2025 OTA Winter Conference
Workshop Recordings

Each year, we record the workshops from the annual winter conference and make them available to members and non-members. If you
registered for the 2025 Winter Conference, these recordings are included as a part of your registration fee and you automatically have
access. You can view recordings and full descriptions in our Resource Center. Topics include:

e 1, 2, or 3 Employees? HR Compliance Made Easy

e Adult-Use Marijuana & Hemp: Updates and Impacts
for Townships

e Agricultural Land Preservation

e Alternative Paving Techniques

e Campaigning Beyond the Campaign

e Cemetery Landscape Maintenance & Management

e Chart of Accounts: Knowing Which Fund to Use

e Communication Techniques To Avoid Sunshine Law
Violations

e Composing a Complete Zoning Record

e Containing Healthcare Costs

o Cost-Effective Ways to Level Cemetery Markers

e Creative Funding Sources to Provide Requested
Services

e DORAs 101

e Engaging With Your Legislators

e Enhancing Township Green Spaces: Trends and
Techniques

e First Responder Wellness Resources

e Following Zoning Protocol to Reduce Legal Action

e Getting Along to Better Serve Your Constituents

e Getting the Most Life Out of Your Gravel and Chip
Seal Roads

e Giving a Kick-Butt Financial Presentation

e Handling Unexpected Disruptions to Township
Operations

e How the Ohio Fire Chiefs’ Association Can Help Your
Township Fire Chief

e How to Properly Clean and Reset Headstones

e How Your Township Can Mitigate Damage and
When to File a Claim

e lllegal Dumping

e Indigent Burials: Working with Funeral Homes

e Investment Outlook: Today’s Market & Investment
Environment

e JobsOhio Update

e Large & Small Scale Community Solar

e Leading Your Community Through Social Media

e Legislative Updates Impacting Fiscal Duties

e Let’s Make a Deal: Collective Bargaining for
Townships

e Levy Campaigns: Tips for Success at the Ballot

e Limited Home Rule Government: What, Why, & How

e Navigating Ohio’s Prevailing Wage Law

e Obtaining Police Coverage in Your Township

e Offering Employees a Deferred Comp Program

e OH Emergency Medical Services Updates

e OP&F and OPERS Update

e Open Space Program

e OUPS: Protecting the Township From Digging Utility
Lines

e Park Grants Available to Townships

e Playground Safety

e Preparing Employees to Drive Township Vehicles

e Records Retention: Where to Begin!

e Recruiting Future Township Leaders

e Repurposing Distressed Sites for Solar Development

e Required Resolutions for Townships

e Resolution vs. Motion

e Road Rights-of-Way: Township Responsibilities

e Shaping A Preservation Program at the Township
Level

e State Fire Marshal Updates

e Successfully Recruiting BZA & ZC Members: How to
Get Them to Say YES!

e The Anatomy of an Arbitration for Townships

e The Pros and Cons of Forming a Fire District

e The Public’s Rights at Public Meetings and on Social
Media

e The Role of the County Budget Commission in
Setting Millage

e The Unique Property and Liability Insurance Needs
of Ohio Townships

e Tools Townships Can Use to Spur Economic
Development

e Township Fiscal Officer Duties

e Township Zoning and Solar Facilities

e Tree Maintenance: Responsibilities & Innovations

e UAN 101

e UAN Update

e Understanding Certificate of Revenues and Tax
Receipts

e Utilizing the Provisions of HB 315

o Utilizing the UAN Cemetery Module

e Vehicle Speed Limits on Township Roads: A
Township’s Role

e Work Zone Safety

e Zoning Law Update

Price - $180 for individual access to recordings Card[] Cash[ Check[[] Payment Total
Name Phone

Address

Email Twp./Co.
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(If different than above)

Mail completed form to 6500 Taylor Road, Suite A, Blacklick, OH 43004,

L. 614 863 0045

or fax to 614-863-9751. Please fill out a separate form for each purchase.

Payment for more than one purchase can be included in the same check.
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