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Objectives

Explain why scientific evidence alone is insufficient to change
school start time policy.

|dentify key lessons from districts that have successfully
implemented later start times.

Examine strategies for building political will and advancing
healthy school hours through advocacy at multiple levels
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Thisis a fixable problem.
So, why aren't we fixing it?

"All truth passes through three stages.
First, itis ridiculed. Second, it is violently
opposed. Third, it is accepted as being
self-evident.”

--Arthur Schopenhauer
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It Isn’t About the Science

Values/Social
Norms

Emotions

Sleep is for the weak and unmotivated
(Besides, teenagers are lazy)

Stavt
SCJ\DOI Start School Later, Inc. § & in 3% = ¢
Later.net

health, safety and equity in education

GET INVOLVED IN THE NEWS SUCCESS STORIES MORE INFO CONTACT US LOCAL CHAFTERS DONATE

Myths and Misconceptions

of elementary schools.
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Fear and Intimidation

* Perceived "Obstacles”
* After-school jobs
* Sports and other extracurricular activities
* Childcare
* Traffic Patterns
* Bus costs
* Teacher commutes and commitments
* Fears about safety of younger children

* Speculation/Extrapolation
* Fueled by fear of change and failure of imagination
* All turn out to unfounded or resolvable but politically powerful

—Deb Delisle, Assistant Secretary, U.S. Department of Education

Source: 52" Annual Cooperative Conference for School Administrators. Aug. 13, 2013.




A Political “"Hot Potato”

« Communities adapt to public school hours and fear
impact of change

* Pushback when anyone proposes a change to the
status quo — a political “hot potato”

* Superintendents have even lost their jobs over this
issue

"It's hard to get a man to understand
evidence when his job depends on his
not understanding it.” —Upton Sinclair
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Many schools have managed to change
in response to research

1996: Edina, MN

1997. Minneapolis Public Schools

2003. Wilton, CT.
2015. Approximately 7o individual school districts
2026: Over 5oo individual school districts across the USA

Wahlstrom,2014; Owens et al., 2014; Weir K. Schools shift as evidence
mounts that later start times improve teens’ learning and well-being.
Updated August 22. Accessed May 6, 2026,

https://www.apa. ics/children/school-st

health, safety and equity in education
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If you think it's too hard to return schools to later, heaithier hours, here's a sampling of

schools in 43 states that have done it already or are doing it in the next school year. While How did they

some of these schedules aren't ideal, they all give students a chance for healthier sleep do it? Check

than the typical American middle or high school. out these
CASE STUDIES

Hundreds of communities across the USA - and beyond - have found ways to make this

happen by prioritizing health and learning. Below we feature schools that have come to our

attention.

If you have a success story to share, please LET US KNOW! And if you see our information
is out-of-date or inaccurate, please let us know as well.

Alabama

Missouri
Colt
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Key Lessons Learned

* One size does not fit all

* Reiterate why this is being done (and why it matters) throughout the process
* Leadership from within is often necessary but not sufficient

* Transportation and cost challenges are routinely overestimated

* Most perceived obstacles are just that: perceived

* Community education and authentic engagement with all stakeholders builds trust,
reduces fear, and fosters shared problem-solving

* Sustained grassroots advocacy is often critical to initiating and sustaining change
* Adjustments take time
* Prioritizing sleep goes hand-in-hand with school start time change

* Monitor outcomes, adjust for unintended impacts, and communicate changes

WHERETHERE'S AWILL, THERE'S AWAY

School communities that have prioritized
health and learning have found creative,
affordable ways to run schools at safe,
healthy hours
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What Is To Be Done?

The REAL reasons most schools aren’t
changing to later, healthier start times

e Change is hard

Start School Later

HEALTHY HOURS
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Goal: Building Political Will

Strategy Tactics

* Multi-level, push-pull
approach including
grassroots activism,
education, research,
position statements,
legislation, and litigation at
local, state, and federal
levels

A Matter of Public Health

Sleep and school hours are Sleep and school hours are
negotiable school budgetitems  matters of public health

Forces local school officials to Moves decisions into other
balance them with other hands and clarifies priorities.
pressing needs like instructional

materials and teacher salaries.




6/19/2026

A Multilevel, Multipronged Approach

Diverse players (Community
advocates, educators, health
professionals, sleep
researchers, policymakers)

Educatiofifaid:
Advocacy - /7

Start
School
Later

HEALTHY HOURS

National

* Legislation (e.g., ZZZs to As Act)

* Position Statements (e.g., AAP, CDC, DOE)
* Litigation (?)

 Grassroots Activism

 Education

State

o Legislation

* Position Statements (e.g., state medical society)
* Litigation (?)

* Grassroots Activism

¢ Education

Local

* Legislation

* Position Statements (e.g., local board of health)
* Litigation (?)

 Grassroots Activism

¢ Education

ADOLESCENT SLEEP, HEALTH,

AND SCHOOL START TIMES
THE NATIONAL CONFERENCE

An Interactive Confe
Beingiog Together: REGISTER NOW!
. Space is Limited

WASHINGTON DC
APRIL 27-28, 2017

EOR MORE INFORMATION VISIT:
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2021
National Sleep Foundation

The U.S. Surgeon General

2019

American Association of Sleep Technologists

2017

National Parent Teacher Association

American Academy of Sleep Medicine

Society of Behavioral Medicine

2016

American Medical Association
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Position Statements

2015

Centers for Disease Control and Prevention (CDC).

2014
American Psychological Association

National Association of School Nurses/Society of Pediatric Nurses

American Academy of Child & Adolescent Psychiatry

American Academy of Pediatrics

2011

National Education Association - Resolution C-5 (Adequate Rest)

Legislation: Studies, Incentive Programs, and
...Regulations?

PA SR417 | 2017-2018 | Regular Session JOINT STATE

A Resolution directing the Joint State Government
Commission to establish an advisory committee to e L e,
conduct a study on secondary school start time in this o S T S

Commonwealth.

* Atoken measure?

* Orakey battle in along war?

GOVERNMENT COMMISSION

Genersl Assermbly of the Commonw ealth of Peunsylvans

SLEEP DEPRIVATION IN ADOLESCENTS:

Report of the Advisory Commitiee on

OCTOBER 2019

October 2019
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Alaska
California*
Connecticut*
Florida*
Hawaii
Illinois
Indiana*
Louisiana*
Maine
Maryland*
Massachusetts
Minnesota
Missouri
\EVELE]

New Hampshire

SST Legislation Introduced in at Least 30 U.S. States

New Jersey*
New Mexico*
New York
Ohio

Oregon
Pennsylvania*
Rhode Island
South Carolina
Tennessee
Texas

Utah*
Vermont
Virginia
Washington
West Virginia

*=Bill(s) passed

Maryland'’s Orange Ribbon Bill - An Incentive Program
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b Pennsylvania
ml General Assembly
il 1111vViiiialivil

General Assembly ~ Senate v House v Session v Legislation v Statu

Home » Legislation » Bills &Resolutions % Bill Information

House Bill 2152

2025-2026 REGULAR SESSION

An Act amending the act of March 10,1948 (P.L.30, No.14), known as the Public School Code of 1948, in school safety and security, further
providing for School Safety and Security Grant Program; and, in terms and courses of study, providing for secondary school start times
- Read Less

Co-Sponsorship Memo

Delaying Secondary School Start Times

Prime Sponsor

Representative Jill Cooper
@ House District 55

. . €he New Jork Eimes
Statew | d e Re g U | at IonNs California Becomes First State to
Move Back School Start Times

The state is rolling out a first-of-its kind law that delays when
middle and high school classes begin.

8 srootmonce | (&) ([

@ By Soumya Karlamangla

July 13,2022
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Adolescent Sleep and the Struggle
Jor a Later School Start

and

CREATING A CLIMATE THAT ALLOWS FOR HEALTHY
SCHOOL HOURS: ACALLTO ACTION

Too-early school start times
have been shown over and
over to harm teen wellbeing.

The first thing to do

to help students’
mental healthis to
stop hurting it.

#StartSchoollLater

www.StartSchoolLater.net
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Thank you!
(and how to get involved)

Start School Later, Inc. (startschoollater.net)

Start School Later

HEALTHY HOURS
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