LEVEL UP:

The 2024 OTA
Winter Conference

Werkshep

EACH YEAR, WE PROVIDE DOZENS OF EDUCATIONAL WORKSHOPS AT OUR ANNUAL WINTER CONFERENCE AND TRADE SHOW. WE RECORD THESE WORKSHOPS AND MAKE THEM AVAILABLE
TO MEMBERS AND NON-MEMBERS. IF YOU REGISTERED FOR THE 2023 WINTER CONFERENCE, THESE RECORDINGS ARE INCLUDED AS A PART OF YOUR REGISTRATION FEE AND YOU
AUTOMATICALLY HAVE ACCESS. YOU CAN VIEW RECORDINGS AND FULL DESCRIPTIONS IN OUR RESOURCE CENTER. TOPICS INCLUDE:

2024 ECLIPSE PLANNING * HOW TO SETUP YOUR CDL TRAINING PROGRAM © SINGLE-FAMILY TAX CREDIT PROGRAM
 ADULT ENTERTAINMENT ESTABLISHMENTS * HR ON A BUDGET * SMALL TOWNS, BIG FUTURES
* AFFORDABLE HOUSING 101 * ISYOUR TOWNSHIP “OPEN FOR BUSINESS?”  THE CRITICAL ELEMENTS OF PROPERTY & LIABILITY INSURANCE
* ANATOMY OF A TRAIN DERAILMENT * ISYOUR TOWNSHIP IN COMPLIANCE WITH IRS REQUIREMENTS?  THE FUTURE OF SOLAR PROJECTS IN OHIO
 AVOIDING ANNEXATION * MS4 & NPDES PERMITTING  THE ROLE OF THE OTA
 BEST PRACTICES FOR INVESTMENT DECISIONS  NAVIGATING WORKPLACE ACCOMMODATIONS FOR TOWNSHIPS - * TOWNSHIP BZA MATTERS: HOW TO RUN A MEETING
* BROADBAND EQUITY ACCESS & DEPLOYMENT PROGRAM IT’S NOT JUST FOR DISABILITIES * TOWNSHIP WEBSITES & TECH TIPS
* BUDGET 101 * 0DOT FUNDING & MORE o TRIFECTA! THE INTERPLAY BETWEEN WC, FMLA, AND ADA
 CADET PROGRAM FOR FIRE & EMS * 0SU ZONING SURVEY RESULTS  UAN UPDATE AND CEMETERY CLARIFICATION
 CEMETERY LAW UPDATE * POLICE ISSUES * UNCOMMON ACCOUNTING
 COLLECTIVE BARGAINING UPDATE * POLICIES EVERY TOWNSHIP BOARD NEEDS * UNDERSTANDING THE BUDGET
* COMMON CEMETERY COMPLAINTS  PRESERVING ROADS THROUGH PAVEMENT MANAGEMENT * UNDERSTANDING & EMBRANCING AI'S ROLE IN TOWNSHIP
* COMMUNITY VS. UTILITY SOLAR SYSTEMS ADMINISTRATION
 CYBERSECURITY INCIDENT RESPONSE PLAN * PRICING OUT ROAD PROJECTS & FORCE ACCOUNTS * UNDERSTANDING OHIO’S NEW RECREATIONAL MARIJUANA LAW
* ECONOMIC DEVELOPMENT UPDATE * PROPER FIRE & EMS FLEET MAINTENANCE  UPDATES TO ROBERT’S RULES OF ORDER
 ENGAGING WITH YOUR LEGISLATORS/LEGISLATIVE UPDATE  PROPER ROAD FLEET MAINTENANCE  USING A PERFORMANCE AUDIT TO IMPROVE OPERATIONS
 FINANCING TOWNSHIP PURCHASES * REMOVAL OF SAFETY SERVICES PERSONNEL * WHERE THE MONEY COMES FROM
* FIRE & EMS LEGALITIES  RESOLUTION VS. MOTION: UNDERSTANDING BOARD * WORKERS' COMPENSATION 101
* FISCAL OFFICER 101 PROCEDURES  ZONING LAW UPDATE
* FISCAL POLICIES TRUSTEES SHOULD IMPLEMENT  RESPONDING TO FIRST AMENDMENT AUDITS  ZONING RESOLUTIONS FOR THE 21ST CENTURY
 GRANTS/FUNDING * ROLES IN THE TOWNSHIP
* HELPING TOWNSHIPS EXPAND OR REPLACE THEIR FLEET o SELF-HELP REMEDIES FOR JUNK VEHICLES & TRASH
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