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but no new ones are allowed.

If it is just a faint smell the cleaning should take 
care of it, then seal the place up. My suggestion is 
to clean and deodorize the place then let it sit while 
you work on other things to see if the smell returns. 
Nothing worse then getting ready to show a place 
and the smell creeps back in. Whether it be smoke, 
pets or just dirty feet. 
    – Zero, IN

You need a shellac-based primer: Zinsser BIN. 
Oil-based won't work. But must clean first w/TSP.
   – Robin, WI

I have every prospective contact sent an email with 
the application and animal policy in PDF and links to 
the website and a link to the pre-qualification 
questions in a google form and if they want to view 
the house. If they get past the questions, then the can 
book time on my calendar to see the property. I don't 
worry about the applications until I have my 
application fee and a complete application. . .The 
first thing I do is run a credit check. IF it is a single 
family house and it is below 650 they get a 
disqualification letter and email. Next is money. 
They need to net 3 x the rent. From their pay stubs, 
do they make 3x? From there it is calling past 
landlords, friends, work etc.

I work all applications at the same time. I offer it to 
the 1st person that meets all the criteria. They have 
48 hours to sign a lease or I am on to the next one. 
Everyone who applies will get a letter and email 
telling them why they were denied - even if it is just 
"another application was accepted and lease signed 
before yours was completed".

I used to hate wasting people's money with the credit 
check but decided it was the quickest way to find out 
if they were hardy enough to move forward in the 
application process.
   – Bonanza, NC

I still usually get multiple applicants on the day 
of/after an open house which I process as a batch. I 
don't process in the order received. The key is to not 
be discriminatory in establishing who is most 
qualified. But at the same time, don't hold the 
application so long without processing that the 
applicant moves on.

Some of my criteria is pass/fail (such as 6 months 
on current job), if they fail these then they are 
ejected. Then I assign points. For instance, someone 
who has been on the same job for 7 months gets 1 
point, someone on the same job for 3 years gets 2 
points. Same with income and other criteria. I then 
process the applicants based on total points scored. 
I feel confident that I could beat any discrimination 
suit with this documentation.
   – MikeA, TX

Cig Smoke destroys a home more than Cat Pee, 
and if you've ever had floors destroyed by Cat Pee, 
you know that is saying something. But Cig Smoke 
by its very nature invades every corner and crevice 
of a home from attic to basement, every outlet and 
light socket, behind baseboards, in and on 
cabinets etc.

Also, when washing anything covered in nicotine: 
remember liquid nicotine is a POTENT poison. Don't 
do it without hazmat protection.
   – WMH, NC

Since TSP burns my hands, I would recommend 
either gloves or using a wet mop and mop bucket. 
When the walls stop streaking brown tar - it is 
clean enough.

Oil kills should work - unless it is going onto a 
water-based pain surface
   – Ray-N-Pa, PA 

MULTIPLE INTEREST
How do you handle when you have multiple ppl 
show interest in a unit. Example person A, B, C, 
D.... in the order they showed interest, like literally 
the same day.

Do you process A, then wait for that to fall thru 
and then move on to the next person, etcetera, 
etcetera. Or do you process all simultaneous and 
see who flushes out first.

I've been doing A 1st, and if they fall thru, move 
on.. but then I've been losing out on the 
subsequent ones ( "while the iron is hot" ). I've 
been trying to be understanding of costs. I use a 
verification service that does all the 
background,income, etc checks. Its like $45. I've 
been trying to avoid people paying for that and 
losing out. But I'm thinking of changing my 
motive of operations.


















