Strategic Retall and Development Growth:
Perspectives and Collaboration with Community
and Economic Development Experts

Panelists:
Brett Angell, City of Rogers
Joshua Johnsen, City of Rochester
Stephanie Aman, City of Farmington
Eric Maass, City of Chanhassen
Matt Podhradsky, City of Chaska
Jason Stopa, City of Lake EImo

Moderator:
Jon Fahning, Tailwind Group
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% CITY OF ROGERS

ROGERS OVERVIEW
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Population: Approx. 16,500
Employment: 11,445

Median Household Income: $159,638
New Home Permits (2024): 454
Percent Developed: Approx. 55%

Fun Fact: Rogers population, miles of
roadway, and number of parks have all
over doubled since 2010.

NW Suburban Community
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CURRENT DEVELOPMENT
ACTIVITY
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Ripple Effect Brewing i Now Open!

Ray Js American Grill T Starting Fall 2025
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HIGHLIGHTS
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New Broadway Pizza i Now Open

Modular Little Caesars 1 Comina Soon
Take 5 Oil Change i Construction Beginning Soon '

Multi -Tenant Commercial Building 7 11,000 sf
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INDUSTRIAL
HIGHLIGHTS i &N
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Rogers Tech Center
Small Bay Warehouse
1,500 square foot spaces T ] .
Adjacent to CR81 and 94

Northdale Blvd Light Industrial
3 Buildings

557,000 combined square feet
Adjacent to Highway 101
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CRE THEMES & DESIRES

A Very low vacancy rates in existing buildings;

A Strong interest from food uses;

A 2025 Economic Development Strategic Plan
Identified Desired Uses and Market Gaps
Strengthen City marketing of businesses in the community
A Increased partnership with businesses
A Main Street Priority Area
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Rochester at a Glance

corporated

854 L .

Squaré miles

The third largest city in the State of Minnesota
Anticipated to grow by 50% over the next 20 years

Regional hub

Major employer Mayo Clinic investing $5 billion from
2024-2030

Same geographic area as St. Paul but with only 1/3 of
the population



DMC 20-Year Goals

|| Create a comprehensive strategic
plan

HHHE Generate $5.6 billion of private investment

R 30,000 new jobs
@ $7.5 - $8.0 billion in new net tax revenue

Jg_j Achieve the highest quality experience
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BY THE NUMBERS

Realized Private Investment Totals as a Share of the District's 20-year Targets

2025 MID-POINT

785,000

2015 o 2035

Research

2025 MID-POINT

690

2015 2035

Hotel Keys

2025 MID-POINT

185,000
2015 SF 2035

Office

2025 MID-POINT

K 38,000

2015 SF 2035

Education

Source: DMC EDA (2025)

2025 MID-POINT

1,580
2015 2035

Residential Units

2025 MID-POINT

I

126,300
2015 SF 2035

Retail



Mayo Clinic Bold. Forward. Unbound
Transforming Healthcare for the World

/ 201 ath Street SE, Rochester, MN 55904 www.rochestermn,gov



Mayo Clinic Bold. Forward. Unbound.
In Rochester:

Transforming Healthcare for the World

A$5 billion investment

A 2.4 million square feet of new space
AFirst buildings open in 2029
AProject complete by 2030

A$500 million in Sustaining projects
A 15 blocks impacted in 2025

A8 blocks impacted in 2026

2 201 4th Street SE, Rochester, MN 55904 www.rochestermn.gov
201 4 Street SE, Rochester, MN 55904 www.rochestermn.gov



Bold.
Forward.

Unbound. '

$3.28 $5B

$2.7B .
$ $2.58 $2.68 SW Light ﬁi:r:rggr:t MOYO Bold.
1B : 2024 State of MN Rail
$646M . :‘BOSRM h us Bank vl Bonding Bl Forward.Unbound.
St. Croix ity of Rochester

Bridge Permit Valuation

16



ABusiness Forward
Support for AMainstreet Grant
Businesses AHistoric District Incentives

AUnified Development Code




Business Forward Strategy

Micro -phasing: Access

A How should the project be phased to ha
the least amount of impact while still
meeting the goals of the project?

Communications

A What unique attributes of the project are
important to consider when building a

-

comms strategy? i | g o f'n';(.",/?.“”‘ I
Wayfinding/Activation , l
_ . g SRy

A What actions can be taken to continue tow" = ‘@&ﬁu w0\, L o

create an inviting space while construction
Is taking place?
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Historic District Financial Incentives Tools

Financial Tools & Programs

Predevelopment Grant Economic Development Loan Infrastructure Investment
Provides up to $20,000 per property with a 50% Offers up to $200,000 per property with a 10-year Provides up to $500,000 per property with a 50%
match from non-City funds, covering soft costs like term at 0% interest, including a $20,000 incentive match from non-DMC funds, covering permanent
design and engineering. Approval by Rochester City for non-street level housing projects. Approval by physical improvements that qualify as public

staff is required, with $125,000 available annually. Rochester City staff is required, with $1,000,000 infrastructure projects. Approval by the DMCC
MORE INFO available annually. Board and Rochester City Council is required, with
— funds available until December 31, 2029.

MORE INFO

MORE INFO

https://dmc.mn/historic-preservation-district-initiative/
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Mainstreet Grants
Economic Revitalization Program

To date, the Main Street Economic Revitalization
Grant program has:
ASupported over 70 businesses
A ed to the creation of over 300 jobs
AResulted in 22 previously vacant storefronts now
being occupied
AProvided grants ranging from $5,000 to $500,000,

with an average award of approximately $59,000



ROCHESTER, MINNESOTA

S City of Rochester, Minnesota
° April 2018

2 Unified Development Code
Adoption Draft
COMMUNITY :

‘ DEVELOPMENT

The Unified Development Code will bring Rochester’s
. development practices into the 21t Century and promote the
. goals in P2S Comprehensive Plan.






UNEXPECTEDLY

JOIN a COMMUNITY WHERE s REWARDED

FARMINGTON
—~——— '

FarmingtonMN.gov




FARMINGTON
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WhO GLjY" g | OSveratelndt fad Farmington of yesterday
Where GLjY" g | Sweratreydursbuth-metro neighbor
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Team Farmington

A Dedicated Staff working to
proactively drive & define

Agl 8GF Tt l“Jti’)Lj\"(Q

A Supported by forward -thinking
elected body.

Ait tOuUOI T GGCCaOGFt Yut YIOYLI Oglt
to bring good projects to life!

Economic Devalaprment

Coardinator

651-2B0-6823

SAman@fFa -'|:| .'nir'l gtonMM.gov
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\94) S A Suburban (south metro) location
Minneapolis A Access to quality talent & skilled workforce
A Major roads & County Road 50 & Highway 3
A Growing community & both new home
starts & population

UNEXPECTEDLY
BOLD
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WOW ¢ in the last 2.5 years
COMMUNITY DEVELOPMENT

A Community Vision &

balance the tax base, connect the community
A (Voluntary) Comp Plan Update ¢

Proactively re -guide land use & infrastructure planning
A Parks, Roads, Senior Center, EDA Levy, Housing, etc.



WHAT kaYf OOGOk©_ _YkoY~r ¢
WOW ¢ in the last 2.5 years
DEVELOPMENT

A 2 new market -rate apartments (first i In over 30 years')




WHAT k a Y f (N)(N)G@k © YkoY~r ¢
WOW £ inthe last 2.5 years | 4t |
DEVELOPMENT

A Master Planned Data
Center/Technology Park

225TH STREET

FARMINGTON TECHNOLOGY PARK, MN

VIEW STUDY

tract <=

ity =




WHAT kayYf OOGOkO©_YkoOoY~r ¢

WHATIS NEXT Mixed-Use Land
A Existing business for Sale
expansion O
A NEW Retail/Commercial 7
Grocery Store k
Strip Centers

_Eilot Kn

Additional MF

ScR: 56/212 hIStAWA(16,089)V/PD) e

:}' ' -’,K nnnnnn Dr! m-
o
New Pilot Knob =~

Road Extension




ypment Directc

51 6820

CKuennen@FarmingtonMN.gov

Stephanie Aman
=

FARMINGTON
~

FARMINGTON DLDL)
N NESOTA Defining

FarmingtonMN.gov our Future
651-280-6800

THANK YOU

ECONOMIC DEVELOPMENT | FARMINGTON, MN



https://www.farmingtonmn.gov/171/Economic-Development

Chanhassen
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Meet the team

Eric Maass Samantha DiMaggio

Community Development Director Economic Development Manager

(). CITY O CHAHASSEN | 22
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A Chanhassen Cinema &

Country Inn & Suites being
redeveloped.

DA SUIE|] 181,

) 7Y OF CHANHASSN | 5
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A Chanhassen Cinema & Country
Inn & Suites being redeveloped.

A Completed Q4 2026
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A 6 ground-floor commercial retail opportunities
A 310 marketrate apartments

A 400+ structured parking spacesr some available to general
public

A $127M investment. TIF Supported (~$6M)

(). CITY O CHAHASSEN | 22
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A Community
For Life.

Suite sizes
A 4,453 SF
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854 SF
lotiby

Syite 3 !
3,981 SFI
. (| Divisible
Retail Parking l

Laredo Dr

Suite sizes
A 4,453 SF
p— A 1,854 SF
—ww A 3,981 SF

NS
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oy - A 1,565 SF

'. AMERICANA
J COMMUNITY BANK

A 1,448 SF
.. A 1,581 SF

Med Box Grill

(). (7Y OF CHANHASSEN

A Community
For Life.




Avienda

A Multiple retail opportunities
available

A Contact Mark Nordland at
(mnordland@nordlandpartners.com)

(). CITY O CHAHASSEN | 22




Do You Like A Challenge?

320 Lake Drive

Former Gas Station

A Tanks removedr MPCA clearance §
letter but recommend further review

E#RiqRUDM]RUCM~¢L_;;¢

[ "W 7ot St
""‘?’?4"1"" % |

A Local favorite!
Visibility to Highway 5 =
No Electric Messaging Sign Allowed T

m IJRNEHYI 6YYIT W7 e i
A Daycare, health services, office, ;
personal services, speC|aIty retall,
vet clinic, restaurant without drive-
through

(). CITY O CHAHASSEN | 22
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Excited For?

... hot another bank
B lWc Ul WHIJI q¢ RUG! WUYqllec WH¢ I Ws ¢t

Local Restaurants bis 6 136 G Y Wc Y G1JHOhank) ¢ t
Retall s Ynwe 0! wt 6¢ Wyl Wt RAb
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