Newsletter
Spring Issue 2004

COLLECTION MANAGERS COMMITTEE

Dancing Around the Disasters

by Lynne A. Littrell
Sam Bell Maxey House

In order to fulfill my obligations to CMC for
the generous travel stipend they awarded me in
order to attend TAM this year, | had to write a sum-
mary of one of the TAM sessions. | thought ‘Oh, no
problem I'll do Working in Concert: Fine-tuning the
Exhibition Process. Then | sat down to write it and
realized there is no way that | could possible do as
eloquent of a job as Ruth Ann Rugg, Eric Smith, or
Gabriela Truly. But here goes.

| did find it interesting to know that the
number one tool we all need when dealing with the
exhibition process is a professional glue gun to the
tune of about $150.00. We will see how well | do
in convincing the State of Texas that they need to
put that in the budget. Although a good glue gun
would make my day, as well as a few sheets of e-
foam and some time to actually put some exhibits
together, there were a few other excellent points
the speakers made.

If a good glue gun were all | needed |
would be in great shape, but Ruth Ann and

~.» Gabriela also added the need to communicate

EARLY and the ability to BE FLEXIBLE and REMAIN
'CALM under pressure. Well . .. we all may have to
%% work on those. Of course, the best advice given
~, was to avoid problems by communicating effec-

tively to everyone involved and maintaining a
steady communication through the entire plan-
ning and installation process of an exhibit. Of
course, not all museums represented at TAM have
the opportunity to walk down the hall and talk to
someone about the upcoming exhibit. Some TAM
professionals would have to look in the bathroom
mirror in order to have a conversation. For those
individuals - use your NETWORK of TAM friends
and if all else fails try OUTSOURCING.

One of the most important issues that was
addressed during the session was the fact that
the integrity of a museum cannot be balanced
with the checkbook. Although we are all hard-
pressed to find the time to perform the basic func-
tions of our jobs, we need to take time to maintain
good policies when dealing with collections, do-
nors, and stakeholders. Although it is hard to
pass up a large gift, beware of the strings that
come attached to it.

And | will leave you with the same mes-
sage that the session left me with “relax, have
fun, enjoy your job - after all, yours isn’t the first
museum to have a major exhibit centerpiece not
show up in time for the opening reception.”
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CMC is open to
anyone in the
non-profit sector
or private sector
that performs
tasks related to
the care and
management of
museum

collections.

Join the CMC E-Mail Group

Its almost that time again! The Collection
Managers Committee of the Texas Association
of Museums is a dynamic alliance chartered in
1988 as an affinity group of the Texas Associa-
tion of Museums. CMC is open to anyone in the
non-profit sector or private sector that performs
tasks related to the care and management of
museum collections. Whatever your position or
level of expertise in the museum field, you can
benefit personally as well as contribute to the
profession by joining CMC. You are invited to
submit articles or other materials to the news-
letter, participate in the development of state-
wide workshops or organize a workshop at
your institution. This e-mail list is intended as a
way for CMC members to build networks and to
communicate with each other about issues of
mutual concern.

There are two ways to become a member of
the group:

1. E-mail invitation (see attached pages for a
copy of the e-mail invitation and sign-up
screens)

Sign-up via the homepage: at
http://groups.yahoo.com/group/CollectionMana
gers/

Choose how you would like to receive your
messages:
There are two ways that you can choose to

receive e-mails from the group. You can

change your preference at any time.

Individual e-mails — If you choose this op-
tion you will receive all new postings
via e-mail as soon as they are sent.

Daily Digest — In this option a digest of all post-
ings for a single day is sent as a single e-mail.
You will still be able to follow the thread of top-
ics, but may not be aware of discussions as
they occur. This is a good option for those who
do not like to receive a lot of e-mail.

How to post a message:
E-mail CollectionManagers@yahoogroups.com
to send a message to the entire group.

To change your preferences:

If you need to change any of your personal
preferences (i.e. the e-mail address at which
you receive postings, switch from individual e-

mail to daily digest, etc.), you may click on the
“Edit My Membership” link on the upper right side
of the homepage.

To unsubscribe or leave the group:

Send an e-mail to CollectionManagers-
unsubscribe@yahoogroups.com and your name
will be removed from the group.

Additional features:

If you visit the homepage at
http://groups.yahoo.com/group/CollectionManage
rs/ you can use these additional features:

e Calendar

e Membership List
e Chat

e Polls

e File sharing

Basic “Netiquette”

1. Only reply to an e-mail if your response di-
rectly relates to that. If you want to introduce a
new topic, start a new e-mail.

2. If you are responding to a long e-mail, delete
portions of the text that do not relate to your re-
ply.

3. Never send an e-mail written in all caps. The
use of all caps is used to imply that you are angry
or shouting when used in an e-mail or chat room
and may offend some.
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From the
Chair

It seems like just yesterday
many of us were chatting in
person at the TAM Annual
Meeting in Waco. It was great
to see so many of you there.
The CMC booth in the exhibit
hall has turned out to be a
great forum through which CMC
members can gather and net-
work during the annual meet-
ing—we’ll continue to have a
booth or resource table at fu-
ture annual meetings.

And speaking of opportunities
to network: as most of you
should know by now, CMC has
recently started an e-mail group
listserv through the Yahoo
Groups service. We envision
the listserv as a way for CMC
members to build networks and
to communicate with each
other. In addition to being able
to exchange messages with the
entire list of members, this ser-
vice gives us the ability to post
documents in a file shar-
ing/resource area. Handouts
from several of the collections-
related sessions at TAM have
already been posted to the
group. We will continue to add
documents of interest to CMC
members—and if you have
something that might be of in-
terest, please feel free to post
it! Those of you for whom we
have accurate e-mail ad-
dresses should already have
received invitations to join the
group-and many of you have
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done so! For more information on
the e-mail group and how to join,
see “Join the CMC E-mail Group”
elsewhere in this newsletter. Many
thanks and kudos are due to Amy
Fulkerson for her hard work in
managing and setting up this great
new resource for CMC members!

The CMC scholarship/travel sti-
pend recipients this year were
Rene Gonzales of the Witte Mu-
seum, Lynne Littrell of the Sam Bell
Maxey - House State Historic Site,
and Susan Smyer of Battleship
Texas. All three have contributed
reviews from the Annual Meeting
which you can read elsewhere in
this newsletter. Jennifer Cook, our
newsletter editor, and | would like
to thank all three scholarship re-
cipients for their promptness and
insights.

Reminder: if you have not yet re-
newed your membership for 2004,
please do so as soon as possible!

And finally, watch your mailboxes
and your e-mail for word about up-
coming CMC workshops!

Megan Bryant, Chair

if you have not yet
renewed your
membership for 2004,
please do so as soon as

possible!
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