


TAD RADZINSKI, PE, SEP, LEED AP, SFP

President, Sustainable Solutions Corporation

Tad Radzinski is a recognized sustainability expert and
former EPA Waste Minimization National Expert with over 35 
years of experience advising Fortune 500 companies. He is
Co-founder and President of Sustainable Solutions 
Corporation, providing decarbonization consulting and 
training across industries, and Co-founder of GreenCircle 
Certified, which verifies sustainability claims for top brands 
like P&G, 3M, and Amazon. Tad co-hosts the Tad Talks 
Sustainability podcast, simplifying complex topics and 
featuring major companies. He also helped develop Villanova 
University’s MS in Sustainable Engineering and taught there 
for 18 years, covering Life Cycle Assessment and Sustainable 
Buildings and Operations.
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Agenda

• Sustainability & Carbon Basics

• Market Drivers

• Collaborative Scope 3 Strategy

• Supplier Engagement

• Maturity Evaluation

• Next Steps





It’s about people, 
planet, and profit

It’s producing 
more with less

Requires a 
balanced 
approachWhat is Sustainability?

Sustainability means staying 
in business forever.

It’s a journey 
toward 

continuous 
improvement

Needs metrics 
and goals

Needs 
collaboration
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Europe, Middle East, Africa, and India (EMEAI)

• United Kingdom

• European Union

• Nigeria

• India

Americas (North, Central, and South America)

• United States: SEC [anticipated withdrawal]

• California: SB 253, SB 261

• Colorado: HB 25-1119

• New York: SB 3456

• New Jersey: S4117

• Illinois: HB 3573

• Canada (currently paused)

• Brazil

Asia Pacific

• New Zealand
• China
• Australia
• Taiwan
• The Philippines
• Japan
• Hong Kong
• Singapore

Main Regions Adopting Climate-Related Disclosures

https://trellis.net/article/your-guide-to-countries-with-corporate-climate-disclosure-mandates/
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Science Based Target Initiative

• Initiative centered around the 
Intergovernmental Panel on Climate Change 
(IPCC) warning that global warming must not 
exceed 1.5 degrees C above pre-industrial 
temperatures
• Approval pathway ensures goals align with this 

mission (approximately halving emissions by 
2030 and becoming net zero by 2050)

• Small companies have the option to set
near-term or net-zero targets and absolute or 
intensity targets

• Initiative is relatively affordable and carries 
significant weight in the ESG world
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Customer Requirements

Source: HENKEL - Science Based Targets

Source: 3M Sustainability Strategy
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https://sciencebasedtargets.org/companies-taking-action#dashboard
https://sciencebasedtargets.org/companies-taking-action#dashboard
https://sciencebasedtargets.org/companies-taking-action#dashboard
https://www.3m.com/3M/en_US/sustainability-us/strategy/


Managing Scope 3 Carbon 
Emissions

Designing Innovative Solutions 
Incorporating “CarbonBenefits”

Source: Saint-Gobain 2023 Annual Integrated Report
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Corporate Commitments

https://www.saint-gobain.com/en/news/2023-annual-integrated-report


INVESTORS CUSTOMERS REGULATIONS

CHEMICAL COMPANY
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Conquering Scope 3 emissions requires a collaborative approach to ensure efficiency and accuracy.
Our 3-step proven process provides a clear roadmap for measurement, reporting, and reduction of
Scope 3 emissions.

Collaborative Scope 3 Strategy
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Scope 3 Accounting

High-level Calculation Steps
1. Conduct a Screening to Prioritize Data Collection

• Review Scope 3 categories and determine which are likely the 
largest influence based on industry, operations, assets, etc.

• Utilize on-hand data to create a hot spot of emissions

2. Determine the Calculation Method
• Determine where data is lacking to provide accuracy

• Identify steps to utilize more accurate calculation methods
• Focus on large contributors

3. Value Chain Engagement and Data Collection
• Engage the largest contributors for primary data

• Establish a long-term action plan for engaging the rest of the 
supply chain

4. Data Aggregation and Reporting
• Continually use updated data and higher accuracy calculation 

methods to improve results
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What Data is Used for Scope 3 Calculations?

Source: GHG Protocol - Technical Guidance for Calculating Scope 3 Emissions
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• There are 4 ways to calculate Scope 3 
emissions

• The options are listed in order of most preferred to 
least preferred (top to bottom)

• The protocol encourages reporting entities to 
continuously work towards obtaining more 
primary (supplier-specific) data to increase 
accuracy

• To conduct a hot spot analysis, utilize data 
that is on hand and readily available

• To start, this is likely spend-based data from 
procurement.

• The GHG Protocol expects companies to 
continually improve their data quality, 
working to move away from less accurate 
data or emissions factors to more specific 
primary data.

https://ghgprotocol.org/sites/default/files/2023-03/Scope3_Calculation_Guidance_0%5B1%5D.pdf


Understanding Your Company’s Scope 3

Source: CDP Technical Note: Relevance of Scope 3 Categories by Sector
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• Reviewing sector analyses can 
assist with understanding 
which categories are likely of 
high focus.

• Free resources, such as the 
CDP, put out annual reports for 
different industries based on 
data collected.

https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/003/504/original/CDP-technical-note-scope-3-relevance-by-sector.pdf


Essential Resources for Data Collection

Typically, Procurement teams are the best place to start when looking for data. If they don’t have the data, head to the other departments listed in the chart.

PROJECT MANAGER
Coordinates, consolidates, and tracks data collection with the internal team.

PROCUREMENT LOGISTICS/FLEET
OPERATIONS 

MANAGER/ 

PROCESS ENGINEER

MAINTENANCE

• Utility Bills for:
o Electricity Used in 

the Facility
o Fuels Used for 

Heating and 
Processes in the 
Facility

o Company Vehicle 
Types and Fuels Used

ENVIRONMENTAL 

HEALTH AND SAFETY

• GHG Emissions Data
• Energy Data
• Permitting

• Company Vehicle Types 
and Fuels Used

• Data on Specific 
Equipment and Energy 
Utilized in the Facility:

• Electricity Use
• Fuels
• Wastewater 

Treatment
• Data on Energy 

Conservation Measures or 
Capital Improvements
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• Data on Specific 
Equipment and Energy 
Utilized in the Facility:

• Electricity Use
• Fuels
• Wastewater 

Treatment
• Refrigerants



Collaborating with Your Sourcing and 
Procurement Team
• Level of collaboration is based on your 

procurement team’s level of knowledge in Scope 
3 emissions and sustainability.

• Action Plan:
• Assembling the Team

• Communication and Collaboration

• Training and Education
• Introduction to Sustainability and Sustainable Supply 

Chain Management
• Procurement’s Role in Scope 3 Reduction
• Engaging Suppliers to Meet Your Scope 3 Goals

• Work with Procurement to Understand:
• Supplier Universe and Spend Data for Suppliers
• Supplier Details
• Current Engagement Activities

• Developing a Supplier Engagement Strategy

© Copyright Sustainable Solutions Corporation 2025



After obtaining LCA/PCF results, SSC reviews contributions to the results to:

• Identify stages with the largest influence on global warming potential (GWP)

• Understand the raw materials and suppliers that contribute most to the product carbon footprint

• Use as a basis to develop a Sustainable Product Innovation (SPI) program

Product Optimization and the Connection to 
Greenhouse Gas Emissions

Overall Life Cycle Assessment Results
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Raw Material Stage Results
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• Level of collaboration is based on the supplier’s 
maturity in sustainability with a goal of collaborative 
performance improvement, obtaining primary data, 
and supplier’s commitment to reducing emissions in 
their operations and products.

• Action Plan:

• Communication

• Training & Education

• Understanding, Measuring, and Reporting Scope 1 and 2 Emissions

• Reducing Carbon Footprint in Operations and Setting Sustainability 
Goals

• Measuring Scope 3 Emissions and Reducing Product Carbon 
Footprint

Collaborating with Your Suppliers
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The Importance of 
Supplier Engagement

Market 
achievements

Engage and 
track supplier 
performance

Implement 
target

Develop 
internal 

processes for 
supplier 

engagement 
and 

emissions 
reduction

Select the 
right 

suppliers for 
the target

Supplier engagement is critical for creating
accurate Scope 3 calculations and reducing
supply-chain emissions.

2%

4%94%

Breakdown of Emissions by Scope

Scope 1 Scope 2 Scope 3
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1. Focus on the key suppliers
• Reaching out to all suppliers is unrealistic

2. Communicate the data need clearly and 
provide a timeline
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• Consider offering training to key suppliers based on
maturity level

• Establish a recurring pulse for updated data, as needed

• Identify the right personnel to reach out to

• Provide guidance and resources

3. Increase the number of suppliers who are 
asked to provide specific data over time
• Establish reach-out plans for specific groups of 

suppliers, industries, etc.

Supplier Engagement Plan
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• Maturity is a measurement of the level of 
sophistication of your company’s 
sustainability practices.

• This model focuses solely on an 
organization’s maturity level in 
environmental sustainability initiatives.

• For a complete maturity analysis, you would 
need to look at other areas of sustainability 
such as social practices and governance.

Environmental Maturity – Explanation & 
Importance

Conducting an environmental maturity evaluation, 
for both your organization and your supply chain, 
enables you to create a focused action plan to 
advance through the maturity levels and ultimately 
reach Level 5.

Complete 
the Maturity 
Assessment
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The Maturity Pyramid
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Collaborative Scope 3 Strategy
Pharmaceutical Supplier*

SSC worked with a 
Pharmaceutical Supplier on a 
Collaborative Scope 3 Strategy 
that included:

• Calculating Scope 1, 2, and 3 emissions per 
the GHG Protocol, enabling progress 
tracking and reporting.

• Identifying areas for improvement within 
their facilities.

• Developing action plans.

• Completing an annual CDP Report.

• Undergoing an SBTi review.

RESULTS:
The Pharmaceutical Supplier 
was able to achieve:

reductions in utility 
costs resulting in
$1.25 million in
estimated cost savings 
from 2022 to 2023.

credibility with 
customers for their 
efforts and progress in 
sustainability resulting 
in tangible competitive 
advantage.
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*Maintaining our clients’ confidentiality is non-negotiable. This case study 
has been anonymized because, at SSC, trust and security are paramount.



SSC completed 10 sessions across 2 Modules
for a pharmaceutical company. The training
included:

• 10 expert-led webinars for enrolled supplier companies.

• 10 focused office hour sessions for group support.

• Comprehensive workbook to guide measurement of Scope 1 and 
2 emissions and develop an action for reduction, conduct initial 
Scope 3 Inventory, and commit to set science-based targets.

• On-demand access to all training and office hour recordings.

• Secure portal with workbooks, slide decks, tools, and resources.

• Responsive 1:1 email support for supplier inquiries.

• Tailored 1:1 meetings to resolve supplier-specific challenges.

RESULTS:

100% of registered 
companies engaged in 
the training.

90% of registered 
companies provided 
primary data to the 
pharmaceutical company.

“This experience has been
incredibly valuable. The SSC team 
has been exceptionally professional, 
highly attentive, and truly 
committed to understanding our 
needs. I appreciate the level of care 
and expertise SSC brought to the 
table."
– Module 1 Supplier*

*Maintaining our clients’ confidentiality is non-negotiable. This case study and testimonial 
have been anonymized because, at SSC, trust and security are paramount.

Scope 3 Training Academy - Suppliers:
Pharmaceutical Company* – Modules 1 and 2
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Beginner:
• Start with a hotspot analysis on Scope 3 emissions and determine 

which categories are material to your organization.

• Set up an ongoing tracking system to monitor Scope 3 emissions.

Intermediate:
• Refine data by working with procurement and supply chain to 

recognize specific initiatives your suppliers are implementing.

• Begin setting reduction targets.

Advanced:

• Implement projects to decarbonize your emissions.

• Continue to work with your value chain on strategic emissions 
reduction projects.

• Collaborate with partners to advance the industry as a whole.

Next Steps
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White Papers
Resources
Podcast Episodes
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Tad Radzinski, PE, SEP, LEED AP, SFP
President
610-569-1047 ext. 103
Tad@SustainableSolutionsCorporation.com
www.SustainableSolutionsCorporation.com

Contact
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