on preventative conservation, hosted and presented by the
staff of the Canadian Conservation Institute.
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RESULTS OF CMC ELECTION OF OFFICERS ANNOUNCED

The new officers of the Collection Managers Committee are as
follows: Chairman: Sally Sheldon; Vice—-Chairman: Terry Grose; and
Treasurer: Lisa Rebori. Congratulations to the new officers.
Continuing in their current positions are: Secretary: Elaine
Sullivan; and Officer—at-Large: HKathy Roland.
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RECAP OF TAM MEETING

A number of topics treated by speakers during the TAM annual meeting
were of interest to collections managers. The following synopses
represent a few of these sessions:

ORIGINAL OR REPRODUCTION: WHICH TO USE?

Chair: Scott Tombosky, George Ranch

Speakers: Bob Bluthardt, Fort Concho National Historic Landmark
Barry Hutcheson, Texas Parks and Wildlife

Eve Williams, Jourdan—-Bachman Pioneer Farm

Scott Tombosky introduced the session with a brief description of

the operation of the George Ranch and the importance of the incor-

poration of both original artifacts and reproductions in the inter-

pretation at this site. Bob Bluthardt then discussed factors that

should be considered in the decision to use reproductions. They

are:

1. Programs purpose. If the goal of the program is to present

unique and authentic material culture to the audience, the
use of reproductions may not be consistent with that goal.






