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from the Chair.................

The 1996 TAM Annual Meeting in Dallas is aimost upon us and promises a
broad range of topics for collection managers. Look for these sessions
planned by the CMC and others in your conference program: Undervalued
Coilections; The Worth of Natural History Specimens; Insured...Seff-
Insured...Are You Insured?; and Making Your Mark.

The offerings this year aiso inciude the pre-conference workshops /nternet
101, underwritten by the Collection Managers Committee, and Art Museums
Resource Sharing, and the post-conference workshop Museum Photogra-
phy: Large and Small Spaces. Thanks to Gabriela Truly, CMC Vice-Chair,
for representing the Committee's interests so well as a member of the TAM
Annual Meeting Program Committee. There is a full plate of quality sessions
that address collection management issues.

The Annuai Business Meeting for the CMC wiil start on Saturday moming,
April 13, at 7:30am. We wiil discuss the workshop series for 1996-97, new
officers will be announced, and awards presented. Most importantly, the
Annual Meeting is one of the few times in the year when a majority of the
membership is on hand to discuss their concerns, and shape the direction of
the Committee's work for the coming year.

This year, the CMC will install a new Chair of the Committee, and | want to
take a moment to thank the other Officers, Standing Committee Chairs, and
the membership for all the time and energy devoted to CMC projects during
my tenure as Chair. | have rarely had the opportunity to work with a group of
professionals that devote
such a high level of energy

and thoughtfulness to their Inside This Issue

workK.
| look forward to seeing you in Resqurce Sharing Roundtable - Workshop
Daillas. Review
In The News
Carolyn Sgears | How A Medium-Sized Museum Responds To
CMC Chair A Disaster: October 26, 1996

Agreeing To Loan Agreement Forms -

Workshop Review
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. Workshop Review by Leah Lewis Simpson

Collection Managers Committee
RESOURCE SHARING ROUNDTABLE
January 27, 1996

The Collection Managers Committee of TAM held its midwinter workshop Saturday
morning, January 27, 1996, at the Magic Lantern Castle in San Antonio. The turnout was
great, inspite of the bitter cold weather. A few Museum Directors who had come to discuss
the work of the Resource Sharing Committee of TAM, joined the CMC members.

The workshop was divided into two moderated sessions. The morning discussion
addressed conservation concems affecting the decisions to lend historical artifacts. After
welcoming the group, Gabriela Truly, Vice-Chair of CMC, introduced Kandy Tayior-Hille,
curator of the Fulton Mansion, who led the discussion “to Share or not to Share?” Kanay
encouraged colleagues to always do a condition report as a vehicle for deciding if the
object shouid be loaned, and to request a facilities report from the borrowing institution. An
up-to-date facility report of your own is a good form of self-evaluation and can be used as
a checkiist for staff training. When it comes to insuring the use of safe materials around
artifacts, she recommends removing any unsafe material from the premises. Armed with
slides of some of the most amazingly weird objects from the Fulton Mansion coilection,
she invited the audience to share their expertise in determining whether the piece was
stable enough to loan, and if so, how to pack and transport it. A lively discussion ensued
and many gems of information were disseminated.

The afternoon was devoted to a roundtable discussion led by Gary Smith, Chair of the
Resource Sharing Committee of TAM, which addressed the involvement of Collection
Managers with the Resource Sharing Project. Gary described the origin of resource
l sharing as a proposal for collections sharing among art museums in Texas in 1988. Over
the years the project has grown and broadened to include all kinds of museums, as well as
personnel, programs, and resources. A directory of museums and people invoived in the
Resource Sharing Project will be available in time for the TAM Annual Meeting. TAM
would like to act as a catalyst for getting peopie together and is exploring the possibility of
setting up a web-site homepage for the association.

Two other interests of TAM which relate to the Resource Sharing Project are encouraging
more collaboration with museums in Mexico and facilitating a conservation network in the
statre.  Sally Baulch-Roden described a Colorado-Wyoming program to share
| environmental monitoring devices among small museums that cannot afford to invest in
their own. Jesse Johnson at the University of Texas is thinking of copying this idea in
Texas. A need was expressed for more information about conservators in Texas. It was
suggested that a Conservators Roundtable should be a regular feature at the TAM Annual
Meeting. Publishing conservation articles in Museline would also be appreciated by
Collection Managers. A discussion of ways to find money for conservation ensued.

At the end of the day, the group was illuminated by Jack Judson's demonstration of the
various projectors and slides in the collection of the Magic Lantern Castle.
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Congratulations to Scholarship Recipient - Gabriela Truly, Registrar, San
Antonio Museum of Art.

Congratulations to Mary Candee on the birth of her daughter, Kathleen Candee.

Thanks to Kandy Taylor-Hille for the new jetternead design for CMC -- look for
it in your breakfast meeting packet.

The OPEN Reception (Orienting Professionals and Establishing Networks) of
the TAM Conference will be held on Wednesday, April 10 from 4:30 to 6:00 pm.
This year's reception will feature regional and affinity group areas for greeting
newcomers (and old-timers). The CMC needs volunteers to greet newcomers
and hand out brochures. Whether or not you are signed up to participate in the
OPEN reception, if you are interested in helping, call Carolyn Spears at 4068-
468-2408.

See You In Dallas

Saturday, April 13, 1996
7:30 am

at the Annual Meeting Breakfast
of the

Collection Managers Committee
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Sally Bauich
Collections Manager, Anthropoiogy/History
Texas Memorial Museum, UT Austin

After the 1994 TAM pre-conference workshop on Disaster Preparedness, our staff
discussed how to prepare for disasters. We all agreed that our off-site storage facilities
were the most likely places for preventable disasters to occur and so we poured our joint
effort into upgrading the condition of those buiidings.

As with most disasters, our disaster happened where we least expected it to - not in the
off-site storage, but in the main building.

The main building of TMM is 57 years old...not so bad in human years, but the pipes are
showing their age. UT Physical Plant turned off the outside water main to perform a few
repairs. When the main was turned back on, a small capped pipe on the top floor broke
and water quietly filled up the space behind the custodial closet wall.

The building was built prior to air conditioning and had be retrofitted with holes through
the floors to encourage air flow. For years, the fire marshal had cited this as a fire hazard
(think of chimneys.) The water traveled down through these holes tripping a fire alarm
which alerted us to a problem.

Phase One: The Disaster and Initial Response

The disaster happened right after lunch. The guard had taken a late lunch due to school
groups staying late, so the exhibits area was deserted. Lynn Denton and | discovered the
waterfall as we left our offices on the 4th floor. The director, two office workers and the
shop manager were also in the building. Emergency calls went to UT physical plant to
cut off our water and for personnel to mop up the water. UT police department responded
to the alarm nd called in more security and the fire department. | checked our storage
areas and found no water. No collections objects were getting wet | called our
conservation staff and put them on call. We grabbed mops and buckets and started on
the 3rd and 4th exhibit floors.

Minutes later a staff member discovered those long forgotten holes. The 2nd floor gun
exhibits were filling with water. Reports from he 1st floor mineral room were the same.
Fully one-third of the building was effected by water. | called the conservators to come
in from their lab ten miles away. We left the immediate facility problems to UT physical
plant and the firemen and concentrated on moving collections.

We laid out etha foam and musiin on the dry side and began moving 191 guns and more
accessories out of cases with the help of an officer, a guard, a workstudy and a student
volunteer. Lynn and | left the guns in the dry end of the cases and moved to the mineral
room. With the director , we began moving suspected water-soluble and fragile mineralis.

How a Medium-Sized Museum Responds to a Disaster: October 26, 1995
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We had cut the power to the 2nd floor, but forgot to do so for the 1st floor until |
discovered that | was standing on wet piywood over an outlet. My legs tingled
to my knees—unnerving.

Meanwhile, the fire department shut off the public elevator and the custodial
staff pushed all the water down the shaft. Fans were brought in and set up in wet

areas.

The initial response phase went fairly smoothly considering that we were working
with a large group of people including: 1) the fire department, 2) UT police
department, and 3) UT physical plant and its various (and autonomous)
departments of custodial, electrical, plumbing, carpentry, fire alarms, health and
safety, etc.

Second Phase: Quick Care and Evaluation

When the conservators got to the museum, they took over managing the
collections response. They changed out blotting paper to continue the drying
process, evaluated needs and took care of immediate problems. Lynn,
volunteers and the store manager worked through a storage closet on the third
floor that housed our flag collection and overflow costumes which had sustained
minor wetting. The director and carpenter started ripping out wet plywood and
setting up fans. | was compietely tied up with touring disaster peopie through the
museum to evaluate the damage, getting supplies, and finally getting back to my
collections responsibility.

We strategized at the end of the day what we needed to do in the morning. It
was decided that the museum would ciose for Friday, the weekend and possibly

Monday.
Phase Three: Taking Care of Business, Days 2-5

It became obvious that the gun collection was the worst hit and that we would
need volunteers to help take the guns apart, dry and oil them, and then put the
guns back together. The conservators at UT have a professional network
established so with some quick reshuffling, the Harry Ransom Humanities
Research Center paper and photographic conservation centers lent us
personnel. A few gun experts on campus had helped with gun conservation
before and they graciously gave up work and weekend time.

Marilyn Lenz, head conservator, spoke to the weapons curator at the
Metropolitan Museum of Art who advised that the guns needed a quick and dirty
drying and oiling treatment (20% mineral 0i/80% mineral spirits), then individual
cleaning with time.

We set up a treatment area in the main hall. As collections manager, | was in
charge of inventory and then movement from the exhibit to treatment. Jessie
Johnson was then responsibie setting up treatment areas and then moving the
guns through the areas without confusion. Supplies were borrowed from other







