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The Challenge with Current Technology



Out of 40 hours, 35% are spent on

non-optimal activities.

11.2 Hours

Project execution and coordination : L.
Optimal Activities

Communicating/interacting with project stakeholders
15.2 Hours

Acceptable Activities
Optimizing the job site and people

Looking for project data/information

14.1 Hours
Non-Optimal Activities
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Dealing with mistakes/rework
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Why Expectations Fall Short

Poor fit with our work processes and procedures 36%

Low adoption 25%

Did not integrate well with existing technology and software 22%

Inadequate training 22%
Difficult to use 19%
Poor implementation/ roll out strategy 17%

Error prone/ unreliable 14%

Other 1%



How Construction Equipment Management
Technology Fits Within Your Business
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The 4 Levels of Construction Equipment

Management Maturity

60%

Level 2

Some Digital
Not Manual
Not Single Platform
Not Integrated

Manual Processes

Level 3

Construction Focused
One Platform Level 4
Integrated Business Intelligence
Robotics

Other



Successful Adoption
& Long-Term Partnership



Where is the Information?




Estimating

Finance & Project

. Procurement
Accounting

Receivables &

Field Owner/Exec Payables

Shop IT

Equipment Manager



Value of Equipment Management

Lower Capital Investments Overall Lower Project Cost Expenditures



Why You Need Equipment Management

Provide a total solution for contractors and know the equipment data/related cost data is
valuable to automate into the right places for visibility.

Construction One Platform Improve Company’s
Focused Financial
Performance



Thank You!

atalmage@tenna.com



