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O Tirtomiere Comiferenae & Trade

. . 9:00 a.m. - 5:00 p.m. Registration
Involved. Get Inspired. Get Festive. 9:30 a.m. - 10:30 a.m. Newbie Orientation
T: UO am. - 12:00 p.m. Workshops

Trade Show
Network With Vendors
Public Records Training
Workshops
Snack Break
Network With Vendors
OTA Legislative Reception
County Officers Meeting
With Dinner

Thursday, February 5

8:00 a.m. - 5:00 p.m. Registration

8:00 a.m. - 5:00 p.m. Trade Show

8:00 - 8:45 a.m. Networking With Vendors
9:00 - 11:00 a.m. General Session

11:00 a.m. - 1:00 p.m. Networking With Vendors
11:10 a.m. - 12:50 p.m. CLOUT Meeting & Lunch
1:00 p.m. Director Elections

1:00 - 2:00 p.m. Workshops

2:00 - 2:30 p.m. Snack Break

2:30 - 3:30 p.m. Workshops

3:45 - 4:45 p.m. Workshops

6:00 - 10:00 p.m. Casino Night

Friday, February 6

7:30 - 8:30 a.m. Coffee & Conversations
With Heidi

7:30 a.m. - 2:00 p.m. Registration

8:00 a.m. - 12:00 p.m. Trade Show

8:30 - 9:30 a.m. Workshops

9:30 - 10:15 a.m. Snack Break / Networking With
Vendors

10:15 a.m. OTARMA Meeting

) ceh T1:15 a.m. - 12:00 p.m. Last Chance to Network With
Pre-registration is open TR

from November 3, 2025, through January 9, 2026. 11:45 a.m. - 1:30 p.m. Luncheon

T:45 - 2:45 p.m. Workshops
3:00 - 4:00 p.m. Workshops

*Schedule is subject to change




CONFERENCE EIGELIGETS

LUNCHEON CASINO NIGHT

FRIDAY, FEBRUARY 6 THURSDAY, FEBRUARY 5

LEGISLATIVE RECEPTION

WEDNESDAY, FEBRUARY 4 DAILY PURCHASE




CONFERENCE HIGHEIGHTS

ROETBIE ORLERTATION

WEDNESDAY FEBRUARY; é}“

The Newbie Orientation is tailored for our first
time attendees, where they will mingle with
OTA staff and board members. There will also
be a presentation about the conference, the
benefit of their membership, and everything
the OTA has to offer. Beverages and snacks
are included.

GENBRAL SESSION
iNIHURSDAY, EEBRUARY45)

Join the OTA at the General Session, the annual
meeting of the OTA. Hear from OTA President Scott
Fabian and Executive Director Heidi M. Fought on
the progress and future of the State Association,
see which counties won our 2025 membership
awards, and hear from a panel on property taxes,
including former state legislator Bill Seitz, current
Representative David Thomas, and Lake County
Auditor, Chris Galloway. Active members will also

vote on the four OTA officer positions. See page 7

R\ for more information on the panel.

PUBLIC RECORDS
'rmms
R S

; ERIDAY, FEBRUARY/6 f
~ i GRIDAVIFEBRUARY:
The OTA hosts one of the required state — ' 4

>
trainings for township elected officials " Wi OTA Executive Director Heidi M
every other year. This year, we will host Fought for coffee and conversations on
public records training. This free training Friday morning. Start the final day of the
is available for all attendees and satisfies conference with this great netwgrking
the Revised Code requirement that all opportunity outside of the Union
elected officials, trustees and fiscal Station Ballroom. Director Fought will be

officers, must have. Although free, a ticket mingling with members and answering

is required to attend. questions throughout.

COFFEE & CONYERSATIONS
WITH HEIDI




HOTEL ——
ACCOMMODATIONS It R I

Are you driving into town for only one day of the
conference? Please find parking information
below for the ease of travel. The map will be
included in the January/February issue of Ohio
Township News magazine. Standard rates range
from $15-$20 per day.

Ohio Center Garage Goodale Garage
400 N. High Street 70 E. Goodale Street
Columbus, OH 43215 Columbus, OH 43215

South Garage North Surface Lot
50 E. Nationwide Blvd. 50 E. Goodale Street
Columbus, OH 43215 Columbus, OH 43215

Vine Garage East Surface Lot
37 Vine Street 80 E. Nationwide Blvd.
Columbus, OH 43215 Columbus, OH 43215

HOTEL OPTIONS

Double

Drury Plaza Hotel*
88 E. Nationwide Blvd. S184 S184
Columbus, Ohio
Hampton Inn & Suites
501 N. High St. $189 $189 N/A N/A
Columbus, Ohio

Hilton*
402 N. High St.
Columbus, Ohio

Hyatt Regency*

350 N. High St.
Columbus, Ohio

Red Roof PLUS+
T E. Nationwide Blvd. S19 S19 N/A N/A
Columbus, Ohio
Sonesta*
33 E. Nationwide Blvd. $183 $183 N/A N/A
Columbus, Ohio




Comierence Inormaiom

CONFERENCE APP SPOUSES/GUESTS

CONTINUING EDU. TRADE SHOW

HANDOUTS




=
WORKSHOR

Each year, we offer valuable and timely workshops
to best serve attendees. With workshops covering
a broad range of topics and tracks, you will have a
hard time picking which workshops to attend. Below
is a preview of what you can look forward to at the
2026 Winter Conference!

NEW(ER) FISCAL OFFICERS
Fiscal Officer 101: Essential Duties and Responsibilities
Understanding the Ohio Revised Code for Fiscal Officers
Collaborating with Trustees on Financial Matters

Fulfilling Fiscal Responsibility Through Reserve Planning
Digitizing Township Financial Records
Hidden Costs, Future Gains: Modernizing Township ERP

Policies Every Township Board Needs to Know
The Role of the 0TA
Effective Governance for Township Trustees

Fostering Civic Engagement in Your Township

Preventing Fraud & Mismanagement in Township Finances
Voted Levies and Inside Millage: Navigating the Evolving Legal
Landscape

Eyes in the Sky: Leveraging Drones for Township Zoning
Managing Short-Term Rentals in Township Zoning
Strategies for Cleaning Up Nuisance Properties

SAFETY SERVICES
Trustee Oversight of Fire and EMS Services
Fostering Township Disaster Resiliency by Collaborating With Local
Emergency Management Programs
Fire Service Grants for Dummies

Winter Maintenance Best Practices: Doing More with Less

Benefits of Road Department Software

Cracks, Cameras, and Capital Plans: The New Language of Pavement
Intelligence

Decoding Township Employee Accommodation Requests

Effective Workplace Investigations

Building a Better Workplace: Culture Enhancement and Expectation
Management

Working with Funeral Homes on Indigent Burials
Parks and Recreation: Enhancing Community Spaces
Roundtable Discussions

Ohio's New Local Cybersecurity Program Law

Procurement of Architects, Engineers, and Contractors: A Primer for
Beginners

ADU Strategies for Ohio's Evolving Communities

General¥session

You won't want to miss

out on this year's General
Session! Join us for an
engaging panel discussion
on one of the most talked-
about issues, property
taxes. Hear diverse insights
from former state legislator
Bill Seitz, Representative
David Thomas, and

Lake County Auditor

Chris Galloway as they
share their perspectives

on challenges and the
future outlook of Ohio's
property tax system. This
dynamic discussion will
offer valuable context for
townships navigating the
evolving fiscal landscape.

[uncheon

Make sure to purchase
your ticket for the
Luncheon held on
Friday, February 6, 2026.
During lunch, you'll hear
from Sam Glenn, an
award-winning speaker,
best-selling author, and
performance artist.
Sam uses his uplifting story into his topics and
is an expert at igniting personal and professional
positivity. The purpose of his program is to recharge,
rekindle, and inspire levels of optimism, purpose,
engagement, resilience, and teamwork. He does this
by using Motivated by Art training to foster energy
and engagement in the workplace to enrich the
quality of performance. You won't want to miss out
on this presentation!
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