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REPOSITIONING, DOWNSIZING &
NEW TRANSFORMATIONS
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PHYSICAL RETAIL SPACE
OVERBUILT
STORE CLOSINGS
FAILING BRANDS
DECLINING CENTERS OUTDATED

- COVID LOCKDOWNS
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OPPORTUNITIES:
SOCIAL & PSYCHOLOGICAL

- THE SOCIAL COMPONENT TO
SHOPPING IS REAL

BUYING VS SHOPPING
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INCREASED LIKELIHOOD TO
HAVE A MUCH MORE POSITIVE
SHOPPING EXPERIENCE

- THE THRILL OF THE HUNT

CocoWalk, Miami FL
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OPPORTUNITIES:
FINANCIAL

| E - APPLE, AMAZON & OTHERS SEE
VALUE IN STORES

- GENERATE BRAND AWARENESS

- +/- 85% OF PEOPLE STILL
PREFER TO SHOP IN PHYSICAL
RETAIL LOCATIONS

MANY WON'T BUY WITHOUT
TOUCHING, TRYING &
UNDERSTANDING

MORE LIKELY TO BUY MORE IN A
STORE

MANY RETAIL CENTERS
HAVE VERY FAVORABLE SITE
Bayshore Town Center, Bayshore, WI
CHARACTERISTICS
- $4 ON 100,000 SF ANCHOR VS
$40 ON 20,000 SF INLINE
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CREATE A BOLD
VISION

- GREATER DENSITY

MIXED-USE: RETAIL +
RESIDENTIAL, MEDICAL,
ENTERTAINMENT, HOSPITALITY,
OPEN SPACE, ETC

PLACE MAKING: DESIGNING FOR
THE EXPERIENTIAL

DESTINATION FOR SOCIAL

ACTIVITY & GATHERING, PEOPLE _ = — mEE—
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YPOLOGY EXAMPLES

DEAD ANCHOR RE-LEASE REUSE / REBUILD SUBDIVIDE OPEN CORNERS

DISTRIBUTION RESIDENTIAL & GROCERY ENTERTAINMENT EXTEND OUT
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SUBDIVIDE
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JSE /
SUILD
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2-STORY

«SOCCER TRAlNLNG
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ENTERTAINMENT
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EXTEND OUT
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HAVE A PLAN TO
GET THERE

- CREATE A VISION

- DEVELOP A 20 YEAR PLAN TO
GUIDE THAT VISION, INCLUDING
EACH STEP ALONG THE WAY

- ACKNOWLEDGE LEASES,
UNDERSTAND ZONING, AND
OTHER CONSTRAINTS

- EVERY MOVE FORWARD MUST
ADVANCE THE FUTURE PLAN
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