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CHALLENGES

•	 E COMMERCE
	 Convenience
	 limitless offering
	 digitally oriented society

•	 PHYSICAL RETAIL SPACE
	 OVERBUILT
	 STORE CLOSINGS
	 FAILING BRANDS
	 declining centers outdated

•	 COVID LOCKDOWNS



the changing RETAIL landscape 	

CocoWalk, Miami FL 

OPPORTUNITIES:
SOCIAL & PSYCHOLOGICAL

•	 the social component to 
shopping is real 

•	 buying vs shopping

•	 SHIFT TOWARDS A MORE 
EXPERIENTIAL ECONOMY

•	 INCREASED likelihood to 
have a much more positive 
shopping experience 

•	 the thrill of the hunt
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Bayshore Town Center, Bayshore, WI 

OPPORTUNITIES:
FINANCIAL

•	 APPLE, AMAZON & OTHERS SEE 
VALUE IN STORES

•	 GENERATE BRAND AWARENESS

•	 +/- 85% OF PEOPLE still 
prefer to shop IN PHYSICAL 
RETAIL LOCATIONS

•	 MANY WON’T BUY WITHOUT 
TOUCHING, TRYING & 
UNDERSTANDING

•	 MORE LIKELY TO BUY MORE IN A 
STORE

 
•	 MANY RETAIL CENTERS 
HAVE VERY FAVORABLE SITE 
CHARACTERISTICS 

•	 $4 on 100,000 sf anchor vs 
   $40 on 20,000 sf inline
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CREATE A BOLD 
VISION

•	 GREATER DENSITY

•	 MIXED-USE: RETAIL + 
RESIDENTIAL, MEDICAL, 
ENTERTAINMENT, HOSPITALITY, 
OPEN SPACE, ETC

•	 PLACE MAKING: DESIGNING FOR 
THE EXPERIENTIAL

•	 destination for social 
activity & gathering, PEOPLE 
WANT TO BE PART OF A 
COMMUNITY

•	 FIND OPPORTUNITIES UNIQUE TO 
THE SITE TO DISTINGUISH ITSELF 
FROM THE COMPETITION



the changing RETAIL landscape 	

TYPOLOGY EXAMPLES
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SUBDIVIDE
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REUSE / 
REBUILD
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RETAIL

2-STORY 
SOCCER

OFFICE

TRAINING
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ENTERTAINMENT
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EXTEND OUT
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HAVE A PLAN TO 
GET THERE

•	 CREATE A VISION

•	 DEVELOP A 20 YEAR PLAN TO 
GUIDE THAT VISION, INCLUDING 
EACH STEP ALONG THE WAY

•	 ACKNOWLEDGE LEASES, 
UNDERSTAND ZONING, AND 
OTHER CONSTRAINTS

•	 EVERY MOVE FORWARD MUST 
ADVANCE THE FUTURE PLAN
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