Reimagine Your Business In a
COVID-19 Economy



What'’s The

?




The World

has
in 2020







v Bucket List

Entering a bank

with a mask on

and not getting
arrested



How long will How long will

the pandemic economic
last? recovery take?




This Webinar

Is Different




It is Critical

to Look Here
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1. Aviate

2. Navigate

3. Communicate




Business I1s About
People First




Talk to the
Customers
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Presenting
Question



Picture a world
where people
leave their homes
less?




Ask customers:

'It you could wave a magic wand and make your life easier,
what's one challenge you have right now that you'd love to
go away?”

- Keith Schacht, Former CEO of Mystery Science



Disruption vs Innovation



O

Reimagine for
the Future!



Reimagined Logos




THE VALUE OF A

TEMPTING

TAGLINE

Updated Tag Lines

You are in Gloved Hands
Reach out and Zoom someone

Please don't squeeze the person
buying that last role of TP












Safety is the New Luxury
















Business Models

SoCal K9 dog offers online training




KIA MOTORS HYLNDRAI DAEWOO

/>
U)) ssuzuki
TOYOTA

INFINITI.

2@

Ferrari

ASTO! ARTIN
Das Auto.

* = — p— = WA
e, (%f L7 <& GV @

(Shopping fora Car? |







How can we safely travel in the future?







With
Disruptions






O Time to

Reimagine!

The 3 Steps to Reimagine

Your Business




Oog
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Create complete inventory

noo of your company assets:

People Skills

Data

Relationships
& Access

“Secret Sauce”



What is the
most

of your team?




What Else

Can Your Team
2




Retooling Assets
for New Products
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What valuable
customer or vendor
data do you have?
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Customers

Buying Habits
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Proprietary
Trade,
Personal or

Government
Relationships
or

?




New

Partners




Who are the new partners and vendors who can

, even if in a totally different industry




What Customers

« Safety

* Food

* Entertainment

* Online connections

* Save money

« COVID-19 Protection/ Immunity







What does the business look like now?

What are the projected income and expenses?

What people are needed to execute?

What does cash flow look like in the next few months?
What are the new KPIs?




What does this changed mission mean to
employees?



but it can be added to
your product or
service mix!







YR
You Must

Communicate:
Your Business Community



Keep Your
Community




Real Estate




Real Estate







Change s
Hard for Us...

The Brain is
Against Us




H

Change Comes When We
Have and We
Have



Think Like a Start Up: Take More Risk

Chance Chance

Chance
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KEEP CALM

Let me know how | can help
Barry@Moltz.com



