PENNSYLVANIA SOCIETY OF <%g»- REGISTER ONLINE
TAX & ACCOUNTING"‘ www.pstapcpe.com

PROFESSIONALS Questions???
LEVERAGE THE POWER OF SMALLER PRACTlCE§M 1-800-270-3352

PHILADELPHIA TRI-COUNTY & SOUTHEAST CHAPTERS
PA: PX-000501L , NJ: 20CE00159200, NY: 002280, IRS: E3S5R

Roundtable Discussion: Hiring/Staffing/Per Diem Strategies &
Office Workflow for Small Firms and Sole Practitioners

Tuesday, July 14, 2026

Key Bank Registration: 11: 30 AM

200 West Lancaster Avenue CPE: 12—2:30 PM

Frazer, PA 19355

Phone: 610-647-4063 Light lunch/refreshments included in registration

CPE Credits: 2 Hours other

This roundtable will be Moderated by Philadelphia Tri-County chapter leadership
with assistance from Shereen Elkachouty of Key Bank

Name: PTIN #

Street Address: City/State/Zip

Email Address: Phone: ( )
0 PSTAP Member: $20 0 Non-Member: $35

Amount Enclosed:

o Check made payable to: Philadelphia Tri-County Chapter is enclosed.**

o Credit Card: MC/Visa/Amex/Disc Acct # Exp:

Signature: CVV#:

Register Online: www.pstap.org
Mail form with payment to: PSTAP Executive Office, Attn: Philadelphia Tri-County Chapter
150 Corporate Center Dr., Ste. 205, Camp Hill, PA 17011
FAX: 717-614-8663 Questions? 1-800-270-3352

If you would like accessibility accommodations or require any specific assistance at the venue, please indicate how we can
best serve you:

No show ineligible for refunds. Cancellation policy: pstap.org/event-policy Topics are Subject to Change. PH Roundtable-Hiring 07.14.26



Course Description: Whether a one-person practice or a multiple staffed/multiple principals firm, our most
desired assistance is probably replications of ourselves. Since that’s pretty much an impossibility, we may
consider full time, part-time, temp, per diem, or peer-to-peer arrangements. It's that, or we must work
harder and longer hours! Yikes!

Participants will discuss and share strategies and obstacles, successes and failures, and identify those
best practices for hiring and managing staff and personnel needs in and out of tax season. Topics will
include onboarding strategies, company culture fits, identifying candidate strengths/weaknesses,
compensation, time commitments, managing expectations, and based on the evolving discussion, other
topics will be considered. Participants will review part time, seasonal, & full time employee and
‘non-employee (per diem and peer-to-peer engagements support and/or alliance arrangements) planning
strategies. Attendees will explore how best to find and deploy experienced per diem tax preparers, and
whether this model may be a practical avenue to pursue for semi-retired and retired tax professionals.
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