Newsletter
Spring Issue 2005

COLLECTION MANAGERS COMMITTEE

Workshop Overview:
Do We Need a Lawyer?
Legal Issues for Museum Collections

By Bonnie Grysko
Collections Management Intern, The Sixth Floor Museum at Dealey Plaza

This year, at the Texas Association of
Museums Annual Meeting, CMC co-
sponsored the pre-conference workshop titled
Do We Need A Lawyer? Legal Issues for Mu-
seums Collections.

Gabriela Truly, Director of Collections Man-
agement for the Dallas Museum of Ar,
coordinated bringing John Sare, a partner in
the law firm of Patterson, Belknap, Webb and
Tyler in New York, and Kristi Alexander, Ex-
ecutive Director of the Historical Society of
Baltimore County, to Dallas in order to
address several pressing legal issues con-
fronted by museums.

As the chair of the event, Gabriela introduced
both the speakers and several topics for
discussion, including deeds, fractional acquisi-
tions and restricted gifts. Through reviewing a
number of alarming situations involving
special conditions on donations, this full day
workshop encouraged the attendees to be
forthright and prudent in thinking about the

future in an attempt to reduce the potential for
harm to the object or the institution’s responsi-
bilities as a public trust organization.

Kristi began the day by reviewing a number of
situations where donor imposed restrictions
created strained relationships between the in-
stitution and supporter. Based upon her
expertise gained working with both collections
and in an administrative role, Kristi determined
that the best way to avoid potential complica-
tions is to write down everything, review insti-
tutional policies, weigh the ethical considera-
tions associated with accepting a restricted
gift, and to always be “a little bit attorney, a
little bit accountant, a little bit diplomat and a
little bit crazy.”

John continued the morning’s discussion by

posing the question, “Do you want to see this
on the front page of your local paper?”
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T
 FUTURE IS
| LIKE THE
| PAST, BUT
 DIFFERENT

This year | heard many things through
out the four days of the conference,
which have remained with me. Some
are a bit on the funny side, some are
dramatic, and all are inspiring to our
work, and highly appropriate. | wanted
to share some with you.

e Create a paper trail.

Rick Casagrande

Casagrande Appraisals

Session: When It’s Gone It’s Gone: But
Was It Insured?

e Firemen have 12 - 15 seconds in
their air tank.

Fire Chief Bobby Haltom

City of Coppell

Session: State of Texas Alliance for Re-

sponse Task Force (START)

e Have you read the book by Marie
Malaro?

- Kristi Alexander

Historical Society of Baltimore County
Pre-conference workshop: Do We Need
a Lawyer: Legal Issues for Museum Col-
lections

e Think of worst-case scenarios when
updating your collections policies
and forms.

John Sare

Milbank, Tweed, Hadley & McCloy

Counselors at Law

Pre-conference workshop: Do We Need

a Lawyer: Legal Issues for Museum Col-

lections

Inspiring Thoughts
From the Annual Meeting

By Gabriela Truly
Director of Collections Management
Dallas Museum of Art
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e Fiduciary responsibility is one rea-
son why you have insurance for your
collection.

Jeff Minett

Henderson Phillips Fine Arts

Session: Loan Agreements: | Don’t Like

This Part, Can | Delete It?

e Look (at your museum) for the
location of your maximum probable
loss.

Lynn Marcin

Henderson Phillips Fine Arts

Session: Loan Agreements: | Don’t Like

This Part, Can | Delete It?

e The future will happen whether you
plan for it or not.

Peter Bishop

Studies of the Future/Institute for Fu-

tures Research, University of Houston-

Clear Lake

Opening Luncheon

e We ARE the turn of the century.
Peter Bishop

Studies of the Future/Institute for Fu-
tures Research, University of Houston-
Clear Lake

Opening Luncheon

e Do not let your staff and volunteers
try on your textiles .

Melanie Sanford

Textile Conservation

Session: Rolled, Flat, Boxed Textiles: De-

signed for Challenge
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Inspiring Thoughts From the Annual Meeting

Continued from page 2

e For years we collected without a
mission statement, and we are
suffering the consequences.

Rebecca Huffstutler

The Witte Museum

Session: Collections by Design: Mission

Statements and Collection Planning

e The most important thing in design
is the story.

Van Romans

Fort Worth Museum of Science and

History

Closing Plenary

e If you continue to be involved with
TAM, you will have someone to help
you carry your burden.

Ellie Caston

Past-President, TAM

Closing Plenary

e The future is like the past, but
different.

Peter Bishop

Studies of the Future/Institute for

Futures Research, University of

Houston-Clear Lake

Opening Luncheon

It seems to me that the thoughts listed
above give us a lot to think about.
And there certainly were many other
thoughts and bits of information
shared by the speakers, which are
[important to our particular responsi-
bilities within the museum setting.

However, | wanted to highlight the last
thought | listed. | choose this because
it relates to something | often remind
our department of, here at the DMA.
Our museum has been around for over
100 years, and we still have tons of
work to do with our object records, our
archives, our loan files, and of course,
our storage. | keep saying that | want
ours to be the generation of Registrars
that solves the problems we have been
carrying for years. Identify that myste-
rious object on the shelf, integrate the
object files (long story), clean up our
data, update our forms, etc., etc., etc.

So, THE FUTURE IS LIKE THE PAST, BUT
DIFFERENT. To me it says, you will fol-
low the same procedures, you will act
on the same policies, you will care for
your collection with the same intensity
- the trick is to enlist the help you
need (I learned this past week at the
conference that you CAN find volun-
teers, sometimes it takes a miraclel),
so you hand your PAST, to the FUTURE,
in better shape than it was given to
you.

Happy filing, cleaning, organizing,
typing, filing....







