
WELCOME!



#LoveRSponsors

 PAINT • ROOFING • REMODEL 

ALWAYS CALL ON SWFAA SUPPLIER PARTNERS FIRST!!







Catherine Trucksess
Asset Manager

Stock Luxury Apartment Living

WATCH
US

GROW!



Simply Put….Supply & Demand
� Demand = 1,200+ people per day moving to Florida

� Population growth to Florida +2.7million in last decade or 14.6%; double the rate of the US 
overall

� Florida ranked #1, 5 years straight, (2016-2021), in net migration gain

� No state income tax, job markets are booming with climbing salaries, less restrictive pandemic 
measures

� Relatively lower housing costs for those coming from the Northeast & Midwest

� Pandemic-era rise of remote work has spurred companies and the people who work at them 
to reevaluate their locations and the lifestyle that comes with them.

� If you can work anywhere - why not in paradise?

TOP REASONS BEHIND THE GROWTH
EVERYONE IS HOT FOR FLORIDA

















BUBBLE BURST… AGAIN?

Who knows?



Analysts are speculating, “probably not.”
Here’s why…

Current growth is ORGANIC= normal demand from population increase & lack 
of supply.

VS. 

2000’s growth was NON-ORGANIC= outside stimulus from investment 
speculators building at unsustainable rates.

� *A slowdown will naturally occur as mortgage interest rates move to more normal levels (2023-
2025). This still will not create a housing bubble, as the supply-side of the market has been ignored for 
too many years and today’s demand is consistent with the organic needs of our growing population.



CURRENT PIPELINE

https://assets.noviams.com/novi-file-uploads/swfaa/L2L_PIPELINE.xlsx


PIPELINE STAGES
• 9 Properties in Lease-Up = 2,663 units
• 19 Properties in Construction = 4,616 units
• 9 Properties in Planning = 3,291 units
• 36 Properties in Pre-Planning = 9,188 units

• Total 73 Properties = 19,758 units



COMPETITION & 
GETTING YOUR 
SHARE OF THE 
ACTION

�Know what’s coming

� Relationship building with comp set 
(personal or via SWFAA)

� Outside the box Unique offerings/ 
amenities

� Deliberate Marketing Strategy
� Subscribe to apps (local news, real 

estate& business digests – Business 
Insider, Google alerts)

� Utilize Pipeline Reports when available 
(RentPath, CoStar, etc.)

� Attend SWFAA meetings & events (we 
talk about this stuff!)





Michelle Molinaro    Nina Troester
Key Note Speakers

Savvy Property Solutions

FIRST
IMPRESSIONS







WON’T YOU
BE MY

NEIGHBOR?

Cody Featerholf
VP Marketing &
Communications

City Recycling Group

Jessica Romero
Strategic Marketing 

Manager
Rangewater



HEY CODY? YEAH JESS?

WON'T YOU 
BE MY 

NEIGHBOR?



Are you ready?

LET'S HAVE FUN 
TODAY!



IS YOUR COMMUNITY 
IN OUTER SPACE?

Are you ready?



local businesses
WHAT ABOUT.. .







GET YOU SOME FANS IN YOUR 
NEIGHBORHOOD!



who are the major 
employers in your 

market?

UMM.. .





Befriend local businesses
Be nice to your comps

Know your top employers
& always be cool with suppliers

BE A GOOD NEIGHBOR



Hope you had fun!

THANK YOU FOR 
COMING!



Amy Baker
Regional Manager

Asset Living

The Power of



Michelle Molinaro    Nina Troester
Key Note Speakers

Savvy Property Solutions

SELL,
DON’T TELL



Jordan Hovanec
Regional Manager

Milhaus

LET’S GET
SOCIAL!



LET’S GET SOCIAL!
Defining the Resident Driven Social Media Experience 



Who Is Using 
Social Media? 

Love It or 
Hate It?

How Many 
Have Active 
Engagement?



Our Goals Today

• Resident Focused 
Content

• Social Commerce 

• Social Media Wins

• Ways to Engage 
Residents

• Examples 



Social 
Media is 
Importantà

“80% of apartment seekers refer to 
social media before choosing their 
next rental property.”

Multi-Housing News, 2021



It’s an Easy 
WINà

“Gen Z members spend an average 
of 4.5 hours per day on social 
media.”

Y Pulse, 2021



The #1 Takeaway to 
Understand:

Our Social Media
is for RESIDENTS.



What does resident-focused social media mean? 

Social media for residents ≠ sales or lease driven content

Social media for residents = content residents CARE about and connect with that ultimately encourages 
them to ENGAGE with us!



• Floor plans features
• Specials
• Rent numbers
• Callouts to schedule a tour
• Any information a prospect could 

find or is looking for on your 
website! 

What’s considered “sales” driven content?à



Your 
Residents 
Have Already 
Been Soldà



Your 
Prospects 
Have Already 
Seen Your 
Websiteà



Even if you were a prospect… what’s more enticing?à

VS



There IS a 
place for 
Sales driven 
content à



How many of 
you have 
purchased 
something 
from a social 
site?à



“The integration of social 
experiences and commerce 
transactions in a single path 
purchase, enabled by a 
platform.” 

Social 
Commerce



Why Should 
We Care?à

“64% of social media users 
(approximately 2 billion social 
buyers) have made a purchase on 
social media in the past year.”

“The global social commerce 
industry is expected to grow from 
$492 billion in 2021 to $1.2 trillion by 
2025.” 

Multi-Housing News, 2021



Our Target 
Demographic 
← Cares

“Gen Z and Millennials are expected 
to fuel this growth, accounting for 
62% of global social commerce 
spend by 2025.” 

Multi-Housing News, 2021



What 
Platforms 
Work for You? 

• Less is more 

• Biggest Focus – Facebook & Instagram 

• Instagram = Photo Album

• Facebook = Newsletter



Easy 
Social 

Media 
Winsà

• Canva 
• Follow the Trends

• Local Business Features
• Proper Use of Hashtags

• Using Insta Stories
• Creating Story Highlights

• Using Polls and “Add Yours” Buttons
• Tagged Photos and Location Pins

• Utilizing Reels for the TikTok trends 





Insta Stories and Highlights



Polls and “Add Yours” Buttons



Where Do I Find These Buttons?



Tagged Photos and Location Pin



Utilizing Reels – TikTok Alternative



Engaging Residents Through 
Touchpoints 

• Prospect Engagement 

• Move In One Pagers 

• Social Media Contests

• Free Rent

• Awards and Gift Cards

• Raffles 



Show Me How You Ducky



Three Great Social 
Examples



What Makes This Post Great? 

• Putting a little life/excitement 
behind a resident 
announcement. Still content 
and news that residents care 
about, but way more fun than 
an email!

• Quality photos that are a 
perfect plug to feature a great 
amenity at their community. 

• High resident engagement 
and perfect plug to add in 
their story content.



What Makes This Post Great? 

• One of the highest liked 
posts from LIFT’s 
account- just another 
example of why 
resident-focused content 
is the best.

• Really great caption and 
hashtags- simple, to the 
point and creative. 



What Makes This Post Great? 
• Using a quality photo social post 

as an opportunity to sneak in the 
community update that ALL 
fitness equipment is now 
installed and adding in photos of 
the finished space. 

• Featuring a local partnership and 
providing a personalized 
introduction for residents to 
work with them. Tagged the 
business, the business 
commented and residents can 
easily click their page to follow 
or reach out.

• Sharing content that residents 
really care about- a relevant 
update or inside scoop to life at 
their community. 



Questions?
Jordan.Hovanec@milhaus.com



Yasmin Khan
Property Manager
Versol | Milhaus

GET THE
PARTY

STARTED!



Supporting
Local

Business!



Summer



Halloween



Our Maintenance Supervisor is a Good Sport!



Halloween



Halloween



Pet of the 
Month!



#LoveRSponsors

 PAINT • ROOFING • REMODEL 

ALWAYS CALL ON SWFAA SUPPLIER PARTNERS FIRST!!


